Introduction:
In this dissertation I intend to provide to analyse relevant literature associated with organised criminality, The county lines model and the public protection issues often associated with organised criminality to understand how the severity of the issue as well as how the police and relevant agencies are combating the problem. 
Furthermore, I hope to achieve four of the objectives that were set out in my research proposal those being to conduct research and analyse the link between organised criminality and the county lines model, To understand the role of vulnerable adults and children in the county lines model and how criminal exploitation arises, To review how police disrupt and deter organised criminality and cross border county lines whilst looking at the methods they use and finally To understand how police and partner agencies can prevent vulnerable adults and children entering the county lines cycle and how they safeguard them.
This chapter will allow an overall understanding of what organised criminality is, associated models such as the County lines model and the public protection issues and exploitation that can arise because of the criminality. I also intend to understand how the problem is evolving, how police, government and other agencies have been dealing with the issue, how they are currently dealing with the issue and where there is room for improvements.
What is organised Criminality and where did it originate?
Organised criminality is best defined as “planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. Their motivation is often, but not always, financial gain. Organised crime in this and other countries recognises neither national borders nor national interests” (Crown prosecution Service (CPS), 2015).
The concept of organised criminality originated in America in the 1800s where notorious groups such as the ‘Forty thieves” formed with hundreds of immigrants came together for their own protection and financial gain (Crime museum , 2022). Although the origin of organised criminality was founded many years ago in the US the ideology and makeup of the groups of today is not dissimilar but instead has become more sophisticated and evolved with time, organised crime groups (OCG’s) or crime gangs as they are often referred are still very much active in the UK dealing in the sale or movement of drugs, money laundering, human trafficking, and child sexual exploitation (Crimestoppers , 2019).
What is the County lines model?
The county lines model is a model is defined by the UK Government as “a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons.” (GOV.UK, 2020). The National crime Agency estimates that there are around 2000 active deal lines in the Uk linked to around 1000 ‘County lines’ (National Crime Agency , 2015).
The county lines model is believed to have first been adopted by UK organised crime groups in or around 1995 where the introduction and use of mobile phones as facilitators for drug dealing began and the advancements of rail and road infrastructure across the Uk has allowed free movement for the organised crime groups using the mobile phone lines dubbed as the “County Line” to plan and coordinate the movement of drugs and money across UK borders (National Crime Agency , 2015).

Who is involved in Organised criminality and the County lines model and how do they operate?
The typical structure of a County Lines model consists of a pyramid style structure with the top of the pyramid being the ‘Elders’ or established members of Organised crime groups, these ‘Elders’ will usually remain in the larger cities or urban areas to control the operation via the ‘county line’. The next tier of tier of the structure will consist of the ‘sitters’ who will generally be younger individuals who will usually be from the original host town and will move the drugs from the larger cities into smaller towns and cities. Finally at the bottom of the pyramid will be the ‘Runners’, They’re role will be the sale of the drugs to the end users in the smaller towns and cities, the ‘Runners’ will often be young vulnerable individuals who are recruited or exploited into the role due to they’re vulnerabilities or through promise of protection or financial gain (Interventions Alliance , 2021). The county lines groups will often befriend vulnerable Individuals who suffer with disability, mental health or through substance abuse before exploiting them by using they’re address to store, sell and base the local drug operation from, this type of exploitation is referred to as ‘Cuckooing’ and is a common feature in the county lines model (Crown Prosecution Service (CPS), 2022).
Organised criminality and county lines in the current era.
Serious Organised Crime is a growing threat in the UK with the director General of the National Crime Agency stating in 2019 “Serious and organised crime in the UK is chronic and corrosive, its scale is truly staggering, it kills more people every year than terrorism, war and natural disasters combined. SOC affects more UK citizens, more frequently than any other national security threat. And it costs the UK at least £37bn a year” (National Crime Agency , 2019).
Statistics will show that organised criminality and the associated issues such as violence and exploitation of vulnerable we individuals is on the rise and agencies such as the NCA deem it to be a bigger threat than modern day terrorism. Organised crime groups have extended their networks across the UK utilising the modern road and rail infrastructure to move people, money and drugs across the UK allowing they’re growth as well as capitalising on the growth of technology and the internet to grow the groups (Minnaar, n.d.).
An example of where organised criminals have utilised technology and the dark web in order to facilitate crime is the use of Encrochat which was a secure communication chat service with servers located in France but used by organised crime gangs in the UK to organise and facilitate the sale of drugs to other gangs and dealers around the UK (National Crime Agency , 2020).
How have the Police, Government and partner agencies been combating Organised Criminality and the county lines model?
The growing issue of serious organised criminality and the violence and disruption that comes with required a response from police, partner agencies and the government to disrupt and slow the problem. To allow Police and agencies such as the national crime agency (NCA) to measure the rate of organise crime increasing or decreasing is through an annual national strategic assessment of the situation which will allow statistics to show whether the work that has been conducted is effective and where further attention is needed (NCA, 2021).
Police have been tackling the problem of county lines and serious organised crime in numerous ways such as the formation of proactive teams that combat areas of organised criminality and gang violence such as Operation Sceptre which focuses on gang related knife crime (GOV.UK, 2017). 
As well as the police having proactive teams to combat specialist units have been set up to combat the issue such as the formation of the Tarian Regional organised crime unit (ROCU) which is a specialist unit made up of police officers and police staff from three Welsh police forces and they’re focus is combating organised crime across Wales as well as they’re Regional Cyber Crime Unit (RCCU) combating the cyber based side of organised crime (Tarian , 2022).
Intelligence led policing is a key player in the fight against organised criminality as it allows police an insight into how the crime groups operate and police can subsequently plan operations to tackle and combat the criminality. Another way in which police are able to gain invaluable Information about the organised crime gangs is through the use of Covert Human Intelligence Sources (CHIS), these are individuals that are actively involved in criminality and subsequently they are able to provide police and partner agencies with information relating to the operations, movement and plans of the organised crime groups and police can subsequently deter and apprehend the activity (GOV.UK, 2021)
Risk, motivations, and factors of being involved in organised criminality?
A key factor in understanding why individuals get drawn into criminality and why the majority do not leave is key, there are many factors too why people become involved in organised criminality with the most common being for status, financial gain, protection, and inclusivity (NSPCC, 2019). Similarly, the children and individuals that join the gangs will often not leave through fear of prosecution, loss of protection and retribution from other gangs and loss of financial income (Thurrock.gov.uk, 2018).
As well as the factors previously mentioned there are other factors that make someone more likely such as environmental factors namely the area in which they live, finding by London mayor Sadiq Khan show that three quarters of the boroughs in London with the highest level of offending are also in the top ten deprived areas and further research corroborates this showing a direct link between Poverty and being involved in criminality (Mayor of London - Sadiq Khan , 2019).
Despite the Risks associated with Gang and organised crime culture the motivations far outweigh the risks for young persons from deprived backgrounds who aften perceive the life of organised criminality as glamorous and a way to improve their environmental and economic situation but not considering the risks associated with crime or gang culture (Childline, 2020).

