

Community Engagement 
LCBB4002 


Reflective Evaluation on 
Manager role play 
at Bain and Company






Student Name: Bogdan Octavian Timis
Student Number: 1814118
Lecturer: Joanna Walsh



May 2019


Table of content

1. Introduction……………………………………………………3
2. Gibbs model of reflection applied to Manager role play………3
2.1. Event description ………………………………………..3
2.2. Feelings………………………………………………….4
2.3. Evaluation………………………………………………. 4
2.4. Analysis………………………………………………….5
2.5. Conclusion……………………………………………….5
2.6. Action plan………………………………………………6
3. SWOT analysis of manager role presentation…………………6
4. Conclusion…………………………………………………….6

Appendices 
References 








1. Introduction 

In this paper I will reflect on manager role at Bain and Company. The job role play was a scenario of a client situation between the manager and team leader on Performance improvement department (Bain,2019) (Appendices 1). The manager role at Bain and Company is to work closely to their team and clients to achieve their goals and tasks. “The executive manager of the management board has a direct responsibility for the operational performance of the business” (Sutherland and Canwell, 2004). At the Bain and Company, the employee satisfaction it is very important. The company mindset is happy employee equals company reward. The manager has an important role in the employee satisfaction guide them to achieve their work tasks and life goals.
When we say “reflect” we think at a learning style process. Learning style was define by as a “preferred way of learning and studying or means of acquiring knowledge and skills” (Pritchard,2017).
My learning style is similar to the “Accommodator”, Kolb’s learner type which used the question ‘What if?’ and answer well when he can apply new information in issue-solving cases (Pritchard, 2017).  Kolb state that are four steps which need to be taken to achieve a learning process. The four stages in Kolb Learning Cycle are: Concrete Experience, Reflective Observation, Abstract Conceptualisation, Active Experimentation.
Also, I found Gibbs’ (1998) Model of reflection a type of reflection very useful for my reflective evaluation. The Gibbs Model of reflection process it is compound from six stages: Description of the Event, Feelings, Evaluation, Analysis, Conclusion, Action plan (McClean, 2019). In the next chapters I will follow the Gibbs Model of reflection.

2. Gibbs model of reflection applied to Manager role play
 
2.1. Event description
For the job role play I was prepared a Manager – team leader discussion. This scenario has two acting players. I was acting the Manager and one of my colleagues act the team leader.  The job role play was done in the classroom. The audience was our tutor and rest of the colleagues. Our mark peers have been formed by 5 colleagues. The peer desks have been organised in the front of acting scene. The length of the role play was about 5 minutes. The performing act start with an introduction related to job role play made by me and was addressed to the peer. In this time the manager has a discussion with team leader regarding the strategy of production model for CarCompany. In this conversation the team leader was very confused and nervous about their team task in connection with the implementation of strategy of production model at CarCompany. The all acting process it is described in role play draft, Appendices 1. The results of this manager role play were good, as the peers mark with 19% of 20% the entire performance.
At this event I was included in marks peers too. 
2.2. Feelings

Writing about the manager role in organisation make me feel slightly anxious. It was the first time when I was put in situation to make a scenario, to act the role. The writing process of the manager role situation was challenging.  I felt unfamiliar with the desk’s arrangement in the class. I was thinking the new furniture position it showed that it is real acting environment. In the classroom was a lot of energy in my colleagues acting process and a lot of movement. 
Because I was fifth in line to perform, I had enough time to set up my role with my colleague, but in the same time I felt under pressure to mark another person for their role play. It was the first official time when I was part of the peer.
I was relaxed, confident when I was acting the manager role. I follow the thoughts and skills that a manager has in one organisation. I had patience with my team leader, I understand her thoughts and I was good to delegate the task to someone familiar with that type of duty. In the same time, I gave respect for my team leader honesty and being part of the project.
When I perform the role, I had only 50% eye contact to the other participant, and I was reading the role from paper in my view fifty percentage. I had small breaks in speaking, sometimes I can not find my words. I think this was happening because of emotions and because I find a little difficult to speak in English. English it is not my first language. 
The peer found as a result that I had not speak to them about a conclusion of the discussion. I think the audience can take the conclusion of the presentation from my acting phases. Per total the result of the event was a success as I received 19 percent from a maximum of 20 percent.
At this event I was an assessor for other colleagues. This make me feel relaxed and helpful in their presentation.
Now I think the event help me develop skills as communication, task delegating. Now I feel confident with this type of activities.

2.3. Evaluation
In this stage of reflection, we hand value to something or scale that in accordance with some “sort of standard” (McClean, 2019). It is recommended to ask some type of question:
1. “What was good about the experience?” (McClean,2019)
2. “What was bad about the experience, or did not go so well?” (McClean, 2019)
My answers to above questions:
1. This experience drives well in organising my time and put me in a manager role situation.
Also, I found a good experience when I was relaxed at the time of presentation. Being relaxed I could follow the progress of the acting process. I begin to be confident with the role:  - being good in delegate the task to the specialist person
· Being helpful and respect my team leader
· The feedback from the audience was almost perfect – 19 percent 
· The environment looks like the real office with a desk and computer
2. There was thinks that was going not to well:
· Not too much Eye contact with team leader
· I read from paper the role in about half of the time of playing the role
· The tone of my voice was too low.  Some of the audience did not hear me
· I had been little anxious at beginning of the presentation

