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[bookmark: _Toc46508797]Introduction 
The business environment is a factor which is affecting myriads of industries to do business whether locally or internationally. The businesses are heavily dependent on these factors for its success. These factors may be customers, suppliers, competitors, legal issues, current trends, investors and others. This report will include the force which shapes the business environment of automobile industry and how the industry has changed in the past few years. Also, how these forces help the industry to have a competitive advantage through internal and external analysis will be discussed. The essay will cover the analysis of the situation of Aston Martin with respect to the major changes that are taking place in automobile industry. 
Discussion
The mission of Aston Martin is to emerge to be the best automobile company and provide effective services in each of its business area. The global business environment is continuously changing. In such a situation, the business must keep their eyes open to respond to these changes and take decisions accordingly. The forces like the external stakeholders like customers, government and internal operational functions like company policies impact the automobile industry. These impacts have been explained by using the following models:
PESTEL Analysis of car manufacturing industry of UK
It is the macro level analysis looking at the factors affecting the industry as a whole. It is the analysis of the external environment where the business operates which could impact the business.
Political: Driving cars can sometimes be dangerous for anyone. For this, there are certain safety standards given by the government which every car manufacturer has to follow. For example, in UK, there is a law which says that children have to use a child seat until they are 12 which can increase the cost of manufacturing (Government UK, 2020). Also, due to Brexit, there will be ban on petrol and diesel cars by 2040 will force the companies to change their operational structure. Thus, it is required that Aston Martin creates a strategy so that it can deal with the changes taking place and operate efficiently. 
Economic: The growing disposable income of the individuals tends people to spend of luxury which also includes car. This helps in increasing the sales and therefore profits. For example, UK recorded a disposable income of 29,400 pounds in 2019 which is 1.4% up from 2018 (Webber and Mann, 2019). This has helped the sales of automobiles like Aston Martin in the UK. 
Social: It is very common around the world for the families to own at least one automobile particularly in European Union region. This popularity has a positive impact on the sale of automobile companies like Aston Martin.
Technological: This factor is very dynamic in nature. From electric cars to self-driving cars, the industry had done adopt a structural change in their operations. In 2040, there will be a ban on petrol and diesel cars. This will require automobile companies like Aston Martin to manufacture electrical vehicles and clear normal car stock to avoid the losses (Curry, 2019)
Environmental: Nowadays people are very concerned about the environment. Many emission norms to reduce carbon emission impact the industry. For example, all the cars in UK have to comply with the new Euro 6 norms under International Council for Clean Transportation (ICCT) from 2018 for their vehicles in order to control the emission (Environmental Protection, 2020). This makes the old vehicles redundant or has the pressure to sell out those cars. Thus, it is important that Aston Martin emphasizes on using technology in a way so that the adverse impact on environment can be reduced. 
Legal: The issuance of copyright also has an impact on the industry as the copyright restricts other companies to imitate that particular copyright. It is important that Aston Martin operates as per the legislations of the UK like consumer law, labour laws, and others. 

SWOT Analysis of automobile industry in UK
It helps to perform the internal audit of the industry with respect of the business environment.
Strengths: UK vehicle industry yearly generates around 12 billion Pounds to the economy of UK by making sales of more than 55 billion Pounds, each year. Cars made by Aston Martin go from various premium and sports vehicles to business vehicles and engines. Around 80% of this is conveyed, yearly (Malik et al., 2019).
Weaknesses: UK’s vehicle industry is known for having an extreme dissimilarity between makers. Smoothly chain of UK vehicle industry is encountering an astonishing stage. An exceptional smoothly chain and its capacity is a noteworthy factor in choosing business area expansion and outside hypothesis of Aston Martin. Wide improvement, in the smoothly chain of Aston Martin is noteworthy.
Opportunities: UK’s vehicle industry has been consistently powerful in improving new things to give a safe and eco-obliging condition and the global investment coming into the industry. Thus, it has created a golden opportunity for companies like Aston Martin to enhance their operation and quality of their services. 
Threats: The cost of raw materials has been increasing leading to the increase in the cost of final product. Also, the new entrants in UK with FDI have increased the competition faced by Aston Martin. The raw material cost has been increased by 3% in 2018-19 in UK. Various competitors are from the European manufactures like BMW, Audi which are spending huge in R&D to compete in UK has become a huge threat fir Aston Martin. 
