







Marketing Fundamentals- Task 1
A Case on Tesco Plc
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Introduction
The covid 19 pandemic is one of the reasons that shook the world economy and broke the backbone of the whole world’s business industries. Various companies faced losses in various amounts. According to the report of KPMG, 2021 it was noted that all the companies and industries felt the loss of profit around the globe and it is because of the pandemic. In the report, it was also stated that the digital acceleration that took place in the pandemic and it helped in maintaining a balance between technological advancements and economic stability (KPMG, 2021). Among many other industries, the grocery and general merchandise retailers also faced a loss and supermarket giants like Tesco Plc faced loss during the pandemic as well. In this current report the company Tesco will be analysed with the help of four theories or measuring tools to make a valid internal and external analysis and along with that, the recommendations will be given as well. In that analysis, various interrelated issues with finance, operations, marketing, safety and security will be discussed that has arrived due to Covid 19 pandemic. 
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Tesco Plc is a British multinational company and is a grocery and general merchandise retail chain established in the year 1919. The founder of the company is Jack Cohen. The company has its headquarter in Welwyn Garden City, England. The current CEO of the company is Ken Murphy. The revenue of the company Tesco Plc is 6476 Crores. The company has multiple subsidiaries. Like Tesco Bank, Tesco Mobile, Tesco Ireland and many more. The company has more than 30 thousand employees all over the globe (TESCO, 2021). The main aim of the company is to deliver the customers affordable, healthy and sustainable food products and help them in enjoying a healthy life with quality food products.
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Image 1: Tesco, UK
(Source: TESCO, 2021)

Below an internal and an external analysis has been done on Tesco Plc in order to analyse the impact of Covid 19.
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SWOT analysis is a tool to measure the internal factors that can be acted as strengths, weaknesses, opportunities and threats and helps in analysing the impact upon the company as well. Here is a SWOT analysis of Tesco Plc.
	Strengths
	Weaknesses

	· Strong Market Share.
· New Product Innovation.
	· Poor Cash Flow.
· Poor Research and Development.

	Opportunities
	Threats

	· Technological Innovation and Implementation.
· Rise of Meat Alternatives.
	· Covid 19 Virus and Pandemic.
· Brexit and Supply Chain Management.



