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[bookmark: _Toc151406703]Executive Summary
This report will comprehensively analyses the production strategy utilized by DSA manufacturing. It will take into account the company's present achievements as well as the escalating competition and threats it encounters. Manufacturing for DSA has been doing a fantastic job. This report highlights the impact of the strategy on small and medium-sized firms. Often, the success or failure of small and medium-sized enterprises rests solely in the hands of their proprietors. Effective timing is an essential factor in ensuring the success of DSA manufacturing within a dynamic market. A comprehensive evaluation yields a perceptive improvement. The importance of strategic management for lesser enterprises is immense.
Additionally, this will be emphasised in the findings of the report. This report evaluates and analyses the strategic decisions of the company in great detail. Through an analysis of the expectations of stakeholders, one can discern the outcomes that are desired of them. The findings of the study will make a valuable contribution towards the formulation of novel strategic alternatives. Following the completion of comprehensive VRIN and PESTEL analyses, a suggestion will be offered to improve the manufacturing strategy of DSA.
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Introduction:
This report provides an assessment of the environmental analysis in the case of DSA Manufacturing Ltd. UK. Environmental analysis takes into account both the internal and external environments. DSA manufacturing has achieved remarkable success in the global manufacturing sector since its establishment. As a result, small and medium-sized businesses are compelled to reconsider their marketing strategies (Carayannis, 2018).
[bookmark: _Toc151406705]Company Overview:
DSA Manufacturing was founded in 2014 and has since become a prominent UK garment producer. They provide a wide variety of services to assist your company save time and money by finding the many parts needed to make your brand a success. DSA Production Services: Everything from package design and production to custom website development, digital advertising, and product photography is included in this category (Carayannis, 2018). They want to build lasting connections with their clients and work closely with them to provide all the help their customers need as they enter the garment manufacturing business. In order to discuss your project and figure out how you can best assist the manufacturer you are currently working with; you may schedule a consultation in the company's offices in Swansea, over the phone, or via Zoom. You may still place an order for 100 pieces of any design, even if your business is on the smaller or medium side since they have a wide variety of stock fabrics and the capacity to custom create fabric for orders of lesser number (Ansoff et al., 2018).
[bookmark: _Toc151406706]Analysis of the external environment: 
According to the research of Ansoff, Kipley, Lewis, Helm-Stevens, and Ansoff (2018), the global climate significantly affects the future of enterprises and individual companies. To keep their companies one step ahead of the competition, managers must regularly adapt their strategies to reflect the dynamic environment in which their businesses operate. At the commencement of the strategic review phase, objective research is useful. Come work on the team investigating the Disease. The review's end result is a synopsis of your market environment, its drivers, and the strategy-related issues that need fixing. Pestel analysis describes the external setting (Naradda et al., 2020).
[bookmark: _Toc151406707]PESTEL Analysis: 
A PESTEL analysis is a technique used to categorise the external macro forces that an entity encounters. PEST, or other variations like ethical considerations, can be applied to different fields depending on the organisation. PESTEL analysis encompasses various factors such as economic, political, technological, social, environmental, and legal considerations. Before implementing any marketing strategy, it is crucial to conduct a thorough contextual evaluation to understand the current situation. In order to assess shifts in the macro-environment (Singh, Garg and Deshmukh, 2010).
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Political
Political stability and the manufacturing sector's low prominence in the economy are DSA Manufacturing's problems.
Economic
Unstable economic conditions will cost them. The government now sometimes intervenes in the market and associated publications.
Sociological
DSA Manufacturing is very subject to the social hierarchy of those who work for groups.
Environmental
DSA Manufacturing has the necessary equipment to address environmental concerns.
Legal
DSA Manufacturing ignored regulatory reasons to improve its antitrust enforcement activities. 
Technological
DSA Manufacturing has introduced a fasted press release option.











[bookmark: _Toc151404927]Figure 1 illustrates the PESTLE Analysis of DSA Manufacturing Ltd.
