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Introduction
In this assignment there will be produce of academic report that shows comprehensive knowledge and understanding of the workplace culture and context of the organisation with choosing an organisation by including three key elements. Culture can be defined as personality of any organisation and because of this reason any business is going to be unique in terms of values, beliefs, behaviours, attitudes, and interactions.  However, there will be elaborating on mentioned key elements individually so the assignment will be correctly structured with the help of required guidelines. These key elements focus on environmental and cultural analysis models and tools such as, Porter’s Five Forces and the Cultural Web and PESTLE, how culture affects organisational efficiency and Identifying and explaining three ethical dilemmas within business ethics and social responsibility. 
Section 1
For this section the chosen organisation is McDonald where the working experience with this food industry only been a short period of time but as it is current workplace, this will enable to focus better in understanding the whole concept and process of workplace working culture. 
To tackle, achieve and have a significant understanding of an organisation it is important to use tools that can easily guides us to external and internal factors of an organisation and this is where PESTLE and Porter’s 5 forces comes into place. There will be critical analyses of Macdonald with the help of PESTLE and Porter’s 5 forces. 
PESTLE:
An analysis of PESTLE is a tool or concept that being used to monitor and analyse macro- environment issues that could have a significant influence on the performance of the organisation. This tool is very beneficial for new businesses and for people that joining foreign market. PESTEL stand for Political, Economic, Social, Technological, Environmental and Legal factors (B2U, 2016). 
	P
	E
	S
	T
	E
	L

	Government policy
Political corruption
Tax policy 
Stability
Foreign trade 
Trade restrictions
	Economic growth 
Exchange rates
Inflation rates
Unemployment rates
Disposable income 
Interest rates 

	Career attitudes
Health consciousness 
Culture barriers  
Population growth rate 
Age distribution 

	Technological awareness 
Automation
R&D activity
Technological change 
Technology incentives level of innovation  

	Environmental policies
Pressure from NGO’s climate
Climate change  
Weather
Climate

	Consumer protection laws 
Health and safety laws
Discrimination laws
Employment laws 
Antitrust laws 




Porter’s 5 forces:
Porter's Five Forces is a straightforward but has effective method for identifying the competitiveness for any business environment and recognizing the potential profitability of one’s strategy. This brings benefit, because when people understand the forces in their industry or environment that can affect their profitability, it will enable them to adjust their business strategy accordingly.
This tool was founded by Professor Michael Porter from Harvard business school, to examine an industry's attraction and probable success. It is first publication was in 1979, since then it has become one of the most successful and highly considered business strategy tools all around the globe. 
Professor Michael Porter found five forces bring about the competitive environment, and which will lead one to have profitability (MindTools, 2020). These five forces are: 
· [bookmark: _Hlk42452176]Competitive rivalry
· Bargaining power of buyers
· Bargaining power of suppliers
· Threat of substitutes
· Threat of new entrants 
McDonalds PESTLE analysis:
McDonalds is known to be king of fast food in the world however, there is still going to be rooms to improve in its focuses on target marketing. This is PESTLE analysis of McDonalds. As it is a huge fast food industry in the global environment therefore it has been influenced by numerous factors. These factors have crucial impact on the brands image and sales. 
Political factors for McDonalds:
Political factors demonstrate a very important role in the performance of McDonalds. Because this McDonalds located in a very busy area therefore it is pressured by government to follow multiple health and hygiene procedure. McDonalds must also take into consideration that customers heath concern because it primarily serves fast food which may associated with numbers health issues such as obesity and heart attack. In this current global recession if the government imposes taxes on the sale of fast food can negatively affect the profitability of McDonalds.
Economical factors for McDonalds: 
Economic factors have vital importance to McDonalds, particularly when it operates more than 100 countries. Poor employment rates and economic instability may lead to a fall in this company's treasures, having said that they maybe result of Covid19. From my own observation many of fellow colleagues in McDonalds have been made redundant in recent effect of Covid19 due to falls economic instability. 
Social factors for McDonalds:
Changing lifestyle can have negative effect on the performance of sales for McDonald's. In the past it was a weekly ritual to take families out to McDonald's however this is no longer the case as there is a health awareness rising across the world, high number of people turning away from junk food and going towards low calorie type of food. McDonald's needs to provide healthy options and reshape the menu as the world becoming more health conscious.

