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	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion
	Reflection
Performance against plan
Skills development
Knowledge & behaviours

	Core – Leading HR
13/01/20
Become an expert in your field by putting time aside to develop your knowledge and expertise in your organisation's policies and procedures, as well as relevant law and practice. Spend time with the business to ensure your advice is relevant and appropriate to your organisation's culture
	
Having discussed this with my LM, she has suggested that I get involved in a HR stress audit that is taking place in one of the teams within PCC as a result of both bullying reports and high level absenteeism.
As a L&D Advisor I would normally become involved with development interventions identified in the audit.


	
I have met the HR Advisor who is working with this Directorate and I will work with her on the audit form the very beginning. She will act as my mentor.
Tasks :-
Review HSE audit tools            
Shadow meeting with Senior Leader of this Directorate and Team Managers 
	
To fully complete the stress audit with the HR Advisor. To receive feedback from the HR Advisor.
	
Audit completion has been set for 29th February 2020.
Ongoing monthly 1-2-1 with my LM will include this as part of my review. 




	
This task has been completed. The experience has been valuable.
Have reviewed the HSE audit tools and overseen the evaluation of the completed reports.
Helped design the workshop and support the delivery of the findings and solutions to support changes.
This included an appreciative enquiry approach allowing individuals and groups to discover their own solutions and issues and discuss them openly and safely.
Confidentiality has become an important issue.
My knowledge in this area has increased and I have a sound understanding of the stress audit process.
On completion the HR Advisor met with me to discuss any areas that I might want to clarify. She explained that every audit can be different and that this audit was unusual in PCC due to the size of the team (30 plus employees)
I have requested involvement in any future smaller audits. As a rule PCC has a small number of formal audits. Interventions are usual before reaching this stage.



	Learning & Development
13/01/20
Design and deliver a number of aligned interventions to upskill line managers in identifying learning needs at individual and team level, and effective ‘on the-job’ development opportunities. The interventions could include learning workshops co-delivered with senior managers, coaching, online toolkits and templates
	
As part of my current project with the L&M programme, I will design an online webinar that can form part of the 2020 programme.
	
Adapt a piece of my L&M face to face material suitable for webinar use.
	
A completed webinar ready for pilot.
	
Review current f2f material – 01/02/2020
Develop a webinar script – 15/02/2020
	This has been an interesting development area due to the COVID-19 quarantine situation and my original script and priorities changed, which is not uncommon in a HR role.
My new priority has been to support redeployment to critical care roles and the recruitment of casual care workers. As a working group a training plan has been written which includes all essential mandatory training and I am also 

	Learning & Development
13/01/20
Research best practice on the procurement and management of external suppliers.




	
As part of the new culture changes my LM wants to procure an external deliverer for a Senior Leadership programme. My initial task will be to meet with procurement and research the Sell to Wales website which we are mandated to use to procure external suppliers.
	
Introduction to Procurement Officer from LM. 
Access as a buyer to the Sell to Wales website
	
Feedback to my LM with relevant documentation.
	
Review with my LM at next 1-2-1 05/02/2020
	I undertook some online and face to face workshop via Sell to Wales. The session was generic aimed at all types of organisations not just public sector. PCC have some strict guidelines to adhere to and I met with one of the procurement team post the training, this was very useful to help me put it into perspective as a PCC employee.
I now understand the principals of procurement along with how this works in relation to the Sell to Wales’s website. I have registered a procurement project for a Senior Leadership programme and will follow this through the process.
I feel I achieved this development successfully and am now putting it into practice.


	24/01/20
L&M programme – Review theory models Stephen Covey 

	
U-Tube video is available online to review.
	
Work or home access to internet – video is only 7 mins long. Practice using it with simple diagram
	
Use in next workshop with group
	
Feb 21
	I developed this approach into one of the sessions. In particular the model of Influence and Control. I will also use this as part of my coaching practice.
A discussional approach was used to include learners and feedback post the session was really positive. Next time, I will look to include more ‘life’ examples to help delegates be able to relate to the concept. 