Porter’s five forces 
Threat from new entrants (Low): The industry is very capital intensive which forces any new player to enter on a large scale. BMW entered the UK only when it could make a huge investment of 1 billion pounds (Malik et al., 2019). Thus, Aston Martin’s threat with respect to new entries is low. 
Bargaining power of suppliers (Medium): As a result of globalization, the suppliers are from across the world. OEMs have partnered with suppliers from China and India to source raw materials from UK. Thus, Aston Martin’s threat with respect to suppliers’ bargaining capacity is medium.
Bargaining power of buyers (High): As the customers have range of choices in their hands and free flow of information, they have more bargaining power. If Jaguar cannot provide great infotainment system, the customers will shift to BMW. Thus, Aston Martin’s threat with respect to buyers’ bargaining capacity is high (Malik et al., 2019).
Competition from substitutes (High): The customers of UK can use public transport in pace of private cars or a rented car. This creates a pressure of car manufacturers. Thus, Aston Martin’s threat with respect to substitution is high.
Existing competition (High): UK is home to around 50 car manufacturers which sell around 200 models. Thus, Aston Martin’s threat with respect to competition is high. So, the competition is inevitable. 
Limitations of Porter’s five forces 
Although, Porters Five Forces has been used in order to assess the competitive position of Aston Martin but it is important to be noted that it has varying drawbacks. The model is effective for perfect market however this is not the case with the automobile industry in the UK. The model is effective in case of fixed market structure and ignores strategic alliances in the parameter of competition (Johns, 2020). Thus, the competitive advantage derived for an organization is not appropriate and the same can be stated or Aston Martin as well. It is so because the competition faced by Aston Martin from the alliance of General Motors and Fiat is ignored thereby reducing the effectiveness of the model. 
Product life cycle in automobile industry in UK
The life cycle of the product in automobile industry of UK has been very dynamic in nature. The free flow of information and technological skill sets of the manufacturers paved the way for decreasing product life cycle. For example, new Brexit norm to ban all the cars running with petrol and diesel will be enforced in 2040. Continuous change in the technological innovations by companies like Jaguar, Aston Martin in infotainments, and “sheet metal” on the basis of change in demand has reduced the life cycle of the cars. Jaguar has a maximum mileage of 22000 miles according to the battery requirement (Jaguar, 2020). After this, the car does not work efficiently and this mileage ends after an average of 2 years depending on the usage. It can be said that the life cycle of cars has been reduced drastically and the manufacturers have no control over it due to change in demands of the customers.
Porter’s value chain of automobile industry in UK
Inbound logistics: It means sending components and parts to the main assembling unit. In UK, Aston Martin has made a contract with DHL supply chain to manage its inbound logistics for supplying manufacturing parts to its plant in Slovakia (Johns, 2019)
Outbound logistics: When the cars are manufactured as a final product, it needs to be sent to wholesalers, retailers and also exported. Outbound supplies have been severely affected due to pandemic as manufacture has been delayed in case of Aston Martin. This has resulted in cars standing on ports of UK (Johns, 2020) 
Operations: This is chain where goods are assembled, parts are included in the car’ engine. Aston Martin is known for their efficient operations. There are around 2500 companies operating in the automobile industry in UK. It enjoys a blend of luxury and commercial vehicles and it produces around 70000 units annually due to operational efficiencies.
Marketing and sales: Here Aston Martin focuses on promotional strategies to attract the customers. The UK’s automobile industry including Aston Martin spent around 1.94 billion pounds in 2019 and is expected to grow at 8.1% this year but this in down due to Brexit which was expected to be 9% (Freier, 2019).
Change in automotive industry in last few years 
People in the UK are slowly adopting technological change and becoming less concerned about safety. They were 73% concerned in 2017 and 49% in 2018 (Partridge, et al., 2018). There has been a huge demand in car sharing market since last year when Zipcar came to introduce it. It has been popular so much that one in every three cars will have the sharing concept. UK has been creating a business strategy by introducing comprehensive talent line in order to cope up with the adoption to manufacturing electrical vehicles, which is the need of the hour. There has been a production and cost benefits due to increasing automation. It has already helped suppliers by 2.6 billion pounds. The registrations of alternatively fueled vehicles have been increasing since 2017 (Giampieri, et al., 2019). Such cars like Nissan are sold every 20 seconds across the UK. The investment in the industry has been decreasing since last two years with 46% in 2017. The air quality tensions and taxation structure has decreased the registration of cars in UK to 7% (Thomas, 2019)
Reasons behind the engagement of organisations in international trade
Organisations like Aston Martin engage in international trade because it reduces its reliability on its existing market. It also aids Aston Martin to increase its profit margin. It results in the local companies to strive to produce better quality services thereby leveraging the attribute of the services that customers get (Trott and Simms, 2017). 
