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INTRODUCTION

Context of British business communications 

British Business Communications is referred to the direct and non - direct communication process which helps in engaging the aspects related to maintaining and building the business relationships (Bennie, 2021). Also, the process of sharing information and details between people within the workplace and outside the company are defined as the aspects relate to the business communications in British context. Business communication is thus very progressive measure which is concerned in addressing to the core perspectives as to how the core business goals and objectives are identified and these are taken into concern at large scale. 

MAIN BODY

Introduction to organisation 

Marks and Spencer is a British multinational retailer with headquarters in in Paddington, London. The organization specializes in providing or selling clothing, beauty products, home products and food products. Marks and Spencer takes initiative by providing the products and services which are more analysed and adored by the customers and with the help of this, the demands, needs and wants of the customers in the market is fulfilled at large scale. The organization is also more focused in expanding its business scale by providing the products and services to the customers such that the core business operations and functions are handled and managed accordingly (Faria, 2020). Marks and Spencer was founded in 1884 including 959 stores across UK, counting 615 that only sell food products. With the help of promotion and advertisement made and generated on TV, the company specializes in selling the products and services in the most productive manner at large scale. In relation to the core business operations and expanding the business, Marks and Spencer is able to target the majority of customers who are linked and are related to understanding the business products and services. 

In 1998, Marks and Spencer became first British retailer to mark a pre - tax profit of over £1 billion and this was how the progress was generated within the business. Regarding this aspect, there were other measures which were signified related to the business as to how the core growth and developmental aspects were generated and this initiated major way through which the core goals and objectives were identified (Shail, 2022). The mission, vision and values of Marks and Spencer were in appropriate alignment with the strengths and opportunities grabbed and identified within the structure of market through which the effective and significant measures were undertaken into consideration and this also initiated the perspectives regarding the business goals and objectives to be fulfilled at large scale. Marks and Spencer has put its focus on the products and services as they are aligned towards providing and ensuring good quality and quantity products and services and this is specified as the most appropriate concern which is related to the measure as to how core goals and objectives are fulfilled and handled at large scale. 

Also, Marks and Spencer in very early years initiated core business concerns regarding the international expansion and through this there have been basis to which the growth and development of the business was done by considering valuable aspects and terms processed within core business of selling products and services in the market to the customers (Szydlowska, 2020). The profits and sales of the organization peeked in the year 1997 – 1998 and this became the core aspect regarding the business which Marks and Spencer initiated for providing the products and services at large scale. It was also analysed that the core benefits related to understanding the business aspects were valued and this also created the value and benefits regarding the providence of the products and services to be effectively promoted and advertised in the market. 

Evaluation of two EU countries 

The two EU countries chosen are – Austria and Denmark. By taking into concern these two countries, it has become essential to address the perspectives related to how the cultural differences such as social contexts and profile, language, possible risks, and labour outlooks such as diversity of backgrounds within the workforce are valued and are differentiated between Austria and Denmark (Adedoyin, Alola and Bekun, 2020). 

For addressing the aspects related to measuring the cultural differences and effectively analysing the data is regulated and is observed closely so that the best country is identified with the better policies and cultural practices being endorsed. By applying Hofstede’s Model, there are major 6 dimensions which are being explained and these are described below –

Hofstede’s Model – 6 dimensions are elaborated below which compares Austria and Denmark. 