	February 11th 2020
New project linked to Domestic Abuse – TTT session to be undertaken along with accreditation programme
	I need to attend:-
·  3 day TTT  
·   Prepare a presentation on a domestic abuse subject of my choice
· Complete an accreditation workbook
· Complete a professional discussion with a qualified assessor from Welsh Womens Aid.                           
	Workshop dates have been agreed.
Sufficient time needed to research & prepare
Shadow a professional within this field
Presentation must be 30 mins and be interactive

	Passing the training and becoming accredited to deliver by May

	I have been given a project goal which includes training sessions and completion of workbook. 
	The subject matter is ‘disturbing’ and has challenged me on a personal level. I believe I would be able to support delivery but not on a full time basis. Although rewarding and valuable I have found it exhausting.
There is now a 12 week turnaround before I know if I have passed and am able to deliver.
This requires a very different skills set. The ability to empathise but also challenge any perpetrators who may be present and deliver some very upsetting material without becoming emotional.
I was challenged on every level especially when met with a survivor declaration.
I need to think how supervision can support me in the long term when delivery rolls out.

	February 25th 2020
Improve my University Assignment referencing
	Have researched a number of options and spoken to the ‘Wats App’ group who have suggested using ‘My Bib’, an online refere3ncing tool.
	Will practice with my next assignment and see if this results in abetter outcome
	Feedback from future assignments 
	Given myself a goal to improve throughout next two assignments
	Not a fan of referencing but recognise its need. Feedback about this tends to vary depending on who the tutor is for the assignment – inconsistent and frustrating.
Has improved, still some feedback but feel  with outcome. Need to keep it up.

	March 6th 2020
Attendance at the annual coaching conference
	I really enjoy these sessions they give me an opportunity to consider new ways of ‘coaching’ and fresh models to work with.
	I loved PAM’s model session and will look to use this as part of my coaching ‘tools’. It is an excellent reflective tool that physically involves the coachee.
Walk and talk, changing the venues for coaching, particularly walking. This benefits of this have been highlighted at the conference. 
	Practising and using these with  suitable coachees
	I maintain a personal coaching tool kit and am always looking for new and different techniques to use both of these are approaches that I would like to try out.
	I have had an opportunity to use the walk & talk. 
It felt very different for both parties but was more relaxed and informal. Making notes was impossible and I would need to build in extra time to a session to ensure that I record info straight away rather than forgetting what was discussed.
The coachee really enjoyed it and felt less ‘inhibited’ which was useful to know.
You do lose track of time a bit and need to remain focussed.

	April 1st 2020
Quick and dirty session on designing e-Learning and using the internal e-Learning platform
	Priorities have changed in light of COVID and homeworking. My current workload has been paused and I am fast track training to understand the e-learning platform that we use
	I am working with a colleague who is training me.
There is no formal training course or manual available. 
We are doing this virtually by trial and error.
	Sufficient skills to meet the immediate need to shift learning to e-Learning
Priority need to develop Covid related training to new and redeployed employees
	Ongoing
	OMG this has been extremely challenging. I have never learnt by making so many mistakes. Virtual learning in this way is really difficult and I am uncomfortable with feeling out of my depth but the adrenalin of what is going on has kept me going. I think my colleague has been incredibly patient. 
My knowledge here is very low and it feels like information overload at the moment.

	CIPD Qualification – have fallen behind with one assignment and requested extension 
	Complete the HLDiploma
	Keep up with Uni sessions online and reading
	Catch up with assignment and get back on track
	May 2020
	Really struggling with Covid work pressures and family pressures, working from home/home schooling & caring responsibilities. Had a total wobble and was ready to give up qualification, spoke to Alison who supported me hugely and talked me through. I recognise that I am an independent person who struggles to ask for help and share personal challenges. Also Wats App group have been amazing. 

	Reflection on Coaching session
	Have taken on a new coachee who has a number of personal issues not shared with their Line Manager
	
	
	
	Have taken on a new coachee via Academi Wales referral. The coachee has a number of personal and work issues. My gut feeling tells me that counselling might be the immediate need.
I need to arrange a supervision session to dicuss this before the next coaching session with the coachee.

