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OVERVIEW

Task 1: Job Advert Analysis

Task 2: SWOT Analysis

Task 3: Employment Goals




My Personal Commitment

I understand that becoming an effective business leader requires more than academic knowledge. It requires continuous learning, self-awareness, discipline, communication, teamwork, ethical decision-making, and the ability to learn from experience.

I therefore commit myself to actively implementing this Personal Development Plan. I will take responsibility for my growth, seek feedback, learn from my mistakes, and continuously improve my abilities. I will use my experiences as a student to prepare myself for future responsibilities as a business professional and leader.

My goal is not simply to obtain a degree, but to graduate as a capable, ethical, adaptable, and confident individual who can create value for organizations, lead people effectively, and contribute positively to the community.

    

                   
                   PERSONAL DEVELOPMENT PLAN

	


SECTION
	Short-Term Time Frame
 (3-6 Months)

What do I want to 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 
(6 Months-2 Years)

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 
(2-3 Years)

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time? 

 

Example: become a Student Affairs Officer; learn computer graphics 




	

Improve leadership and presentation skills. 





Develop advanced Microsoft excel and power B1 skills. Apply for internship and graduate opportunities
	

Secure a graduate or trainee. 





Operations Management role. Gain practical management experience and build professional confidence.
	

Become an Operational Manager responsible for leading teams, improving business performance and contributing to strategic decision-making

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 

Example: Student advising. 
Banner; Dreamweaver; develop a procedures manual 




	




Learn Advanced 
Excel, Power B1, leadership techniques, presentation skills and time management.
	




Develop project management, budgeting team leadership, performance management and operational planning skills.
	




Learn strategic management change management, financial decision-making and continuous improvement techniques such as Lean six sigma.

	Section 3-














Section 4 - Resources
 

What resources do I need? 
 
 
Example: free time; funding




	
Complete online course, attend university workshops, practice presentation, lead group assignments and apply for internships.





University careers service, LinkedIn Learning, Microsoft Learn lectures, online tutorials and fairs.
	
Participate in graduate training programmes work with experienced managers complete professional certifications such as (CMI OR Lean Six Sigma) and take on supervisory responsibilities.








Employer training programmes, professional mentors, Chartered Management Institute (CMI), networking events, and management workshops.
	
Continue professional development through advanced management training, mentor junior colleagues and lead operational improvement projects.





Employer-funded leadership programmes, professional memberships, industry conferences and continuous professional development (CPD).

	Section 5 - Time Schedule 
 
What is my time schedule?  

	Immediately
	After Graduation
	After Gaining Graduate experience.

	

When will I start? 
 

	Will Start 
immediately.

	Start.
After graduation
	Start.
After gaining graduate experience.

	

When do I expect to finish?
 

	Finished: Within 6 months.
	Within 2 years
	Finish.
Within 3 years.

	Section 6 - Completion 
 
When have I completed each 
step? 
 

	□Leadership workshop 
      Date 2026 of August
 To be followed
 □___AIM______
      Date 
 
 □__________
      Date

	□Graduate role
    Date 
 To be followed
 □__________
      Date 
 
 □_____DETERMINATION_____
      Date

	□Achievement Position
      Date 
To be followed 
 □__________
      Date 
 
□_____GOAL_____
      Date
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