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Executive summary
This report has highlighted the decline in the profitability of the lodge known as Seacrest Lodge. The past three years' financial report has been mentioned in this report. The impact of the global pandemic has been mentioned in this report. Furthermore, the restoration of the methods has been mentioned in this report.
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This report will analyze the Seacrest Lodge’s three years financial performance over the past three years. The record of the transactions and expenses that are required and used during the needs of the business organization will be mentioned in this report. The business organization has faced a decline in profitability and faced a quite loss due to the impact of the global impact of COVID-19.  The required consideration and the real-world world events and the present functions that are required in the economic system will be mentioned in this report. Moreover, developing a turnaround strategy is essential in the financial health and presenting the goodwill of the business organization. Furthermore, the necessary outcomes and the calculation of the business organisation with mandatory techniques of the turnaround strategy in the revitalization of the Lodge will be presented in this report.


[bookmark: _Toc159789104]Analysis of the Seacrest Lodge 
1. Net Profit = Net Profit / Sales 
2021 = 300000 / 1200000 = 0.25
2022 = 150000 / 110000 = 0.14
2023 = 150000 / 950000 = 0.16
The net profit margin drop from 25% in 2021 to 16% in 2023. This shows that the hotel’s profitability relative to its sales reduced important from 2021 to 2023 with a small improvement in 2023, but still below the 2021 level (Irsan, 2021).
2. Current Ratio = Current assets / Current liabilities 
2021 = 2150000 / 1530000 =  1.41
2022 = 2120000 / 1540000 =  1.38
2023 = 1850000 / 1550000 = 1.19
The current ratio has been drop over the three years from 1.41 in 2021 to 1.19 in 2023. This shows that the hotel’s liquidity position is failing, as it has fewer present assets available to cover its current liabilities each year. This advice that the hotel may be facing increasing economic challenges may be required to address its working capital (Hosea, 2020).
3. Debt to capital employed = long term debts / Capital employee
2021 = 1500000 / 2150000 – 1530000 = 2.42
2022 = 1500000 / 2120000 – 1540000 = 2.59
2023 = 1500000 / 1850000 – 1550000 = 5
The debt to capital employed ratio has risen over the three years, showing that the firm is relating extra on debt to finance its operations. This advice that the industry is taking on more debt relative to its capital employed. This could show that the industry facing financial difficulties. It also upturns the firm's financial hazard, as it will have to make awareness and standard payment on the debt (Firman, 2021).
4. Total assets to debt ratio = Total assets / Long term debts 
2021 = 2150000 / 1500000 = 1.43
2022 = 2120000 / 1500000 = 1.41
2023 = 1850000 / 1500000 = 1.23
The total assets to debt ratio has been decreasing over the three years showing that the business’s total assets are decreasing compared to its long-term debts. the reduced total assets to debt ratio advise the industry's economic health and it may have problematic repaying its long-term debts. the industry may be required to take steps to improve its financial health such as reducing its debts or increasing its assets. this could involve plans such as cost-cutting, and more sales (Rachman, 2023). 
5. Debts to equity ratio = Total liability / equity 
2021 = 1530000 / 620000 = 2.47
2022 = 1540000 / 580000 = 2.66
The average rate has been over the three years, representative of a potential decrease in demand or a decrease in the hotel's competitiveness. Without the industry standard, it's problematic to make a complete statement. However, if the business standard is more advanced than 58.33% it could show that the hotels are underperforming in occupancy (Hertina, 2019).  The reduction in ARR over the three years could be a response to the reduction in occupancy, as the hotel may have lowered prices to attract an increase in guests. Without particular data about these aspects, it's difficult to make a definitive statement. However, these are all potential factors that could be influencing the hotel's performance (Marito, 2020).  