	July 27th 2020
Midweek Motivation webinars – I have been tasked with developing a midweek motivation webinar using a piece of software we have purchased
	Complete the online Go To Webinar Training session
Produce a practice session to be reviewed by my team colleagues
Research motivational topics to include
	This is to be completed whilst working at home.
I have access to the software and I will research the subject matter via online material.
	Production of a 3minute motivational webinar suitable to be ‘posted’ for the whole organisation to view.
I have decided to use a message via book by Charles Makesy
	I will be expected to develop a MWebinar roughly once a month.
Feedback will be measured by ‘visits’ and completed viewings.
	Another new experience but I have done it and am really quite proud of what I have produced. I reviewed a number of TED talks but decided I wasn’t comfortable to go on screen yet, thus I have kept the delivery simple with words and colours. Feedback was very positive especially form Occupational Health!
I did have to re-record the session 7 times. It very difficult not to find fault each time and I have learnt that good enough is ok and to accept my human faults, being a perfectionist, that has been really difficult and I dreaded its roll out.

	July 31st 2020
Unconscious Bias online Training session
	My line manager has enrolled the team on an unconscious bias training course. 
	The course is a virtual course and its intention to highlight the issues around unconscious bias particularly linked to line management recruitment and performance reviews.
	The session was information mixed with role plays. I didn’t learnt anything new but it was good to refresh skills and heighten awareness
	I will look to incorporate some of the learns in the Elected Member and Leadership & Management programme when appropriate
	Have used some of the info as part of the new Performance and Wellbeing development training. I have highlighted the importance of consistency and used an exercise with managers to get them think about how bias we can be without realising.
It was an awakening for some managers. I really enjoyed the delivery. There was also the acceptance that we all behave like this and I have become more aware of my own behaviour. 

	August 3rd 2020
Go To Webinar brush up session. I need an extra session with a n Advisor from GTW to help me navigate extra tools available on the platform
	1-2-1 session as part of the support package that we have. He will guide me through some of the advanced tools that I can use to enhance my webinars.
	Virtual session whilst homeworking
Hoping to be able to access Skype and share screens. I am quite a visual person and need to see things
	A really good session, he didn’t make me feel stupid and the pitch was ideal. I have learnt a lot about to navigate the platform and how to edit session without having to re-record them. 
	I am developing motivation sessions on a regular basis and this has increased my knowledge and confidence
	My GTW skills are improving. I still do not enjoy it but my efforts look much more professional. It took me less time to produce and I was able to edit my starting stutters. Still only recording and not showing my face. 


	September 2020 
Ask & Act Domestic Abuse training being relaunched virtually. Need to become familiar with training via ‘Teams’ and new material.
	Allocate time to refresh my knowledge of the material
	Test session with a colleague and a small pilot group
Not able to amend session due to WG sign off of material (written by Welsh Women’s Aid)
	Ready to go live in October
Course evaluation
Few hiccups with ‘Teams’ and need to consider a support deliverer in case a participant discloses
	Live date October – will be delivering twice monthly 
	This is a challenging subject and supervision post-delivery is important
Pilots went well and my knowledge level is appropriate, I have researched recent data and any recent press reported cases to ensure delivery is in the present
Time after each session needs to be included for supervision chat with a colleague – disclosures are more common than anticipated and found it ‘hard’ when I recognise individuals working in the organisation

	November 2020
Have started new piece of work linked to Equality & Diversity – research up to date information and internal policy                                           
Consider delivery options e.g. e-learning/face to face
	Allocate time for research
Meet with HR Advisor to look at current themes within PCC
Review current policy in line with current legislation
	Access to information
Support from HR Advisor
Look as how other authorities are currently delivering this
	Report to be submitted to Line Manager for approval to go to senior management team by end of December with deliver options
	Stage 1 – approval given but with no required completion date – required to update SMT in February 2021
	Ongoing – irritated by red tape within PCC to move this forward more quickly
Suitable options of e-learning and short virtual session for managers
E-learning option available via current provide, why re-invent the wheel? Virtual session could be recorded and accessed by line managers via POD platform
My skills and knowledge are sufficient to deliver this – bigger issue exists with cases that exist within PCC which should be addressed on a one to one basis

	Time out reflection
	
	
	
	
	I am so overwhelmed with a work issue that I am struggling. Actually felt sick getting up to start work yesterday. Have arranged to speak to a HR Advisor but am concerned how confidential this will be. I am close to resigning form my role.