Technical factors of McDonalds:
In today's world technology can be huge factor for McDonald's success. Using social media and digital marketing effectively can attract more customers. High technology can help McDonald's to improve its management and productivity at the same time reducing time and resources. This can also help to make ordering, scheduling, and easier method of payments for customers.
Environmental factors of McDonalds:
As the world becomes more environmentally friendly, McDonald's has a chance to promote itself as a brand that fulfils its corporate social responsibility properly. By helping to make their supply chain, logistics and operations more environmentally sustainable the brand can gain a significant customer base that is sure to recognize with its sustainable solutions. McDonald’s has stopped using polystyrene for a while and now in favour of paper-based packaging, which breaks down into organic ingredients much more quickly in the environment.
Legal factors of McDonalds:
legal regulation can be worrying for any major organisations. However, for McDonalds their hygiene and food safety standards are key factors. As this MacDonald is based in UK it has different legal rules and regulation then other countries. Legal regulations quite relaxed in UK which makes McDonald's to expand better in UK markets.
Porters 5 forces Analyses for McDonalds:
Competitive rivalry:
The first food industry is very competitive Business Today. This McDonald's face a is very tough competition because of other fast food an Indian restaurant. Each of these competitors aggressively spending on social media advertising, putting up deals and discounts for students and NHS staffs. Large number of competitors has made competitive rivalry for McDonald's a strong force. Competitive rivalry has a positive site to it which is to put lower prices and makes any organisation to focus on strengths and weakness. Negative site will be higher pressure to grow and higher costs. 
Bargaining power of buyers: In the era of 21st century bargaining power of the buyers has expanded very high. The buyers of MacDonald have many options available for them, they can move to one any other fast food restaurant without any cost if they feel unsatisfied with the food and service. Through experience being involved in a McDonalds fast food industry for some time, feeling is that buyers can easily protest against McDonald's for any inconvenience regards to racial matters or increase of price and itself can cause customers moving to other competitors. As A Result, bargaining power of the buyers is strong force for McDonald's. 
Bargaining power of suppliers: As McDonald is very successful fast food industry thus many suppliers wants to supply food to them. The suppliers are in no position to bargain with McDonald to increase their prices. MacDonald can easily leave any suppliers with little switching cost therefore, the bargain power of suppliers for McDonald is weak force.
Threat of substitutes: There are many threats of substitutes where McDonald is situated. These substitutes include KFC, Burger King and Dixy chicken. Therefore, the threat of substitutes is a strong force for MacDonald

Threat of new entrants: New entrants can have effect on McDonald's financial performance and market share. However, to become successful competitor of McDonald the competitors of McDonald needs to have many investment and high numbers of followers in the social media so this makes the new entrant’s task difficult to produce competition. As A Result, overall new entrants are moderate threat from McDonald.  
Section 2
The culture web is used to see the map of organisations culture and it is a way of understanding and seeing the various types of influence that affect organisational culture. Using culture web will help to find culture assumption and practices and set the organisational to work in alignment with each other according to the strategy. The cultural web was founded by Kevan Scholes and Garry Johnson in 1992, their goal was to improve culture barrier with all the organisations.
The Cultural Web outlines six key elements which helps to make up what Johnson and Scholes call the work environment's "paradigm" – the model or pattern. People can start to see the bigger picture of their culture by analysing the factors in which: what works, what does not work, and what needs to be improved. The six elements are those of:
1. Stories    2. Rituals and Routines  3. Symbols  4. Organizational Structure
5. Control Systems     6. Power Structures(MindTools, 2020). 

