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Teamwork is the strategy to get some work done through the collective effort of some diversified people having different strengths and weaknesses. Efficient teamwork enables the employees to bring their best out and manage the obstacles efficiently that they individually cannot handle properly. An organization can achieve so much from a team if it is managed with strategic approaches.  
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There is a popular proverb that, there is no strength without unity. Efficient team building is the major factor in promoting unity among the employees of an organization (King, 2018). Team development can be a good strategy for an organization to ensure operational efficiency, productivity, creativity and cooperation. It is important to understand the benefits that can be achieved through building an efficient team in an organization.
Increase Productivity: Building an efficient team can increase the productivity of an organization. While working in a team, the employees feel more connected with each other and become more comfortable sharing their thoughts and views. It encourages each member to work efficiently for achieving the common goal of the team which enables productivity improvement. 
Increase Creativity: Teamwork also encourages creativity in solving any problem. When there is good communication between the members and each is encouraged to share their ideas, everyone contributes to the team effort and generates creative ideas. 
Effective Communication: Efficient team development is beneficial to develop effective communication among coworkers. Teamwork enables the members to make strong relationships among themselves even outside the organization. It helps the employees to communicate with each other efficiently and be able to understand others' perspectives and needs. 
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Increase Morale: Teamwork is an essential strategy to increase the employee morale of an organization. An efficient team that enables effective communication and strong bonding among the members works as an incentive for the employees to work hard to achieve the common goal of the team. It creates an effective working environment for the employees in which everyone works with comfort and enthusiasm. 
Segmenting employees: Team development also helps an organization to find potential leaders from the employees (Jensen and Luthans, 2017). While working in a team, some employees may show signs of effective leadership including- supervising others, encouraging team activities, motivating team members etc. Team development not only helps the managers to identify leaders it also helps the managers to identify the strengths and weaknesses of each employee and segments them according to the findings. This finding can help the managers to make more efficient teams by merging more efficient employees. 
Prevents Conflicts: Teamwork enables an organization to promote cooperation and effective communication among different departments and prevent conflicts. Efficient teamwork promotes efficient communication and emphasizes respecting others' perspectives. This enables the employees to be respectful to everyone and prevents conflicts among the members. 
Positive work environment: By ensuring communication, collaboration, cooperation, morale, creativity, productivity and so on, efficient team development creates a perfect work environment for the employers and employees. 
The development of effective teamwork enables an organization to ensure operational efficiency and achieve organizational goals with success. 
[image: ]Grouping some people and instructing them to achieve some goals do not format an effective team. Like any other business function, team development also requires strategic processes to be followed to bring out the best outcome from the team. A team is formed with people having efficiency in different skills and different perspectives towards things (Duarte, 2021). Effective team development aims to ensure collaboration and cooperation of each member to bring out the best outcome and work together toward achieving a common goal of the team. From forming a team to achieving the goal, the team members need to go through some definitive stages. The researchers have shown the stages in five parts which are described in the following.
Forming stage: The forming stage is the orientation period when the team members first gather together to meet. It can be possible that in this stage the team members are unknown to each other, and they are meeting for the first time. They can introduce themselves to other members and can discuss the strategies of the team, individual roles, team goals etc. An important factor in this stage is the emergence of a team leader. A leader can emerge in this stage and take the charge to direct other members. 
Storming stage: This stage is the most crucial stage to format an effective team. In this stage, different conflicts can be created among the members due to the clash of versatile personalities and perspectives. It is possible that some members do not agree with the team strategies or individual roles assigned to them. As in the first stages the team members know little about the strengths and weaknesses of other members, it is difficult to assign the perfect role for each. To avoid conflicts, each member should cooperate and discuss their strengths and weaknesses. 
Norming stage: In this stage, all the conflicts are solved, and all the members know each other and agree on the strategies and roles assigned to each other. The members feel much comfort in sharing their thoughts and communicating effectively with others. In this stage, the members help each other to complete their assigned tasks more efficiently. 
[image: ]
Performing stage: In this stage, a strong bond has developed, and each is happy and excited to achieve the goal of the team. Conflict can also arrive at this stage but as there is already a strong bond among the members, the conflict can be easily resolved. 
Adjourning stage: This is the last stage of team development which can be called the ending or termination period. The team goal is achieved, and each member has completed their respected roles. The team members can discuss the strengths and weaknesses of the overall team effort and how to improve their efficiency for the next projects. 
A team that successfully goes through the stages and achieves team goals efficiently, grows encouragement and motivation to develop more efficiency for the next projects. 
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To make a balanced team, we need to make sure the team member is not having issues and sharing the same character that means strengths and weaknesses should consist of. Belbin’s theory needs appropriate understanding for the team roles and can enable a member of the team (Fisher, Hunter and Macrosson, 2015). 
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Action-Oriented Roles
Shaper- The shapers are the members of a team who are usually dynamic and encourage the team to leave no stone unturned to achieve stated goals. The shapers are risk-takers and enjoy tackling obstacles. 
Implementer- The implementers are disciplined and obedient towards their role. The team’s strategies and plans are implemented with efficiency by the implementers. They are well-organized, conservative but inflexible in some contexts. 
Completer-finisher- The completer-finishers are those who are perfectionists and put emphasis on every detail of the teamwork. Their nature is to identify every error and get it correct to make the project a perfect one. They are very conscious about timing and sometimes end up with unnecessary hassles. 
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People-Oriented Roles.
Coordinator- They are the typical leaders of a team who are responsible for delegating responsibilities to other members. They are efficient in managing the team members and supervising them towards the objective of the team. They are good speakers and listeners and sometimes can be manipulative. 
Team workers- They work as the support system of the team who ensures cooperation among team members in the team. The role of teamwork is to ensure that all members are working together to achieve their common goal. The team workers are flexible, diplomatic and possess the tendency to help each other. 
Resource investigator- The resource investigators are the persons who have excellent negotiation power and can handle outside parties carefully. They like to explore things and work with enthusiasm to get things done from the outsiders to add value to the team. 
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Thought-Oriented Roles.
Plant- Plants are those introvert members who come with innovative ideas and plans for the team. They like to get praise but find it difficult to handle criticism. 
Monitor-evaluator- The monitor-evaluators are critical thinkers who can thoroughly analyze the pros and cons of the plans and ideas of the team. They are responsible for making strategic approaches to get things done effectively. 
Specialized- They are the people who have the expertise and excellent skills in a particular field. Through their skills and abilities, the specialized members can help to get the best result from the team effort. 
It is required that team members identify by themselves which role suits the personality of whom. Following the decisions, the team roles should be assigned. 
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Working in a team can lead to different conflict situations which are very natural to occur. Conflicts may arise for the difference in opinion, the difference in personality or just because of one toxic team member. Whatever the reason is, recognizing the reason for the conflict and resolving it promptly is important (Salonen, 2019). Otherwise, it will affect the efficiency and productivity of the team adversely. Some strategies to manage team conflicts are discussed in the following. 
Being professional- Knowing how to handle problems you need to be standard, reliable and caring, be always calm, ready to bring solution in the conflicts, don’t run quickly to conclusions, the situation needs to be handled in a professional way.
Effective Communication- Between the parties in the conflict the communication must take part for sharing opportunity to each of person equal. It is always good to listen to all, bring good communication and to have a good decision to make and communication should be balancing for the individual so they can adapt in the working world, appropriate communication.