Source: (Self-Generated)
[bookmark: _Toc151406708]Political factor: Ward (2012) highlights the importance of global considerations in shaping trends that can affect DSA Manufacturing's long-term profitability. DSA Manufacturing operates both internally and externally, facing a range of political and system risks. In this vast and varied field across different countries, progress is achieved by addressing the multiple challenges posed by the political environment. Prior to entering or investing in certain markets, DSA Manufacturing should thoroughly evaluate the political factors at play. DSA Manufacturing Limited has encountered challenges with political stability, which has negatively impacted the importance of the manufacturing sector in the country's economy. The business line has been severely impacted (Ward, 2012).
DSA Manufacturing should priorities working with political stability in order to ensure smooth business operations. In a study conducted by McGee, Thomas, and Wilson (2006), it was found that military invasions occasionally disrupted manufacturing processes, leading to the unauthorized sharing of news and subsequent price decreases. It is important to thoroughly verify any news before sharing it (Douglas, 2022). The level of corruption must be addressed to prevent harm to the manufacturing sector caused by corrupt officials. Proper attention should be given to overseeing the leadership or group responsible for the Manufacturing industry. It is crucial for DSA Manufacturing to establish a solid legal framework for their contracts to avoid potential losses. The rise in the number of banned substances poses a significant risk to DSA Manufacturing. It is crucial to ensure that property papers are accurately written and well-crafted to avoid potential government penalties. It is crucial to ensure that all trade relations contracted with DSA Manufacturing are accurately accounted for (Figueroa et al., 2019).
DSA Manufacturing has several trade partnerships and priorities the correct care and management of its valued counterparts. Manufacturing is subject to antitrust legislation. It is essential to thoroughly read and base all work on each of them. DSA Manufacturing should implement appropriate pricing strategies for its goods. DSA Manufacturing always fulfils its tax obligations punctually. It has been awarded the best tax payment certificate for medium-sized businesses. DSA Manufacturing ensures that its workers get appropriate remuneration based on their compensation structure. Individuals who work additional hours beyond their regular working hours get their appropriate compensation for overtime. DSA Manufacturing adheres to a standard weekly plan. Sundays are designated as their official day off, and any employee who requests sick leave is granted it. DSA Manufacturing offers a variety of employee benefits schemes, including insurance, housing loans, and other amenities. DSA Manufacturing prioritises both employee safety and workplace safety, hence fostering a stress-free and secure work environment (Decuypere and Schaufeli, 2020).




[bookmark: _Toc151406709]Economic factor: 
According to Wheelen and Hunger (2011), a number of factors that make up the macroenvironment, such as interest rates, inflation, saving and investment rates, currency exchange rates, and the economic cyclical cycle, have a major effect on the economy's overall levels of demand and investment. Quality standards are one of the microenvironmental elements that affect a company's strategic advantage (Wheelen and Hunger, 2011). De Kluyver and Pearce (2006) explain how markets can utilise national economic factors, such as growth rate, inflation, and business indicators, like insurance company growth rate and demand, to predict sector and enterprise growth trends (De Kluyver and Pearce, 2006). DSA Manufacturing considers several factors that are economically significant during the PESTEL analyses:
Prior to commencing their operations, DSA Manufacturing should verify the nation in which they will be conducting their activities. Due to the economic instability, they will incur a financial loss. A recent tendency has emerged where the government sometimes intervenes in the market and its associated media. This may have a cause-and-effect impact on DSA Manufacturing. If DSA Manufacturing plans to host any organisation in the near future, it is important to carefully consider the exchange rates of the nation and the stability of its currency. Occasionally, large capital corporations enter the market, necessitating DSA Manufacturing to augment its capital in order to sustain its operations and prevent competitors from dominating the industry. DSA Manufacturing should upgrade its infrastructure to attract consumers (Nguyen, Yandi and Mahaputra, 2020).
It is evident that the infrastructure is lacking. DSA Manufacturing should strive to gain a competitive edge over its rivals, as the publications industry is highly competitive. Workers at DSA Manufacturing possess exceptional skills. The country where DSA Manufacturing operates benefits from a strong education system and high literacy rates, resulting in a pool of highly skilled workers. The labour cost and productivity in the area where DSA Manufacturing operates are closely monitored and play a crucial role in the local economy. DSA Manufacturing has achieved a commendable level of efficiency, as it can still be easily summarised without sacrificing clarity. DSA Manufacturing may face income challenges due to the country's low economic growth rate. In a region with relatively low inflation and interest rates, the unemployment rate is not particularly high. 