Cultural web of McDonalds: 
Stories: MacDonald is widely famous fast food industry, through staffs face to face conversation customer feedbacks are always exceptional. McDonald's takes pride in its history and holds very strong relationships between customers and stakeholders since very beginning. 
Positive: Stories always been very positive on the image of MacDonald through customer satisfaction and known for one of the best tasty fast food. 
Negative: Negative part of the stories can be false information portrayed by media and competitors. 
Rituals and routines: McDonald's have very strict expectation from the employees. The employees need to arrive an hour early to start preparing for food service. On the other hand, customers want quality food with satisfactory service. In the meantime, there is always management involved to rituals and routines to be followed correctly (businessballs, 2018). 
Positive:
· helps to achieve profit 
· less stress to plan
· help staffs to gain experience 	
Negative:
· might not work for all employees 
· does not solve problem immediately 
· very limited goals 
Symbols: Symbols for McDonald include logo titles and stuff dress code. Symbols can motivate staffs and managers to feel that they are part of a large fast food industry which brings positive impact in their emotions and mentality. McDonald's does most of his advertisement through social media platform and that is a unique symbol itself. 
Positive:
· attracts customers 
· shows the company is well established 
Negative: 
· expensive to buy 
· expensive to maintain 
[bookmark: _Hlk43058702]Control system: McDonald's control system allows executives to track how well is the organisation is running. Overall, this organisation controlled tightly in terms of financial management rewarding it employees and may penalised them for poor work (HierarchyStructure, 2018). 
Positive:
· presentation of theft 
· strong levels of security 
Negative: 
· hacking 
Organisation structure: McDonalds structure based in hierarchical, each members of staff from the top to the bottom of the hierarchy structure works hard and takes very important part in functioning. McDonalds hierarchy starts from top level executives to restaurant level executives. 
Positive: 
· maximum flexibility in the user stuff 
· improved work quality 
· fast implementation of decisions 
Negative: 
· dictatorship in terms of leaderships 
· employees feel disconnected in result reduce work efficiency 
· work delay due to dependency on management 
Power structures: The CEO of McDonald's hold the most power and makes the decision behalf of the organisation. CEO directs the activities of all business area through hierarchy structure. 
Positive:
· reporting clarity 
· decision-making efficiency 
Negative: 
· concentrated power 
· limited teamwork

