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[bookmark: _Toc190243268]Introduction
[bookmark: _Toc190243269]1.1 Description of Project
The Matchstick Arena is a multi-purpose facility dedicated to health, fitness, and well-being in Merthyr. Honoring local boxing hero Johnny Owen, it serves as a hub for physical activity, sports rehabilitation, and wellness education.
The centre features a main gym, group fitness studio, wellness suite (rehabilitation rooms, therapy spaces, meditation area), hydrotherapy pool, and cryotherapy room. It also includes spaces for community workshops, health seminars, and cultural events, fostering engagement and support.
Designed with sustainability in mind, it incorporates biophilic design, green spaces, and eco-friendly materials. Additional amenities include a childcare facility, health-focused café, and retail area. The Matchstick Arena stands as a cornerstone of Merthyr, promoting resilience, inclusivity, and community well-being.
[bookmark: _Toc190243270]1.1.1 Site Address
Glebeland, site of the demolished bus terminus (Merthyr Tydfil)
[bookmark: _Toc190243271]1.2 Project Organisation and Responsibilities

[bookmark: _Toc190243272]1.2.1 Overall Project Organisation
The Matchstick Arena project is managed by INJR Construction as the principal contractor. Oversight is provided by the project manager, Joseph O’Donnell, and the environmental management is coordinated by Ryan Lewis-Edwards. The site team includes a site manager, H&S advisor, clerk of works, and specialist subcontractors responsible for various packages such as steelwork, groundworks, MEP, and cladding.

[bookmark: _Toc190243273]1.2.2 Responsibilities of the Environmental Manager
The Environmental Manager is responsible for ensuring compliance with all environmental regulations, implementing the CEMP, conducting environmental inductions, maintaining site records, overseeing pollution control measures, monitoring noise/dust/vibration, liaising with statutory authorities, and reviewing environmental performance.

[bookmark: _Toc190243274]1.2.3. Supply Chain
The project supply chain includes pre-qualified subcontractors selected for groundworks, piling, steel frame erection, roofing, MEP, curtain walling, landscaping, and fit-out. All contractors must follow INJR Construction's environmental standards and provide waste transfer notes, COSHH data, and method statements.
[bookmark: _Toc190243275]1.4 CEMP Review and Updating
The CEMP shall be reviewed monthly or following any significant changes in construction activity, methodology, environmental legislation, or after any environmental incident. All revisions will be recorded in the revision log.

[bookmark: _Toc190243276]2.0. Scope & Benefits of the CEMP and Regulations

[bookmark: _Toc190243277]2.1. Purpose of the CEMP
The CEMP is written to provide all relevant parties to the site information of all potential environmental concerns and issues that could result from the activities being carried out, and the measures to be put in place to mitigate against any negative consequences. The CEMP allows all parties to provide their input into the site and to discuss any other relevant environmental concerns.
[bookmark: _Toc190243278]2.2 Regulatory Framework
	Environmental Factor
	Status/Legal Protections

	Wildlife Sites
	The Wildlife and Countryside Act 1981 (Amendment) (Wales) Regulations 2004

	
	Natural Environment and Rural Communities Act 2006 (Commencement) (Wales) Order 2006

	
	Countryside Rights of Way (CRoW) Act (2000)

	Protected Species e.g. Bats, Dormice etc
	Conservation (Natural Habitats, &c.) Regulations 1994

	
	The Conservation of Habitats and Species Regulations 2017

	Other Protected Species e.g. Nesting Birds, Reptiles & Badgers
	The Wildlife and Countryside Act 1981 (Amendment) (Wales) Regulations 2004

	
	Protection of Badgers Act 1992

	Invasive Plant Species
	Wildlife and Countryside Act 1981 (Schedule 9) It is an offence to cause the spread of Japanese Knotweed or Giant Hogweed

	Fuel Storage & Handling
	Oil Storage Regulations 2002 Applicable to storage of fuels outside in containers with a capacity greater than 200 litres.

	Waste
	Environmental Protection Act 1990

	
	Hazardous Waste (England and Wales) Regulations 2005

	
	The Waste (England and Wales) Regulations 2011 (as amended)

	
	Waste Management, The Duty of Care Code of Practice (2016 update)

	Water
	Water Resources Act 1991 It is an offence to pollute any controlled waters

