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Executive Summary
The study claims to identify the necessity of knowledge management in an organisational context. Various theoretical model has been deployed in the study to showcase the scope of knowledge management criteria as well as a basic building block. That occasion of knowledge management tactic date are applied by various organisations have been evaluated in the study through evidential responsible. The selection of Morrison’s as the UK based retail organisation has been performed based on its recent criteria in developing business position. The significance behind performing these lies in the fact that Morrison’s have faced issues regarding managing their employee skills and productivity which has been formulated to be solved using the knowledge management procedures.
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[bookmark: _Toc46154345]Introduction
Knowledge management has been considered as an emerging disciplinary skill that is necessary to be possessed by a personal working under and organisation. The significance behind pertaining this attribute as unnecessary constraint lies in the fact that without having appropriate knowledge and control over it and individual would not be able to cope up with the requirements to meet their goals and objectives. For this purpose organisations have been observed to poses different manager and other leaders to initiate development of knowledge within personal and manipulate them appropriately to meet business objectives. In other words, managing and knowledge is different from that of managing and information. This is because information addresses the data possessed by an organisation regarding their organisational concept and market attribute. 
Knowledge depicts the capability of the individual on dealing with certain situations that are under the scope of experience. Having appropriate knowledgebase it is expected that companies would be able to retain a sustainable position in the market meeting appropriate needs of the customer through their products and services. The study claims to identify the importance of managing knowledge and information within an organisational context. Additionally, the study would consider Morrison’s as the UK based organization to apply for knowledge and information management strategies to improve busies performance.
[bookmark: _Toc46154346]Company Background
Morrison’s have been identified to be an organization under the retail sector dealing with supermarket based operations in the UK region. The company has offered its products to its customers at an effective and efficient rates consistently since a long duration of time due to their effective management skills and pricing strategies. The estimated annual revenue growth for the company since the last year statistics have been recorded to be £17.7m achieved from an employee strength of 110,000 globally (morrisons-corporate.com, 2020). Recently the company planned to evaluate their knowledge management strategies so as to benefit their organizations to attain high level growths by increasing efficiency in providing services to their customers. The significance behind selection of Morrison as the company lies in the fact that it belongs to the retail sector which is highly influenced using knowledge management as their business asset. In other words, retail businesses often requires the execution of knowledge skills to identify the current market trends through which customer satisfaction criteria is attained by the organisations. In fact, through Morrison, it would be come easier to showcase the necessity and importance of knowledge management in an organisation.
[bookmark: _Toc46154347]Brief discussion about knowledge
The term knowledge indicates the scope of experience that a person has in the form of practical as well as theoretical perspective. Knowledge can be considered as an informative content that is poised by an individual to certain situations that has provided them the capability understanding the strategies to deal with that situation (Santoro et al., 2018). In other words, a philosophical description of the capabilities of an individual through an experience based theoretical approach in differentiating the reality and the virtual district world could be termed as knowledge. From the perspective of the researchers of philosophical fields, it has been observed that knowledge are categorised into different kinds based on their application and informative content. According to Pirttimaa et al., (2017), these categories are significant to three major broad domains namely, a personal knowledge, procedural knowledge and propositional knowledge. Personal knowledge indicates the informative content that are possessed by an individual with respect to their daily life situations. On the other hand, Saini et al., (2018) stated that procedural knowledge indicates the able to perform something with respect to the information possessed by that individual. Moreover, propositional knowledge refers to the general facts and figures that indicate real life incidents. Hence, it is evident that, the composition of these three categories of knowledge provide an individual with the stability to take decisions based on their perceptions.
[bookmark: _Toc46154348]Concept and importance of knowledge management in the context of an organisation’s knowledge assets
Taking into account the organisational context of knowledge, the application of knowledge has been observed to provide an organisation with a boost in their regular operations. For instance, the Human Resource Department of Morrison’s is responsible to recruit skilled employees who would be capable of dealing with the operations undergone by the organisation to meet business goals and objective. As stated by Chakraborty and Biswas (2020), in order to pursue this, an employee is required to possess relevant knowledge about the tasks they are assigned to perform. For this purpose organisations often conduct training and development programs that are enriched with knowledge regarding the organisational context by explaining the aims and objective of their success in alignment with the operations undergone by them.
