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Policing responsibilities in the 21st Century are shared amongst several agencies. Multi agency Public Protection Arrangements (MAPPA) are key to the successful management of serious offenders and their reintegration into society following their prison sentences. 
Title 1: Analyse potential links between serious and organised crime and public protection issues and assess the role and impact of MAPPA. Consider the use of community intelligence in managing offenders and evaluate the effectiveness of current public protection practices in investigating public protection incidents and the effect of media coverage on public protection policing strategy.

	In this essay I will analyse the potential links between serious and organised crime and public protection issues and also assess the role and impact of Multi Agency Public Protection Arrangements.		Multi Agency Public Protection Arrangements, also known as MAPPA has been described as the process which “multiple agencies work together to protect the public by managing the risks posed by violence and sexual offenders living in communities” (Advice for people under MAPPA | Nacro, 2020) Various agencies such as police, social services, youth offending teams, Prison Service and probation come together to share information and intelligence about offenders under MAPPA, to assess the level of risk offenders pose on members of the public. Offenders are assessed on a risk management plan which is categorised into 3 levels, each dependent on the attention and resources required for effective management of a specific offender. MAPPA is supported by a multi-agency IT intelligence system named ViSOR which helps assist in the management of offenders who pose a serious risk of harm to the public.	Public Protection in policing is about protecting victims of crimes such as sexual offences, violence, vulnerable adult abuse, child abuse, domestic violence and missing persons. (Bryant and Bryant, 2019) States that “A multi-agency approach to communication and decision making may safeguard the victim and prevent further abuse by addressing the immediate protection needs of the victim at the earliest opportunity”	Such approach was not met in the case of Baby P, who was killed at the hands of his mother, mother’s boyfriend and brother at their home in North London. The case brought huge shock to the public when it was revealed that Baby P was being managed on the child protection register, which was discovered to be the same child welfare authorities that failed a few years earlier in the high-profile case of Victoria Climbié. Following this tragedy, child protection services were heavily criticised and as such a nationwide review was conducted into the multi-agency care for Baby P. Investigations revealed that Baby P had been seen by social workers, police and health professionals over 60 times in an eight-month period, and sufficient safeguarding measures were not put in place to protect and prevent Baby P from his death. According to the Director of Children’s Services at the time of Baby P’s death, Sharon Shoesmith (Shoesmith, 2016) states that “A police Inspection Report suggested that there were significant opportunities being missed to include the use of MAPPA processes to assist in the management of risk presented to children by individuals falling within these categories”. Throughout the report, a number of failings were highlighted from all professionals whose duties were to protect Baby P from harm. It was reported that on 1st June 2007, a social worker spontaneously attended Baby P’s address and noticed marks on the child, and as such made a report of suspected child abuse. This was referred to the police who at the time suggested that the marks were sustained from normal child play and believed the mothers reasons for his injuries were plausible. It also took the police over three months to allocate a Police Officer to Baby P’s case. Since Baby P’s death, the police have since admitted that the injuries sustained were non accidental and admitting the police failed to do their duty to investigate the injures. The report also highlighted that the Great Armond Street Hospital failed to provide specialist medical appointments for Baby P for over a period of four months. According to Sharon Shoesmith (Shoesmith, 2016) she also highlighted the concerns involving the Metropolitan Police Service highlighted in the Police Inspection Report, concerning the exchange of information and intelligence between Police, Child Abuse Investigation Team which included the MAPPA arrangements. Information and intelligence regarding Baby P were not promptly recorded and shared with other agencies, and were not dealt with in an efficient manner. It is not uncommon when the media report public protection issues, particularly in relation to sex offenders, for it to attract high media coverage. This causes members of public alarm and distress and creates a strong concern and anxiety for those living within local communities with children.
Current public protection practices manage risks imposed on the public in three stages. Risk identification, risk assessment and risk management. When a Police Officer identifies a sexual or violent offender in their routine duties, it is paramount that prompt and effective action is taken in order to assess the risk imposed by that person and how to manage the risk. As much information as possible regarding an individual is recorded on ViSOR and shared with MOSOVO officers to help assess methods to manage the risk of an offender based on full and accurate information. 
According to (Crimestoppers, 2020) they defined Serious and Organised Crime as “a group of people who have worked together for an extended period of time to plan, coordinate and conduct serious crime”. The Serious and Organised Crime Strategy (SOC) was created in 2013 to target county lines gangs, which involves the transporting of illegal drugs and exploiting vulnerable adults and young children. (Serious and Organised Crime Strategy, 2018) stated that the strategy set out the governments approach to prevent and defend against serious and organised crime. The Strategy was built to focus on 4 key elements to protect the public. The first element being ‘PURSUE’ relentless disruption and targeted action against criminals, to ‘PREPARE’ and ‘PROTECT’ individuals against such organisations, and to build the highest level of defence and resilience for the vulnerable. Followed finally by ‘PREVENT’ which involves identifying and stopping the problem directly at the source and proving support to those at risk of engaging in criminality. As a whole, the strategy helps establish a mutli agency whole system approach by expanding expertise with the private sector. This strategy is similar to the currently public protection practices that manage the risks imposed on the public highlighted above.
