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Formative
Amazon is a multinational organisation that has witnessed a hike in its operational aspects and sales figures with the passage of time. This organisation had started functioning in a small garage and this company is well known for its effective delivery system (Cutter, 2019). This enhances the consumer contentment level of this brand and hence there is a massive increment in the number of customers for this organisation. This company is headquartered in Seattle and employs around 5,98,00 individuals (Majed et al., 2018). The company has witnessed a steep rise in its sales figures during the lockdown imposed on various parts of the world in 2020. This study would concentrate on the Konaka’s tacit theory. This framework is an effective theory that can be utilised for knowledge management of any organisation. Amazon too can incorporate this framework to enhance the efficiency of the knowledge management tactics that is implemented by this organisation. Tacit theory of Nonaka deals with the knowledge that is garnered or accumulated from personal experiences. However, tacit knowledge is hard to be conveyed to other individuals or groups. 
The second framework that would be underpinned in this study is known as Nonaka’s tacit and explicit conversion and decision-making model. This model would aid an organisation in explicit documentation of the functional aspects of the company (Yusof et al., 2016). This would provide an evaluation tool for the company to enhance its sustainability. The transparency of the funding proposals of research would also be increased with the application of this framework. 
The above two stated theory would be highly beneficial for Amazon to increase the quotient of organisational learning. The latter model provides a clear understanding of how an enterprise can create knowledge. This would help the organisation’s management to understand on how to maximise its potential and foster knowledge transferring (Farnese et al., 2019). 
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