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Introduction
The main purpose of this report is to define a complex problem in the workplace, analyse and find solutions and alternatives to it. Using the decision-making techniques will help to evaluate a range of solution and identify the most appropriate option. 
Communication represents the foundation step of different types of relationships. By effectively communicating with the partners, co-workers or managers, the right approach and interaction is necessary.
Communication is the flow of information between people and their level of knowledge and behaviour. The communication tools such as body language, facial expressions, gestures, and face-to-face conversations may draw an impact to the understanding process of the received information.
Definition of a Complex Problem
A complex problem represents the problem that seeks immediate attention so that further negative impacts are avoided. According to the Journal of Problem Solving (2012) complex problems represents a kind of problem solving with the problem itself and it is based on the constitutive concepts such as ‘’complexity’’, ‘’problem’’, and ‘’problem solving’’.
There is a list of the most important complex problems that can be found at the workplace:
· Lack of communication
· Lack of training
· Bullying
· Discrimination
· Feeling unmotivated
All these can lead to job dissatisfaction if the implication of the manager is missing. One of the most important complex problems which can be encountered at the workplace is when the employee feels lack of communication either from the manager’s side, team leader, supervisor, or co-workers. Leaders must establish an environment conducive to good energy for encouraging and engaging their workers. When a leader fails to create this atmosphere, a dysfunctional corporate culture develops, and uninspired and unsatisfied employees appear. Motivating and engaging staff is one of the most crucial duties of a leader. According to Conrad, Ghosh, and Isaacson (2015, p.92), individuals desire three things from their jobs:
· Equality (being regarded and treated fairly)
· Success (being proud of one's job, accomplishments) 
· Being friendly (having productive connections with other employees).
Although many people encounter working independently more convenient, others may think that working in teams represents on of the major aspects withing the workplace. Helping each other when needed and relying on the colleague’s support plays the role of not being stressed or becoming dissatisfied. Despite all the job dissatisfaction factors such as underpaid, little or no time vacation, unsupportive boss or unmotivated, lack of teamwork is seen as a complex problem among the others.

Ideas on how to identify the Lack of Communication problem at the workplace
Using the correct tools and strategies to detect many of the challenges can assist you in resolving workplace difficulties and growing your organisation. Whether being a small-business owner, corporate CEO, or department head, staying current on problem-solving tools and approaches will help enhance the management skills.
Conducting employee performance evaluations is an excellent strategy for identifying workplace problems. Employees can remark on the success of a department or the organisation, in addition to individual performance reviews. Doing frequent interviews may help the manager to be up to date with the nature of problem and in this way the employee will not feel dissatisfied. In this way will be anticipated workplace issues such as employee health and safety, discrimination, harassment, or work-life balance.
When compared to their sick colleagues, healthy employees are more active and productive. It is critical that a business owner or manager is familiar enough with his workplace to provide his employees with knowledge on the risks associated with their line of work. One method to accomplish this is to ensure that the environment is safe to use and fulfils the workplace standards.
The manager can also encourage the groups of co-workers work together and share personal options to solve a certain problem. Being unfamiliar to the staff makes it simpler for them to bring up concerns they commonly face. Peer-group evaluation and team problem-solving procedures assist the organisation in identifying a wide range of issues inside the firm's departments.
Decision-making techniques used to identify the correct option of solving the lack of communication problem
As a team or organisation grows, it will face new obstacles. Difficulty with communication plays a major role when a person starts the job. By having the right approach, being honest, asking questions when something in unclear or unfamiliar, will succeed to getting used to the new workplace faster and easier. 
Finding effective answers to complicated issues is difficult, but by employing the correct strategies, methodologies, games, and creativity exercises, your team may become more efficient in the process.
Problem-solving exercises are simply one piece of the problem. While a brilliant technique or game can help unleash your team's problem-solving potential, without a strategic approach and effective facilitation, the solutions your group develops may be unsuitable. The following scheme will some problem-solving techniques that can be applied to any activity to make it a success:           

Clearly state the problem and its nature
It is not considered useful to take the decision straight away without first properly describing a problem because it may not be the best one. Giving full details and explaining the nature of the problem step by step can lead to an easier understanding process of the stakeholder or the manager.

