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[bookmark: _Toc531000520]Executive Summary
This report will provide advice and guidance for the Head of Marketing TBG Tours Ltd, business man or woman who is an American on how to prepare for intercultural meetings they will be taking part in whilst on a business trip to China and Dubai, this is important as it will enable them to secure business deals. There will be reference to Hofstede’s Intercultural Communication model describing how business in these countries differ and explaining what ranking the countries sit on in the five dimensions. 
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Discussed in this report will be the way in which China and Dubai handles business in their country and how this differs to the Americans. It will provide advice on how the American individual can expand his/ her intercultural communication awareness so that he/she can be mindful, respectful and sensitive to the people he/she will be dealing with whilst on the business trip. 
This report will make reference to the five dimensions devised by Geert Hofstede which are power distance, uncertainty- avoidance, individualism, masculinity and long/short term orientation. Stating what position China, Dubai and America are positioned on the scales and how this will be revealed through business meetings. 
Stated by Baur, (2009, p.4) understanding different cultures is important because “Enhanced awareness of intercultural differences and taking (aimed) action based on knowledge of cultures could indeed be the factors that make a difference, that build the bridge from a global village to a global community”. Therefore this report will be an important tool before the Head of Marketing of TBG Tours Ltd sets off on this business trip as it will give them more of an understanding of the cultures that he/ she will be visiting and will help secure business deals and make the time spent in the business meetings more at ease, comfortable and enjoyable. 
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When greeting Chinese people may not shake hands (which is common in America) instead they may nod or bow, just be aware that this is not to be offensive it is just their way of greeting. If in a situation where there is a group of Chinese people you may be greeted with an applause if so applause back. Do not hug, touch, lock arms or make any body contact with the Chinese as they dislike being touched by strangers. Clicking fingers and whistling is considered to be very rude and winking is thought to be a vulgar gesture in China. Check the direction of your feet when crossing legs as pointing feet at someone is ill mannered, putting your feet on a desk or chair will not be appreciated either. When pointing point with an open hand never point with your index finger this is rude. 
Punctuality to the Chinese is very important for Chinese business people, being late for meetings is rude and meetings will always run on time. Business cards will always be exchanged on meeting, business cards should be printed in English on one side and Chinese on the other, you should ensure on business cards that the Chinese side includes simplified characters and not classical characters as these are only used in Taiwan and Hong Kong. Always take business cards with both hands and read it in front of the person before putting it away this is seen as a respectful way to receive the business card in return give them your business card. In business meetings English will not be spoken therefore it is advisable to hire an interpreter, you should also be aware that negotiations and meetings are lengthy with many taking up to ten days so it is best to be prepared for many delays. Bear in mind that a contract to the Chinese is a draft subject to change and it is not binding therefore they may change their minds and doesn’t mean negotiations have ended. 
Found on laowiscareer the dress code for meetings are very valuable to the Chinese how you dress reveals how professional and responsible you are, how they dress also shows what position they are in. The dress code for meetings in china varies between companies however it is advisable for men to put on a suit with brown or black smart shoes and for women wearing smart pant suits or a dress is ideal for business meetings.
[bookmark: _Toc531000523]Hofstede Applied 
China is situated at the higher end of ranking in power distance with a ranking of 80 compared to America with a ranking of 40 in power distance. Power distance means how people in a specific cultures view power relationships between people. For china this is clear, spoken about previously the Chinese believe that individuals should stick to their ranking and show respect to senior and those who are above them in society. This is different for America as they have a lower power distance ranking, they believe that everybody should be equal and have a certain amount of power. 
China sits on ranking at 20 as a collectivism society. This is where the Chinese show acts that are in the interest of others rather than themselves which in business it would be in the best interest of the company compared to themselves. America with a score of 91 is an individualist culture where they celebrate personal achievement and less on group goals. 
China has a high score in masculinity scoring 66 which indicates they are a society that is driven and motivated towards competition, achievement and success. They believe leisure time is not important they are focused on work and success. America scores 62 which is close to China’s score and they are driven to success and achievement perhaps at a less intense way compared to China.
Only scoring 30 China has a low ranking in uncertainty avoidance therefore they can make adjustments easily, they are adaptable and entrepreneurial according to Hofstede’s insights, and thus making changes is business easy and are comfortable in doing so. On the other hand although America is a culture acceptable to new ideas and willingness to try different ideas they are unsure to change, ever since 9/11 it has created a lot of fear in the culture.
The last cultural dimension is the long term or short term orientation where china scores very high with a score of 87. This means they focus and dedicate a lot of time to achieve their goals. America has a low score in this dimension and they are more focused on short term goals and less about the future which is clearly different to china but this is something to keep in mind when doing business in China, be acceptable and listening to long term goals that could be beneficial for the business in the future. 
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When greeting in Dubai it is done by a handshake between men, then placing your right hand on chest after shaking hands is a sign of respect, with women you should wait for them to extend their hand first as they may not be comfortable shaking hands with men. Arabic is the language of the city however English will be widely spoken therefore will be spoke in business meetings. It is good to keep in mind that Dubai’s business week runs from Sunday to Thursday which is different to America therefore make sure to secure meetings on those days. Due to the heat the city has devised a split shift schedule which is a three to four hour break in the afternoon due to the heat and they return in evening and work on extended evening hours. 