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Figure 1: Knowledge assets
(Source: Influenced by Natalicchio et al., 2017)
Considering the organisation aspects of knowledge management it could be stated that the major aim of an organisation to attain knowledge is to meet their goals and objectives to effective and efficient approaches. For instance, an organisation that lacks possession of employees containing knowledge is expected to fail meeting customer expectations and thereby lead to downfall of their business. As opined by Abualoush et al., (2018), in order to manage knowledge, an organisation is expected to visit the three main areas that would provide them with the perception of improving their employee productivity and performance. For instance, Inclusion of accumulating knowledge enable organisation to established sustainable goals and objective that would benefit them to towards growth and development. In addition to this, storage of knowledge is important such that its application is appropriately attained and the time of its need. On the other hand, Loebbecke et al., (2016) opined that knowledge sharing is indeed a measuring Criterion that influences training and development to the employees for the betterment of the organisation. The management of these three particular knowledge operations would establish organisation in a stable way and thereby would be able to attend knowledge management criterions.
The importance of knowledge management lies in the fact that organisations are able to improve their business performance in terms of efficiency and decision making. This is because knowledge provides a scope of a particular perspective that business executives are required to undertake in order to make a relevant decision on behalf of the organisations betterment (Wang and Byrd, 2017). For instance, innovation within an organisation requires effective knowledge about the current market Trends as well as a customer demand. Henceforth, Morrison’s would be able to reach new heights in business upon having a well-managed knowledge base. Generally there exist two type of knowledge bases categorised on the basis of their sharing ability (Turulja and Bajgorić, 2020).
· The tacit knowledge classifiers are intuitive way of sharing knowledge with others so as to influence Innovation and thinking.
· Explicit knowledge is considered as an information that is codified in such a form that it could be represented in a mathematical way to understand logical expressions.
[bookmark: _Toc46154349]Relationship between data, information and knowledge 
Data is termed to be e a collection of information in an unstructured way which may or may not be meaningful in terms of it informative content. In order to make data relevant and make sense, it is important for the database administrator to perform analysis over it such that information is extracted from the data (Safa and Von Solms, 2016). For instance, false interpretation of data may lead an organisation to generate abrupt outcomes that may lead the business executives to fail to meet the desired goals and objectives. In addition to this, the information that is extracted may be applied in cases to solve real life problems which in turn would provide an experience to the personal applying it. Hence, this provides a knowledge base to the individual through to an application of basic understanding to a well-established acknowledgement. 
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Figure 2: Relation between data, information and knowledge
(Source: Influenced by Safa and Von Solms, 2016)
Customer demands regarding a product is often a data that is collected from the market. As opined by Levis et al., (2019), data are obtained in the form of interviews and questionnaires or any other data collection methods applied by the organisation. Having applied appropriate data analysis the preference of the customers could be arranged in such a way that it is aligned with the products and services offered by the organisation. To this measure the business executive of the organisation to make decisions regarding the changes that are to be made within their operational segment to achieve the goals.
[bookmark: _Toc46154350]Relationship between individual knowledge and organisational knowledge
Individual knowledge generally addresses the capability of a person to gain information and experiences that are related to their regular life activities. As opined by Turulja and Bajgorić (2020), the use of these knowledge in terms of resolving issues that offer on a daily basis are a common factor faced by each and every individual of the world. For instance, the individual knowledge also addresses how it is applied by the individual to attain them with growth and development. Similarly, in the case of Morrison’s, employees are provided with training and development such that they would be able to understand the perspective of the organisation and apply individual knowledge in meeting the organisational goals and objectives. 
The common perspective in between these two Criterion has been identified to be there inter relativity that it is necessary to be present for successful development. In other words, Morrison’s recruit their employees on the basis of their capabilities and qualities in managing business activities. However, Li et al., (2019) argued that every employee may not be expert in any task for which the company provides them with relevant training and development. Having the capability to learn new things the employees are able to adapt to the training and development purposes and their bye sustain themselves as a permanent employee for the company. In this way, the company is able to interrelate and balance their individual and organisational knowledge effectively.
