Donald Schön
Donald Alan Schön (1930–1997) was  known for his research on reflective practice, significantly influencing learning theories and professional practice. Born in Boston, Massachusetts, studied philosophy at Yale University, graduating in 1951.

His work revolved around 3 main principles
1. The learning society 
2. Professional learning and effectiveness 
3. The reflective practitioner

1. The learning society

-His work emphasized the importance of learning systems and the necessity of lifelong learning in a rapidly changing, globalized world, where individuals may not remain in the same job for life. Schön challenged the idea of a stable state, He described society as being in “continuous processes of transformation” and urged acceptance of change as a natural state. He proposed that learning should be viewed as a continuous process rather than confined to traditional educational settings.

2. Professional Learning and Effectiveness:
-Schön criticized the traditional, positivist approach to professional practice. He argued that effective professional learning emerges from individuals' abilities to deal with complex, unique situations rather than following basic procedures.
-He emphasized the importance of recognizing the individuality involved in professional practice, encouraging practitioners to engage in deeper forms of reflection and learning, known as double-loop learning, which involves questioning underlying assumptions and values.
Application in Sports Coaching:
While Schön's theories primarily address professional practice, their relevance has grown in sports coaching, which often lacks formal professional status.
Coaches increasingly value learning opportunities, applying Schön's principles to develop domain-specific knowledge through experience. Coaching is described as complex and dynamic, requiring flexible, non-linear problem-solving strategies, as their job has evolved into also developing personal connections.
He distinguished between two types of reflection:
Reflection-in-Action: Thinking that occurs while performing a task, allowing professionals to make real-time adjustments based on their experiences and knowledge.
Reflection-on-Action: An analysis that takes place after an event, enabling professionals to evaluate their actions and learn from the outcomes.
Schön's concepts of reflection-in-action and reflection-on-action are vital for coaches, allowing them to make decisions during practices or competitions and review these decisions afterward for growth.
From a team USA women's national swimming coaches' perspective:

The realization that coaching is complex has prompted a shift in perspective, moving away from simple solutions and embracing a more nuanced understanding of challenges.
There is a newfound confidence in intuitive reactions to situations, alongside a recognition of the need to explore multiple solutions rather than defaulting to binary choices.
The balance between questioning techniques and session objectives has been noted, prompting the adoption of deeper questioning strategies. 

Combining Schön's theoretical contributions with personal coaching reflections shows the significance of reflective practice in navigating the complexities of coaching. This highlights the evolution of understanding professional development as an ongoing process by continuous learning and critical reflection.


