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[bookmark: _Toc130831601]ABSTRACT
This report examines the root causes of the NHS's staff shortage, specifically in the adult social care division. There is a severe personnel shortage at Proper Care, a departmental facility.
This study uses the PESTLE analysis and the Fishbone diagram to determine the reasons of the staff shortage and then offers remedies.
Utilizing a weighted decision matrix and a PMI method, the options were evaluated.
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[bookmark: _Toc109589245][bookmark: _Toc130831603]1.INTRODUCTION
The National Health Service (NHS) is the largest employer in the UK, providing healthcare services to millions of people. However, the NHS has been facing a significant shortage of staff, which has been a persistent issue for several years. This report aims to explore the current situation of staff shortage in the NHS and its impact on the delivery of healthcare services.
The NHS is facing a significant staff shortage, which has become a major issue for the UK's healthcare system. The shortage of staff in the NHS is a complex problem that has been caused by a range of factors, including demographic changes, Brexit, limited funding, workforce planning, low pay and poor working conditions, immigration policy, and a lack of investment in training and education.

[bookmark: _Toc109589246][bookmark: _Toc130831604]2.PROBLEM STATEMENT 
Causes of the staff shortage may stem from several interrelated causes, including the fact that young people are less interested in healthcare professions and that more current healthcare workers are quitting their jobs. Along with increasing stress for the current healthcare workers, this problem is having a negative effect on the standard of treatment and driving an increasing number of them out of the field.
[bookmark: _Toc109589247][bookmark: _Toc130831605]3.CAUSES OF THE PROBLEM
[bookmark: _Toc109589248][bookmark: _Toc130831606]3.1. PESTLE ANALYSIS
A PESTLE analysis can provide a framework for analysing the external factors that contribute to the staff shortage in the NHS. The factors are political, economic, social, technological, legal, and environmental (Ackman,2020).
The Pestle analysis for the shortage of healthcare workers took all these variables into account, as shown in Figure 1. 
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Figure 1. 


1. BREXIT 
One of the primary causes of the NHS staff shortage is the uncertainty surrounding Brexit. Many European Union (EU) nationals who previously worked in the NHS have left the UK since the Brexit referendum. In 2019, there were approximately 153,000 EU nationals working in the NHS, making up around 5.5% of the total NHS workforce. 

2. ECONOMIC DECLINE 
In 2021, healthcare workers received a 3% pay raise after a 1% pay rise was initially proposed, which infuriated many. This was viewed as a significant win by many onlookers. Despite this, the pay raise seems more like a reduction that is being passed off as an increase given the current rate of inflation, which is 9.0% (Readers' poll: Do NHS employees deserve a pay rise of more than 3%, 2021).


3. AGEING POPULATION:
The UK has an ageing population, with more people living longer and requiring healthcare services in their old age. The ageing population has increased the demand for healthcare services, particularly for long-term care, such as care homes and home care. This demand has put significant pressure on the NHS, resulting in staff shortages in key areas.



4. LITIGATION 
Litigation can be an important factor to consider. 
Litigation refers to the legal actions that can be taken against the NHS or individual healthcare providers in cases of medical malpractice or negligence.

5. LATEST EQUIPMENT AND CUSTTOMER EXPECTATION OF TEHNOLOGY RESEARCH AND DEVELOPMENT
Learning to use all the new technologies intended to simplify their work puts a lot of additional strain on health practitioners.
Research and development (R&D) are a crucial aspect of meeting these expectations. Customers expect businesses to invest in R&D to create new and innovative products and services that meet their needs and wants. This can include developing new features, improving existing products, or even creating entirely new technologies.
6. COVID-19
Several mental health issues, including burnout, concern for their safety, and feeling exhaustion of over 34%, were reported by primary nurses during the COVID-19 epidemic, according to studies (Roberts et al., 2021, p.106219).

[bookmark: _Toc109589249][bookmark: _Toc130831607]3.2. FISHBONE DIAGRAM
Fishbone diagram analysis identifies all the signs of the issue by evaluating the root and underlying reasons of the problem. As a result, it is also known as a cause-effect study. This will be detailed in Figure 2.
Due to a lack of information on the subjects related to the problem with this report, the section "measurement," which is usually included in a fishbone diagram, has been removed. (Bose, 2012).
The fishbone diagram highlights the main factors contributing to the issue, such as funding cuts, low pay, poor working conditions, and an ageing workforce.
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Figure 2.

[bookmark: _Toc130831608]4.POSSIBLE SOLUTIONS
 Solutions based on Fishbone Diagram:
1. Increase funding and resources for recruitment and retention, including salary increases, training and development opportunities, and workplace improvements.
The government needs to allocate more funding to the NHS to increase the number of training places for healthcare professionals and improve the working conditions for existing staff.

2. Implement targeted policies to attract and retain healthcare workers, including international recruitment, flexible working arrangements. Attract and retain staff: The NHS needs to improve the pay and benefits packages for healthcare professionals to attract and retain staff. Additionally, the organization can provide more opportunities for career development and training to motivate staff to stay in their roles.