Application of analysis and modelling techniques to determine knowledge assets
Determination of knowledge acids required complete understanding of the platforms to which knowledge can be extracted. In other words, Abubakar et al., (2019) stated that organisation that plan to analyse knowledge management technique within their business environment are often observed to apply for a particular modelling technique. This, in turn, provides a visual paradigm to acknowledge about the various constraints of knowledge management. In the case of Morrison’s, the company plans to evaluate the knowledge management plan for their employees in order to engage efficiency of their business performance in the competitive market. For this purpose, the company deploys and analytical mechanism that enables a modular approach towards analysing knowledge asset.
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Figure 3:  Asset determination model
(Source: Influenced by Heisig et al., 2016)
The figure depicted above represents a flow of operations that are to be carried out by the organisations in order to manage their knowledge and apply them in appropriate purposes. As per the views by Heisig et al., (2016), the first constraint that has been identified is the need of knowledge for the business. In the case of Morrisons, knowledge criterion is important as it relies on the performance of the employees to execute business operations. For instance, with the help of appropriate knowledge management, the business executives of the company would be able to identify the gaps that lie within their business.  These gaps are addressed towards the various threats that are poised upon the business which may possibly lead the organisation to loose financial benefits. Hence, with the application of knowledge management paradigms, it would be possible for the company executives to address these threats with resolution strategies to attain success in business. Followed by this process, the company executive chef required to extract their knowledge capabilities from within their existing assets. As concluded by Turulja and Bajgorić (2020), through this measure the company is expected to perform acquisition of knowledge and develop new ideas from that knowledge. These ideas are required to be stored in appropriate database is such that it could be shared and implemented in organisational business purposes.

Figure 4: Knowledge management assets
(Source; Influenced by Natalicchio et al., 2017)
The various knowledge asset and their related processes have been depicted in the above figure showing the overall conceptual model of knowledge management processes. According to Saleh et al., (2018), CommonKADS have been identified to be one of the most popular knowledge models that enables Persuasion of the organisation needs in a structural and functional way. The purpose of this model has been identified to be constructed on the base of an engineering methodology that enables carrying out of tasks that are performed by the organisation through a breakdown of the basic knowledge assets. The major functionality of the CommonKADS model incorporate the use of object oriented paradigm in UML notations applying various graphical representation of the interfaces and domain structures.

Figure 5: Theoretical models of knowledge asset determination
(Source: Influenced by Natalicchio et al., 2017)
[bookmark: _Toc46154351]Evaluation of actual and potential knowledge assets
The knowledge assets mainly refer to the organisation knowledge with respect to its economical views. As opined by Leon et al., (2017), in an organisation knowledge asset has been developed with the help of investment with the expectation that mainly enhances the potential income of the organisation in the market. In fact, the different between the actual and potential knowledge assets has been segregated with the help of experimental knowledge, conceptual knowledge, routine knowledge assets and systematic knowledge assets.  It has been observed that experimental knowledge and conceptual knowledge assets has been considered as the actual assets for an organisation. On the contrary, Natalicchio et al., (2017) have mentioned that in actual knowledge the organisation mainly deals with the tacit knowledge and also with the explicit knowledge in order to enhance the business position in the market. In Morrison the potential assets are routine knowledge assets and systematic knowledge assets. Therefore, it can be stated that by considering the potential assets the organisation, Morrison can capable to manage their organisation culture and routine with respect to the intellectual property, database and documents for the organisation.
[bookmark: _Toc46154352]Understanding of knowledge management process in the organisation growth
Organisational growth is often influenced by management of knowledge that are possessed by the employees of an organisation. This is because the productivity of the Company against the competitive rate in the market is directly proportional to the position of the company towards the customer perceptions. The determination of knowledge validity and credibility is important as it helps identify the constraints that affect the performance of the employees to that of the decision making of the organisation (Ngo et al., 2019). Morrison’s being an organisation under the retail sector faces in mains competition due to which retaining itself in the competitive market is challenging. 
For this purpose, the company plans to evaluate knowledge management processes in order to gain growth and development maintaining a sustainable position in the minds of the customers. Since, the company dues with super market branches, it is expected that one of the major knowledge sources would be the requirements of the customers which are to be acknowledge that the initiation stage of business. In addition to this, employees are required to acknowledge about techniques that help in assisting customers in buying products to gain appropriate customer satisfaction criteria maintained.
