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The purpose of this report is looking back at experience of working with a group and the experiences I had, also to write  how did we formed a group and what difficulties we went through as well as what we learnt and enjoyed doing in our assignment is reflected here, it has been a quite an experience to work with people whom I didn’t know but as we begin to work we got to know one another, also understand each other, we found out what is our strengths and weaknesses are and tried to overcome all the difficulties, and we helped each other as much as possible. I have tried to include most of the aspects of our learning experiences and friendship has been developed during this time, it has been a journey of joy, sorrow and never give up attitude what we gained and what we didn’t, I have included all the knowledge I have had during the course.
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This is a reflection report of myself and my group work of the 1st term ,at the beginning of the of this programme I had no clue how will do this assignment as it was a group presentation we had form a group first, as the classes went on week by week slowly we learnt what is expected by the university from us, as time went on the whole class got to everyone and we became very close and then we formed a group of six, we had total of 6 groups the whole class had a choice to a choose group which was an advantage, so we picked who were more comfortable to work together.
Throughout the course we all had the chance to learn more about how to run and start a business, lot of things we found out that were important for businesses to to be successful, all these has already have a effect in my employment, I am more confident than before and it will help me more in the future as I am still learning more. Few points what could have been better if the programme taught us bit more on skills on the computer would have been more helpful, and little bit more help on how to write get more IT information, mostly were good about the module with a lovely lecturer who made everything lot easier for us.
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In the 1st week it was more of introduction for everyone, we introduced each other and talked about ourselves including our hobbies, work, likes, dislikes, family and our back ground. It was more settling in, so it made easy for everyone as few people still didn’t come in the 1st week for various reasons. In further weeks we were taught about business plan according (business.com, 2018) a business plan is very important, we must plan, a business plan have lot of factors which needs to be considered, first is the idea or innovation, next financial back up after that we need to find a good location, then the plan needs to be implemented. In every business plan we have to analyse PESTLE and SWOT analysis, operation plan needs to be considered as well as social aspects and customer satisfaction. Staff is also very important without good and skilful employees it will be difficult to give good customer service.
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We formed a group of six, Bruce Tuckman’s model  (Mindtools.com, 2018) is the example here, and I had the pleasure and honour to be the group leader with everyone’s consent, the members A which is myself and then B, C, D, E and F, it was going ok for first two weeks but then one of the member would not participate much and would not come to classes so with everyone’s decision we eliminated the member and took on some one else, That member was F was not very happy and was upset on me, I explained that it was done with the all group member’s approval and it’s been done for the best for the group to do well. This storming phase continued as we all had different opinions about the subject and took time to come to a conclusion, so we all had a meeting and made few changes to positions of the group members and roles, in this norming phase we all decided to make member B the group leader as the person had a running business which we all can work on and slowly all was going on quite well. The roles of team’s members (Belbin.com, 2018) was very effective as everyone played their part to do well in this group presentation. Team member B and the leader was Planter, who was creative and  also Coordinator, member A was a Implementer and shaper who would even argue to get the task completed on time, member C was a specialist he brought in lots ideas and knowledge in lots of areas, member D was monitor Evaluator, member E was resource investigator and F was a team worker, all the members tried to perform well on the day of presentation, it turned out quite good presentation, only we had little less grade than expected, that due to misunderstanding our lecturer’s comments. Although we did good presentation the examiner was not very happy even after answering his questions, it gave us a experience we can do better in future tasks in our adjourning phase. As we worked in this group we tried to communicate and work together but still we went through lot of difficulties as few members would not do their roles well and wanted others do most of the work, in the end we managed to talk and confronted one another and did our presentation well, it was a very good and important experience we had as we learnt how to work with others and help each other in the team. While working and studying together we all became very good friends and came very close to each other, also we became friends with fellow students and our lovely lecturer.
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PESTLE analysis is a term which I learnt here in this module (PESTLE Analysis, 2018), the full form is Political, Economic, Social, Technological, Legal and Environmental analysis, in a business these are very important factors which needs to be looked at, the political decisions always changes just like Brexit is the most biggest issue, as lot of business’s are very scared what will be the outcome after Brexit, the reason is they may have staff shortage as lots of staffs are European, the suppliers might put the price up and may be they will have less customers if lot people has to leave the country. Economics problems could be the inflation, high interest rates and higher foreign exchange rates. Social issues are about cultural differences and populations issues. Technological side is when there is innovation it could go either way good or bad for business, also all the machines and devices will be needed to keep up to date. The legal department needs to be considered with very seriously, these factors can be very tough as laws keeps getting harder with rules and regulations keeps changing so all the businesses needs to be updated with consumers law and health safety issues also other laws. Environmental is about the surroundings of the location of the business, some areas have tourist attractions and some are residential, also lots of locations are could be farming and agricultural, these analysis are very crucial for a business.
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SWOT (SearchCIO, 2018), Strength, Weaknesses, Opportunities and Threats these factors are needs to be considered to run a business successfully, what is your strength? we must look at our strength this is the plus point, we look at where our weaknesses are and try to solve it also looking at competitors weaknesses would be ideal to make use of it. By opening a business helps create jobs for others and opportunity to expand it and help the economy. The threats come from competitors and change of laws, sometimes less trained staff not available could also be a threat. The PESTLE and SWOT both analysis helps to sustain a business as a group we had to cover these in our presentation which we tried our best to do.
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An Entrepreneur is some who doesn’t work as employee but funds and runs is own business (Entrepreneur, 2018), he or she is an innovator, hard worker and their own boss, these people takes a risk to open up a business with great belief and determination knowing if they fail then they might lose everything ,as sometimes they borrow money from friends and family with a promise of returning. Being a entrepreneur sometimes can be very stressful as they have full responsibility, sometimes they might have to work seven days with long hours, they also sacrifice social and family life to succeed in the business. The good side is that as entrepreneur is their own boss they can make any decision without consulting anyone and not answerable to anyone, these were the some of the benefits and non-benefits being a entrepreneur, everyone goes through lot of hardships in life as employee and entrepreneur, to succeed you need to take risks in life and most of the time it pays off, and some it doesn’t.
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In the process of these two terms especially in the first I have learned a lot, the course has helped me to learn more about business, like SWOT, PESTLE and ENTERPRENEUR analysis, it has also given the confidence to talk in front of the audiences and working with people from different background also people who were strangers but anymore, these experiences will help me do better in employment or if I open my own business, I will have more idea and confident about different aspects of business, there is no ending in learning everyday there is lot to learn and hopefully I will be learning more, it has given me all the relevant knowledge about how to manage industry in the 21st century.
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