[bookmark: _Toc151406710]Social Factor: 
In their study, Richards, Yaron, and Davies (2003) highlight the significant impact of the community atmosphere and the way tasks are carried out on an organisation's culture within a specific setting. The perception of market buyers and the development of marketing strategies for clients in the Manufacturing industry are heavily influenced by public values and mutual behaviours, according to advertisers at DSA Manufacturing (Richards, M., Davies and Yaron, 2003). Here are the social factors that the DSA Manufacturing leadership should analyse for their PESTEL analysis: The organisation can be influenced by factors such as the demographic and skill levels of the population. In certain social contexts, individuals may lack the necessary skills, which could pose challenges for DSA Manufacturing in finding qualified workers. The social class structure is a significant aspect of the industry (Gunasekaran, Rai and Griffin, 2011).
DSA Manufacturing is susceptible to the influence of social hierarchies within the workforce. The organisation is also influenced by the power structure of the society. DSA Manufacturing values a strong educational background. Our team at DSA Manufacturing consists of highly educated professionals from top educational institutions. DSA Manufacturing places a strong emphasis on the educational qualifications of its workforce. Culture plays a crucial role in shaping social dynamics. DSA Manufacturing provides cross-cultural training to ensure its employees are well-prepared for working in diverse cultural environments. The workers at DSA Manufacturing have exceptionally positive attitudes. They consistently demonstrate a strong work ethic and possess an entrepreneurial mindset. Their leisure interests are quite typical. 
[bookmark: _Toc151406711]Technological factor: 
McGowan, Hankins, and Garcia (1972) assert that technology has the ability to quickly disrupt various sectors. The publishing sector exemplifies this. Over the past five years, the industry has undergone rapid and disruptive changes, catching even established players off guard. DSA Manufacturing is a prominent player in the Manufacturing industry. There is a growing trend in the Manufacturing industry towards electronics production. A company has to evaluate how quickly technology is changing its industry in addition to doing an in-depth study on the technology sector. A slow-moving technological environment offers more room for capitalisation and adaptability than one that moves more quickly (McGowan, Hankins and Garcia, 1972).
By analysing the technological factors in the case of DSA Manufacturing's latest technical breakthrough. DSA Manufacturing has just launched an expedited press release feature. Technology has a significant impact on the range of products available. DSA Manufacturing is able to provide its clients with lower-priced services compared to its rivals due to its advantageous position. Technology has a crucial influence in determining the cost structure of a business. Technological assessment greatly benefits the firm by providing a beneficial cost structure (Singh, Garg and Deshmukh, 2010).
[bookmark: _Toc151406712]Environmental Factors: 
Kuratko, Hornsby, and Covin (2014) posit that variations in environmental standards or criteria between markets could potentially impact the competitiveness of an organisation. Variations in environmental policies and standards can even exist within a single nation. In Texas and Florida, for instance, accountability standards for accidents and environmental disasters are expanding. Several European nations exhibit a comparable inclination to offer substantial tax incentives to renewable energy firms (Kuratko, Hornsby and Covin, 2014).
[bookmark: _Toc151406713]Legal factors: 
According to research, the factors that contribute to the ineffectiveness of some countries' institutional and legal systems are safeguarding economic interests. A company's competitiveness must be evaluated before entering overseas markets. Failure to take these precautions may result in unauthorised access to the secret information of the firm. DSA Manufacturing's management takes a wide view of the law while starting a new firm. DSA Manufacturing is opposed to the government's planned anti-monopoly measures. DSA Manufacturing is dedicated to establishing an open and welcoming environment where all employees, regardless of gender, are welcomed and valued (El Chaarani et al., 2022).
[bookmark: _Toc151406714]Analysis of the internal environment: 
According to Poister (2014), an examination of a company’s organisational structure may provide insights into its historical achievements, financial strength, and competitive edge. An extensive analysis may be conducted to assess the benefits, drawbacks, hazards, and potential advantages of the firm. Internal analysts evaluate the expertise, strong financial position, and competitiveness of a company. Strategising for growth and improvement necessitates a thorough examination of the organisation's internal operations (Poister, Aristigueta and Hall, 2014).
