Gary Yates	SJYW5008	1803568
Reflective account 2nd Oct 2019
What happened? Description
My three-way meeting was taking place on Wednesday 2nd Oct @ 10:30am to discuss my placement with the Youth Justice Team and what was needing to take place, the people that were present was myself Student, Huw Williams VT, Chris Powles LM, and Kerri Parr. 
And during the meeting there was introductions and acknowledgements for who attended.
Feelings
I was feeling a bit nervous but not as nervous as I was for my Level four placement, and three- way meeting, although I felt more confident with this meeting and that I was in control of the way it was going, there was a couple of moments that I felt a little flustered but I pulled through it.
Evaluation 
It was a great feeling that I managed to get through the meeting and have a time of speaking with Chris and Kerri and asking them questions about placement, I did notice that I was a bit hesitant in the beginning and Huw was talking for me but as soon as I relaxed into the meeting it went better.
Analysis
The general feeling that the meeting went well, there was moments when it was quiet and I was unsure of how the meeting was going to turn out, and when we got to the end of the meeting it was clear that I had got a great place with a great group of youth workers and that I was going to fit right in as a member of the team.

Conclusion
I feel that I could have been a bit more authoritative and took the meeting in the direction that I wanted to go in the beginning and guided it more.
Action Plan
Next time I will be more confident and plan and show that I am serious about making an impact on the organisation.
Reflection 5/11/2019
Description
Crucial Crew is a multiagency event that delivers important safety messages to all year 6 pupils in the county of Pembrokeshire. And the event is generously sponsored by South Hook LNG.  There are 9 agencies who attend, and pupils spend 10 minutes with each agency taking part in each interactive session.
The agencies included:
· PCC Road Safety
· PCC Food Safety / Food Standards Agency
· PCC Bus Safety
· Mid and West Wales Fire
· Welsh Ambulance Service 
· Western Power
· Dyfed Powys Police
· RNLI
· PCC Domestic Abuse – which I was observing and delivering some of the sessions.
Feelings 
I was unsure of what I was going to be doing due to just being new to the placement with PCC Youth Justice team and being given this invaluable experience, so I just joined in and there was only ten minutes to deliver the whole session so I was seeing what was happening and then I was asking the groups what they remembered from the video clip from the S.T.A.R program on Domestic Abuse, which on the first time I was nervous but managed to pull it off.
Evaluation
It was important for the benefit of the young people to see and learn about being safe, and also there was chance for me to deliver small parts to the sessions that were being delivered, the things that I thought was really good was that the young people all seemed to be engaged in the session and what was being delivered, I will comment and say that due to the coldness of the building that we were in there was a sense of needing some sort of heating as the children were sitting and watching a small clip of around 6 mins or so.
Analysis
On the whole the event was a great success because it was nonstop which kept the minds of the young people interested long enough to deliver what I thought was a beneficial and important subject that the young people needed to be aware of.
There was no heating and the building itself was next to a go-karting circuit which was operational in the afternoon which was distracting.
Conclusion
I learned that there is a strong need in order to educate these young people and that there is help and support available for everyone especially those who might have access to witnessing these kinds of situations and give them the resources.
Action Plan
When I attend the event tomorrow 6th November, I will be more confident in delivering the sessions and dress warmer as I was not aware of being in a cold building  
BOT – background
Description
Back on Track is a programme that is in place for helping bridge the gap between young people and their families and schools, from exclusions all be it permanent or those of young people that are at risk of being excluded from school.
This model is a recently new programme which was introduced back in 2018, by Pembrokeshire County Council and the aim of this programme is to help primarily young people with issues of self-esteem and making positive friendships and relationships.
The referrals were made from schools to the local youth service.
There were seven young people in the group, and this was the first out of a nine-week programme and as the young people were getting to know each other and the youth workers.
Feelings
As this was the first session and we was getting to know each other and testing the waters with where everyone was at, as this was a new programme to me I was just eager to observe what was going on and then help run sessions  and get involved where I could.