3. Reduce the length of the hiring procedure. Simplifying the application process can encourage more candidates to apply. Employers could consider using streamlined application process that requires less information's from candidates.
4. Improve workforce planning and forecasting to ensure adequate staffing levels and reduce reliance on agency and temporary staff.
5. Invest in new technologies and models of care to improve efficiency and productivity, reduce workload, and enhance staff satisfaction and retention.
6.Recruit staff from abroad: The NHS can explore ways to recruit more staff from abroad, such as relaxing immigration policies and offering more competitive salaries and benefits. 
[bookmark: _Toc130831609]4.1 DECISION MATRIX 

In this decision matrix, we have identified three potential options for addressing the staff shortage in the NHS: increasing funding, increasing NHS salaries, and improve staff retention and work-life balance. 
A weighted decision matrix enables comparison of options based on a range of factors with variable weights, such as effectiveness, cost, feasibility, and risks (Domínguez et al., 2019, pp. 52–59).




					
	Criteria / Solution
	Solution 1: Increase Funding for NHS Recruitment
	Solution 2: Increase NHS Salaries
	Solution 3:  Reduce the length of the hiring procedure

	Effectiveness
	4
	3
	5

	Feasibility
	2
	3
	4

	Cost
	2
	4
	3

	Risks
	3
	2
	4

	Total Score
	11
	12
	16




				       
                                                                Figure 3. 

Each solution is scored on a scale of 1-5 for each criterion, with 1 being the lowest score and 5 being the highest score. The total score for each solution is the sum of the scores for each criterion.
[bookmark: _Toc109589252]Based on the scores in the table above, Solution 3: Reduce the length of the hiring procedure. Balance appears to be the most favourable option, with the highest total score. This suggests that addressing the root causes of staff shortages, such as burnout and poor work-life balance, may be the most effective approach to reducing staff shortages in the long term.



[bookmark: _Toc130831610]4.2.PMI
PMI (plus, minus, intriguing) is a brainstorming and decision-making instrument that encourages original and thoughtful thinking.  
This strategy aims to promote the evaluation of notions, ideas, and encounters from various angles.
As part of his attempts to encourage alternative and critical thinking, Edward de Bono created PMI (Richard and Perkins, 2005).
The suggestions were analysed using the PMI model, considering each solution's benefits, drawbacks, and various methods, as shown in Figure 4.

	PLUS
	MINUS
	INTERESTING

	Government recognition of the problem 
	High demand and low supply of healthcare workers 
	Growing interest in healthcare careers

	Increased public awareness
	Overworked and stressed healthcare workers 
	Emergence of new to augment the work of healthcare workers 

	Opportunity for innovation and creativity 
	Reduced quality of care due to staff shortage 
	Potential for increased immigration to alleviate staff shortage 

	Improve work-life balance for health care workers 
	Increased workload for remaining staff
	Growing importance of healthcare in society 

	Potential for increased funding and investment 
	Increased costs of healthcare due to staff shortage 
	Potential for increased public –private partnership to address staff shortage 



Figure 4. 


In this PMI model, we have identified several positives, negatives, and interesting factors related to the staff shortage in the NHS. Positives include government recognition of the problem, increased public awareness, opportunity for innovation and creativity, improved work-life balance for healthcare workers, and potential for increased funding and investment. Negatives include high demand and low supply of healthcare workers, overworked and stressed healthcare workers, reduced quality of care due to staff shortage, and increased costs of healthcare due to staff shortage. Interesting factors include growing interest in healthcare careers, emergence of new technologies to augment the work of healthcare workers, potential for increased immigration to alleviate staff shortage, growing importance of healthcare in society, and potential for increased public-private partnerships to address staff shortage.

By identifying the positives, negatives, and interesting factors, we can gain a more comprehensive understanding of the staff shortage problem and explore potential solutions.



[bookmark: _Toc109589253][bookmark: _Toc130831611]5. THE MAIN SOLUTION THAT CAN HELP REDUCING STAFF SHORTAGE 

Reduce the length of the hiring procedure as the first and final option.
Assessment centres are used as the first stage in putting this approach into practise.
Vacancies for healthcare support workers (HCSWs) are frequently posted independently, making it confusing for candidates to know which job best fits them.
When a single qualified applicant applies for multiple jobs at once, it can have a negative effect on the calibre of each application and result in multiple interviews with that candidate.
According to NHS England's report, "Maximizing the efficacy of hiring new staff to the NHS, 2022," the use of evaluation centres and/or centralised recruiting can help Proper Care maximise staff time, lower expenses, and enhance applicant experience.
According to Employment Standards and Regulation, (2022), prospective employees in the NHS are required to submit to six obligatory tests before being hired:
- Validating identity - check results
- Checks for right to labour
- Signup and eligibility verification: reference and employment inquiries
- Checks for criminal records and sample declaration documents
- Workplace health examinations
The recruitment procedure is being held up by the verification of these papers.
Through a partnership with a programme like "Credential," Proper Care would have access to automated document and licence authentication.
According to Latham, this programme could help save thousands of hours when examining applications (2022).


[bookmark: _Toc109589254][bookmark: _Toc130831612]6.CONCLUSION
The first free and dependable healthcare system in the world is threatened by the ongoing national battle over the NHS's staffing deficit. The two major components of the NHS staff shortage are retention of current workers and hiring new hires, both of which are currently failing miserably. However, each institution is free to make minor adjustments and alter the entire story by putting their workers first and restoring the greatness of the NHS and continuing to provide high-quality healthcare services to the people of the UK.
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