When giving or receiving business cards it should be done so at the beginning of the meeting, when presenting business cards you should always have the Arabic side of the business card facing up as a sign of respect. Business cards should have two sides one written in your own language and the other in Arabic. Business meetings should be scheduled well in advance this is a sign of respect when arranging the meeting it is good to bear in mind that in Dubai they prefer morning meetings due to the heat. Punctuality in Dubai is essential it is seen as a sign of respect arriving earlier than the scheduled meeting is a good idea. Interruptions during meetings is an often occurrence therefore it is advisable to set up meetings at local hotels where you are less likely to be interrupted as frequently. Building a relationship in business in Dubai is important and you may find that a lot of meetings will begin with a lot of small talk however it is important to build a relationship for the overall success of the proposal being put forward.  The dress code for business men should be a business suit or formal office clothes, on the other hand for women they must cover their arms, legs and stay modest at all times women should avoid wearing skirts and low neck lines. 
[bookmark: _Toc531000525]Hofstede Applied 
Dubai’s ranking in power distance is high scoring 90. This means that in Dubai they follow hierarchical stages and everyone has a place they are positioned too and no further explanation as to why they are positioned in that stage is needed. The hierarchy in businesses shows inherent inequalities in individuals, individual’s centralization population and subordinates are expected to be told what to do by the boss. As mentioned earlier America is different to Dubai where they believe everyone to be equal.
Dubai according to Hofstede insight is a collectivist society scoring 25. This displays that Dubai is a loyal culture and society and that they form close long term relationships with others and this is important to them which reflects that it is important for businesses. In businesses this will be displayed by all members’ takes responsibility for their fellow members of their group. America adapt as an individualist culture and they celebrate individuals achievement and less on group goals this is something that may need to be worked on when in Dubai.
Scoring 50 in the masculinity/ feminine dimensions shows that Dubai is neither masculine nor feminine. A high score in this dimension will demonstrate a society that is driven to success and achievement, this usually begins in school and onwards throughout life.  A low score in this dimension will indicate a society that cares for others and for their quality of life. Standing out from the crowd in this society isn’t desirable. Dubai is neither and therefore it is hard to determine what dimension they fit in.  However America score of 62 shows they are driven to success and fits in the masculinity dimension. 
Dubai scores 80 in uncertainty avoidance dimensions which reveals they are a society that prefers to avoid uncertainty which would apply to business deals they like to be certain which also means being certain with the people they are making business deals with. America is acceptable to change and new ideas however they may relate more to Dubai in this dimensions as in some ways they prefer to be more certain when making business deals. 
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Recommendations that will help the different cultures communicate better is to have a translator present during business meetings this is particularly recommended when visiting China as stated above they do not tend to speak English during business meetings. However this will be helpful in Dubai to the individual conducting the meeting as he/ she does not have to worry about having to translate themselves as there will be someone there to do it for them which will be most helpful and easier for both cultures. 
Another recommendation is to not stereotype. When attending business meetings it is important to go in without having the typical stereotype in mind. It is important to go in with an open mind and treat the individual as you would like to be treated. Understanding the culture of others is important but don’t judge, as each culture is different.  
Before attending the business meeting it is advisable that you know who will be making the final decision as it may be different to how business is done in America. This will make it easier for you to know who to directly talk to when attending the business meetings in the different cultures. It will also be respectful and displays that you have done research into the culture and business meeting you are attending.
The last recommendation is to learn a few key phrases of the culture you are visiting like “hello”, “thank you” and “goodbye”. This will come across well in business meetings and again you will show you have done your own research into the culture you are visiting. This will not come across badly it will come across well and being respectful to the individuals cultures you are visiting is important to building strong business relationships.
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In conclusion this report gives advice on how to take on businesses meetings whilst in China and Dubai and therefore the Head of Marketing of TBG Tours Ltd should have a successful business trip. Having good knowledge of the culture they will be visiting and adjusting to the culture will only help deciding whether the business deal will be successful. This report shows the difference in cultures and to be aware that how America do business is different to how other cultures do business. This allows the reader to have a broader understanding of the countries he is visiting which can be applied when holding business meetings in America with individuals from these countries. 
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1. China is a large country with a population of 1.4 billion people, and there are around 56 different ethnic minority groups. In China there are 7 different variations of the Chinese language with the most popular one being Mandarin which is spoken by 71.5% of the population in China. Religions in china are as follows; Buddhism, Taoism, Islam, Catholicism and Protestantism, any other religion that is not in the list is illegal in China. Depending on the geographical area and ethnic group the cuisine in China varies, however rice is a major food source in China, the main cooking styles are Cantonese which include stir fried dishes and Szechuan which is known for its spiciness. 
2. Dubai is a city in the United Arab Emirates and one of the seven emirates that makes up the country, it is also a Muslim city and religion is very important in Dubai. There are various Mosques throughout the city, at sunset there will be a call to prayer that can be heard across all the rooftops. As Dubai is a Muslim country visitors are expected to dress modestly especially when they are visiting public places and conservative areas. In Dubai you will find the courtesy and hospitality from the Arab culture to be very high it is also the 22nd most expensive city in the world. The city is known for its skyscrapers and high rise building such as the Burj Khalifa. 
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