Evaluation 
From a point of someone fresh to this looking in and helping where they could was a bit of an uncomfortable feeling as the main bulk of the getting the information and meeting all the young people and parents and school was already completed which had me at a slight disadvantage in as much the information prior to the sessions would have been beneficial for getting a feel right from the very beginning.
Analysis
On being thrown in at the deep end I was just able to meet with the young people and the other youth worker and quickly build a relationship out of nothing, then I was finding myself in the midst of running these sessions with the other worker and myself.
Conclusion
The main thing I have learnt from this is to be involved from the outset and then there is less awkwardness I.E me and them situation, right from the beginning it would be useful to involve every member of the team as it embeds the message from the outset and both workers could be involved and this could help to cut out any awkwardness that may arise at a later stage.
Action Plan
As we are currently in shut down from the Coronavirus (Covid – 19) we are not operating the service as advised by the government, but next time it will be worth involving myself in the full programme and hear from all parties involved in the scheme, I would like to be involved with the primary meetings and feel the whole picture which would benefit me immensely.
BOT Session 1 Gym Intro
Tuesday 28th January 2020
Description 
Myself and the other worker had previously met with the group to discuss a brief outline of what was going to be happening with BOT programme of events that was going to happen with the young people (Seven Young People), this session had taken place in the local leisure centre and this was to introduce the young people to the gym and the benefits of going to the gym, and this consisted of a gym induction for the young people to use in the future as this would have given them the benefit of exercise which is there to help with mental health and well-being for the young people.
Feelings
As this was the first time with the young people we was just getting to know the youngsters and what better way than to have a fun session and get to know them individually which was ok for me as I have a character that I can just spark up a conversation with others, I was just enjoying spending time with this group and as we were in the gym I felt confident enough to help and guide the young people with the different machines which gave me a sense of pride.
Evaluation
The atmosphere was great because there was no pressure with the group which was key in building relationships with one another and getting to know how the group was gelling and just having fun with the young people, I was keen to get to know the young people and build a bond with them and just let them explore the gym and for a number of them this was the first time in this environment which was amazing to see. 
Analysis
The main reason I thought the session went well is because myself and the other worker were treating the young people as individuals and most importantly they were able to relax in a safe environment, from a youth work perspective I was not sure where this fitted in but engagement is supposed to be voluntary, but as the young people have been selected for this programme I beg to differ the point of this being voluntary, but as I have been told this programme is there to help bridge the gap between schools and families which are facing expulsion or at being at risk of being excluded, as the age group that we deal with are primarily year seven pupils.
Conclusion
For me it is important to understand the programme as a whole and get better educated in the aims of the BOT and what the purpose is. 
Action plan
For the next session I will gain some knowledge of this programme and what is involved to be able to be an effective youth worker.
BOT Session 2 Bush craft (1)
Tuesday 4th February 2020
Description
There was a bush craft session in which we took the young people for a session in the woods, and this involved introducing the young people to some altered views on being outside which was important for their health and well-being, there was seven young people and myself and another worker and both myself and the other worker was looking at playing a game called capture the flag which was great for the young people to run around and release some energy.
During this time, we letting the young people explore and have fun. 
Feelings
Before the session myself and the other youth worker were discussing how the last session went in terms of just having a catch up and seeing how the group was slowly developing, then during the session everyone was engaging in the activities that had been planned which was great to see.
Evaluation
For some of the young people this was the first time that they had experienced the woods and the peaceful atmosphere that the group was seeing and exploring, there was one moment where we were all playing hide and seek and the young people had all split up and myself and the other worker was looking for the youngsters and heading through the woods a young person was on their own and so I was left alone whilst walking through the woods looking for the rest of the group and I was aware of the young person being on their own with me which was a slight concern but I kept myself and the young person in the open space.
Analysis
The main reason it went as well as it did was because there was an opportunity to treat everyone as young people and most importantly as individuals and this was felt by the other worker who was present.
Conclusion
As we were still getting to know each other there seemed to be a bond being formed between the entire group of young people which was great to see and in the future, it would be great to see the programme from the beginning to get the full picture from all parties involved in the care and support of the young people.