Effects of technology on the culture of McDonald:
Technology always had a strong, positive effect on culture of McDonald. McDonald’s wants to provide a perfect, useful, and pleasant experience to their customers. Technology presents a way to speed up processes and improve the customer experience, make workload easier for its employees and employers. Technology is influencing the culture of McDonalds as it is a powerful tool which gives leader very deep understanding of its culture and work dynamics. From training, to service tills, research, office work, stock control and administration, the culture within this organization would be difficult to maintain without the use of computers and through self-service kiosks(McDonalds, 2020). 
Technology effects McDonalds culture in four ways:
Brakes down barriers: Technology helps to break the walls between supervisor and employee. Cloud file sharing, Dropbox and Google drive methods deliver additional visibility for company operations which helps to increased transparency for staffs. This makes all the information and responsibility reduced for the managers by sharing tasks with employees in a simpler manner. Letting employees’ access to same amount of data regardless of job status will also break the conventional methods of hierarchy, therefore communication between staffs will come more stable. 
Gain professional development: Personal developing plan help staffs at McDonald to become better on their job roles and brighter their career growth, it is done through various types of online training. Software’s like eLearning allows employees to expand their customer service skills and staff management skills which leads to increase in job efficiency and customer satisfaction.
Digital self-service: Kiosks is a new self-service tech at the McDonald fast food restaurant which helps customers to place an order in a less stressful manner than directly ordering to a member of staff. Especially when there is a waiting for ordering the food Kiosks makes a very pleasant experience for the customers (business2community, 2014). 
Virtual assistant: McDonalds has introduced virtual assistant like Alexa and Google assistant to help applicants to apply for job directly from the company which is also going to be global hiring prosses in terms of increasing application worldwide. As this technology is very new to the culture of McDonalds by reducing human efforts however, only downside of this technology is that voice recognition is not perfect and very likely to get mix up with other applicants.
Section 3
An ethical dilemma is like challenge which takes place in decision-making procedure amongst two possible choices, none of them is completely appropriate in terms of ethical perspective. Even Though many people go through ethical and moral problems in life but nearly every one of them comes with simple results. Ethical dilemmas, on the other hand, are extremely complicated challenges that cannot be solved easily. Consequently, it is critical for everyone to find the ideal solution in such situations. 
Examples of ethical dilemmas are:
· Inappropriate and harassing behaviour to co-workers and employees
· Taking credit on other people’s hard work 
· Applying inside knowledge for one’s own benefit
· Presenting a client with a worse product to gain one’s own motive (CF1, 2020). 
McDonalds restaurant draw customers attention in a very similar way as the other fast food restaurants such as providing quick meal with minimum waiting time. In below three ethical dilemmas explained related to McDonalds: 
Firstly, McDonalds is known to be a unhealthy, can often cause detrimental health issues for consumers, therefore McDonalds has to decide if they would rather serve healthier food (increasing costs and lowering overall profits) or to continuously serving unhealthy deep fried food that may cause the customers health issues in long run.
Secondly, many fast food restaurants being ethical by adopting similar menu styles of other competitors for instance, McDonalds is known for selling curly fries which was originally introduced by an American food restaurant called A&W. Sales of curly fries was very high at the McDonalds however, should McDonalds invest more into develop and research to come up with new original goods for their own menu or making life easy by imitating goods that are well known for fast food restaurant produce?
Thirdly, McDonalds faced crises as some parents rejected to take free toys which was offered through a happy meal, that also resulted to ban the toys not to be included in happy meals for certain regions in USA. McDonalds do not know whether to include toys with their meals or not to be included as this come under ethical Dilemma. 
Explain the Pros and Cons of the three dilemmas on management actions and
decisions on your organisation, external parties, and employees.
Pros: As many fast food restaurant McDonalds will still be able to be a leading fast food restaurant regardless of unhealthy food, imitating items of competitors and getting banned for happy meal toys. By produce of unhealthy food, replicates better than competitors and wants to create fun environment for kids but at the same time management actions and views of employees may remain firm due to obeying the organisational core value as a result, this may not become effected by criticism of external parties. 
Cons: As decision always based on betterment of organisational value however, by not focusing on consumers health, keep on replicating competitors idea and having certain offers band can put management actions to a tough situations which can affect the entire environment system of McDonalds. When management actions are tough, and hands are tight that’s when employee’s performance deteriorates as a result entire organisation will be victim of criticism by external parties.
Recommendation and conclusion
It is vital that every fast food organisation give significant importance to its workplace culture because by having culture in place will enable to attract more customers, effective decision-making and engages employees(QSR, 2020). 
The PESTLE and Porters 5 forces framework give restaurant companies better understanding of current culture affairs to have successful establishment. On the other hand, culture web is essential in part of any fast company as it gives every individual equal right if the organisational strategy is followed accordingly. 
No matter where the fast food restaurant is located there is always going to ethical dilemma involved. Through ethical dilemma there are many lessons can be taken into consideration while it puts the organisation middle of two ways but, ultimately needs to choose one and move on for the betterment of the organisation. 

To include, this assignment sheds lights on correcting and rightly implement methodology that benefits McDonalds through various types of concepts. In section one McDonalds analyses was done with the help of PESTLE and Porters 5 forces where each were explained, how they effect the culture of McDonalds in positive and negative manner. In section 2 analysis of the culture of McDonald presented by using cultural web with its positive and negative aspects of culture web also how technology effects culture web of McDonald. Finally, for section three ethical dilemmas on the management of McDonalds were identified and explained including its pros and cons with the affairs related to external parties and employees. This assignment is a prime example in relation to correctly structuring a fast food restaurant in present world of technology however, the fast food industry like McDonalds might become highly advanced with technology in the future but workplace culture is always going to be backbone of its success.  
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