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[bookmark: _Hlk58676548]Introduction 


Covid-19 caused great disruption in business and created a feeling of insecurity in people. At first it seemed as if there was hope that the crisis would be short-lived, but now I can say that we are facing a changed business reality, which requires us to transform the way we think and work. This is very acute for small and medium-sized businesses, which have to face various challenges, such as the need to optimize resources and employees, budget constraints, the impact of which companies have already felt during quarantine, but their medium-term effect remains to be seen.
This report will be focused  оn the analysis of the work process, decision making  and critical thinking, as well as the management models of a selected organization in the context of a global pandemic. Appropriate theories and methodologies in management, as well as relevant recommendations for the process, will be considered and applied.


1. [bookmark: _Hlk58676570]Introduction of the chosen organization.

The organization I will analyze in this report is called Cleaning Gurus ltd. I chose this organization because I have been working there for the last 3 years as a Team Manager. 
Cleaning Gurus is a medium sized management cleaning agency based in London. It was established in 2012 and currently operating between the 9 travel zones in London, providing high quality domestic and commercial cleaning services to its clients. There are currently 60 cleaners working on self- employment basis and 10 employees on different administrative and managerial positions across the departments, such as: Operation Manager, Sales Manager, Team Manager, Chief Technology Officer, Project Manager. The processes of the accounting, tax and payroll are been delivered by an external professional supplier.


2. [bookmark: _Hlk58676614]Importance of critical thinking within Cleaning Gurus LTD in the context of COVID-19 
In today's dynamic economic environment, we are witnessing constant changes in the external environment of the organization, which put managers in a position to seek new approaches and management techniques to adequately meet the challenges and the realities facing them. It is extremely important not only to develop a strategy that is needed for the organization, but also to have clear rules by which to achieve it.
Before the global pandemic of COVID-19 hit the Great Britain, Cleaning Gurus LTD increased the work capacity and income by nearly 50 % a year. For comparison, only in April 2020 the organization lost 45% of the total number of customers and 20% of the available staff. As a result of this enormous decrease of workflow the organization had to furlough 6 of their 10 employees on Managerial positions for the next 6 months until October. There were many problems that the administration had to face and resolve until the deadline in October to avoid redundancies or even bankrupt with a limited capacity of staff. The critical thinking skill is what needs to come on frontline with the long battle to reverse the outcomes of this challenging months ahead.
Critical thinking is the ability to analyze, synthesize, evaluate, and apply information gathered through observation, experience, reflection to solve problems. Or, to quote the definition of Robert Ennis, a leading researcher in the field of critical thinking, "Critical thinking is meaningful, rational thinking that aims to decide what to believe or how to act." (Hunter, 2009).
According to Klooster (2001) the critical thinking is independent - we must be able to form our own opinion based on already acquired knowledge. The information is the starting (not ending) point of critical thinking. It starts with asking questions and is problem- oriented.

3. [bookmark: _Hlk56777200]Beliefs, attitudes, and values within the workplace context.