[bookmark: _Toc151406715]VRIN analysis: 
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Rare
DSA Manufacturing Ltd. possesses rare resources and capabilities compared to its competitors.
Valuable 
The company is competitive due to its resources and capabilities. Customers value a stable supply chain, skilled labour, and a brand.
Inimitable 
The resources and capabilities of DSA Manufacturing Ltd. are difficult, if not impossible, for competitors to match.
Non-substitutable 
It is challenging to fully substitute the products offered by competitors for those of DSA Manufacturing Ltd.
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[bookmark: _Toc151404928]Figure 2 illustrates the VRIN Analysis of DSA Manufacturing Ltd.
Source: (Self-Generated)
By applying the VRIN Analysis as it is a strategic strategy that assists firms in identifying internal and external risks and opportunities. The company may use VRIN Analysis, developed by the University of Nottingham in the United Kingdom, to evaluate its competitiveness in the manufacturing sector (Amankwah-Amoah, Khan and Wood, 2021).
Valuable: The company has a competitive edge thanks to its valuable resources and capabilities. Benefits include a trustworthy supply chain, skilled labour, and a recognisable brand among customers (Pradhan and Jena, 2017). Because competitors find it difficult to duplicate such resources and capabilities, DSA Manufacturing Ltd. may be able to maintain a competitive edge (Cantú, Aguiñaga and Scheel, 2021).
Rare: DSA Manufacturing Ltd. has access to very rare resources and capabilities in comparison to its competitors. Examples include having access to state-of-the-art technology, having a distinct market base, and using diverse manufacturing procedures. DSA Manufacturing Ltd. has a unique market position because of its rare resources and capabilities, which allow it to demand premium prices for its products (Hill, C.W., Schilling, M.A. and Jones, 2017).
Inimitable: It is hard, if not impossible, for competitors to replicate DSA Manufacturing Ltd.'s resources and capabilities. The company has strong brand recognition, a long history of innovation, and an in-depth understanding of its target markets and customers, all of which contribute to its success (Afsar and Umrani, 2020).
[bookmark: _Hlk151394549]Non-substitutable: It is challenging to fully substitute the goods and services offered by DSA Manufacturing Ltd. with those of competitors. This is due to the fact that the company's items are really exceptional and provide customers with significant advantages. DSA Manufacturing Ltd is protected from price competition and has a better chance of keeping higher profit margins (Gemeda and Lee, 2020).
In the case of DSA Manufacturing Ltd, the company has a significant competitive advantage in the manufacturing sector as a whole, according to the company's VRIN Analysis. The company is able to retain a strong market position and enhance shareholder returns due to its unique, precious, rare, and non-substitutable resources and capabilities (David, 2011).
[bookmark: _Toc151406716]Industry Analysis by using Porter's Five Forces Model
[bookmark: _Toc151406717][bookmark: _Hlk151402946]Porter's Five Forces Model
[image: ]
[bookmark: _Toc151404929]Figure 3 illustrates the Porter's Five Forces Model
Source: (Gemeda and Lee, 2020)

Using Porter's Five Forces Model to analyse the industry of DSA Manufacturing Ltd., a company situated in the United Kingdom.
Bargaining Power of Suppliers: Moderate to high. DSA Manufacturing Ltd. obtains raw materials and components from a diverse range of suppliers. However, the company has done this by developing strong ties with its primary suppliers and obtaining favourable price terms.
Bargaining Power of Buyers: High to Moderate. DSA Manufacturing Ltd. provides services to a diverse variety of customers, including original equipment manufacturers (OEMs), distributors, and retailers. The company has substantial negotiating power with customers due to its strong reputation for reliability and quality. Despite facing stiff competition from a slew of other manufacturers, the company managed to offset some of the cost increases (Gemeda and Lee, 2020).
A risk posed by fresh entrants: Moderate in size. A slew of impediments stands in the way of entry into the manufacturing industry. New entrants find it tough to compete with DSA Manufacturing Ltd. due to its strong brand and dedicated customers. Furthermore, the company's significant expenditures in research and development have given it a technical advantage over new entrants (Gemeda and Lee, 2020).