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Figure 6: Knowledge management process model
(Source: Influenced by RaudeliÅ and DavidaviÄ ienÄ, 2018)
As depicted in the figure there are several processes need to be applied by Morrison in order to enhance organisational performance with respect to the knowledge management process model.
· Creation: The first and foremost step in to process knowledge management is to create a particular knowledge regarding a business process that is executed by Morrison in the market.
· Refinement: The knowledge that is being created by the way of Executive and higher authority is need to be verified through appropriate refinement method to validate it credibility for the business.
· Acquisition; The acquisition of the refined knowledge you need to be performed such that the business is expected to benefit from the application of that knowledge.
· Transfer: The transfer of knowledge from source to destination is a major criterion that is applied by Business executive in order to gain various perspectives of verification for the application of that knowledge. This is because and knowledge may be relevant to a personal where was irrelevant to another based on their own perceptions.
· Storage: Teach knowledge that is evaluated to benefit the business needs to be stored in appropriate database is very informative content could be extracted from it during its necessity.
· Sharing: Sharing of knowledge among business personal is a common practice that has been witnessed in the organisation environment of medicine. This is because in order to bring business into new height organisation negatives of modified are required to make appropriate decision in favour of their business which can only be possible through sharing of knowledge among the higher authority.
· Utilization: Having acquisition of knowledge business executive required to evaluate their knowledge in favour of their organisation such that it is appropriately utilised.
[bookmark: _Toc46154353]The creation, storing, application and integration of knowledge
The knowledge management is the systematic process that mainly deals with the reusing the data and information, clarifying, collecting, organising and disseminating the knowledge through the organisation. As opined by Dalkir (2017), in an organisation the major components of knowledge management includes process, people, content and strategy. It has been observed that with the adequate implementation of knowledge management the organisation, Morrison can able to enhance their business performances in the market and also capable to manage the employees job satisfaction and customer satisfaction level. There are different types of knowledge aspects that are not documented in structural records. On the other hand, Santoro et al., (2018) have mentioned that knowledge generally stored in the form of respiratory that includes reports, records and database. The creation, storing, application and integration of knowledge are as follows: 
Knowledge Creation 
The knowledge creation mainly refers to the continuous contribution, conversion of diverse range of knowledge, and transfer of the knowledge. As opined by Rutten (2017), with the help of knowledge creation the organisation can capable to form of new motions and concepts that has been occurs with the help of interaction between the tactic and explicit knowledge in the individual people mind. It has been observed that with the help of knowledge creation the management team of Morrison can capable to enhances their workforces and also capable to enhance their employees level of production. 
Knowledge Sharing
The knowledge sharing us the process through which tactics or explicit knowledge has been communicated to other individuals. As opined by Loebbecke et al., (2016), the knowledge sharing is the part of knowledge exchange that has been implement to transfer or communicate the explicit knowledge among the organisation, group or also among the individuals. Based on the organisation culture, the knowledge sharing helps the Morrison employees to exchange their ideas with the other employees and management team in order to gain the positive responses for their expansion of business and also for the enhancement of their business procedure. 
Knowledge Application 
In knowledge management, knowledge application is one of the important aspects that enhances the organisation to apply the individual knowledge in order to gain and frame some new innovative. According to Ode and Ayavoo (2020), knowledge application is when available applicable that has been implemented in order to make decision and perform tasks with the help of routines and directions. It has been noted that by maintaining the specific routines the organisation, Morrison can able to maintain their business strategic objective and also enable the employees to provide innovation in their workplace. Therefore, both direction and routines can be applicable to either explicit and tactics knowledge in order to manage the overall operation of the organisation and enhance the business position in the market place. 
Knowledge Integration
The knowledge integration mainly refers to the process of merging the two or more originally unrelated knowledge structure into a single structure. For instance, in Morrison if one or more numbers of employees provides the different types of knowledge and ideas for the expansion of the business then the management team are responsible to structure the overall ideas into a single knowledge structure. This integration of knowledge motivates the employees of Morrison and feels them that they are also one of the important parts of the organisation (Salunke et al., 2016). In addition to this, with the help of integration of knowledge the management team of Morrison would capable to merge the innovation in single node in order to enhance the business process in the market with more numbers of positive feedbacks.