Power Distance – Austria scores very low in this dimension which indicates that being independent addresses the hierarchy for convenience only. The power is decentralized and the managers and leaders count experience of team members. Whereas, in Denmark the score is at very low end and this is compared to the other counties which is indicated as the informal atmosphere at the workplace precisely (Minkov and Kaasa, 2021). 
Individualism/Collectivism – In Austria, there is higher degree of interdependence of society which addresses members within the society. Austria scores 77 as the individualism aspect which is denoted through the model. Whereas, in Denmark, it scores high degree of being an individualistic society and this is addressed as mentioning the perspectives regarding the value and the benefits which are provided to the members. 
Long/Short Term Orientation – For Austria, the score of this dimension is very low and this creates an issue regarding the maintenance of the society. It does not indicate the strong preference in this dimension (Sent and Kroese, 2022). Whereas, in Denmark, pragmatic approach is chosen by this country so that the aspects related to considering value and significance of business are valued and the culture is valued effectively.
Uncertainty Avoidance – For Austria, there have been preferences regarding the score maintained by the uncertainty avoidance and this has been the major concern for the country. Whereas, for Denmark, exhibiting high uncertainty avoidance is valuable and this is regarding the perspectives scoring 70 as a preference. Various dimensions are undertaken to ensure the aspects related to considering the value of both countries precisely.
Masculinity/Femininity – The society of Austria is driven by Masculinity and they are scored higher in this dimension. It is thus the major perspective which is related to society and the welfare of the country (Salas-Paramo, Escandon-Barbosa and Ramirez-Urraya, 2022). For Denmark, there are aspects which signify the progressive measures which are just the opposite to Austria and femininity is effectively addressed with the higher score.  

Indulgence/Restraint – With the score of 63, Austria is an indulgent country. People living in such societies are considered as high score and this is signified to ensure aspects related to addressing and understanding significant influence of other countries. In Denmark, there is lower score which is compared to being indulgent country and this is evaluated as the most major point of concern within both countries.

With the help of Hofstede’s model, it is analysed that above explained dimensions are different in Austria and Denmark (Zhou and Kwon, 2020). By addressing and explaining aspects regarding diverse cultural needs and differences of both the EU countries, it is mentioned that social contexts and profile, language, possible risks and labour outlooks such as diversity of backgrounds within workforce all vary in respective manner.

As part of evaluation of two different EU countries, discussing and analysing communication barriers British business could experience

By evaluating the two EU countries which are chosen as Austria and Denmark, there are major communication barriers which British could experience and these are mentioned as considering the perspectives which are related to effectively signifying the difference which is carried out between Austria and Denmark (Eliwa, Aboud and Saleh, 2021). Both the countries create value by responding to each other aspects which are related to considering the relationships between both countries. It is identified that the scores which are measured between two countries in relation to 6 different dimensions which are – individualism/collectivism, power distance, uncertainty avoidance, masculinity/femininity, indulgence/restraint, long/short term orientation. By signifying and addressing core perspectives related to the measure of how communication is addressed, it is specified that core communication channels are assessed within both countries. Austria and Denmark both the countries support each other and cooperate at multilateral and bilateral level. 

By signifying the perspectives related to addressing the core measures, it is specified that the communication channels are strong in both the countries and this also signifies the perspectives which are related to concerning the major points related to evaluating the core business points in the successive manner (Pérez-Morote, Pontones-Rosa and Núñez-Chicharro, 2020). With the help of the communication pint between Austria and Denmark, the British business could experience the basis of how the scalability and profits are maintained by both the countries and this will also help business to succeed and survive in such competitive market. It is also related and specified that the core business value is also processed when the communication channels between Austria and Denmark are strong and this signifies the perspectives through which the expansion of the British business also becomes possible. Directing towards attaining the progress which are related to communication is processed which is related to considering the communication being strong so that the successive stages of attaining and achieving the goals and objectives are valued at large scale. 

Addressing towards attaining business communications being strong within Austria and Denmark, it is specified that the core business value is attained by relating to the 6 major dimensions which have indicated that the societies of both Austria and Denmark are similar and there is no such major difference between them. In respect to comparing both the countries on the basis of score, there is little difference in each of the six aspects and dimensions being covered and elaborated above (BAYRAM and YURTSEVER, 2021). With the overall analysis, it is specified and indicated that both the countries which are Austria and Denmark and are able to effectively indicate the value and preferences in such progressive manner which are highly evident of the aspects being more communicative on the grounds of both bilateral and multilateral level. The British business could experience major changes in the business through the communication process being effective and this indicates the aspects related to concerning the major points of how progressively the communication barriers if any are resolved and dismissed. It is also indicated that the perspectives related to analysing the core business concerns are indicative of the communication aspects and perspectives so that the business relationships between both the countries Austria and Denmark and assessed and evaluated in the signifying manner. 

