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Introduction 
There is huge competition between companies to keep their employees. Companies are trying to find the best way to motivate the employees to reach the goals. For this reason, companies are orientated to use motivation theory to increase employees’ attitude towards working role. The main factory to motivate employees are pay increase, bonus, additional holidays, good working conditions. Motivation theory is the best way to make employees to perform good results in the workplace. The result of motivation shows a significantly positive impact of external motivation, workplace learning, employer trust and self-efficacy on cross-cultural adjustment. Motivation theory is what encourage the person to work towards a particular goal or outcome (Honore, 2009). Job motivation energizes employees to put their best efforts into workplace success. This report will analyse motivation theory using research from academic books and articles. The first part of report will analyses pay for employees in workplace. The second part will provide information about recognition and awards as one of motivation factor. The third part will discuss additional holidays which can be offered to employees for good performance. The fourth part of report will talk about working conditions, how is effects employees.


Pay 
Pay is the most straightforward term and normally refers to a monetary award for work done. Pay is the first thing that’s helps to attract individuals to work and to look for a job (Hook and Jenkins, 2019). Moreover, monetary payments have not direct pay for employees, such as sickness pay, maternity pay and pension arrangement (Hook and Jenkins, 2019). 
There is an issue which the pay between gender. The literature review showed that the gender pay gap has been existing for many years between man and woman doing equal work, as in favour of men (Hook and Jenkins, 2019). There had been established Equal Pay Amendment Regulations in 1983 and now it continuous as Equal act 2010 (Hook and Jenkins, 2019). For example, the large companies must do evaluation every single year to make sure that the companies are following the government guidance for the equal pay between genders. The given information provides that, there is motivation for women to get the same salary as men. According to United Kingdom Government young individuals from age 22 and younger are not getting country’s minimum wage. In workplace they are doing the same hours and the same target as the older workers who are getting full minimum wage. Furthermore, the season workers are getting only half of minimum wage. According to the government people classified as “workers” must be at least school leaving age to get National Living Wage (United Kingdom Government website, 2022).  However, most of the companies are using the government roles to save their expenses. They are hiring students to save companies money. They should look not at the age but at work they have done. The given information motivates young individuals to study and get new skills instead of working for less than the minimum wage. But at the same time young people motivates to have employment for less money to learn something new while they are studying.




Recognition and awards

Recognition and award are the way to show that business managers recognise employees as important asset of the business. Recognition can be feedback or a surprise for employee. It can be Christmas party, Birthday party, employee of the month. This kind of act motivates employees and raise their confidence in teamwork (Candace, 2013). The companies often are mixing the recognition with award. When they are recognising employees and they are nominated with money prize it can make them happy but for short time. Most of the time employees is not appreciating other recognition forms and it makes them unhappy, unappreciated and unmotivated (Hansen et. al, 2002). These days the companies more are using promotion more often instead of bonuses. With promotion employees feels more motivated and it last longer. By offering a promotion they show that they have seen a potential and trust. The companies by offering promotions want to show to the other employees that with hard work they can reach companies goals and be recognised for it. Another point of recognition is safe workplace environment. The high-level management of the business must provide healthy workplace for employees (Virginia et. al, 2020). For example, if the workplace is not safe and dangerous for employee’s health, it demotivates employees to perform at workplace. For this reason, employers must provide and recognise all suitable environment in working areas for employees. According to Candace (2013), describes recognition program as inspiration for leaders to promote quality innovations, improvement and collaboration in the workplace. One of the awards parts can be bonus payment, which are not incorporated in workers salary. Bonuses are intended to attract and to keep talented workers, to ensure that employees are engaged with the corporation. This approach of motivation helps to improve company’s performance and helps to achieves corporation’s targets. The business is attracted to the bonus idea, because it gives flexibility between low- and high-level workers. This approach helps to managed financial position. For example, if the organisation has good financial shape the bonuses can be set at higher level or could be reduced if company is in bad financial position (Hook and Jenkins, 2019). 