[image: ]
Acknowledging the conflict- is an incredibly good sign to avoid conflict by not recognizing the problem as conflict, but in society, we need to bring solution, try to resolve the conflict, and bring a communication between two parts. 
Involvement of leaders- is to try how to solve the problem to have a good decision, and to have exceptionally effective communication between them to follow in effective way the decisions from the company governor. 
Conflict is inevitable and is natural to happen. To maintain the efficiency of the team it is essential to resolve conflicts whenever it happens through communication, cooperation, and mutual understanding of team members. 
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To get the best from a team it is important to ensure the efficiency of the team. Like any other organizational function, a team must be managed strategically so that it can add some value to the organization (Miller and Kemp, 2015). In building a successful team in an organization some strategic approaches are discussed below.
Choosing a leader- the success of a team largely depends on choosing the right leader for the team who supervises the team towards the achievement of the objectives. A good leader facilitates effective communication, cooperation, motivation and encouragement to boost the confidence of the team members. 
Establish a clear goal- from the very beginning of the formation of the team, the goal of the team should be well known by each member. The individual roles should be assigned in such a way that is aligned with the ultimate goal of the team. 


[image: ]
Setting a schedule- for efficient time management and ensuring timely completion of teamwork it is necessary to create a realistic schedule and monitor each member is following the schedule to increase the efficiency of the team. 
Effective communication- effective communication is the most important factor to be ensured for the development of an efficient team. Effective communication will enable the team members to work comfortably with others and feel free to share their thoughts. Merging others' ideas with the owners can help in increasing creativity and productivity. 
To ensure the success of a team each member needs to be cooperative, pay respect to others and be dedicated towards the team and be goal oriented. 


[image: ]
Effective teamwork can help an organization to get the required work done with efficiency. An efficient team enables an organization to spend less and gain more productivity. The benefits can only be achieved if the employees gain skills for working in a team and act according to the needs of the team. 
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Identifying Team Roles

To make a balanced team, it is important to ensure that the members of a team do not share the same.
characteristics. That refers that  team must consist of members who have different strengths and
‘weaknesses. Belbin's team role theory is a popular theory followed worldwide by managers to ensure the
development of balanced teams. Belbin's theory suggests that understanding appropriate team roles can
‘enable a team member to enhance his or her skills and manage weaknesses to contribute with the most
efficiency to the team. Belbin's team role theory identifies nine roles of team members which are
grouped in three broad categories. The Belbin team roles are described below.
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Conclusion

Effective teamwork can help an organization to get
the required work done with efficiency. An efficient
team enables an organization to spend less and gain
more productivity. The benefits can only be achieved
if the employees gain skills for working in a team
and act according to the needs of the team.
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Introduction

Teamwork is the strategy to get some work
done through the collective effort of some
diversified people having different strengths
and weaknesses. Efficient teamwork enables
the employees to bring their best out and
manage the obstacles efficiently that they
individually can not handle properly. An
organization can achieve so much from a team
f it is managed with strategic approaches.