Strengths- The strengths identified in a SWOT analysis helps in managing business operations in a more efficient way (GURL, 2017). The very first strength of Tesco Plc is its strong market share. According to some market research available on the internet, it was quite clear that Tesco has 26.7 percentage of the grocery market share in Great Britain. Along with that, it is also worth noticing that the close competitor of Tesco Plc is Sainsbury and it has a lower share than Tesco and it is 14.8 percentage. So it can be said the target market where Tesco Plc has the most customers is saturated only by Tesco Plc and other competitors like Sainsbury has a very lower scope there. Along with that, another strength of Tesco Plc is new product innovation. In 2020 Tesco has a joint venture with Tata and also Tesco has sold some of its shares to Chinese Resources Holdings (Mukherjee, 2021). Due to these joint ventures, the revenue will increase and also this will help in new product innovation as well. Also, people are getting attracted to plant materials and organic food and Tesco is trying to build those things as well. 
Weaknesses- In the time of the pandemic it was kind of impossible for Tesco Plc to run its business with the same efficiency and along with that, there was a problem of cash flow that has been seen as well during that amid the pandemic situation. Also, the government rules were there and transportation and trading were completely prohibited due to the virus. Due to all these, there was a problem of cash flow and it was noticed during the pandemic by the leaders and managers. Another weakness is that not investing in research and development. Tesco Plc is working on product innovation but they are not investing themselves in technological advancement. The company has a huge scope in making online shopping easier. It was seen that rapid growth in technology and that is improving the shopping experiences helps in getting more customers as well (Roy et al., 2018). But due to the poor technological development, the scope is getting out of hand. 
Opportunities- Researching and investing in research and development of technology can help the company Tesco Plc to grab the opportunities like attracting more customers and also these technological advancements will help the company Tesco Plc to improve their business and operations as well. One small change in technology can help in improving the companies in different ways (Roy et al., 2018). Using machine learning and artificial intelligence will be a massive step to grab all types of opportunities and it will also help in improving business operations to the level best. Not only the technological improvement but also there is a rising tendency of substitute of meat products in the market. Tesco can use this opportunity and can work on manufacturing plant-based protein products and organic products and this will help in grabbing opportunities in the new target market for Tesco Plc.
Threats- The external threats that are threatening the company Tesco Plc are Covid 19 virus and Brexit and the Supply Chain management system. The most horrible threat during the pandemic was Covid 19 virus spreading. It was seen that due to the pandemic and virus spreading all the offline stores were closed and the online service of Tesco Plc was not improved as well. Also, the problem with international trading also occurred as the transportation was closed due to the spreading of the virus. Along with this threat, there was another threat of Brexit and supply chain management. The Brexit was restricting in the port while trading and also the flow of imported products from Europe to the UK negatively impacted Tesco’s supply chain. Not only the Brexit’s restrictions there were other factors like low-interest rates, cost minimization was also there (Thompson and McLarney, 2017). Also, there was a 9.11% falls in sales growth in the year 2020 as compared to 2019 (Statista, 2021). There was a noticeable fall in sales revenue as well.   
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Image 2: Sales of Tesco Plc, UK
(Source: Statista, 2021)
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The model of McKinsey’s 7S is a measuring tool that helps in measuring the success of a company in future through seven elements related to business operations and marketing. The model divided the seven elements into two categories. Hard elements and soft elements. The hard elements can be easily identified and get influenced by the managers directly and the soft laments are not so easy to identify and also hard to describe as well. Examples of hard elements are Strategy, Systems and Structure. Examples of soft elements are Shared Values, Skills, Style and Staffs (Cox, Pinfield and Rutter, 2019). Here is a 7S model analysis of Tesco Plc.
Strategy- Tesco Plc has a clear goal and business goal and along with a clear and proper organisation goal that helped them in building proper strategies and managing efficiently the business operations. Also, the strategies of Tesco Plc lies in their corporate social responsibilities and this indeed helped them in overcoming their problems related to business operations and marketing in a more easy way. 
Structure- Tesco Plc believes in a flatter hierarchy in the organisation as it helps in developing communication and also it helps in connecting to each level of the organisation. Also, it helps in boosting the motivation within the employees as well. But due to the global pandemic, there was a problem in communication. Pandemic actually allowed the employees to work from a remote location and that was indeed a wise decision. But employees or managers were not used to this and there was a lack and gap of communication that affected the transition of communication within the organisation and also employees felt insecure due to the work management and work situations like this and the huge spreading of Covid 19 virus. Also, many companies were cutting off employees as well and the employees were insecure about that too in Tesco Plc.
System- The interrelation between the departments is very high in Tesco Plc and it helps in managing the business in a more efficient and effective way. Along with that, the systems of Tesco Plc are departmental and consist of various departments that operate different areas of the business operations and marketing management (Ab Rahman and Anuar, 2018). Du to the amid pandemic, Brexit restrictions there was problems in global shipping and other manufacturing and supply chain management as well. Due to the work from the home system also the communication between the employees were affected as mentioned earlier. 
Shared Values- Tesco Plc’s values include understanding the customers, working in a team, trust and respect for each other. These values get maintained by the company Tesco Plc and it helps them be better every day and serve the customers in a more transparent and with quality (Kukkamalla, Bikfalvi and Arbussa, 2020). Maintaining the core values helps in gaining the loyalty of the customers. 
Skills- Tesco Plc has a highly skilled workforce and it has workers throughout the globe. Also, this workforce is diversified. The goal of the company Tesco Plc includes a globalized and diversified workforce. This highly skilled globalized and diversified workforce benefits in a different way and encourages creativity and innovation. But due to the pandemic, there was a problem in communication and people who were working in a team, the situation was tough for them as well. But Tesco Plc is efficient in managing operations so they assigned tasks for each and every employee and that helped them in managing tasks and business operations in a more effective way. Also, Tesco Plc helps in managing talents and finding the right talents and the right role with proper cognitive mapping helps Tesco in hiring highly skilled workers that can ensure the growth of the organisation.
Styles- Tesco Plc follows the participative and democratic leadership styles for their employees. They have the same managerial style as well. This particular leadership style helps the employees to be a part of the organisation’s decision-making process. Also, this allows the employees to be a part of the organisation in a more effective way and it increases the sense of commitment within the employees.
Staff- As stated earlier Tesco Plc has high skilled workforce all over the world and also it has various units in various different regions in the world and it allows them to become more diversified in this world and also helped them in being more productive and efficient, creative and unique as well.
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PESTEL analysis helps in analysing the external factors of a business or organisation that are impacting the business positively or negatively. The factors in the PESTEL analyse the external environment of the business from six different areas. The PESTEL has six elements related to Political, Economic, Social, Technological, Environmental and Legal matters. Here is a PESTEL analysis of Tesco Plc.
	Elements
	Factors and Impacts

	Political
	Factors- Complacent in Governmental Support Programs.
Impacts- Due to the spreading of the Covid 19 virus many country’s government ahs change their international policies and that affected the business operations and CSR activities of Tesco Plc.

	Economical
	Factors- Poor Economic Conditions. 
Impacts- There was a 9.11% falls in sales growth in the year 2020 as compared to 2019 (Statista, 2021). There was a noticeable fall in sales revenue as well. This poor economic condition was due to Covid 19. 