Additional holidays

Additional holidays are not the most popular way to motivate employees. There are two types of additional leave, one of them are an additional day to the annual holidays to motivate employees and working holidays. Employers often organize work holidays for all employees to motivate them. In this way, organization encourage employees to get to know each other, to have a collective memory and to learn to cooperate on their own. After work holiday the employees are motivated and ready to work in a team pursues the goal of the company (Calnan, 2016). An extra day off is very important for employees with children. Often an employee experience stress knowing that they are not paying attention to their children and missing important moments in their lives. Employers are seeing that employees are being distracted and can not be focus on work that they have do are giving paid extra day off.  When a company shows concern for employees in them private life outside of work its motivates and more involves in the companies’ aspirations (Barton, 2017). Work holidays is one of the ways not only motivate the staff with the trip but also gives you strengthen the ability to probe outcomes and values. (Ho, et. al, 2014). Additional holidays encourage employees to have and enjoy live outside of work. It prides itself on offering maximum flexibility to ensure stay positive and that the best result is achieved for clients. (Kinsey, Caroline 2009). 

Good working conditions 

Working conditions are important not only for the employee but also the employer. They way employee feels at work reveals the results of done work. China university students did the research on what is important for the employees when are looking for a job. The results show that for the new employees are important wage, working conditions, opportunities to grow and get new skills in the workplace, and intrinsic work values, such as emphasis on creativity and challenge, and friendly workplace atmosphere. The way employers value their employees is reflected in their willingness and motivation to work or get new knowledge in the workplace (Ye, Lihui, 2015). Good work conditions increase not only to stay at the business but also because of well-being at work affects retirement decisions. The combination of job demands, and job control affects employee’s intention to quit. It also affects actual retirement decisions, as retirement is an “extreme form” of employee quitting behaviour. It shows that employees in friendly work environment and with good working conditions are more often to stay after retirement. (Beckerman, et. al, 2020). Good work conditions are investment into workers and firms. In good work conditions companies are better wages and productivity that’s motivate the employees to keep good work environment and help the company move forward. (Juan and Eduardo 2016).  Work environment high job security led to better health conditions. Being employed with appropriate working conditions plays a protective role on physical health and psychiatric disorders. (Thomas, et. al, 2016). Employers to keep employees motivated by creating a positive work environment and giving employees opportunities to grow. When employees are motivated, there is retention or reduction in turnover, enthusiasm, and enthusiastic employees out produce and outperform.

Conclusion 

Companies that want to motivate employees choose a salary but often make mistakes. With pay can motivate but is often the wrong choice. Unequal pay among employees causes a tense atmosphere at work. Pay should be the same for each employee, regardless of gender or age. Pay should be different between employees only because of experience or education. Recognition and award are one of the best choices, companies often make the mistakes of showing their gratitude, they start decaying employees with money, but often see it as a mistake because employees get existed and motivated only for short amount of time and then they want more and more. Recognition should not be about the money, sometimes saying a good word to employees is more pleasant and stay with you longer. If company wants to reward employee’s promotion is the best option to do it. With promotion the employees feels that they are going in a good direction. Promotion motivates people to go side by side with company’s goals, wark harder and stay positive in workplace. Additional holidays are a good way to motivate employee with children. An employee having extra day off to spend with family and the kids are more positive. An employee who has children often suffers from stress because they cannot participate in the children’s lives as they would like. That’s why additional holidays motivate employees. A common problem at work is not motivation but ignorance of who you work with. In this case work holidays help to get to know each other, learn to communicate with each other. After work holidays employees coming back to work motivated, existed, and ready to wars us a team. Working us a team help company get the best score and spread in society. Good work conditions are not only about the motivation but also about the health and safety. Employees at work wants to feel safe. Good work conditions and friendly environment helps for mental health. In United Kingdom mental health are one is most comment issue. Most of the time this is happening because of stress at work. Good work conditions are not only about the clean and nice space but also about the place where you can explore your ideas and be accepted for it. In good work condition most, likely employees are doing better job, they are more focus and loyal to the company. However, companies choosing them own motivation way, depend on the company’s finance budget. Its important that they show nice gesture to the employee’s hard work and loyalty. 
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