	Environmental Incidents
	Water Resources Act 1991

	
	Environmental Protection Act 1990



[bookmark: _Toc190243279]3.0. Communications

[bookmark: _Toc190243280]3.1. Meetings
Environmental issues will be reviewed in daily site briefings, weekly subcontractor coordination meetings, and monthly project team meetings. Key findings and actions will be minuted and shared with relevant personnel.
[bookmark: _Toc190243281]3.2. Sub-contractors and the Supply Chain
All subcontractors must attend a CEMP induction, submit RAMS for review, and designate a representative for environmental matters. They are required to adhere to environmental controls, waste management procedures, and report incidents immediately.
[bookmark: _Toc190243282]3.3. Training
All site personnel will undergo a site-specific environmental induction. Toolbox talks will be delivered regularly on topics such as waste segregation, spill response, and biodiversity protection. Records of attendance and topics will be maintained.
[bookmark: _Toc190243283]3.4. Environmental Records
The Environmental Manager will maintain up-to-date environmental records, including dust/noise monitoring logs, waste transfer notes, water discharge consents, training registers, and incident reports. These will be available for inspection.
[bookmark: _Toc190243284]4.0. Site Requirements
[bookmark: _Toc190243285]4.1. Site Operations
Figure 1 Below shows how the site will operate, 
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Figure 1
The site will be managed to ensure minimal environmental disruption. A site compound will be established including welfare, parking, and materials storage. Deliveries will be scheduled to avoid peak traffic hours. Site access will be controlled and signed. Designated areas will be provided for waste segregation, fuel storage, and vehicle washdown.
[bookmark: _Toc190243286]4.2. Pollution Control and Contingency Plan
All fuels, chemicals, and hazardous substances will be stored in bunded containers away from drains and watercourses. Spill kits will be located at high-risk areas. In the event of a spill, the site manager will initiate containment procedures and notify Natural Resources Wales if necessary. Silt fences will be installed near drainage points. Drip trays will be used under static plant.
[bookmark: _Toc190243287]5.0. Effects
[bookmark: _Toc190243288]5.1 Landscape Effects
[bookmark: _Toc190243289]5.1.1 Existing Environment
The proposed development will improve the existing site by enhancing the public open space environment and drainage to allow local communities to fully enjoy the site. The landfill wastes will be processed and any contamination or unsuitable materials will be removed offsite to provide a safe, clean development area.
[bookmark: _Toc190243290]5.1.2. Changes to Existing Environement
The current brownfield site will be transformed into a landscaped community facility. The removal of contaminants and improved drainage will enhance ecological value and local amenity. Temporary disruption is expected during excavation, with a long-term gain in biodiversity and usability.
[bookmark: _Toc190243291]5.1.3. Potential Construction Impacts
The construction operations will alter the existing landscape in the short-term creating segregated material stockpiles and haul routes throughout the site. Once an area has been completed and brought up to level the finished plateau will be dressed and look similar to the existing environment.
[bookmark: _Toc190243292]5.2. Ecological Effects
A pre-construction ecological walkover was carried out. No protected species were identified. Habitat enhancement will include new green spaces, planting of native species, and green roof systems. Works will avoid nesting bird season where applicable. Tree protection measures will be enforced.
[bookmark: _Toc190243293]5.3 Water Quality Effects
Controls will be in place to avoid silt runoff into nearby drainage. Wheel washes, silt traps, and perimeter bunds will protect watercourses. All discharges will comply with environmental permits. Fuels and chemicals will be stored securely to prevent water contamination.

[bookmark: _Toc190243294]5.4 Waste Management
There shall be no burning of waste at any time. 

The appointed contractor(s) shall have an appropriate means of waste disposal in place for 
the duration of the development works. Appropriate waste transfer and/or disposal 
documentation shall be made available for inspection by the LPA on request. 

The appointed contractor(s) shall ensure that any waste materials stored on the site are 
adequately secured to prevent unnecessary and unsightly dispersal of the materials around 
the site and beyond its boundary.
[bookmark: _Toc190243295]5.5. Nuisance (Incl. Noise, Vibration & Dust)
All vehicles and plant used during the development will be maintained in good and efficient 
working order, and in accordance with manufacturer’s specification. 

All vehicles, mechanical plant, and machinery used during the development shall be fitted 
with proper and effective silencers (where available AND/OR in compliance with health & 
safety requirements) and shall be maintained in good and efficient working order. 
All plant and machinery in intermittent use shall be shut down in the intervening periods 
between works. 
Plant and machinery capable of generating significant noise and vibration levels will be 
operated in a manner to restrict its duration. 

Static plant and machinery shall be sited as far away as possible from inhabited buildings or 
other noise sensitive locations. 

All compressors shall be ‘noise reduced’ models that are fitted with properly lined and 
sealed acoustic covers which shall be kept closed whenever the machines are in use. All 
ancillary pneumatic percussion tools shall be fitted with mufflers or silencers of the type 
recommended by the manufacturers.  
Wherever possible mains electricity or battery powered equipment shall be used instead of 
diesel or petrol powered generators. 