	February 2021
Elected Member Induction working group created to look at recruitment of EM’s 2022 election
Really interested in this since they are part of my portfolio and I wasn’t in the role when last election for local councillors took place
Opportunity to inform on the development of a new programme 
	Attend regional group with WLGA officers to look at current programmes
What outcomes do we want?
What is mandatory to include?
What problems did we have last time?
What do we need to think about addressing?
How will we evaluate it?
	Lots of questions – need to research  previous programme
Plan to interview ‘new’ and more experienced EMembers about their experience and what they felt they needed that was missing
Work with Democratic Services team
 Chosen two other local auths to meet and discuss with
	Ongoing – finalising a successful Induction programme with increase in commitment from EMembers in comparison to previous take up
Evaluation feedback 
	Ongoing 
Monthly working group meetings agreed

	Really early stages. I find EM and Democratic Services ae stuck in their ways. I need to consider how we approach this in a more dynamic way and influence them to change.
Knowledge – Have researched previous programme and have arranged to speak to two other local auths to see how they approach this
Behaviour –
Skill – Influencing…
Performance against plan - 



According to Henry Ford (2018) ‘anyone who stops learning is old….Anyone who keeps learning stays young…’
[bookmark: _GoBack]Self-development is an approach we take to lifelong learning both personally and professionally. As a Learning & Development Advisor and management coach I understand and recognise the benefits of continuous professional development but more importantly self-reflection. My own personal learning style is as a reflector and making the effort to take time and record my reflections has always been important to me. I keep a personal reflection diary.
As part of this qualification the CIPD Profession Map (2018) has supported me to consider my development and become a more ‘rounded’ HR professional. The recognition that knowledge, skill, behaviour and values all play a part. During the past 12 months my work has changed significantly and I have continually been challenged. This has been an exciting time to be part of a large organisation where the HR function has been fundamental to its survival and success. I have learnt a lot about myself, my skills, development areas, strengths and personal values.
Employee engagement has particularly stood out for me. My knowledge before this qualification was limited but I have learnt and been able to understand how engaging with employees effectively and bring them you as part of an organisation is vital to success. I have had to adapt to daily changing priorities during the pandemic but remain calm, professional and objective. Consider different digital mediums to undertake my role, which I have had to learn to use quickly, not always with the confidence I would like! (Howlett 2020)
Most of all I have recognised the importance of my own values and ethical practices. I have always worked to the utmost professional standards, careful and confident to constructively challenge. I recently delivered MTQ48 personal resilience questionnaire outcomes to a number of managers, in the past I would have been constructive but having undertaken this qualification I also recognised the importance of positively challenging managers to recognise how their behaviour affects their team members.
Probably the biggest learning curve for me was when I almost withdrew from the course. Overwhelmed by work and personal priorities I was falling behind with the reading and assignments. Seeking support from a tutor and fellow students is not something I am akin to doing but would seek out in the future. By recognising this in myself I can also recognise and support others. 
A particular strength for me is what the CIPD Profession Map (2018) refers to as ‘Situational decision-making’. In the past year I have had to make decisions and choices based on limited evidence and be prepared to change them if the business need changes. Developing a new online Performance & Wellbeing approach and piloting it during a pandemic redefined what it should look like and the ongoing importance of employee wellbeing. As Andrea Vogel, Head of People at the Royal National Institute for Deaf People suggests, measuring wellbeing is vital but what data do we collect and what value does it have? (Vogel, 2021)
I still have a lot to learn and to put into practice.
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