[bookmark: _Toc46154354]Importance of intellectual property right
Every organisation that operate their business functionalities using the customer and employee data are subjected to face copyright and data piracy issues. For this purpose various security mechanisms are applied to protect your data from unauthorised access. This is because organisational data often constitutes confidentiality e Criterion that may hamper the reputation of the business in the market. Similarly in the case of Morrison’s the company purse use customer data through the application of their knowledge which in turn provides them as strategic way of executing business operations and keeping a sustainable position in the market. In order to perform this effectively the company is recommended to follow the guidelines that are used in the Data Protection Act 2018 (legislation.gov.uk, 2020). This legislative measure is subjected to provide a legal way of maintaining privacy of the data of the organisation and understanding its importance against unauthorised access. In other words, if an unauthorised user gains control over the date of the organisation the external entity main menu plate it contains which may in turn harm the organisations business processes.
[bookmark: _Toc46154355]Framework for establishing the knowledge management culture
Culture of the company is developed according to the values, policies, norms, and ethics and believes for influencing the views, and actions of the people present in the company. As mentioned by Gao (2017), company cultural is developed based on four different division such as hierarchy, clan, market and adhocracy. In hierarchy culture, it is found that culture is controlled and structured where focus is provided on stability, efficiency, along with doing right things. On the other hand, clan culture is the one that is associated with the family like culture where focus would be on the nurturing, mentoring, and managing things efficiently. In market culture, the authorities are found to be focused on results oriented that concentrates on the improvement of efficiency and stability of the business operations in the market (Felipe et al., 2017). Finally, adhocracy culture is focused on risk-taking and bringing innovation in the business with the use of entrepreneurial and dynamic approaches. 
In the case of Morrisons, the company is focused on managing productivity and performance of the retail business. Based on the analysis, it is found that Morrisons is focused on using market culture and adhocracy culture for managing business needs efficiently. CEO of Morrisons, David Potts is found to develop a culture of knowledge management where innovation and creativity are of major concerns for meeting the needs of the customers. For this purpose, competitive culture is developed where workers are offered with new knowledge on the needs of customers, discount strategies and other requirements effectively. 
Innovation, creativity, and pressure 
In order to improve the knowledge management culture, Morrisons is focused on improving creativity and innovativeness of the grocery items for improving the superior quality of the products. This culture is developed for attracting the customers in the supermarket stores of the company. With the use of creativity culture, company is found to offer training to the staffs, which helps them in improving their competences of customer service. However, because of intense competitiveness in the retail market, Morrisons require to improve the culture of knowledge management so that they can sustain their position in the market
Cultural change
The company needs to motivate the staffs by replacing the cultural with integrated and collaborated culture (Molineux, 2018). Moreover, there is a need of developing friendly work atmosphere in Morrisons so that the workers feel satisfied with the working environment which is requires for bringing positive changes in the business.
[bookmark: _Toc46154356]Contribution of knowledge assets on organisation
In organisation knowledge assets mainly represent the fount of an organisation capabilities and competences that are deemed essential for the growth, competitive advantages and also for the human development. It has been observed that in Morrison the prime knowledge assets include the employees, documents, database, policies, software and procedure for the execution of the business. As opined by Gunjal (2019), in an organisation knowledge management is being held by the authority but it resides within the partners, suppliers and customers relationship. The advantages of implementing knowledge management help the organisation, Morrison by providing the efficient and timely access to corporate the knowledge at its all levels. It has been noted that with the proper contribution of assets of knowledge the organisation, Morrison get the scope to enhance their business position in the market and also capable to maintain the rate of sustainability from their overall business procedure and procurements. Based on the annual report of Morrison, in the year 2015-2016 the overall profit before tax is £242m and after the implementation of knowledge assets the overall profit before tax of the organisation has been increase to £408m in the current year 2019 (morrisons-corporate.com, 2020).  In addition to this, in the year 2015-2016 the customer satisfaction index of Morrison is 103 and in the current year that is in the year 2020 it is about to 118. Thus it can be stated that with the implementation of knowledge assets the overall performance and the efficiency level of the organisation has been increased (morrisons-corporate.com, 2020).