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The actions of police officers are governed by the 10 standards of professional behaviour and the general attitudes and approaches to police work are underpinned by the policing principles of accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. 
Title 2: Analyse the role of professional standards and independent bodies such as the IOPC or HMICFRS in holding the police accountable to the public and the impact of malpractice and corruption on policing using examples to support your argument.

In this essay I will analyse the role of Professional Standards and independent bodies that investigate the police service and the impact of malpractice and corruption within police forces. 						Professional Standards Department has the responsibility of investigating misconduct allegations against Police Officers, and also investigates and resolves public complaints against officers. The Professional Standards Department sets the 10 minimum standards of professional behaviour that Police Officers must maintain whilst on and off duty, which in turn maintains the public trust and confidence in the police. 								Corruption is understood at the most basic level as doing something morally wrong or breaking the rules, usually for a personal benefit (HMIC, 2015.) The Independent Office of Police Conduct can initiate its own investigations without having to wait for a police force to record or refer a case. They investigate the “most serious and sensitive incidents and or allegations involving the police in England and Wales” (Independent Office for Police Conduct, 2020.) The IOPCs conduct their investigations ensuring that Police are held accountable for their actions and lessons are learnt. They hold officers accountable by asking them why they did or didn’t do something in the course of their duties, which they will then determine if there is any evidence of gross misconduct from officers. From 2016 – 2019, the IOPC has reported that they have received 415 referrals that relates to abuse of position for a sexual purpose. (Independent Office for Police Conduct, 2020) In 2016, the IPOC managed a thorough investigation carried out by Merseyside Police, whereby PC McMillan abused his position and committed misconduct in public office by convincing victims of domestic violence to have sex with him, conducting sexual activities whilst on duty and also convincing rape victims to retract her complaint. A positive outcome of the investigation seen PC McMillan receive a 4-year imprisonment for his actions. Judge Clement Goldstone QC, said in court that the victim’s confidence in the police “may never be regained” (Docking, 2016) 				Another example of corruption in policing came to light in June 2011. A British police investigation into allegations of inappropriate payments to police officers and other public officials was launched named Operation Elveden. The investigation was led by Deputy Assistant Commissioner Sue Akers of the Metropolitan Police service and the operation was supervised by the Independent Police and Complaints Commission. As a result of Operation Elveden being launched, DCI April Casburn of Metropolitan Police was the first person convicted of misconduct in a public office for having allegedly offering to sell information relating to a phone hacking investigation. DCI Casburn was later found guilty by a Jury in 2013 and received a 15-month term imprisonment for her misconduct. 
Arguably, corruption within police forces is not always committed for personal gain of individual officers. According to Caldero and Crank (2004, p.17) noble cause is a “moral commitment to make the world a safer place.” This is a form of corruption whereby officers will commit crimes themselves by believing the outcome will be for the greater good, such as planting evidence and lying on reports.  This is also known as the ‘Dirty Harry Problem.’ For example, officers may operate under the assumption of the targeted person guilty of a particular crime. If police officers already know if a person is a suspected drug user, police have been known to falsify their probably cause to conduct a stop search meaning their search would not be lawful. The police are believed to commit such crimes in situations where they are unable to do justice, expect through these unconstitutional means. 
In reflection, all of the above are examples of malpractice and corruption within the police. They have a significant negative impact on the public’s perception of the police service as they are all heavily displayed within the media. The Police and Criminal Evidence Act 1986 states that policing should be done by consent. However, having such cases of corruption and cases of misconduct in public office the public may be less trustworthy in the police and may be reluctant to report crimes to the police due to such behaviours in a small minority of officers. If members of the public feel this way about the police, there could be a risk of the public dealing with matters themselves which could put themselves in danger, lead to further problems and potentially violent situations. This has been cooberated by Her Majesty’s Inspectorate of Constabulary and Fire & Recuse Services, who said “the public is increasingly not bothering to report certain crime types, generally less serious offences” (Crimes not reported' as public lose confidence in police, 2020) Without the publics consent, police forces are unable to police by consent and to police ethically which was set out in the 9 policing principles by Sir Robert Peel.  The 10 standards of professional behaviour which is outlined in the Code of Ethics must be adhered too by all police officers at all times. The purpose of professional standards department, is that if these 10 standards are not met, then officers will be held accountable for their actions by independent bodies and the forces professional standards department which has been mentioned above, whereby offices have received prison sentences for their misconduct whilst on duty. When referring to the IOPC investigations, Nick Hurd who is the minister for policing said “we want confidence in policing to continue to grow” (Dearden, 2018) Public Confidence can be regained in the police by independent bodies and professional standards department taking positive action on their own officers and holding them accountable to the public for their misconduct and actions. The more positive action taken and investigations into officers shows the public that such bodies are transparent and will hold their officers accountable where and when needed. 