The handling of materials shall be conducted in such a manner that minimises noise, 
including minimising drop heights into hoppers and lorries. 
No stereos or similar amplified devices shall be audible beyond the site boundary.
[bookmark: _Toc190243296]5.5.1. Existing Environment
The existing environment is busy with residential properties and business’ in the adjacent area and a busy main road.
[bookmark: _Toc190243297]5.5.2. Potential Effects
The site activities have the potential to produce noise and may generate dust throughout the project. Disturbance to traffic in the area when deliveries are taken.
[bookmark: _Toc190243298]5.5.3. Management and Mitigation
Working hours shall be limited to 08:00 to 17:00 Monday to Friday and 09:00 to 13:00 on Saturdays. No works shall be permitted on Sundays or bank holidays. 
Dust will be monitored daily by the site manager. In the instance where dust may become an issue, such as during periods of dry weather, the company will utilise tractor and bowsers to dampen down materials. Materials will not be dampened to the point where materials are saturated so as to prevent silt production.
All plant and machinery used shall be well maintained and thoroughly checked before being used on site to ensure noise is kept within the operating standards. Dust shall be controlled on site by a towable water bowser, which will be used to dampen down haul roads or a portable dust boss suppression system where works are carried out adjacent to residential properties. Dust, PM10 and asbestos fibres will be monitored using frisbee style dust gauges situated at 8 locations around the site, the deposits will be sampled twice monthly and tested against control measures.
Baseline readings for noise and vibration will be taken at specific locations around the boundary of the site near to existing housing prior to the commencement of the works and readings will then be taken continuously throughout the project at the same locations during working hours. If any measured levels exceed threshold limits in the planning conditions, then a management plan will be put into place and screens will be erected around the working areas. These measurements will take place 2 weeks prior to commencement on site. A permanent wheel rumble strip facility will be setup near to the site entrance as a self-contained unit to clean any vehicles exiting the site to ensure no debris is spread across the road as a result of the development.
There shall be no waiting or idling of delivery vehicles and site traffic in nearby residential areas during the site operations, including any vehicles waiting for the site to open.
[bookmark: _Toc190243299]6.0. CEMP Contact Directory
	Role:
	Organisation:
	Name:
	Email Address:
	Mobile Number:

	Environmental manager
	INJR Construction
	Ryan Lewis-Edwards
	1808182@student.uwtsd.ac.uk
	

	Project Manager
	INJR Construction
	Joseph o’Donnell
	
	

	Site Manager
	INJR Construction
	
	
	

	H&S Advisor
	INJR Construction
	
	
	



[bookmark: _Toc190243300]7.0 External Emergency Contacts Directory
	Organisation:
	Contact Name:
	Information:
	Contact Number:

	Natural Resources Wales
	Duty Officer
		
	Pollution/Environmental Incident Reporting



	0300 065 3000


	South Wales Fire & Rescue
	Station Control
	Emergency Response

	999


	Merthyr Tydfil County Borough Council
	Environmental Services
	Local Environmental Concerns

	01685 725000


	Dwr Cymru Welsh Water
	Customer Operations
	Water/Sewer Emergencies

	0800 052 0130




NATIONAL PLANNING POLICY
The Future Wales – the National Plan 2040
Planning Policy Wales (PPW) Edition 11 (February 2021)
Technical advice note (TAN) 5: nature conservation and planning 
Technical advice note (TAN) 11: noise 
Technical advice note (TAN) 12: design 
Technical advice note (TAN) 15: development and flood risk (2004) 
Technical advice note (TAN) 18: transport 
Technical advice note (TAN) 21: waste 
Technical advice note (TAN) 23: economic development
LOCAL PLANNING POLICY
Merthyr Tydfil County Borough Council Replacement Local Development Plan (LDP) 2016- 2031: Policy SW4 – Settlement boundaries 
Policy SW6 – Hoover Strategic Regeneration Area 
Policy SW9 – Planning Obligations 
Policy SW11 – Sustainable design and Placemaking 
Policy EnW1 – Nature Conservation and Ecosystem Resilience 
Policy EnW4 – Environmental Protection 
Policy EnW5 – Landscape Protection 
Policy EcW2 – Protecting Employment Sites 
Policy EcW14 – Waste Facilities
SUPPLEMENTARY PLANNING GUIDANCE
SPG2: Planning Obligations 
SPG4: Sustainable Design 
SPG 5: Nature and Development
OTHER POLICY CONSIDERATIONS
South East Wales Regional Waste Plan - 1st Review (2008) 
The Environment (Wales) Act 2016 
The Well-being of Future Generations Act (Wales) 2015
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