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[bookmark: _Toc143641196]Introduction
A company's both inside and outside variables are discussed in the context of the global business environment. Global companies can gain knowledge on how to better compete in an international market through learning about the international business environment (Worthington and Britton, 2014). A company's organizational strategy is the interaction of its objectives and its framework. Organizational structure impacts how a company uses its finances.  The information comes directly from British Airways, the airline that serves as the national flag carrier around the United Kingdom. It has total revenue of £1,952,000,000 in 2018, making it the second-highest airline in the United Kingdom (Kassem et al. 2022).
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[bookmark: _Toc143641185]Figure 1: Logo of British Airways (Kassem et al. 2022)
[bookmark: _Toc143641197]Introduction to the UK
Societal and economic contrasts between industrialized and developing nations are considerable.  The country of the United Kingdom is divided into four geographical and historic parts: Scotland, England, Wales, and the province of Northern Ireland. The word "British Isles" refers to the geographical term for a region of islands that consists of the UK, Ireland, and a number of other smaller island nations (Griffiths and Stuart, 2011). The majority of the surface area and inhabitants of the British Isles is included within the United Kingdom. The airline sector encompasses all aspects of passenger air travel, with the exception of routine flights and air freight transportation (Moutinho, Ballantyne and Rate, 2011). From the year 2016 to 2020, the airline sector within the United Kingdom experienced a decline in profit to the extent of -30.8%, with an overall profit of $11.0bn by 2020.
[bookmark: _Toc143641198]Significant theories influencing the global business environment 
The global business climate is shaped by a number of interconnected influences. Many factors are vital to business environment advancement. Here are a few examples of major theories that influence the international business climate:
[bookmark: _Toc143641199]The PESTLE Approach 
In order to evaluate all environmental factors affecting a company, a PESTLE analysis can be implemented. British Airways does a PESTLE assessment in order to more fully understand the environment within which the company operates.
· Political factor: In the airline sector, politics play an undoubtedly important role. There are a number of reasons for the growing importance of political aspects, including the extent to which politics is reliable for operating development, the attractiveness of government provisions for the marketplace and the creation of a business-friendly environment, and the effect of authority oversight and regulation on the overall aviation marketplace within a region (Palmer and Hartley, 2012). Government policies mostly affect the airline sector in major flight marketplaces such as the United Kingdom and the US. Furthermore, the political climate within the UK and the level of political reliability directly impact the profitability of airline brands. Brexit's impact on air travel, including the line, immigration, and movement regulations, is expected to be significant. The situation remains unchanged until 2020, and the UK and the EU are working to resolve all difficulties. The government of the United Kingdom has also identified particular regions from which tourists can benefit from visiting major economies like the United States and Western Europe.
· Economic factor:  The structures of the UK economy and its progression have both been shown to have an important influence on the ways in which businesses operate there (Morrison, 2016). There is an obvious association between the state of the local currency and the success of the wireless service suppliers in that nation or region. Air traffic and flight crew members are both influenced by the increased demand created by GDP (Dimitrelou et al. 2021). The monetary barrier is the major roadblock to Brexit. Many important companies have shifted their headquarters from the United Kingdom to other European Union countries as the country's economy has weakened.
· Social factors: The demand for British Airways operations is affected by tourism, holidays, and social events that need people to fly from one location or country to another (Lange et al. 2015). The widespread adoption of internet access has also influenced the company's pricing policy, as people can now swiftly compare the cost of flights from multiple transporters. Due to the present societal disconnect caused by the Covid-19 outbreak, the airline has stopped functioning at Gatwick Airport and all flights have been cancelled (Kumar and Anuj Thapliyal, 2022).
· Technological factor: British Airways relies heavily on technology, especially when it comes to its online reservation system as well as check-in services. In addition, it provides people with accessibility anywhere, anytime by using mobile application technologies, allowing them to take advantage of the airline's ease, adaptability, and customized travel services (Shen,  2022).
· Legal factor: The aviation sector industry, particularly the UK marketplace, is appropriately concerned about the law. Consistency is crucial for all air competitors, particularly the British airline routes, as divergence can result in substantial penalties and damage to the brand's reputation (Johnson, et al. 2017). British Airways has to maintain consistency in its domestic and international markets with respect to regulations relating to employment and some additional operating regions, such as customer accommodation, passenger security, and environmental impact. 
· Environmental factor: The various industry stakeholders' efforts to reduce the airlines' environmental impact through environmentally friendly business practices and other measures are crucial in ensuring this. Various airlines have adopted CSR-related activities in response to the rising importance of integrating techniques for minimizing the emission of harmful gases. British Airways, like numerous other airlines, has been motivated to adopt lower emissions of carbon technologies and perform environmentally friendly business procedures to show its support for protecting the environment.