Action Plan
For the next session there wall climbing and it needs to be organised that we as a team are having someone who is qualified in the activity that is going to be in place, the other worker on the programme is a fully qualified outdoor instructor which covers that side.
BOT Session 3 Rock Climbing (1)
Tuesday 11th February 2020
Description 
The session today consisted of seven young people and the activity consisted of taking them rock climbing and taking them out of their comfort zones and getting them to interact with other members of the group that they might not have done otherwise, this included for a number of young people achieving goals that they had not done before.
Feelings
This session involved more concentration and required the group to act in ways that maybe they had not come across before, and for all this was a new experience that the young people were all taking under their strides, however there were two young people that this was more of a challenge and they required more attention which was a bit of a challenge for myself and the other youth worker as we were still getting to know and understand the group dynamics which was a bit more testing the barriers of everyone that was involved.
Evaluation
From the point of what was good and bad about the experience was that myself and the other worker were having to stretch ourselves more than we had done previously and this meant that some of the other members of the group were less attended to, which I felt bad about as I felt that I needed to divide my attention equally, but over all the other member of staff and myself managed to contain the group even though the other worker was the qualified person for the activity which meant they had to focus their attention to those who were climbing and I was helping the rest of the young people.
Analysis
I thought over all the session went very well and one of the young people were really succeeding throughout this and really pushing their limits which was exceptional to see and the rest of the group was really engaging in the activity, even though they did lose focus a little bit as we could only have two out of the seven climbing which meant that the others were watching and guiding those who were climbing and sometimes losing interest.
Conclusion
The main thing I took away from this activity was something like this needed a bit more planning and careful approach in order to keep the young people’s attention, if this had been more planned then we could have had a more even delivery which would have improved the outcome of this session. 
Action Plan
When completing this session it is worth noting that organisation is the key to running a smooth running activity for the young people, so for the next rock climbing session I will see what needs to be done job wise and make sure that all the group know what is expected and make it more enjoyable for the young people.
BOT Session 4 Rock Climbing (2) + Observation
Tuesday 25th February 2020
Description 
[bookmark: _GoBack]The session today was taking the group rock climbing again as we had arranged to go Orienteering but due to the weather, we had to change plans and this was the day also I had my observation there was six young people present with myself and the other youth worker present.
Feelings
I was feeling a bit apprehensive as we had to change the original plans and come up with something different, so we came up with the rock climbing instead and I felt a little under stressed with having to arrange another session in a short amount of time and on top of that I had my visiting tutor coming to carry out an observation which was daunting to say the least, but on looking back and how it went I was relieved to see that between myself and the other worker it was managed to be sorted.  
Evaluation
I was under pressure to sort this out last minute and looking back at this it would have made sense to have a backup plan just in case there was any interruptions in the future and have something else planned.
Analysis
It went well because I leased with the other youth worker to gain access to the climbing wall and as I did not have anything to use like materials it went well considering, having a backup plan helped but I did have to think on my feet.
Conclusion
Having the plans and access to other resources proved to be very interesting as I was on placement which left me at a slight disadvantage because I was not able to have everything in place if something should happen and I needed to change the session.
Action Plan
Next time I will make sure there is a backup plan if such things occur again and at least carry out a session, having all the information at your disposable is key when running a programme of this nature.
BOT Session 5 Orienteering 
Tuesday 3rd March 2020
Description 
For this session we took the young people of which there was seven and myself and the other youth worker to St David’s Airfield to complete an Orienteering activity, when we arrived the other worker had to set up the course for the young people to work together and find clues and then come back to both myself and the other worker, but whilst the other worker was setting up the course I had to entertain the young people for around an hour by playing some games. 
Feelings
I was aware of what was going to be happening as before we picked up the young people both myself and the other worker had a briefing to discuss what was going to be happening during the session so I was fully aware of the other worker heading off to set the course up when we arrived at the airfield and that I was going to play some games with the young people and keep them entertained which felt like a big responsibility for me to look after the young people and this showed to all the youth team that I was able to take any task and deal with it the best I could.