Оrganizational culture is an extremely important status in terms of building and improving new socio-economic relations in society in the context of the globalizing economy of the 21st century. In modern management science, the opinion is affirmed that culture is valued as a leading factor in economic development, along with the market. This proves the profound changes of thinking in the humanitarian direction and the formation of a new type of managerial relations and managerial communication, based on the shared values ​​between the leader and the subordinates of the organization. The interpretation of the concept of "organizational culture" requires its placement based on culture in general, because the formation of organizational culture is carried out with the simultaneous impact with other cultural systems.
Hofstede (1994) believes that, the impact of culture can be interpreted as the collective programming of the mind "software of the mind", which distinguishes the members of one group or category of people from another.
In the opinion of Newstrom and Davis (1997), culture is a unifying factor and a sign of self-determination of the group of people, respectively - organizations. The clash and harmonization of differences between and within groups is seen as a mechanism for development and change. Differences can be harmonized with the help of values ​​that contribute to the experience of a sense of satisfaction in achieving common goals. Recognition of value diversity leads to awareness of the differences between the employees of the organization and can be used to achieve common benefits. Active management of cultural diversity in organizations allows to achieve improvement of both individual and group indicators of labour productivity.
According to Stinson (1995),  the set of individual cultural specifics of an organization forms its cultural image. Awareness, consideration and harmonization of existing similarities and differences is associated with higher cultural awareness and tolerance. Every employee and modern managers can use this information for the benefit of the efficiency of the organization, and the role of intellectual capital is crucial.
There are different terms such as organizational culture, corporate culture, company culture, business culture, between which there are distinctive features according to researchers, but the unifying moment between them is related to the subjective aspects of organizational life, human relationships, abstract concepts such as values ​​and norms , which have a significant impact on the behaviour of food and the results of their activities. The term "organization" is a term used in economics, sociology, social psychology, etc. It summarizes the name for human groups and communities united by goals, environment, attitudes, and beliefs. The emphasis on the importance of values ​​in managerial communication requires an interdisciplinary approach, which affirms the use of the term organizational culture.
The importance of organizational culture as one of the main factors for the effectiveness of the organization and as a prerequisite for economic prosperity makes its in-depth study one of the most pressing issues of management science and practice in recent years. The application of various mechanisms for uniting the team around the organizational goals and its empathy are determined by the principles of leadership and shared values.
Ethical values and norms are the result of the collective creativity of people and are related to the historical nature and social conditions of life in a society. They manifest themselves as socio-historical characteristics of behaviour.
The main prerequisite for dealing with conflicts and increasing efficiency in the organization is the organizational culture, whose leading component are values.
Values lay the foundations of knowledge stored and passed down through the generations. The presence of ethical values in management communication is a particularly important prerequisite for its effectiveness. This is the main mission of management - continuous professional work to increase personal and collective well-being, establishing people as individuals and their continuous improvement.

4. [bookmark: _Hlk58676726]Beliefs, attitudes, and values within Cleaning Gurus LTD and their impact on the workplace behaviours during COVID 19. 

Cleaning Gurus LTD was founded by Nina Parker in 2012. During that time Mrs Parker was a High School Teacher who was dedicated to several charity organizations in the support of a vulnerable groups and especially the anti-human trafficking. She had the chance to meet different people from all over the world with different backgrounds,  sharing the same fears in UK – working as self- employed cleaners for a number of agencies , doing long shifts and payed even below the minimum wage for the country.  The idea of creating her own brand came naturally – to make change(difference) in specific industry, you need to give an example. 
Cleaning Gurus LTD is an ethically driven cleaning agency providing good working conditions and fair pay to its employees. The mission and aim of the company are to eradicate exploitation in the Cleaning industry, create a culture across the whole of the UK where a “Domestic worker” is seen as a valued member of the household/team and is rewarded appropriately for their work. As well as helping and motivating the staff, the company also gives a percentage of the monthly profit to charity organization B1G1 who are supporting several campaigns worldwide. Cleaning Gurus is built on a strong ethical foundation and uphold and embody their values in everything they do and in all their relationships.
The top 6 Values and Behaviours in Cleaning Gurus:

Trust- To promise only if you can deliver, to be reliable, consistent, and organised. Building a trust between employee and employer and respectively between customer and company is crucial especially during the pandemic. During this difficult time compromises cannot be expected, the strong connection made between both sides in pre-pandemic times will keep the “boat afloat” in difficult days.
Respect- This means respecting each other, great communication, valuing contributions, respecting differences, and supporting one another. 
Building a cohesive team of people who respect the fact that everyone is different but walking in the same direction will play a vital role for solving every problem quick and efficiently, even in challenging environment of COVID-19.
Integrity – This is about being reliable, honest, and trustworthy and always delivering on promises.
Since April, most of the people have been asked to work remotely from home and keep an extremely limited social contacts for good. However, it is more that difficult for Cleaning Gurus to maintain the usual monitoring and control over the quality of the cleaning service as now the supervision control at client’s houses is suspended.  It is important that the Managers are maintaining the wider integrity culture as part of their top values and behaviours. 
Excellence- Dedicated on the idea to be the absolute best brand ambassador, exceeding expectations to build value and give the company and the clients a real competitive advantage. 
Keeping a healthy environment in client’s homes, commercial buildings and offices is a “must” nowadays. From excellent customer service and clear communication through sanitizing the premises up to standard it is indeed one of the values that the organization needs to support and keep on top of during and after the pandemic. 
Collaboration- This is all about teamwork and remembering that we are all working towards the same goal. 
To be kind and supportive to each other is always the right formula for success of the team. Walking together and solving problems as a cohesive team from cleaners to the administrative staff and Managers of the departments, sharing the same values and beliefs will inevitably keep the company “above the water”. 
Innovation- This is about striving to always improve, working smarter, coming up with new ideas and having the confidence to share them. At the same time, it is about embracing change.
The fact that the surround environment is drastically changed since April, lockdowns are coming and going one after another, people are in and out of home and the office, Cleaning Gurus must show some innovative thinking and always be one step further the changes. 


5. [bookmark: _Hlk58676787]Appropriate Management Theories and their interpretation in the organization.


[bookmark: _Hlk58676875]5.1 Max Weber’s Bureaucracy 

Max Weber imposes, as a standard in the social sciences of the twentieth century, the understanding of bureaucracy as an administrative system, carried out continuously in accordance with certain rules by trained professionals. He notes that administration through professional experts is becoming more prevalent in political systems of all types and in all organizations where complex and large-scale administrative tasks are carried out: business enterprises, trade unions, political parties, etc.

According to Hamilton (1991), Max Weber defines bureaucracy as a system of administration with the following characteristics:
hierarchy (each employee has precisely defined powers is responsible to a senior employee);
impartiality (the work is performed in accordance with certain rules, without arbitrariness or preferences to anyone and each action performed is documented in writing);
continuity (the post is a full-time job for a salary, a guaranteed job and the opportunity for professional growth);
competence (employees are selected depending on their professional qualities, are trained for the work they do and control access to documented information).
These characteristics in general, according to Weber, can maximize the efficiency of the administration and make bureaucracy an inevitable part of a complex industrialized society.

 5.2 Contingency Theory (Fiedler’s Theory of Situational Leadership)
Fred Fiedler's research on the problems of management and leadership focuses on answering two questions:
What type of people get the status of leaders?
What are the factors that affect the effectiveness of these managers?
Hundreds of previous studies by other scholars have failed to support the notion that people in leadership positions have personal qualities that distinguish them from those who are not leaders. That is why Fred Fiedler focuses on the actions of managers, the ways of their evaluation and the relationship with their subordinates.
In 1964, Fred Fiedler created his "contingency model", according to which the effectiveness of leadership depends on both the characteristics of the leader and the specifics of each situation.
The theory on which the contingency model is based maintains that the effectiveness of a working group or organization depends on two main factors:
Personality of the leader and the degree to which the situation gives the manager power, control and influence over the same situation or vice versa - the degree to which the situation confronts the manager with the unknown, without power, control and influence.
The first of the above two factors distinguishes the leader as a person in terms of two motivational systems - the fundamental, primary goals  and the secondary goals that people pursue after meeting their most pressing, fundamental goals (needs). , needs).
One type of personality, which we call human-oriented, seeks above all to maintain good interpersonal relationships with co-workers. The human relationship-oriented leader's main goal is to provide real evidence of his or her valuable qualities. This type of person is satisfied with his work and that he has done it well.
The second type of personality is task oriented. In a management situation in which the relationship between manager and subordinates is good, the task is clear and highly structured, and the powers of the manager are strong, the latter will focus on the implementation of tasks.
Both types of leaders, those who are relationship-oriented and those who are task-oriented, can be kind and considerate to team members.
To determine the personal qualities of the leader, and hence his leadership style, Fred Fiedler developed the so-called. "Scale of the least preferred colleague".