The risk posed by replacement products or services is the alternatives to DSA Manufacturing Ltd products are exceedingly tough to find. Because of their key properties in a wide variety of applications, the company's products have a large market share. Furthermore, the peculiarity of the company's products prevents new competitors from establishing competitive alternatives.
Currently, competitors are competing: Moderate to high. The manufacturing industry is very competitive. DSA Manufacturing Ltd.'s competitors include a wide spectrum of local and international manufacturers. The company enjoys a competitive edge due to its strong brand and loyal customer base. However, the company is always under pressure from competitors to innovate and improve its products (Benmira and Agboola, 2021).
In conclusion, DSA Manufacturing Ltd. operates in a favourable competitive environment. Despite its strong market position, the company faces competition from a number of other manufacturers. The company's success will be determined by its ability to innovate and improve its products while also cultivating strong ties with its customers and suppliers.
[bookmark: _Toc151406718]The current strategic options of DSA Manufacturing
Strategic management is concerned with the allocation of an organisation's resources in order to achieve its goals. Along with the internal structure and external environment, the effectiveness of management in implementing the organisation's strategy is evaluated. According to Priem and Carr (2012), a corporation must implement a corporate strategy in order to achieve its strategic goals and maintain profitability in its industry. It provides guidance on the steps that the organisation should take to achieve its goals and assists in areas such as personnel recruitment and financial planning (Priem, Li and Carr, 2012). A corporate policy ensures that the operations of each department are in line with the overarching goals of the establishment by encouraging and facilitating collaboration between departments. The most successful method at this moment is that used by DSA Manufacturing. DSA Manufacturing is devoted to increasing its cross-promotional initiatives (Saura, Palacios-Marqués and Ribeiro-Soriano, 2023).
In the case of DSA, Manufacturing implements a comprehensive strategy in determining pricing. It may establish prices that are lower than those of its competitors as a result of its understanding of the technological environment of the market. Furthermore, DSA Manufacturing offers wholesale prices with volume discounts. DSA Manufacturing has reached the conclusion that the cost of retaining current customers is greater than the cost of acquiring new ones. It maintains awareness of the latest advancements in customer retention strategies. DSA Manufacturing is an advocate for environmentally sustainable products. The delineation of objectives includes the establishment of recycling programs and the reduction of energy expenses (Schepers, Vandekerkhof and Dillen, 2021).
[bookmark: _Toc151406719]Critical Evaluation of Stakeholders Expectations: 
The stakeholder theory asserts that any group of persons or organisations that have the ability to exercise influence over a corporation should be considered stakeholders in that firm. Furthermore, each of these stakeholders has unique goals and requirements that the organisation must meet (Singh and Kumar, 2020).
[image: ]
Fig. Illustrates the Stakeholder expectation Analysis.
Source: (Becker and Schmid, 2020).
The interest and power matrix consists of two separate components. While the latter exhibits a strong sense of curiosity, the former displays ambition and a strong desire for dominance. According to Albers, Auerbach, and Delfmann (2017), An individual landowner is concerned about the potential destruction of his property for the purpose of building a residence (Delfmann et al., 2017).
The two variables previously mentioned may be correlated to form a matrix consisting of four entries. Individuals who possess high status and have made significant financial commitments distinguish themselves from others (López-Cabarcos, Vázquez-Rodríguez and Quino-A-Pineiro, 2022). The individuals and institutions mentioned below have made significant financial contributions to the organisation. Due to their significantly heightened levels of activity, careful monitoring is necessary. As a result, influential individuals have a sense of isolation from the process (Becker and Schmid, 2020). They possess significant authority due to their low-interest rate and substantial strength. Therefore, even little faults possess the capacity to swiftly lead to project failure. Furthermore, there are concerned factions characterised by their profound enthusiasm but little impact. This rationale elucidates the reason why they perpetually retain public attention: their ability to have a substantial impact at any one moment. Lastly, there are individuals who have a deficiency in both vitality and stamina. They must possess extraordinary motor abilities. Avoiding unsolicited interruptions is recommended to prevent any distractions from the main objective.