Evaluation
I thought I was a good sign that I was able to be trusted with the group and help throughout the whole session which felt really good and it was a bit nerve racing that the young people were sent off to look for all the clues and come back but it was a great success.
Analysis
The aim of the session was to introduce the young people skills of working together in a group and this was challenging for some of the group but with the brief that both myself and the other worker had given the young people there was a great deal of the young people working on their individual strengths which was a testament to each and every one of the young people.
Conclusion
For me it was letting go a bit and stepping out of my comfort zone a bit more and let the young people lead the session as far as the map reading was concerned I think being involved in these kind of activities is a bit scary as I feel that I am responsible for the safety and well-being of the group and this played on my mind and I had to just go with what the other worker was telling me which was alien to me as I have not experienced this.
Action Plan
When completing these tasks again I will be looking into making sure there is an emergency back on standby in case something gets cancelled or needs organising.
BOT Session 6 Bush Craft (2)
Tuesday 10th March 2020
Description
There was another session of bush craft which involved taking the young people into the local woods and getting them to make their own fire’s this was the aim of getting their little fires into one big fire which was building their own individual confidence in creating and which was helping build their own personal confidence, once that part had been completed we then had the main fire which was going to be used for making sausage sandwiches and boil some water so they could have a hot chocolate.
Feelings
I was feeling apprehensive about the session and with getting to know the young people better we were bonding as a group which made me feel like we were winning when it came to building better relationships with the young people, however there were some moments when myself and the other worker were having to be a bit stricter with the group which made me feel a little over whelmed but overall there was happiness. 
Evaluation
On looking back on the session it was clear that the young people were relaxing and their personalities were showing through which meant myself and the other youth worker had to react to the situation as some of the young people were growing restless and starting to show signs of not enjoying the session which meant those that were making their fires and cooking were being interrupted.
Analysis
I have learnt that we as youth workers must be willing to adapt under the circumstances that we are presented with and this meant not fully giving attention to those who perhaps needed the support and praise for their efforts.
Conclusion
There were great times had by the young people and even with the blips that we had experienced and overall, the session was a great success. 

Action Plan
So, looking at the next session myself and the other worker made some plans for ways in controlling those moments when the dynamics of the group were being tested.
BOT Session 7 budgeting day and final session
Tuesday 17th March 2020
Description
For the session today we started out by picking the young people up from school and headed to the local youth centre where we had a session on planning the parents meal day which we never got around to due to the schools being closed for the Covid 19 on the 20th March, for the session there were two parts to the session which included the young people planning a meal that they would have prepared, cooked and served to their parents / carers. The second part of the session was involved with taking the young people to the local supermarket and pricing up the ingredients for the meal, which was proving to be very popular as we had given tasks to each members of the group to head off round the store to find the cheapest item as earlier we had given the group a budget and we then gave them the task of finding the best options. 
Feelings 
I was feeling a little bit sad that this was going to be the last session and because of the nature of the group we could not tell them that this was going to be the last session, however this was a great lesson for the young people to learn a little bit about money and the importance of working to a budget.
Evaluation 
The reason it went so well was because in my opinion was because the young people were really gelling as a team and it was so great to see which considering when we first met them they were shy and not really interacting, however when we went to the store the young people were again growing weary and were losing interest in the project and there were a few times that a couple of the group had to be pulled aside and explained that the fact we was all in a busy place that we needed the group to be on their best behaviour. 
Analysis
I have personally taken out of this whole experience that I need to be fully engaging in being adaptive to the various tasks that are asked of me and be more assertive when executing the task that has been handed to me.

Conclusion 
There were times when I acted first and then on reflection looking back thought I may have needed to approach it with better planning and being that this was my first full experience of dealing with this type of group I think I handled it as well as I did.
Action Plan
Next time when the lockdown of covid 19 has been lifted I will be looking to be involved from the very beginning so I can get a better picture which will hopefully help me in making better decisions about how I take the tasks to hand.
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