2.4. Analysis
The analysis of model of reflection signify that we need to separate the things explored in Evaluation stage in different component parts (McClean, 2019). For this to make it happened I need to put questions on more specific results and emotions. I have to ask for example:
1. “What went well?”;
2. “What did I do well?”;
3. “What others did well?”;
4. “What went wrong, or did not turn out the way I thought it should?”;
5. “In what ways did I contribute to this?”;
6. “In what ways did others contribute to this?” (McClean, 2019) 
Answers:
1. The organising of the classroom, my role play was at a high standard
2. I tried to come with lot of hard work to complete this manager role play. I practiced this home with my partner and in front of mirror. Regarding this practice when I was in acting the role I was relaxed and confident. I follow the structure of a role play with introduction and discussion. Because I was fifth in line to present this role and with the very good feedback received, I think I contribute to rest of the class minimizing the emotions of my colleagues.
3. My colleague acting well in her role of team leader. She was emotional in first part of the presentation, after that feeling relaxed and everything came naturally
4. The presentation was facing some interruption from me as a manager role. I thought all my emotions will passed away and I will do the presentation without interruption. 
5. I contribute to this with my emotions. On this event I tried to maintain my emotions to minimum and follow the sequence of the scenario. Of course, because was my first role play, I was stammer and I had small break in my conversation with the team leader.
6. In the classroom I found in my role practicing there was a light murmur from the audience, and this conclude with small conversations breaks

2.5. Conclusion
Regarding the presentation of manager role I was finding that the acting process was a success. Gibbs suggest that I must ask myself what I have to do different in conclusion (Gibbs, 1988).
I was taken this in consideration, and I find that I need to improve my speaking process and have more powerful voice. In a role play the next step to follow is to practice more and as a result can be less spoken breaks. Following the outcome as less eye contact with my role play partner, less reading from my notes I will need to develop a plan. The action plan is to put in place my new skills of learning style.
2.6. Action plan
Managing the role play I am thinking forward and I will do some things different for next role play as follow: - I will practice more the role play before the presentation. This will help me to                                                 develop new skills, to be more confident with the role, to stop the emotion coming through. 
· I think the scenario of manager role at Bain and Company was well done
· I need to improve my nonverbal actions – eye contact with interlocutor; 
Less reading from the notes

3. SWOT analysis of manager role presentation

	Strengths
	Opportunities

	Confident
Honesty
Helpful
Analytic thinking
Managing 
	Develop new skills
Finding habits
Develop learning styles
Finding jobs in this area 

	Weaknesses
	Threats

	Language
Body language
Voice tone


	Time processing 
Traveling to library
Environment 



4. Conclusion 
Acting the role of manager at Bain and Company it was challenging. In conclusion I found that I have missing skills as how to act as body language, language and voice tone. To improve those skills, I propose an action plan as to practice more presentations to audience. In the same way I found I have managing skills as leadership, delegate the tasks, good communications.   Learning cycle methods helps me to achieve new perspective about my learning process of the six stages suggested by Gibbs (1998).  My learning style is similar to Gibbs learning cycle method as I am taking the whole picture of event description, discussing my feelings, the evaluation of acting process, analyse, take the conclusion and plan a development/action plan. The achieve of 19 percent make me feel very confident with the role job play I have done. Using a reflection method generate a new view of how to develop new skills and useful learning habits. The opportunity of acting the role of manager bring me new perspective of finding jobs in this area of managing, consulting. 



























Appendices

1. Manager job role play in classroom
                      
Role play as Manager at Bain and Company in Performance improvement department (Bain,2019).

The discussion between a Team leader and Manager at Bain and Company about the strategy of production model for CarCompany.

Manager it is asking the Team Leader to meet her in the Manager office to provide the statement of strategy imposed for production model at CarCompany.
 
Manager: Please come in
Team Leader: Hello
Manager: Hi dear, how are you? 
Team Leader: I am confused and nervous (Shaking).
Manager: Please have a sit. Would you like a glass of water?
Team Leader: Yes, please. Thank you.
Manager: I asked to come because I received a request about the process of strategy implementation for Production model for CarCompany. I am very happy and grateful you are part in this project.
(Few seconds break)
How are you now?
Team Leader: I am better. Thank you.
Manager: How the things are going with the process of Performance improvement for CarCompany.
Team Leader: I think we are behind the calendar with the process. My team are struggled and misunderstanding
Customer needs and purchasing vehicle lines.
Manager: Have you found anything about customer’s needs?
Team Leader: I was working together with Mr Jones
And we found that the customers need a lot of quality for an affordable price.
(Team Leader have a pen in his hand)
Manager: (Team Leader it will start to make a note about what the manager saying) …Thank you for your research and I think we can propose to the CarCompany to simplify their product contribution to the market. And eliminate manufacturing and purchasing highly cost items.
Manager: After we can reduce the highly cost of production and we have a production statement we can
Work on vehicle sales cost.
Manager: When it is the next meeting with CarCompany?
Team Leader: It is on 15 May.
Manager: Ok. The plan for next step is due on 1 May. In my view there it is enough time to make the production statement. Please make sure everybody from the team are
Engaged in the process. I will ask Mrs Emma (part of the team) to work very close to you for production statement process. She has knowledge in this as she worked in CycleCompany production process. She can apply the same strategy. 

It is clear and feel more confident with the approach now?
Team Leader: Yes. Thank you
Manager: Thank you. I am very happy and grateful you are in this project.




References
Bain. (2019). Performance Improvement. [online] Available at: https://www.bain.com/consulting-services/performance-improvement/ [Accessed 7 May 2019].
Gibbs, G (1988) Learning by doing: a guide to teaching and learning methods, Oxford, Further Education Unit, Oxford Polytechnic.
McClean, T. (2019). [online] Theinstitute.gg. Available at: http://theinstitute.gg/CHttpHandler.ashx?id=117767&p=0 [Accessed 3 May 2019].
Pritchard, A. (2017). Ways of Learning. London: Taylor and Francis.
Sutherland, J. and Canwell, D. (2004). Key concepts in business practice. New York: Palgrave Macmillan.








[bookmark: _GoBack]
2

