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Panel Discussion Role — Police Officer Perspective 
Opening Professional Statement
“As a police officer involved in safeguarding, my role is to protect life, prevent harm, and contribute intelligence to multi-agency risk assessment. In this case, although policing involvement was limited, policing systems and processes—particularly information sharing, domestic abuse intelligence, and welfare checks—formed part of the safeguarding network. From a policing perspective, the key issue is whether available risk indicators were recognised, shared, and acted upon early enough to prevent escalation.”

Key Police Concerns Identified
From a safeguarding policing lens, the case raises four critical concerns:
1. Risk Recognition
· Domestic abuse history
· Child vulnerability
· Emotional harm indicators
Police guidance stresses that cumulative risk factors must be assessed holistically rather than incident by incident (College of Policing, 2020).
2. Information-Sharing Failures
· Poor cross-border transfer of safeguarding information
· Delayed awareness by agencies
· Fragmented knowledge across services
Effective safeguarding depends on timely inter-agency information sharing (HM Government, 2018).
3. Missed Opportunities
· Welfare checks where child was not spoken to directly
· Over-reliance on reassurance from third parties
Best practice states that officers should see and speak to children whenever safeguarding concerns exist (College of Policing, 2020).
4. Threshold Decision-Making
Repeated indicators existed:
· 999 calls
· hospital admissions
· treatment non-adherence
Patterns of concern should trigger escalation even when single incidents appear low-level (Sidebotham et al., 2016).

Police Analysis of What Went Wrong
“This case illustrates cumulative harm rather than a single point of failure.”
Safeguarding research shows that serious incidents often arise from:
· fragmented professional knowledge
· optimism bias
· lack of professional curiosity
(Munro, 2011; Brandon et al., 2020)
The child’s disengagement was interpreted behaviourally rather than analytically. However, adolescents with chronic illness frequently display distress, resistance, and non-adherence linked to psychological burden (NICE, 2023).

What Good Police Practice Should Have Looked Like
A policing safeguarding response aligned with national guidance would include:
· Direct engagement with child
· Recording vulnerability markers
· Escalating concerns to multi-agency safeguarding partners
· Challenging professional assumptions
· Tracking repeated low-level incidents as a pattern
This reflects the principle that safeguarding is a shared responsibility across agencies (DfE, 2018).

Questions to Other Professionals (Panel Interaction)
To Health:
“At what stage should treatment non-compliance become a safeguarding referral rather than a clinical issue?”
To Social Care:
“What prevented escalation when risk indicators accumulated across agencies?”
To Mental Health:
“How can services respond faster when a child with a life-threatening condition shows psychological resistance to treatment?”

Reflective Police Insight
“Disguised compliance and disengagement are recognised safeguarding indicators, not simply behavioural issues.”
Research shows that professionals can misinterpret parental cooperation or child silence as reduced risk, when it may conceal harm (Brandon et al., 2020).

Closing Statement
“From a policing safeguarding standpoint, this was a preventable near-fatal incident. Risk rarely appears suddenly—it develops through patterns. When agencies share information, challenge assumptions, and act collectively, those patterns become visible and children become safer.”
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