[bookmark: _Toc46154357]Evaluation of the organisation framework for enabling knowledge sharing
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Figure 7: Organisation Framework 
(Source: Influenced by Janus, 2016)
Organisation framework is the process that has been proposed as two modalities for executing the intended business level strategic decision.  As opined by Janus (2016), with the help of organisation framework the management team can able to enable the aspects of knowledge sharing among the employees with respect to its needs and demands. It has been noted that with the evaluation of organisation framework the management team of Morrison can capable to integrate the innovation and ideas in their business operation. On the contrary, Irani et al., (2017) have mentioned that the knowledge management frameworks mainly emphasise with the five stages that includes identify analysis, select, implementation of action ad review of the process. Therefore, with the adequate implementation of knowledge sharing within the organisation framework, the organisation Morrison can able to collect the different types of ideas from the employees and also capable to maintain the aspects of KM and collaboration among the employees performances. 
[bookmark: _Toc46154358]Recommendation for the improvement of the current framework
The existing knowledge management Framework that is used by modifying student that their business and sustain a competitive position in the market has provided them considerable benefits in development. However, Santoro et al., (2018) suggested that due to the current rising competition in the retail market it is expected that the company should put forward their records in implementing modern IT technologies. The significance and performing this lies in the fact that knowledge management can be enhanced using IT technologies that are designed to provide organisation performance with boost. 
The current knowledge management framework that is applied by Morrison is found to be ineffective at this stage of business. This is because it uses traditional methods of managing information and knowledge in a single unit. Additionally, the immense competition in the retail business would require the company to apply more effectiveness in their knowledge management to estimate the needs of the customers and implement it within their products and services. The following recommendations have been placed in favour of Morrison’s to update their current knowledge management framework to an advanced level.
· It is recommended that Morrison needs to apply for modern IT technologies as a source of knowledge analysis using Artificial intelligence. This is because, with AI technology, decision making within the organisation would drastically improve which is expected to lead to organisation to reduce excessive cash flows.
· Depending upon the type of operation that are performed, knowledge could be aligned with the particular it technology that would benefit the operation in an enhanced way. For instance, the acquisition of knowledge that is performed by Morrison using traditional business approach could be transformed using virtual reality Systems by applying appropriate IT technology.
· The use of file management systems to store knowledge could be replaced by using a cloud based Database Management environment that would provide Morrison’s not only to store data but to analyse it. Through this analysis the company would also be able to extract informative content from the raw data and thereby attain knowledge from it.
· Knowledge sharing is generally performed by Morrison’s through meetings and advice over Communications. The use of digital answering systems and video conferences would also enable them to perform knowledge sharing without causing much of the effort and time.
· Analysing knowledge is a very critical task that are performed by data analyst off modified. The use of neural networks and artificial intelligence agents would enable the company to view and manipulate knowledge very effectively in such a way that appropriate decision-making could be attained in favour of the business.
[bookmark: _Toc46154359]Conclusion
Concluding from the aspects of knowledge management it could be stated that a successful management of knowledge within an organisation is expected to improve it in several ways. In other words Morrison’s would be required to engage strategic measures in managing their knowledge possessed to attain business objectives so as to gain them the performance benefit in the competitive market. The knowledge management Framework that has been evaluated in the study provides an overview of the various considerations that are to be made in order to attain appropriate decision making in favour of the knowledge gained. Moreover, it can be concluded that with the help of knowledge assets the organisation can capable to manage the overall performance within the market. In addition to this, the four major components of knowledge management include knowledge creation, sharing, knowledge integration, knowledge application. 
It has been observed that with the help of actual and potential assets the organisation would capable to manage the overall performance in order to gain positive responses from the customer ends. Management of knowledge not only undertakes an organisation to manipulate data and extract information but to apply the knowledge in appropriate fields to gain maximum benefits for the growth and development. Recommendations have been made in favour of more recent current applicable knowledge management system in terms of it implementations. Through this measured it is expected that the traditional knowledge management mechanism applied by the company would be transformed into a digital model that would enable efficiency in business of the company.
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