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Background information on GD Harries and Sons
GD Harries is one of Wales’s largest suppliers of aggregate, located in West Wales it operates out of 6 granite and limestone quarries - incorporating three asphalt plants, six concrete plants, and a wharf operation, as well as a civil engineering division delivering significant infrastructure projects. The experienced civil engineering department is known for delivering multimillion pound infrastructure projects. With 240 employees, GD Harries are able to supply majority of the workforce as well as using in house materials from its own quarries, which allows the company to closely regulate quality and cost (GDH 2020)
GD Harries have a specialised fleet of vehicle that deliver all over Wales, which are serviced and maintained in their own VOSA standard onsite workshop. Products such as sand, are delivered by sea out of the port of Pembroke Dock (GDH, 2020).
The accreditations achieved by the company are ISO9001 and ISO 14001 Quality and Environmental Management Standards. There is a large emphasis on health and safety and sustainability within GD Harries (GDH 2020). 
My involvement started at the pre-construction phase, following contract award. I prepared the health and safety construction phase plan, and reviewed the information from the pre-construction stage. I then used Microsoft Project to produce a programme of works and material schedules. I was assigned as site engineer/manager for the project. This involved, programming and scheduling of both direct and self-employed labour, plant and all required materials, alongside all measurements, including setting out, utilising a DGPS and LSS surveying programme to evaluate, producing as built drawings and accurate quantities. Monthly valuations were produced by myself from the information gathered and then submitted to the contracts managers for approval and submission. I was also responsible for on site design aspects, including both temporary permanent works which were required as additional works to the scheme.



[bookmark: _GoBack]Health and Safety 
GD Harries have the responsibility of;
· The health and safety and welfare at work of all their employees’ delivery and maintenance of plant and methods of working within reason, which are safe and do not cause risk to health.
· Making sure waste management plans, risk assessments and method statements are in place when handling, using and transporting any substances. 
· Ensure all information is relayed to the employees within tool box talks and inductions.
· Provide all training and supervision required prior to commencement of works on site.
· Maintaining the work place to a safe working environment without risks to health and providing and maintaining access and egress that are safe without such risks. 
· Providing a safe working environment for all employees, including facilities and arrangements for their welfare at work. 
Source HSE, 2020 from above was collected from Health and Safety at work act 1974 documents.
Before commencement of works, G D Harries & Sons LTD will ensure that the site establishment has been set up as agreed with the client. Welfare facilities will be provided within the Windbury Top Farm house Rooms will be designated for separate canteen, and drying rooms. A mains water supply is connected and Warm water for washing will be available within the kitchen area, where a notice board will be provided in the hallway of the main entrance. 
A fully fitted first aid kit appropriately marked, suitably sized for up to 12 persons and the appointed person first aiders names will be displayed in the farm house. 
First aid kits will be provided both at the canteen location and all site transport. First aid provision will be regularly reviewed by the foreman on site, to ensure that the provision remains appropriate. To help with this an informal record of any incidents dealt with by first aid will be kept. In accordance to the health and safety welfare management.
Management Structure 
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Figure 1: Showing the management structure involved in the project at Folly Farm Holiday Park Phase 1. 

	Roles and appointments

	PersonA
	Abbrev-iation

	Managing Director
	Ian Harries 

	IH

	Business Manager
	Janet Phillips
	JP

	Business Health and Safety Manager
	Kirsty Fraser
Tel: 01834 860464		
Fax: 01834 869156			
Mobile: 07881 093695		
e-mail: kirsty.fraser@gdharries.co.uk	
	KF

	Quality Manager
	Simon Dorken
	SD

	Commercial Manager
	Richard Burton
	RB

	
	
	

	 Manager (contract)
	Richard Morris
Tel: 01834 860464
Mobile: 07785 455712
e-mail: richard@gdharries.co.uk
	RM

	Senior Manager
	Ianto Griffiths
	IG

	Person-in-charge
	Ianto Griffiths
Mobile: 07825459787
e-mail: iantogriffiths@gdharries.co.uk 
	

	
	
	

	Supervisors(s)/Foremen
	John Soar
	JS

	Engineer
	Ianto Griffiths
	IG

	
	
	

	
	
	

	Temporary Works Co-ordinator(s)
	Ianto Griffiths and John Soar
	IG/JS

	Insert other responsible person roles relevant to requirements
	
	

	
	
	

	
	
	

	
	
	


Figure 2: Showing the roles and responsibilities of each person involved in the project. 







Marketing, Communication and Presentation
With Folly Farm being such a popular tourist attraction, the project will naturally advertise itself by the millions of people who visit the attraction. GD Harries are currently working in the field behind the car park of Folly Farm, enabling visitors to watch the development unfold and identifying the GD Harries logo on all plant and at the entrance. The Ferris wheel inside the park gives a bird’s eye view of the project. Folly Farm have released press articles in local papers and radio stations advertising the project and highlighting the contractor carrying out the work. GD Harries are also proud to advertise the work carried out at Folly Farm by showing pictures on their website. By being involved in such a high profile project within the local community, this allows other clients to share similar ideas and contact the company to replicate similar work. 
Materials and Processes 
The processes and materials involved in this project included;
· Stripping top soil and constructing an attenuation pond using 35T excavator, 35T dump trucks and a D6 dozer from the GDH quarries. 
· Foul and surface water drainage using a range of different pipe diameters, pre cast concrete rings, cast iron cover and frames, bends and junctions.
· Constructing a toilet block from sub-structure to super-structure, including the use of GDH own concrete for foundations and floor slab. 
· Constructing caravan pitches including service bollards, aggregate supplied by GDH quarries.
· Surfacing the access roads using GDH tarmac from quarry, plant and labour.

Conclusion
Theoretical background given during the degree course is supplemented on a practical basis during my onsite training. This results in a better understanding of construction processes, whereas if the course was carried out on a full time basis, I would not fully understand the theoretical background given. The skills learnt and developed on this job enhances my progression and experience within the industry. 
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