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Introduction
This report demonstrates that the Principality Stadium in Cardiff, Wales is the perfect venue for a UFC event to take place as it would bring lots of economic opportunities to the region, gain a stronger fan base in the UK and help inspire a new generation of fighters into the sport. Bringing the UFC to the Principality would make it the highest attendance card in UFC history. 
Mahon, F. John and McGowan, A. Richard (2015) put forward that the Ultimate Fighting Championship (UFC) is undisputedly the largest, best quality and most popular MMA promotion in the world. The event that will be proposed within this report will fall under as an irregular major sports event. Wilson (2006) and Gratton (2010) state that these types of events are ‘’One off, major international spectator /competitor events generating limited economic activity.’’

Objectives
The three main objectives of UFC Fight Night at the Principality:

1.  Help to support the strategy implemented by Sport Wales (2021) ‘’Enabling sport in Wales’’. This event will showcase the benefits of sport in Wales, showcasing the nation's best athletes on the world stage and will motivate and inspire the nation to get involved and increase participation with the sport of mixed martial arts. This event will also fulfil another objective of the enabling sport in Wales strategy of becoming a highly valued organisation.

2. Achieve the Key Positive Indicators of impacts set by Welsh Government (2014) ‘’economic, international profile and reputation, socio-cultural and statutory policies’’.

3. Create significant economic impact that can be redistributed back into the local community and develop new state of the art training facilities teaching mixed martial arts.







Concept
The name of the event will be UFC 271: Shore vs Hooker and will be the first ever UFC event in Wales. The fight will take place on February 26th, 2022, with the prelims starting at 16:00pm and the main card beginning at 21:00pm, as there are no bookings for any other fights or events on that date. Jack Shore being the most well-known, best win streak out of the Welsh fighters and will headline the event with current number nine ranked lightweight Dan Hooker from New Zealand. All the Welsh fighters signed on the UFC roster will appear on the fight card from prelims to the main card. 
To showcase the most popular combat sports to the public, these sports being as quoted by Stan (2019) ‘’boxing, wrestling, fencing, kickboxing, Muay-Thai, Tae Kwon Do, Capoira, Judo, Brazilian jiu-jitsu (BJJ), Sambo and Kyokushin.’’
 The event that will be proposed within this report will fall under as an irregular major sports event. Wilson (2006) and Gratton (2010) state that these types of events are ‘’One off, major international spectator /competitor events generating limited economic activity.’’ Wales has never hosted a UFC event, so that it would be a great opportunity for the nation to put in a bid to bring the promotion to Wales.  
 There are currently 5 Welsh UFC fighters who are signed on the roster. Smith, D. Randall (2003) suggests that ‘’ The sociological appeal of this is the assumption that home advantages are partly the result of the support fans provide, with the collective inspiring teams to performances above normal achievements.’’ This also gives Wales to showcase their current talent on the world stage increasing their profile.







Feasibility

The Principality Stadium is the perfect venue to host a UFC event in Wales. Jones, C (2002) states that ‘’national stadium developments have in the UK have rather been associated with major and global sporting events. Thus, estimates of economic benefit have focussed on international visitation to spectate at such events, consequent re-visitation to the host region or city and upon the international media coverage that such events elicit.’’ This falls in line with the economic impact criteria as stated by Welsh Government (2015) that ‘’ Promotes tourism in key markets’’. 
The full capacity of the stadium as stated by Principality Stadium (2021) ‘’ 73,931 Spectators’’, however when the Principality hosted Anthony Joshua vs Joseph Parker it accumulated 78,000 spectators at the due to seating on the pitch level. The same seating plan setup used at that event will be able to use at this event, with more expensive tickets sold on ringside seats and cheaper tickets for seating in the stands. Due to Principality already hosting mega sporting events shows that this project is very feasible for the UFC to hold an event here in Wales and proves that it has the required infrastructure to hold such an event. 

Strategic Impact
The UFC should come to Wales due to the perfect strategic fit that the stadium and the city provide. The city hosted the champions league final in 2016 and created huge benefits to the regional area as quoted by Econactive (2019) ‘’ Our economic impact model suggests that the June 3rd Final – in terms of ticketed visitors alone – generated £11.8m in regional economic output, £5.8m in gross value added and supported the equivalent of 250 person-years of employment across the region’’. This statement proves that it tackles the criteria of the Event Wales KPI’s of having a positive economic impact. 



Potential impact
As quoted by Solberg (2006) ‘’A successful event can also create ‘‘psychological income’’ such as a feeling of pride and unity among local residents and the national population’’. This impact will have a huge benefit on the region which can potentially also lead to an increase in participation in the sport and achieving objectives of Enabling Sport in Wales.



Cost of Event

73,931 standard tickets x £60 = £4,435,860
4959 premium tickets x £100 = £495,900
100 ringside tickets x £5000 = £500,000
Pre and Post fight hospitality package = £838 x 20 = £16,760

Total income = £5,448,520



Market of Event

The market segmentation of this event will be targeting the loyal fans in the UK region that can’t normally access the events that are held predominately in the US and providing fights that have Welsh nationals representing their country inspiring a large turnout of a home crowd. To reattract fans the tickets for local residents in the region of Cardiff will have reduced tickets for every UFC event held at the Principality.


