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a) Total variable costs = Direct Labour + Direct Materials + Other direct costs = £1.35 + £1.75 + £0.4 = £3.5
Contribution per unit = Selling price per unit – Variable cost per unit = £5.75 - £3.5 = £2.25
Break even point = Fixed costs/ Contribution per unit = £180.000/£2.25 = 80.000 units
80.000*£5.75 = £460.000

b) Solent LTD breaks even at the sale of 80,000 units of Sandals, meaning that at this point has covered all the costs incurred with the producing of this items Solent LTD starts to record profit for the extra unit sold up to 90,000 units of Sandals.

90,000-80,000=10,000 units

10,000 units £2.25 (contribution) = £22,500


c) Advertising costs- E12,500
New fixed cost for improved Sandals-€180,000+E12,500- E192,500
New Material costs= £1.75+ £0.15 £1.90
New Direct labour costs= £1.35+£0.05= E1.40
New variable cost for improved Sandals= New Material cost+ New Direct labour cost+ Other Direct costs= E1.90+ £1.40+ £0.4 £3.70
New Selling price = £5.75+ £0.25 £6.00
New contribution per unit = New Sale price per unit-New variable cost per unit = £6.00-£3.70 = £2.30 Break even point for improved Sandals= New Fbxed costs/ New Contribution per unit = £192,500/£2.30 83,696 units
83,696 units £6 = £502,176
New sales- 90,0001.05 = 94,500 units
New profit figure = (94,500 units - 83,696 units to break even) 
*new contribution = 10,804 units* 
£2.30= £24,849.20

Question 2
a) Mangaement Accounting

The most important job of the management accountant is to conduct a relevant cost analysis to determine the existing expenses and give suggestions for the future activities. One question stands out here: How should I spend my budget?
And once the management accounting team is done with relevant cost analysis, you can make better and evidence-based decisions.
We can also discuss about Audience Targeting.
Marketers must pay special attention to their consumers. They represent an anchor of the business, so each company has to create a buyer personal with all of the corresponding features such as: Age and gender, Location, Income level, Academic background, Lifestyle, Personal values.
Product production is often the most expensive segment of the business, so it’s crucial to be sure which option suits the needs of your company. Generally, there are two solutions – make products on your own or buy them from the third-party provider. In this case, management accountants are those who should cut the knot and tell you what to do. 
Nothing is random when it comes to budgeting. On the contrary, budget-related decisions must comply with your sales history and marketing database. This is where management accountants step in to analyze former activities and define investments for the future actions. They create financial plans for each department, project, marketing campaign, new product, or any other undertaking.
And Controlling is another realy important aspect of management accounting. Namely, it evaluates the work of all company units and makes conclusions related to the financial performance.
For instance, they can cut salaries in under performing departments or reduce the number of employees. On the other hand, they can also invest in branches that prove to be highly profitable, thus increasing the total profitability of the business.
The last benefit of management accounting comes from its potential to detect financial patterns and predict future developments. It enables you to stay up to date with the latest industry trends, which means you can react in a timely manner and implement strategies that allow you to stay head and shoulders above competitors.
As concluding Thoughts, data precision and accuracy are critical to the success of each company. Without meaningful and actionable insights, you can hardly evaluate the current state of affairs or plan the future business moves. In such circumstances, management accounting becomes an anchor of modern business.