	Social
	Factors- Closing the Offline Stores and Spreading Virus and Safety Measures.
Impacts- The amid pandemic resultant in the closing of the stores and due to that the offline sales were stopped for the company Tesco Plc. Along with that, safety measures needed to be taken by the company for the employees and the customers as well. Due to the virus spreading safety measures were taken by Tesco and it rebuild the customer relationship as well.  

	Technological
	Factors- Not Technologically Advanced.
Impacts- The company Tesco Plc is not that advanced technologically and also they can use various AI and other machine learning to be more efficient in their business operations. The online shopping experience was not smooth for the customers as the site is not that good technologically and it affected the customers and company’s sales as well (Vakhrusheva, Khaliev and Pokhomchikova, 2021).    

	Environmental
	Factors- Sustainable Product Innovation.
Impacts- The company Tesco is trying to innovate products that are plant-based and organic as the demand for organic food are high in the markets and this will help the company Tesco Plc to become more sustainable. 

	Legal
	Factors- Changed Policies of Brexit.
Impacts- Policies of Brexit has been changed due to the pandemic and it created various restrictions in trading. Also, the international borders were closed as well and transportation was prohibited too. This whole situation impacted the business operations and affected the company in a more negative way. 
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The model of Porter’s Five Forces helps in analysing the market from five different perspectives of the market and that involved in market strategy and in business operations as well. This model helps in getting an idea about the five forces that hold the market. Here is a five forces analysis of Tesco Plc.
Threat of New Entrants- Due to the poor economic conditions for the pandemic situation there was many small businesses that took place in the market and started their small businesses in that saturated market. Also, they have developed many policies like home delivery, discounts and offers and that helped them in sustaining their business as well. This created high competition in the market for Tesco Plc.
Bargaining Power of Suppliers- It is vital to know that the company Tesco Plc has a globalized supply chain and those suppliers have the power to bargain with Tesco Plc. This bargaining power is the only thing that can regulate the company’s cost as well. Also, the company Tesco Plc has a strong target customers market and cutting the cost and reducing the quality can affect adversely the company and that is what makes the high bargaining power of the suppliers.
Bargaining Power of Buyers- The strong customer base of Tesco Plc and their large targeted customer market helps in building a more effective customer relationship. This big base of target customer market has the opportunity and can demand to bargain in specific situations as well. Also, a technological improvement on the online sites of Tesco Plc can help in rebuilding a more effective customer relationship and it will help in managing the customers’ needs as well (Roy et al., 2018). Though Tesco Plc took care of the customers’ safety during the pandemic and also being a customer-centric company it helped them in gaining the loyalty of the customers in an easier way. 
Threat of Substitute- The only big competitor of Tesco Plc is Sainsbury and it has a lower market share than Tesco and it helps the company Tesco Plc to become more sustainable. Also, during the pandemic plant-based products are taking over the market and Tesco must grab the opportunity to manufacture organic products and also it will help in building more sustainability as well and it will reduce the threat of substitutes too.
Rivalry in the Industry- As stated earlier the competitor of Tesco Plc is Sainsbury and it has a lower market share than Tesco but it is a market giant which is trying to take place in the market. The retail industry faced economic loss during the pandemic and also it affected the business of the whole retail industry. It can be said that the rivalry was there during the pandemic it went strong and that affected the whole retail industry in a way or the other and snatched the opportunity of being sustainable and in getting more competitive advantages (Ab Rahman and Anuar, 2018).
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Tesco Plc is a globalized company and it has multiple business operations and after analysing its external and internal environment it can b said that the company needs some recommendations through which it can improve its business operations. Those recommendations are-
· Tesco Plc must improve its technology and try to fix their online shopping websites to gain more customers from online shopping sites as well as from offline stores.
· Tesco Plc took many safety measures regarding Covid 19 for their employees and for their customers as well and it helped them in being sustainable during the pandemic.
· Tesco needs to develop various policies that can ensure the safety of the customers and the employees as well.
· Tesco Plc must work on sustainable innovations to gain more competitive advantages.
These recommendations will help Tesco to gain more competitive advantages in the post covid market and it will increase the sustainability as well.
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In conclusion, it can be said that the report helped in explaining the external and internal analysis of the company Tesco Plc and the analysis helped in understanding the company’s condition during the pandemic. The analysis also helped in understanding the impact of covid 19 on the company Tesco Plc. This helped in analysing the positive and negative impacts of covid 19 as well. Overall, it can be said the report described various interrelated issues that took place within the company during the pandemic. The report also helped in seeing the market in different perspectives as well. Through this report, the issues were resolved and with the proper strategy and by following the recommendation the company Tesco Plc can gain more competitive advantages and also it will help the company Tesco Plc to become more sustainable. 
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