5.3 Taylor Scientific Management theory 

According to Taylor (2010), there is only one, the best way for every worker to work, and it must be discovered through scientific methods of labor research.
Prior to Taylor's discovery of productivity, production was in the hands of experienced craftsmen who had acquired their craft over many years of apprenticeship and refinement. The masters decided for themselves how to do and distribute their work.
Taylor's scientific management and ideas take away the autonomy of the masters and turn their complex craft work into a series of simplified actions that are learned and performed by far more inexperienced workers. These inexperienced workers receive easy and quick training to deal with simpler work.
After researching work behavior and using scientific methods, Frederick Taylor offered businesses the following four revolutionary principles for increasing the productivity:
Replace previous work on sense and common sense with scientific management methods. Study the way workers do their work and experiment with new options in which their work can be done in a more efficient way. Formalize new ways of working by creating written rules and standardized work procedures.
Instead of simply hiring any workers for any job, select them carefully so that they have the appropriate skills and qualities to cope with the requirements of the tasks and train them to actively perform the tasks according to the rules and procedures created in item 1. Do not be passive and do not let workers train themselves.
Monitor the performance of workers and provide them with instructions and supervision to make sure they use the most efficient ways of working. This is primarily the responsibility of the management, because if it does not monitor this, workers will continue to work according to the method that is more convenient for them, i.e. There will be no guarantee that they will use the science-based way of working.
Divide the work between managers and workers so that managers spend time in planning and training to allow workers to perform their tasks more efficiently. Encourage cooperation between the two groups.
In view of the principles of scientific governance, Taylor also proposes a five-step process for developing standards to help work more effectively:
Choose 10 or 15 individual workers, especially skilled in each job, better than different companies and regions of the country.
Subject to a thorough examination the whole range of elementary operations and movements that are enjoyed by each of these workers in production. The tools used must also be studied. With a stopwatch in hand, record the exact length of time required to perform each of these basic operations, and then select the fastest way to produce each individual item of work. Eliminate all incorrect, slow, and unnecessary movements. Combine all the selected best and fastest moves with the best types of tools. With this new method of work, train an instructor or foreman who will then train the workers.

[bookmark: _Hlk58677019]5.4 Human relation Theory (Elton Mayo`s Theory) 
Elton Mayo's classification of social groups is of interest in addressing issues of power distribution. In this sense, the groups are formal groups (there is a preliminary distribution of power, which takes place in an official way, there is a formal leader) and informal groups (they have no official power dependencies).
Elton Mayo created the model of "human relations" in the 1920s and 1930s. It is the second economic model, after Taylor's theory. This theory was created to meet the new needs posed by modern industrial society. He replaced Taylorism because of its inability to respond adequately to the new conditions created by modern industrial society.
The old traditional society with its burdened static connections and relations, with the dominant role of small communities (church, family, family, neighborhood) on the socialization of the individual gives’ way to the requirements of the new time. The values ​​of the industrial society are affirmed - the requirements for fast adaptability, flexible mobility, sense of change and integration into the working environment. E. Mayo argues that these new qualities should not only be purposefully built in individuals, but also be the subject of special attention from management. Otherwise, negative consequences occur in society at all levels - crises, chaos, economic depressions and riots arise; at the level of economic organization - social groups become isolated, lose their ability to cooperate, and in their relations there is apathy, apathy and hostility; in the case of the individual, alienation increases, his value system is deformed, the number of unhappy and inactive people increases, and so on.