Other than this, there are other communication barriers British business could experience and these are stated as – using exclusionary language such as jargon, slang etc, zero communication skills, information overload, emotional disconnects, lack of source familiarity or credibility etc (Malak-Rawlikowska and et.al., 2019). In regard to this, it is necessary for the business of British to analyse these barriers and evaluate the aspects regarding the formation of the strategies such that the business communication processes are idealized in most effective and progressive manner. These barriers are to be removed in the most significant and progressive manner so that the business is established in the market precisely and in valuable manner. 

Recommendations on which country should British business expand into and strategies to overcome communication challenges 

There are some major recommendations on which country should British business expand and this country is Denmark but regarding this there are some recommendations which will help in implying and succeeding within the business aspects and these are mentioned below – 

As Denmark has the most liberal society, therefore, the British business should be expanded here so that all genders and casts are given equal opportunities (Kostova and et.al., 2020). 

There are no cultural differences in the country which indicates that the value and lifestyle of the people within Denmark is more attractive to settle the business in.

The standard of living in the society is effectively scalable which denotes that the society and culture are both more progressive within the countries and this is related to evaluating the basis which is signified at large scale.

Business considerations are highly effective and valuable to be settled in for the British business and this is specifically idealized in considering core measures and strategies being framed for business to succeed in market of Denmark (Aschemann-Witzel and et.al., 2021). 

Relating to these recommendations, there are aspects which helps the British business to succeed in responding to core goals and objectives framed. It is also specified that British business is more relevant in considering the aspects through which business value is increased in market and there are larger number of customers who are targeted in Denmark (Frost, 2020). By understanding business perspectives, Denmark has proved to be of value and by this consideration there can be expansion which is more relatable in effectively indicating the aspects of progress being initiated and discovered. It is also specified that Denmark is the most profitable country to expand business of this British company effectively and largely.  

Along with this, there are strategies to overcome communication challenges to enable the organisation to succeed in providing a positive environment for everyone to succeed are described and mentioned below so that the progressive aspects related to the business being valued at larger scale are effectively analysed and signified. These strategies are –

Checking the time and place for communicating the message so that the organization is able to provide positive environment for everyone and is established to succeed in the market (Gordon and et.al., 2020).

Using clear language so that the message is delivered in appropriate way and there are no hurdles regarding the communication process. 

By conveying important and precise messages so that the employees within the organization are able to address the specific goals and objectives to be achieved at larger scale. 

Requesting and providing the feedback on the message conveyed is an essential part of the organization as this indicates and depicts the maintenance of providence of positive environment for everyone to succeed (Morrison-Smith and Ruiz, 2020). 

By knowing the requests of the employees within organization so that the managers and leaders are able to signify the aspects related to considering the value which is depicted I the business. 

With the help of this analysis of mentioning the strategies and recommendations, it is specified that for British business to attain and achieve the successive measures, then there are aspects which are significant in addressing and effectively communicating core measures of business to be communicated so that everyone in organization attains and achieves success (Wamsler and et.al., 2020). The mentioned strategies also help in overcoming communication challenges which enables organisation to succeed in providing a positive environment for everyone to succeed in the most effective and precise manner. 

CONCLUSION 

Thus, it is concluded from the above report that introduction of the business organization chosen was explained. Moreover, two EU countries Austria and Denmark were chosen to provide the information regarding the business being done and understanding the society and cultural differences. Furthermore, communication barriers the British business could experience were also discussed and illustrated. Lastly, recommendations on which country should the British business expand into were provided and along with this, strategies to overcome communication challenges to enable the organisation to succeed in providing a positive environment for everyone were illustrated in the most effective and valuable manner. 
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