The public protection issues associated with organised criminality and the County lines model.
The hierarchy of Organised crime means that the higher risk roles such as ‘Runners’ are often filled by young persons or vulnerable adults, within the County Lines model vulnerable individuals will often have their addresses used by organised crime gangs as a base to sell drugs from.
The most common public protection issues that are associated with the county lines model and serious organised crime is child sexual exploitation, missing young persons, modern slavery and the violence that is associated with the gang culture. A case study of where a young person has been reported missing due to associations with county lines gangs is from the Suffolk police area where a young male with links to organised crime namely county lines has been reported missing from London and located in Ipswich with a six inch knife and around thirty wraps of class A drugs located and whilst in custody a series of burn marks have been found on his stomach which were suspected to have been caused by the County lines gang after he had previously been caught with drugs (GOV.UK, 2020).
Another case study of where Child sexual exploitation has occurred as a direct result of being involved in the County lines model is in the South Wales Police area where a Vulnerable female has been used by a London gang to sexually service its members and on two occasions the gang has attempted to kidnap the female (GOV.UK, 2020).
The county lines groups will often use young and vulnerable individuals due to the power imbalance that the gangs have over the vulnerable individuals; it is often the case that the groups will identify vulnerabilities such as cognitive ability, economic situation upbringing or addiction and the groups will often provide drugs, money or protection in exchange for the movement of money or drugs across the UK (National Crime Agency , 2021).

How are police and associated agencies dealing with organised crime and the public protection issues that arise and is their response effective?
The main agency’s dealing with organised crime and the fight against it are the police and other partnership law enforcement agencies such as the national crime agency and border force who are employing modern technology such as ANPR, facial recognition and intelligence to monitor the county lines network and subsequently disrupt it (College of Policing, 2013).
As well as the agencies who are disrupting and tackling the criminality on the front line the government are also attempting to disrupt and tackle the issues through the introduction of frequent crackdowns on gang related organised crime such as the ‘Clear, Hold, Build’ tactic being introduced by the government in early 2023 which is targeting to clamp down on drugs and violent crime in the most blighted locations of the UK and then holding the areas to prevent rival gangs moving in and continuing the criminality (Gov.uk, 2023). 
Another way in which the government are fighting organised crime is by implementing a prevent strategy which is aimed at preventing young people in the most deprived and high-volume crime areas from joining gangs and becoming involved in organised criminality (Gov.uk, 2022).
Whilst police and partner agencies are fighting the organised crime the police and partner agencies such as social services are left to deal with the public protection issues that arise as a direct result of the county lines model and organised criminality such as the vulnerable individuals that are ‘cuckooed’ and the young vulnerable individuals and missing persons that are drawn into the life of criminality.
The main ways in which the public protection issues are combated is through early prevention such as the prevent strategy previously mentioned and ensure information is shared by police and partner agencies in relation to concerns of young persons and vulnerable individuals being involved in criminality or at risk of trafficking and child sexual exploitation, this information is usually shared in a Multi-agency Risk assessment Conference (MARAC) or Multi Agency Sharing Hub (MASH) whereby the relevant agencies can take early action to prevent criminality and safeguard the vulnerable persons (West Midlands Police , 2019).  
 



How can police and partner agencies change they’re approach to the problem to deal with the issue more effectively?
It is clear from research that police and partner agencies are conducting work to deal with the actual criminality and the public protection issues however they’re work is predominantly reactive rather than proactive whereby they are finding out about vulnerable adults and children being involved in criminality when it is to late. 
A key strategy that was implemented by prime minister at the time Theresa May was the ‘End youth and gang violence strategy’ which held five key points and principles namely prevention which focused on preventing youths becoming involved in criminality and gang violence, Pathways out which focused on giving young persons involved in gang criminality a way out, Punishment which relates to prosecuting those actively involved in gang culture and criminality with no prospects of leaving, Partnership working which involved working with partnership agencies to tackle the problems and finally Providing support to local areas and residents who want to rid they’re area of the gang related violence and criminality (GOV.UK, 2011)
In essence, the most effective way in which police and partner agencies can change and adapt to better tackle the problem Is through being more proactive in their approach by dealing with he issues before they require a reactive solution and develop into a problem that is not manageable by police.








 