Analyse different approaches
Problems are different as well as its nature, so finding the right approaches can lead to successful alternatives and in this way the employee will become more confident, and the problems will not be as frequent as before.
Do not take it too personally when comes about emotions
Conversations can quickly get too emotional depending on the nature of your team's or organization's difficulties. The manager is the one to listen, care, and understand the employee and when these are showed and felt by the worker, the problem-solving process becomes easier, and the initiator of the conversation can help to adapt to new rules, solutions, or options of change.
Plan Development of the complex problem
Simply defined, a lack of communication omits critical information or communicates in a confusing or inefficient manner. In a broken communication scenario, each participant may feel under emotions, and the formation of assumptions and false stories about the other party or the event. 
The following are some direct repercussions of inadequate workplace communication between teams:
· Compromised employee interactions
· Ineffective project development and practise
· Low morale.
· Lack of regard for one another or for management
· Gossip between co-workers
· Waste of time and resources
Another way of developing the plan is to set the SMART goals and think upon what is specific, significant, measurable, motivational, relevant, and time based. By defining and allowing time to understand it meaning, will result to a successful running of the business, friendly environment between workers, good communication.
Case study approach
Considering the Roleplay based on a real case at the workplace, it was focused on the complex problem as of feeling unmotivated and missing the right approach and communication from the manager side.
When a complex problem arises, the manager is the one to be aware of everything and the employee should be the one to share the thoughts or issues of struggle. Discussing the nature of the problem and its impact, may lead to a successful plan development and changes in the wellbeing of the employee, as well as between co-workers. We all know that each of us has its role within the workplace and is someone does either more or less than that, the other parties may suffer, and it can lead to dissatisfaction, stress, lack of interest into coming to work or feeling demotivated. To avoid that, it is necessary to follow some basic but important rules.
•	Start the day with a morning briefing
•	Ask the employees how they are feeling
•	Share the latest news, changes in program, etc.
•	Ask if anyone wish to share anything and mention that they can feel free to speak whenever they consider necessary.
•	Encourage teamwork and support positive atmosphere during the workday.
Showing oneself as an example can encourage others to follow the same approach and contribute to the plan development (Cottrell, 2017, p.188)
Assessing and reviewing the implementation of the solutions
By following the plan development and proceed to the assessment of the solution, will result to a successful environment at the workplace and the friendly atmosphere will dominate withing the working hours. Helping each other represents the key factor to problem solving and finding the right approach do daily minor or complex problems. Discussing and sharing thoughts or complaints in a well-behaved manner will lead to a better understanding of the parties and effective communication skills will help to come up with improvisation and sharing solutions.
Stakeholders’ consideration of the plan development
If the Plan development was a successful one the employer, the stakeholders should get involved into practising the same rules or behaviour so that everyone is considered a team. For instance, if there is help needed for one of the co-workers, the others should offer a hand of help. As soon as the team is listening and following the guidelines stated by the line or area manager, after a brief discussion and implementation of a possible plan they can successfully follow them and avoid any other issues encountered before. Motivation is considered the main pillar of building a successful teamwork and contributes to create a perfect environment within the working hour, as well as after the work shifts. (Cambridge University Press, 2014, pp.3-10)



Conclusion
Dealing with solving complex problems at the workplace is not the easiest part but finding the right approach and encourage the staff to speak and feel free to ask, can contribute to a pleasant atmosphere and stress-free environment withing the working hours. Possessing critical thinking and decision-making skills will help to find the right methods of research and the manager will be able to implement the solution because mainly every stage of problem solving requires decision making. Following a plan development for the complex problem helps to identify, discuss, progress and practise different approaches so that it will work, and everyone stays satisfied. The SMART goals are helping to answer simple but very important questions like ‘what’, ‘why’ how’ ‘where’ and ‘when’ of a goal. By informing the stakeholders about the goal it is necessary to define an agreement and make sure that the actions to be taken are first shared with the team members.
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