[bookmark: _Toc143641200]Porter’s five forces
The following describes British Airways in relation to Porter's five-force framework of the airline sector.
· Threat of New Entrants: There are significant challenges to entry because of the large level of capital that must be invested to get into the airline business and be successful there. Since there is no danger of fresh competitors, this is an advantage for British Airways. Due to the high entry barriers, fresh businesses are unlikely to enter the airline business, maintaining only those currently running airlines to act as the sector's participants (YILMAZ, 2022).
· Bargaining power of buyers: There is access to a variety of airlines that provide travel options at cheaper prices. Flight prices have been fluctuating due to the increase in taxes, and passengers from all over the globe will have to adjust (Alshubaily, 2017). As a result, it is clear that passengers have little influence in bargaining with airlines.
[image: Airline Industry Porter's Five Forces Analysis | EdrawMax Online]
[bookmark: _Toc143641186]Figure 2: Porter's Five Forces (Mhlanga, 2018)
· Bargaining power of suppliers: Due to their longstanding position among the sector's two most trusted aircraft manufacturers, both Airbus and Boeing continue to enjoy nearly complete dominance in the market for airline products (Lange et al. 2015). These suppliers have a modest bargaining strength as they require keeping good connections with aeroplane consumers. British Airways' adoption of several Airbus, as well as Boeing models into the airline's fleet, is suggestive of the company's status as an important consumer of these products.
· Threat of Substitute Products: The alternative products provide additional options to travel, but they aren't comparable to the convenience of flying. For example, tourists have the option of travelling by road, but this mode of transportation is associated with greater degrees of stress and longer trip times (Moutinho, Ballantyne and Rate, 2011). However, regional airlines suffer a minor threat from alternative modes of transportation, although foreign airlines are not greatly influenced.
· Threat of Competitive Rivalry: British Airways faces a significant threat from its rivals due to the significant level of rivalry throughout the airline business. Multiple transportation options give birth to rivalry within the airline sector, and the individual airlines within that industry compete with one another for passengers and revenue (Shen, 2022). There is a lot of rivalry in the market from other airlines like Virgin Atlantic, EasyJet, United Airlines, etc.



[bookmark: _Toc143641201]Opportunities and Challenges of British Airways
The demand for air travel is predicted to grow dramatically in the next years, providing British Airways with an opportunity to expand into expanding nations including Africa, Asia, and Latin America. By expanding into these locations and forming new alliances, BA can broaden its sources of revenue and diminish its reliance on the UK marketplace (Morrison, 2016). In addition, British Airways can make investments in environmentally conscious flying practices such as the introduction of new aircraft technological advances, the investigation of substitute fuels, and the establishment of carbon offset programmes. The upgrading of its fleet, efficiency of its processes, and improved management of its resources can all lead to advantages for British Airways (Dimitrelou et al. 2021). Furthermore, British Airways can look into options to target specific customer groups, for example, premium consumers, business travellers, and passengers with particular needs.
British Airways faces challenges from other airlines, as well as less expensive and simpler modes of transportation like highway and rail journeys, and economic volatility. Variations in fuel costs, foreign exchange rates, and the state of the global economy are all outside of British Airways' influence and have a consequence on the company's bottom line (Kassem et al. 2022). These issues may have serious consequences for the airline's bottom line and capacity to stay in business. As a result of its reliance on the United Kingdom's marketplace, British Airways is especially vulnerable to economic downturns and shifts in customer demand. The company could face challenges when the UK economy declined or if consumer travel preferences were to shift.


[bookmark: _Toc143641202]Aspects of British Airway’s Corporate Governance
Corporate governance characteristics like as CEO age, the number of directors, CEO ownership, and director compensation all have a substantial impact on British Airways. The portion titled "Corporate Governance" details how the organisation has implemented the key principles of the United Kingdom's Corporate Governance Code (Atrill and McLaney, 2012). British Airways is dedicated to maintaining that its shareholders and other interested parties are treated fairly through its corporate governance practices. BA has made an early commitment to its both inside and outside shareholders. Corporate governance best practices include adhering to a list of standards and conduct. Since the company's founding twenty years ago, BA has placed an emphasis on developing a range of innovative leadership styles among its customer base and shareholders (Shen, 2022). Some aspects of the framework for entrepreneurial leadership have changed for the better in the past decade (Griffiths and Stuart, 2011). They work well to manage the business's long-term objectives and BA's core principles. But corporate governance has always been essential for British Airways' operations, and that hasn't changed.
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[bookmark: _Toc143641187]Figure 3: Stewardship model (YILMAZ, 2022)
The stewardship theory, or the businesses' outside shareholders, has been the focus of British Airways' governance practices so far. However, at this point, BA will need to concentrate on either the model of insiders or the theory of stakeholders (Kumar and Anuj Thapliyal, 2022). The insider model emphasizes the need for stakeholder input. The term "stakeholder theory" describes the process of ensuring that British Airways stays in the management of its many distinct stakeholders (Mhlanga, 2018). The theory concentrates on the different types of interests of stakeholders and the management decision-making elements that are relevant to those interests (Daniels, Radebaugh and Sullivan, 2014).
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[bookmark: _Toc143641188]Figure 4: Stakeholder Theory (Moreno-Izquierdo et al. 2016)