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In recent years there has been a developing trend of criminality through organised crime groups including youth gangs.  
Title 3: Analyse the developing issues of youth gangs, and why people are drawn into becoming part of a gang culture. 
Consider how gangs target vulnerable people, people at risk of harm and the theories of victimology.

	In this essay I will analyse developing issues surrounding youth gangs and why more people are becoming drawn into a part of gang culture.												The Crown Prosecution Service has defined Organised Crime as planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis. (Organised Crime - Strategy | The Crown Prosecution Service, n.d.) Although serious and organised crime is often thought of in a regional or international context its impact is most felt by local communities. Organised Crime can have a significant impact on individuals and families within the community who are considered to be most vulnerable. Children and young adults are more likely to be associated with gangs for many different reasons. They may feel that being part of a gang will bring protection from other members within a group, to feel accepted or for a sense of belonging, for financial gain and rewards or even for potential sexual and romantic partners. Young boys may view being part of a gang as a pathway to manhood, whereby being part of a gang offers them a social status. Another factor may be that young boys like the idea of being labelled a ‘bad boy’ and this reinforces the perception of being part of a gang, which fulfils their masculinity. Children and young adults have the perception that being part of a gang is ‘cool’ or rewarding however this is far from the truth. Children or young adults who are involved in gangs are more likely to become involved with violence and committing crimes such as drug dealing and becoming victims of child sexual exploitation. 
	County Lines is an organised crime group which involves the transporting and dealing of illegal drugs, usually by exploiting vulnerable people, children and young adults who have been coerced into joining gangs. The gang members target the most vulnerable such as children with poor backgrounds, mental illness or disabilities to transport and deal their drugs, as children are less likely to be suspected of handling and transporting illegal drugs. These children and young adults are rewarded in return of a relationship with a ‘loving’ partner who will reward them with expensive gifts or even drugs to take to feed their habit. However, most of these young children are exploited in a way where they are subject to mental and physical abuse, and even sexual abuse. The children and adults are groomed by gang members in a way, whereby they do not see themselves as a victim nor being exploited. Gang members are usually from highly populated urban areas where their market is hard to beat due to the dense population in cities such as London, Liverpool and Birmingham. They travel out of their city and set up in less populated areas outside of their area. They are known to take over vulnerable persons home and use this as a base for their criminal activity, which is also known as Cuckooing.  
	Children and Young adults may visualise being part of a gang attractive where gang members are known to appear to live a ‘lavish’ lifestyle. Victimology is “the study of the relationship between the victim and the perpetrator” (Blanco, 2020) There is a theory known as the ‘lifestyle theory’ in which suggests how perpetrators target their victims, picking the vulnerable due to their lifestyle and life choices, for example someone that’s drug or alcohol dependent. This makes the victim an easy target for the perpetrator, putting these particular groups at a higher risk of victimisation. 
 	Robert Heskbeth, a Criminal Justice Lecturer conducted a pHD research in 2015, involving 44 people whom all shared similar interests and views, and were from the same area. The search showed that young persons were from a similar area where there were lack of future opportunities and higher education opportunities, work is scarce and poorly paid, with higher rates of poverty and little chance of people to go beyond their neighbourhood. This meant that young adults and children were limited to socially interact with people from within their area, meaning they observed their older peers earning money by committing crimes, such as drug selling and drug trafficking meaning that the youths perceive such activities and behaviour as normal and acceptable, and as their only way to make a living.
In conclusion and reviewing the above, it is clear that there are numerous complex motives that encourage young persons to join the ever-growing gang culture. There is big attention on the blame of the UK government for the cut backs of neighbourhood policing resources, school safety officers and youth clubs which in my opinion is a big contributor for the increase in youths joining gangs, however it is without saying that ever since gang culture began, these gangs originated from less privileged areas with higher poverty rates, with lack of opportunities for jobs and education. I believe that children and young adults are more likely to join gang culture if they are brought up in areas where gang culture is considered ‘normal’ as this is what they have been brought up to understand and believe is right from watching family members commit crimes and associate themselves within gangs. The thought of joining a gang for young children could be considered exciting and give them a sense of belonging, and as something to focus on. In areas with limited opportunities, children may view the crimes committed in gang culture as risk taking and exciting for a sense of self-empowerment and freedom from society’s rules and constraints, and they are less likely to feel these emotional feelings when not part of a gang, committing such crimes. 