[bookmark: _Toc46508799]Evaluation of the opportunities and challenges that these forces present 
In accordance with the views of Malik et al. (2019), the exit of Britain from the European Union is expected to cost vehicle manufacturer around 3.8 million sales in the coming years. At present, petrol and diesel car market is contributed a good amount of income to the country's GDP. Therefore, from that scenario perspective it is a huge challenge to the industry players. On the contrary, the authors argued that such a Brexit policy can work as an opportunity for technological innovative companies such as Aston Martin, Jaguar. Apart from the Brexit issue, increasing the cost of raw materials can impose challenges on the industry players by increasing cost and reducing potential customers due to the high price of the products. By contradicting the previous statement, Freier (2019) argued that FDI policy of the UK can create opportunities in such a scenario by generating a higher investment pattern that helps automotive industry players to balance the cost of the raw materials. The technological infrastructure has created huge opportunity to the industry major to give a safe and eco-obliging condition for creating huge investments.  
The easy and no cost transferring options of the consumers to other brands have created a challenge for the industry players.  In the views of the Johns (2020), due to the high bargaining power, it would be difficult for the industry to enjoy monopoly, which is good from the overall industry scenario perspective. It is fact that in the last few years, the industry has been changed a lot from the perspective of the adoption of the electric vehicles that created a benefit for the industry player from the cost benefit scenario perspective. The social people and government are highly concern about the rapid depletion of energy sources and sustainable energy is a good alternative from the future scenario perspective. Therefore, the rapid innovation is initially challenging from a cost scenario perspective but in the long run, has the potential to create competitive as well as profitable in the automotive industry for all the industry players including smaller ones.
As stated by Bhatia, (2016) capital intensive industry is always encouraging new players to enter in the market that indirectly responsible to enhance competition in the sector. On the other hand, the opportunity with the new entrant threats perspective for the Aston Martin is the development of huge investment pattern. The medium bargaining power of suppliers is the opportunity for the car manufacturers; Aston Martin while low quality raw materials can deteriorate brand value simultaneously can impose challenge on the sector. In accordance with the views of Amin and Smith, (2017), high competitions of substitute products has the potential to reduce market share in the car market while high substitute can create opportunity to develop valuable skills which further can help Aston Martin to develop competitive advantage (Dhingra, 2016).
Discuss in which way firms can best position themselves to gain a competitive advantage. 
In the automotive business, competitive advantage is basically allowing a productive entity to maintain a good amount of profit in comparison to its pivotal competitors. Therefore, in the UK automotive industry, industry players are generally working hard to gain a competitive advantage in society as it is the only way to stay competitive and profitable in such a highly competitive sector.
In the automotive industry, quality including safety measures, performance, technology, design plays a very crucial role and product differentiation is one of the best ways to position themselves in the industry for gaining competitive advantage. A firm in the industry can do it by focusing on any one feature of the product or more than one that called product assortment (Utsunomiya, et al., 2016).
 The automotive industry focuses on the innovation; they always invest adoption of modern technology that always assisted to create positive forces. There are certain barriers in UK business forces such as Brexit, volatility in the financial market, environmental laws, covid-19 pandemic that create barriers to increase competitive advantage in market. The Industry has been using innovating mind set and goal oriented strategy simultaneously adaptability power to improve positive forces such as highly innovative automotive technology to gain competitive advantage in the UK industry (Trott and Simms, 2017). 


[bookmark: _Toc46508800]Conclusion 
Hence, from the above scenario it can be concluded that UK automobile industry has been affected by both internal as well as external factors such as environmental law, technological infrastructure, Brexit and rapid changing societal conditions. Moreover, it has been cleared that innovating mind set and goal oriented strategy of automotive industry has enhanced positive forces to gain competitive advantage in the UK industry. 
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