By applying the stakeholder interest and power matrix, it is possible to identify essential actors. Important are individuals with substantial financial resources and considerable sway within the organisation. The organisation's leadership structure is as follows. Additionally, the organisation might have business or donor relationships. External stakeholders are influential individuals who have no vested interest in the organisation. Cultivating a positive attitude requires consistent effort. Political institutions include the Metropolitan Police Department, the Department of Transportation, and the Government Transportation Agency. Subsequent stakeholders, including banks, suppliers, developers, lower-tier and occasionally upper-tier sponsors, evaluators, and trainers, pursue high interest rates despite their limited influence. In conclusion, the significance of stakeholders stationed at the help desk, front desk, or system administrator is generally negligible.
The viewpoints of stakeholders influence the discourse at DSA Manufacturing. Ultimately, it is to the benefit of stakeholders that the organisation provide its staff with a progressive, intellectually stimulating, and gratifying work environment. Their requirements should be met by the company. It is the responsibility of the manufacturing industry to identify customer concerns, evaluate them critically, and provide effective solutions. Depending on the requirements of such audiences, profitability, the economy, pricing, technology and financial concerns, regulation, health, and ethical issues may or may not change. The accurate implementation of this advanced strategy was critical to the sustained prosperity of the organisation. DSA Manufacturing will have fallen short of its objective if it cannot achieve customer satisfaction. 
The primary goal of DSA Manufacturing is to facilitate collaboration and open lines of communication. The network makes it possible for the parent business to talk to its offshoots. Managers need to find common ground, build trusting connections with several significant partners and organisations, and keep their partnerships going strong over the long haul. However, customers reliably generate new needs for companies to meet. Sales and marketing professionals travel significantly in order to meet with clients and prospective customers. DSA Manufacturing recognises the numerous types of clientele. In order to meet all of their diverse and often conflicting needs, these organisations must be formed. 
[bookmark: _Toc151406720]Strategic Option Analysis
[bookmark: _Toc151406721][bookmark: _Hlk151403605]Ansoff Matrix model
[image: ]
[bookmark: _Toc151404930]Figure 4 illustrates the Ansoff Matrix model
Source: (Sandhu, 2019)
By applying the Ansoff Matrix model in the case of DSA Manufacturing Ltd. UK, market penetration is a company's strategy for increasing its market share by selling more of its existing products or services to existing customers or obtaining new customers inside its current market. 
[bookmark: _Hlk151403626]In this case, DSA Manufacturing Ltd. may continue to sell its current products in the UK market to its existing customers.   Increasing marketing and sales efforts, expanding into untapped distribution channels, and providing distinctive product attributes or advantages are some strategies (Sandhu, 2019).
Market Development: DSA Manufacturing Ltd. has the chance to develop into new geographical areas by leveraging its current product line.   One strategy is to expand into other nations, build new branches in foreign markets, or license its products to other companies (Ghobakhloo and Iranmanesh, 2021).
Product Development: DSA Manufacturing Ltd. has the ability to create new products for its current clientele in the UK market.   This might be achieved by doing considerable research and innovation to create distinctive products, purchasing cutting-edge technology, or forging strategic alliances with other businesses (Prasanna et al., 2019).
Diversifying one's investments across several assets or businesses to minimise risk and improve possible earnings (Dheer and Salamzadeh, 2022). DSA Manufacturing Ltd. may expand by entering new markets with its unique products.   This may be achieved by introducing novel products, acquiring firms with cutting-edge technology, or establishing new markets in underrepresented groups (Etemad, 2020).
Analysis of strategic options: DSA Manufacturing Ltd.'s most successful approach will be determined by a variety of criteria, including the company's financial capabilities, competitive advantage, and market circumstances.   Nonetheless, the Ansoff Matrix may be useful in analysing the company's multiple strategic possibilities (Contreras, Baykal and Abid, 2020).
[bookmark: _Toc151406722]Recommendations: 
The following are the main recommendations:
· The company should focus on brand growth as DSA Manufacturing has the potential to develop. Website creation and social media marketing are crucial to its growth. It must also utilise internet sellers. DSA Manufacturing plans to use social media channels to communicate with consumers in response to the growing worldwide population.