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Ethics are an important part of policing, because if police methods and procedures do not the meet the high ethical standards expected by the community, then the legitimacy of the police will be undermined and the confidence and trust of the public will be lost. 
Title 4: Critically evaluate the impact upon policing of differing values, ethics and norms within diverse communities and the importance of effective communication when working within these communities.
In this essay I will critically evaluate the impact upon policing of different values, ethics and normalities within diverse communities, along with the importance of effective communication.			Police ethics refers to a moral value that are generally accepted as professional standards in policing. In 1829, Sir Robert Peel who was the home secretary at the time shared his creation of The 9 Peelian Principles, which outlined the general instructions to be given to police officers, in order to define an ethical police force. Peel had a philosophy that the power of police comes from the common consent of the public, and as such that all police forces should police by public consent. It is paramount for officers to be ethical at all times whilst on and off duty, because if police procedures do not meet the high ethical standards then the authority of the police will be undermined. The National Decision-Making Model is focused around the Code of Ethics, to ensure that Police Officer’s treat colleagues and members of the public with fairness and impartiality, and to ensure ethical decisions are made in their day to day duties, and not made based on emotional response or prejudice.				According to Professor Robin Bryant and Sarah Bryant (Bryant and Bryant, 2018) Diversity is about the range of features found in human life and culture including ethnicity, religion, gender, physical ability, age and sexual orientation. Society is rapidly increasing to become more diverse, and the difference has developed to be something that should be celebrated and not secluded from communities. 											Swansea has a large number of individuals that are part of the Muslim community. Following political and social climate of growing terrorist attacks in the USA and UK and the way in which the media has portrayed the Muslim and Islam Communities, this has created ‘Islamophobia’ all over the world, influencing the way Muslims are perceived. This has a negative impact upon policing within such diverse communities in different ways which I will go on to explain shortly. The effects of this leaves Muslims feeling marginalised or excluded from communities, and may feel that they are automatically under suspicion from the police and other authorities. This has made them distrustful in police and less willing to work in partnership with local authorities. Due to this, Muslim communities are often seen as ‘hard to reach’ groups within policing and as such engagement with these groups are paramount. Police often rely on the public and their assistance in reporting crimes within the communities however such assistance is a lot less likely to be forthcoming unless a reputable relationship has been gained and police undertake effective forms of community engagement and communication. This puts females for example at higher risk of domestic violence or honour based violence which they may be suffering from, as they may be less likely to report incidents to the police due to not feeling a part of society or welcomed due to their religion. Without such reports being brought to police attention, police are unable to promptly safeguard victims and ensure positive action is taken. It is important that officers take part in positive engagements with diverse communities to gain rapport and to gain a certain level of trust between them and the police. It is important that police treat everyone with respect and remain professional at all times, demonstrating that the police have the best interests of all communities including the Muslim communities at heart. As in turn, lack of trust from such communities provides the police with lack of information and intelligence.	Arguably, some would say that being part of a large diverse community has more positives than negatives. (Equality and diversity | College of Policing, 2020) state that “By 2025, the police service will be a profession with a workforce that is more representative of the communities it serves.” Recent research has concluded that police forces characterised by ethnic diversity serve the public better with community and problem solving approaches. This is believed to be due to the fact that members of the diverse communities and minority groups, feel they can relate to offices whom they share similar interests or experiences with, for example sharing the same religion, speaking the same language or being part of the same ethnic minority group. (Flavin, 2018) highlights that “having police officers who represent a wide range of experiences, ethnicities, religious backgrounds will encourage such members to see officers who look more like them” resulting in a mutual trust and positive relationship with police. The Metropolitan Police (Police, 2017) states that “A Culture that is inclusive, diverse and fair creates a work force that feels valued and is more efficient and productive”				In conclusion and reviewing the above, Whilst I agree with that there can be a negative impact upon policing with ever growing diverse communities causing a barrier between police and members of the public, proving to be difficult to break down barriers, it is my personal opinion that I feel that the positives outweigh the negatives far more in an ever growing multi-cultural society. Diversity within a police force has shown to build public trust and confidence in the police when a prompt and effective problem solving approach is implemented. Reports have highlighted that over time, minority groups are engaging with the police due to their effective communication and willingness to support those in such communities. Diversity is generally becoming more accepted compared to a few years ago, and diversity is now being viewed as something that is to be celebrated, encouraged and welcomed, rather than living in separate association groups of community. 
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