Market Segmentation, targeting and positioning

[bookmark: _Hlk88736982]This strategy as described by Drayton (2010) ‘’Its aim is to identify and delineate market segments or “sets of buyers” which would then become targets for the company's marketing plans.’’ Kim et al. (2008) put forward that the main target audience for a UFC event are young males. Furthermore, the authors suggest that half of the audience reported incomes of over $50000. Shrider et al. (2021) that householders aged 25 or over median income is £57,317, making this market a target for this event. The event will also be targeting Welsh fans to attend due to the Welsh fighters on the card. By making this event as mentioned by Wilson et al. (2010) a type B major spectating event Wakefield et al. (1995) states it is expected that spectators who are loyal to the whole team are likely to return and spend money around the stadium. Bringing this UFC event to Cardiff will improve living communities by engaging them through voluntary work like stewarding at the event and also participation with the new facilities looking to be developed after the event EventWales (2010). The targeting of this event will be heavily focused on local fans gaining a good experience then being able to attract them back annually. 


The positioning of this event is perfect as the city has a strong transport links including an airport, rail line and efficient bus system. This has been proven sustainable as the stadium has already proved that it can hold irregular and major spectator events like the Champions League final and the RBS six nations. Also, the positioning for this event is beneficial for the UFC as they will be able to access a new target audience and beneficial for the Welsh Government 



Market Mix

There are four different components of the marketing mix which are Product, Price, Place and Promotion as mentioned by McCarthy (1960). The product of the event is the best mixed martial artists in the world fighting for higher ranks or title implications, including all of Wales fighters on the roster. Also, it will be the largest arena and projected highest attendance ever recorded for a UFC event. The price is only £60 for standard ticket as there are so many seats in the stands which is an affordable price for the target markets, with tickets on pitch at £100 and ringside being £5000 these prices are designed for higher class market. The place of event is that it is in the Principality Stadium located right in the city centre, making it perfect to advertise the event with billboards and posters. The event will also be broadcast on television on ESPN+ for America and BT sport in UK as they currently own the rights. The promotion of the event will mainly be advertised on social media as it is very influential and cost efficiency can be controlled Soegoto et al. (2018). The UFC event will be mainly designed to market through sport Foster et al. (2016), this will be achieved by showcasing Welsh fighters on the card on a world stage, which will motivate people to come and watch the sport. 


Marketing Objectives
· Sell out all tickets 
· Attract and gain new loyal audience/customers
· Increase profitability
 



Major Events Strategy Wales
These are the different policies set out by the Welsh Government and how the UFC will impact them:
· A Healthy Future – Creating UFC gyms & centres in the city to increase participation and encourage health and well being 
· A Prosperous Society – The event will bring huge numbers of sport tourists every year, bringing a huge boost to the local economy.
· Living Communities - Bringing this UFC event to Cardiff will improve living communities by engaging them through voluntary work like stewarding
· Learning For Life – The UFC will market their advertisement with Welsh theme and provide educational tours of background of the company post event
· A Fair and Just Society – Cheaper tickets for Cardiff residents to help attract locals and hard to reach minority groups
· A Sustainable Society – Principality Stadium a multi-use arena leaving less environmental damage than creating a special arena designed purpose built for the UFC. Plans also to market recyclable cups and food packaging to reduce waste
· A Rich and Diverse Culture – Promotes Wales as a brand and puts it on the World stage.











Conclusion

The conclusion of my report is that the Principality Stadium is a great venue for the UFC to stage an event as it has very impactful economic and social benefits for the brand and the host region of Cardiff. The UFC will make their highest ever projected ticket sales and the region will celebrate in the boost of sport tourists spending money into the local economy. The event tackles all the Welsh Government aims and objectives of major sports events and would create a legacy remaining as a irregular sports event or becoming a major spectators event running annually. The feasibility for the event is very manageable due to the efficient current infrastructure of the stadium and strong transport links also allow fans to be too able to attend the event with ease. Marketing this event will also be very effective as the UFC has very strong brand attracting customers to attend this event. It will also be the first ever time the UFC has come to Wales making this even more attractable to target market. Also, creating new facilities like the UFC gym can create new job opportunities for locals and provide people with the state-of-the-art equipment and training that will educate them on the sport of mixed martial arts.
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UFC advertising example: Oliveira vs Poirier




	Strengths
	Weaknesses

	· Increase the Profile of Cardiff and Wales
· increase the amount of economic benefits, for instance attracting tourism and business investment.
· Improved infrastructure (roads, transport links)
· Creates a legacy
· Sports tourism
· Promotes Welsh fighters
	· The Stadium does not have access to these revenues:
· Hotel
· Retail
· Parking
Econactive (2019)
· Current transport links need major improvement
· UFC will have own staff team to run event, therefore not creating many temporary job opportunities for local community


	Opportunities 
	Threats

	· Become a type B annual major spectators' event, generating significant economic activity and media interest
Wilson (2006)

	· High competition from other venues
· Online piracy of event



SWOT analysis of Event




 

PEST analysis of event
	Political
	Economic

	· Complete a risk assessment that includes risks from COVID-19
· Consider appointing a named COVID-19 medical officer to set protocols for infection management, medical cover and equipment, and oversee testing/symptom screening requirements and return of athletes following illness.
· If you want to attend large venues, you must now show your NHS COVID Pass to prove that you are either fully vaccinated or have tested negative
	· Spectator spend per head (regional)
· Welsh resident = £43
· Non-Welsh resident (day) = £21
· UK resident = £169
· Overseas resident = £321
Average spend = £60.3           Econactive (2007)
 



	Social
	Technological

	· Targeting young males
· Targeting individuals with average household income
	· Social media used efficiently advertising event
· Electronic billboards around the city
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