· It is suggested that the organisation should develop a webpage to streamline the process of establishing direct contracts with DSA Manufacturing. It is essential to create social media accounts, swiftly develop a web presence, and actively include customers in the dialogue. Engaging with the website or social media platforms may provide difficulties, such as prolonged response times, due to the high influx of consumer requests. Consequently, this will hinder the ability to effectively communicate with customers (Jia et al., 2020).
· It is recommended that with the decrease in input costs, it is possible to accept a larger quantity of orders. However, ensuring high-quality standards will become more difficult and will put more pressure on the workforce (Zutshi et al., 2021).
· It is suggested that the company DSA Manufacturing Ltd. should need to recruit more staff. DSA Manufacturing will need to expand its output to satisfy the growing needs of customers. Sponsors may be obligated to finance expenditures. 
· It is suggested that the company should provide extra incentives by offering competitive benefits and incentives that will be essential to keeping employees during this expansionary period. Alternative strategies, such as expanding online company operations and substituting virtual interactions for in-person meetings, will be required to speed up the process. If DSA Manufacturing has to lease premises, its costs will go up. In order to accomplish this goal, DSA Manufacturing will need to augment its investments in quality management services and customer interaction methods (Hossain, Akhter and Sultana, 2022).
[bookmark: _Toc151406723]Conclusion: 
In conclusion, strategic management is a necessary practice for a company's successful and long-term development. The organisation's success is dependent on its necessity. To guarantee success, DSA Manufacturing must emphasise increasing investment in strategic management. An assessment of the business's internal and external environments revealed that strategic management will propel the company to tremendous success and present several opportunities. DSA Manufacturing must grab its opportunities in order to prosper in a competitive market, and stakeholders must behave appropriately for the sake of the firm. DSA Manufacturing's exact properties were determined using many matrices. A SWOT analysis was used to uncover the factors that have led DSA Manufacturing to its present position. DSA Manufacturing has a lot of promise, but its expansion will be hindered by risks and flaws. The power and interest matrix was used to identify stakeholders. Various ways to develop have been developed, including favouring short-term objectives over long-term ones. DSA Manufacturing provides various prospects for business expansion. The organisation's main goal is to completely adhere to its strategy while successfully using its stakeholders and DSA Manufacturing's resources to overcome its weaknesses and threats via a sustainable development approach. DSA Manufacturing will see a huge increase in growth if all of its recommendations are implemented successfully.
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[bookmark: _Toc151406790]Table 1 shows the strategic implementation process

	Step
	Timeline
	How the Strategic Option Can Be Implemented
	Benefits for DSA Manufacturing Ltd.
	Potential Consequences of Not Following the Proposed Strategic Directions

	Strategy Formulation
	2024
	· Identify potential opportunities and risks by doing a comprehensive market analysis. 
· Analyse the internal advantages and disadvantages of the company. 
· Develop a well-defined long-term plan with specific goals.
	· Determine emerging market segments and develop tactics to foster expansion.  
· Enhance market positioning and get a competitive advantage.  

	· Lost opportunities for growth and development.
· A reduction in competitiveness and market share.
· Losses in money and wasteful use of the resources at hand.

	Strategy Implementation
	2024
	· Formulate exhaustive action plans to execute critical initiatives. 
· Responsible personnel should be allocated resources and obligations. 
· Implement performance standards and oversight mechanisms.
	· Implement the intended outcomes in accordance with the long-term strategy. 
· Maximise production while reducing wastage. 

· Inspire commitment and active engagement from personnel.
	· Ineffective implementation of a strategic strategy. Delays in accomplishing long-term objectives. 
· Disapproval and a lack of support from staff members.

	Strategy Evaluation and Control
	Ongoing
	· Integrate predefined metrics into regular monitoring. On a frequent basis, evaluate your progress and search for methods to improve it.  
· Make strategy changes as needed in response to changing market conditions.
	· Ensure that the company's goals and objectives are strategically aligned. 
· Promptly identify and resolve prospective hazards and challenges
· Constantly improve the efficacy and flexibility of your strategy.
	· Lack of adaptability to changing market circumstances. 
· Inadequate utilisation of resources and missed opportunities. Strategic deterioration and stagnation.
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