[bookmark: _Toc159789105] Decrease in profitability for a hotel
The Seacrest Lodge Coastline Hotel was a popular destination in the 1990s known for its fabulous ocean view and luxurious facilities. During the same period, several new hotels and resorts opened in the area, contributing similar facilities at lower prices. This increased competition important impacted the hotel’s occupancy rates and cost-effectiveness. The hotel's management and operations were also causal and were also contributing factors to its decline. There were reports of poor customer service, outdated facilities, and a lack of marketing and promotional activities. These difficulties led to a reduction in customer satisfaction and repeat business (Turner, 2019). 
Occupancy rate  
Some factors could include a drop in occupancy rates, an increase in operating costs, a reduction in the average daily rate, or a decrease in sales per available room. The occupancy rates have decreased, and this could be a factor in the decrease in cost-effectiveness. Low occupancy rates mean fewer rooms are being rented, resulting in less income.
Operating costs 
 The Seacrest Lodge coastal hotel over an individual period if the operating costs have improved, could be aspects in the decrease in cost-effectiveness. High operating costs mean that extra money is being consumed to run the hotel, which can eat into revenues (Turner, 2019). 
Average room rate 
The average room rate for the Seacrest Lodge coastal hotel over a specific period. If the average room rate has been reduced this could cause some problems with the decrease in productivity. A lower average room rate income that the hotel is charging a smaller amount per room, resulting in less revenue. The covid-19 pandemic has had an important impact on the economy of Great Britain. Many businesses have been forced to close, leading to job losses and a cut in consumer spending. The management has implemented several measures to support the budget, such as the vacation scheme and business gifts (Satpute, 2019).
The Seacrest Lodge Coastline Hotel is located in a region where COVID-19 cases have been comparatively low. The hotel has applied strict health and safety events to protect guests and staff.
The hotel industry in Great Britain has been affected by COVID-19. Travel boundaries and lockdown dealings have led to an important reduction in the vacation industry, resulting in many hotels struggling to stay open.    
The argument that COVID-19 
The Seacrest Lodge Coastline Hotel has not been suggestively impacted by COVID-19 due to its location in a state with low cases, and its implementation of strict health and safety procedures. This is maintained by the hotel’s consistent bookings and income, and the lack of and testified covid-19 outbreaks at the hotel. While the Seacrest Lodge Coastline Hotel may not have been meaningfully impacted by COVID-19 thus, far there is still a potential for future impact. If COVID-19 cases were to grow in the state or if travel bounds were to be practical, the hotel could experience a decrease in booking and revenue (Coombs, 2020).   
 Mitigate 
To mitigate the effects of the hurricanes, the Seacrest Lodge Coastline Hotel implemented a complete renovation strategy that included not only repairs but also promotions des to make the hotel more resistant to upcoming storms. This comprised raising the ground floor level, installing hurricane-resistant windows and supporting the building’s structure. The hotel also implemented a new emergency reply plan and increased its statement with guests and the local community during severe conditions events (Herreros, 2020).  
[bookmark: _Toc159789106]Turnaround strategy 
The hotel could increase its project by investing in the maintenance of its facilities, which would improve the quality of its service. it could also consider expanding its marketing efforts to attract increased guests. Moreover, investing in new skills could help streamline operations and improve guest satisfaction. The Seacrest Lodge Hotel could grow a maintenance plan that prioritizes key areas for improvement. It could also allocate a helping of loss economical to marketing, potentially by hiring a marketing professional or investing in online advertising. Finally, the hotel could research that could recover efficiency and guest fulfilment (Jennings, 2019). 
Reducing maintenance cost 
The turnaround strategy has had an important influence on the hotel. By reducing maintenance costs, the hotel has been able to increase its effectiveness. However, this has also led to a decline in the quantity of the hotel's facilities and services. the potential benefits of dropping maintenance costs could include saving money in the long run and potentially avoiding the obligatory costly repair or replacement. 
A plan to raise the project again after the turnaround strategy could include leading a thorough analysis of the current state of the hotel, classifying the reasons for the better costs and implementing plans to reduce maintenance costs (Schueler, 2019). 
Reduced wages 
The reduced wages could principal to employee dissatisfaction, improved turnover, and potentially a decline in the quality of service. this could ultimately affect the company’s standing and customer fulfilment.  Some alternative answers could include implementing a performance-based pay system, providing extra welfare to compensate for the salary reduction, or discovering other areas where costs could be reduced without affecting worker wages. 
The hotel’s goal to increase upcoming income is a common objective for businesses. This could be due to numerous reasons such as competition, market trends, or the need for growth. The hotel’s choice to invest in the training of mediocre people could be seen as a planned move. By improving the services and performance of these employees, the hotel could potentially enhance its overall service quality and customer fulfilment (Dube, 2019). 
Recommendation 
The recommendation would be contingent on the specific condition of the Seacrest lodge. A performance-based pay system could be effective if there are clear metrics for performance and it is applied fairly. However, if the company is already operating at a minimum cost level, finding other areas to reduce costs could be stimulating. Which could be a result of a recent evaluation or response process. These changes could involve improvements in organization, operations, or customer service. overall, these initiatives could lead to an important increase in the hotel’s future profit (Starr,2019).


[bookmark: _Toc159789107]Conclusions
This report has emphasised the Seacrest Lodge's financial performance over the past three years. The mandatory calculation for the display of the three-years calculations of the business organisation's profitability has been included in this report. The significant reasons for the decline in productivity and profitability that are made by the business organisation are included in this report. The reason for the decline in profitability such as the impact of the global pandemic 'COVID-19' and the lockdown has made an adverse impact on the productivity of the business organisation. The comprehensive turnaround strategy for the revitalization of the business organisation's financial health and the restoration procedure of t its goodwill has been mentioned in this report. Furthermore, this report has also concluded the various important aspects of the downfall of the business organisation's productivity have been mentioned in this report. The necessary calculation and the the other generation of the resources have been added in this report. 
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