Week 3 Tutorial questions
1. If an organisation already has several databases, why does it need a data warehouse? Can combining more information actually reduce decision quality?
2. Can two departments use accurate data and still produce conflicting reports? Who should have authority to define a company's official performance measures?
3. Why do organisations invest heavily in systems that employees subsequently refuse to use? Is user acceptance more important than technical sophistication?
4. If a DSS recommends an option that a manager rejects, who should be accountable for the final decision? Can human judgement improve a model's recommendation, or introduce additional bias?
5. What happens when managers make the right decision about the wrong problem? Could collecting more data make matters worse if the original problem has been incorrectly defined
6. Does the availability of AI make previously unstructured decisions structured? Can an important strategic decision ever be completely automated?
7. Where is the greatest risk of error: collecting data, transforming it, storing it or interpreting it? Could a perfectly designed dashboard still present misleading information?
8. Why should a business avoid using its operational transaction system for every complex analytical query? Can operational accuracy guarantee analytical accuracy?
9. Can the way data is grouped change the conclusion a manager reaches? What important patterns might disappear when data is aggregated?
10. Can a technically successful data warehouse be a business failure? If you were the CEO, what evidence would convince you that the investment was worthwhile? 