6. Critical thinking model applied in Cleaning Gurus in the context of COVID 19. 

De Bono’s brainstorming model

Six Thinking Hats" is a popular method for brainstorming, dealing with problems and making decisions.
The six thinking caps help to consider a certain issue from six different points of view. This is useful and is done to assess the situation in a balanced way and make the best decision.
The method was invented by the Maltese thinker Edouard de Bono, who popularized it in 1985 in his eponymous book "Six Thinking Hats".
The method of the six thinking hats provokes people to think outside their established thought patterns, adopting six separate points of view. Each point of view is symbolized by a hat of a certain colour.
The people in the group put (symbolically) one of the hats. After considering or exhausting all possibilities through the type of thinking that the hat symbolizes, they move on to a hat of a new colour, etc., until the full rotation of all six hats. The method can be used both during group workshops and individually. The goal in both cases is to get a deeper understanding of a particular problem, which will optimize the decision-making process.
De Bono's Six Thinking Hats method is a powerful tool for finding the best solutions from different angles and perspectives.
The method allows in a group discussion to find a place for many ways of thinking, without dominating the usual or typical thinking inherent in the group. The six thinking hats include thinking based on facts, but also on feelings, on criticism, on optimism, on creativity.
The discoveries and conclusions that can be reached with the help of the six thinking hats make this method a useful tool in the hands of managers who are looking for ways to improve the quality of decision-making during various group. or team meetings and especially during the pandemic times where people’s values and beliefs are changing. 

During one of the recent team days, the CEO of Cleaning Gurus’s  gave a potential project scenario to the group of Managers and asked each one of them to write their opinion by “wearing” each of the six hats of the De Bono’s model. They had to think about the opportunity to implement a new product – COVID Anti-Viral Sanitising Service, which potentially can profit the organisation and compensate for the loss during the 1st lockdown. 

White hat (objective thinking) – The group have outlined the facts around the new project such as: Potential profit, potential target groups, the need of financial investment and training needs for the staff.

Red hat (emotions and intuition) – Some of the group members had positive feelings about the new project and the potential benefit of it, but some part of them were not so enthusiastic about it. They were doubting that this can be right project for saving the company.

Black hat (logical-negative thinking)- The statements of the group have outlined the weaknesses of the project and different reasons why it is not going to work well. The lack of available funds, Managers, and full-time cleaners, as well as the need of government loan for the equipment and training purposes are the main reasons for the project fears.

Yellow hat (logical-positive thinking) – Overall the employees marked the positive outcomes of the project and the reason it might be successful one. The project will cover a big target group not only of domestic clients, but also schools, hospitals, office building, business premises, restaurants etc. There are not many companies providing this kind of service now so there is a plenty of opportunity for its success.

Green hat (creative thinking) - The group have purposed some remarkably interesting solutions to the stated above weaknesses. In case the project has less interest from the clients- the company can rent out the machines to other companies or clients who can do the procedure on their own. This idea can e be a plan “B” and can potentially cover the expenses if the project itself is not as successful as it is expected to be. 

Blue hat – This is the hat that controls the group assignment, and it was used by the CEO of the company, who was supervising the whole process.


      7.  Recommendations

In view of the situation that has arisen because of the pandemic and the reduced composition of the management body, I recommend restructuring the hierarchy in the company, using Weber's theory. To give clear guidelines to whom and for what  the cleaning staff can turn for support and help , in order to avoid the lack of security and quality of the offered services.
The result of the  economic crisis has led many companies to bankruptcy and staff reductions, which determines the flooded labor market. At such times, people are forced to look for alternatives or even change job field and sector. I recommend that, Cleaning  Gurus  LTD carefully review recruitment procedures and devise clear and specific methods for attracting skilled workers.



Conclusion 

This report was focused on determining the importance of critical thinking within Cleaning Gurus LTD in the context of the consistently changing environment caused by the pandemic of COVID 19. 
An analysis of the beliefs and values of the company and their importance for the prosperity of the organization in the changing reality, was considered, аs well as the importance of the application of Management Theories and models. 
In chapter 7 I have analyzed the process of using the critical thinking model of De Bono within one of the recent team meetings in the company and the decisions of the Management team regarding a future project plan. 
A recommendation for specific changes and improvements in the administration and human resources sector and more specifically – the recruitment needs in the context of COVID 19 was considered. 
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