[bookmark: _Toc143641203]Business Strategy and Cultural Sensitivity of BA
Through 2020, British Airways intends to retire or repair 99 percent of its wide-bodied aircraft in line with its business strategy, which emphasizes differentiated service (Kassem et al. 2022). British Airways' plan also includes rapidly expanding into new overseas markets. BA's corporate strategy illustrates the adoption of growth-centered approaches to generating benefits for the company and increasing market share. To increase its passenger-handling capabilities and strengthen its position in the global market, the corporation has formed strategic alliances with other organizations (Lange et al. 2015). The partnership between Japan Airlines and Finnair Airlines, for instance, will facilitate flights to both Japan and Finland.
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[bookmark: _Toc143641189]Figure 5: Growth-centered Strategies (Lange et al. 2015)
Businesses use a wide variety of models and theories from the field of organizational culture in order to advance their operations (Johnson, et al. 2017). British Airways can benefit from several of these, including Daniel Denison's concept of company culture. The model has these components: its mission, its adaptability, its engagement, and its consistency. This approach is beneficial as it makes it possible for cultures to be identified as internally and outwardly centred, secure, and adaptable (Daniels, Radebaugh and Sullivan, 2014). It's also applied to the task of identifying the root causes of organizational culture disputes. By applying this paradigm to PPF, they create a militarized atmosphere, challenge authority structures, and inspire the staff to think positively. However, the goal of Managing People First is to influence management employee behaviour in ways that improve performance in areas including goal-setting, communication, teamwork, and individual excellence (YILMAZ, 2022). In addition to the mentioned two initiatives, British Airways has taken part in a number of other programmes in recent years aimed at enhancing the company's culture.
[image: The Denison Organizational Culture Model | Download Scientific Diagram]
[bookmark: _Toc143641190]Figure 6: Daniel Denison's concept of company culture (YILMAZ, 2022)


[bookmark: _Toc143641204]Numerous Barriers experiences in the UK
Foreign companies that operate in the United Kingdom, despite its reputation for being one of the globe's leading economic routers, have encountered a number of obstacles (Sloman, Hinde and Garratt, 2013). The full effect of Brexit on trade has not yet been assessed. Because of the COVID epidemic, it's been hard to track down the specific ways that Brexit has influenced doing business within the UK. As the UK left the EU, a number of problems have begun to emerge, including less trade, more customs procedures, and severe workforce shortages. Because of the dispersed nature of the UK's legislative development, the nation's system of taxes is notably complex.
British Airways continues to face enormous barriers due to the growing popularity of low-cost competitors like Ryanair and EasyJet. The covid-19 outbreak additionally represents a significant challenge by drastically reducing worldwide travel and movement of individuals. Both companies and customers could experience fewer financial options as a result of the effects of the pandemic due to the worsening recession (Shen, 2022). There may also be an ongoing impact on people's perspective on travel, reducing the necessity for both international and local trips and flights, as the present social tendency of connecting online and joining social occasions online using widespread technologies including Zoom increases.


[bookmark: _Toc143641205]Making Suggestions and Offering Strategies
The management of British Airways needs to examine the different policies and determine which ones may and must not be compromised. BA's non-executive directors should critically examine and improve BA's current strategy, as well as provide their own creative thoughts for the company's future in the UK. The management team at BA needs to decide how much it will cost to put cost-cutting initiatives into effect, as well as the degree to which those policies need to be adopted and the manner in which they must be carried out (Kumar and Anuj Thapliyal, 2022).  In addition, the difficulties in dealing with employees' requirements have a negative impact on BA's operations. Management should make a conscious effort to prevent bias in the workplace and ensure that all workers are treated fairly for succeeding in the UK market. Investment in R&D that puts into practice new developments in airline technology would be a good move for the corporation (Alshubaily, 2017). There are five steps that BA's management ought to take including establishing long-term objectives for achievement, identifying fuel sources, and developing an effective marketing strategy.


[bookmark: _Toc143641206]Conclusion
The chosen company of British Airways shows how the company has fallen on hard times and currently struggles with a terrible reputation in the marketplace as a result of declining service quality. British Airways is experiencing both positive and bad effects from a number of factors. The macroeconomic impact on British Airways is analyzed by applying the PESTLE framework, which is provided in this study. Business expansion and company decline are both related to various aspects of macroeconomics. Porter's Five Forces Analysis is a useful tool for evaluating the opportunities and risks a firm faces in the marketplace. The study as a whole will be useful for comprehending the different aspects of corporate governance, and its cultural sensitivity that affects a global airline.
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