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Modernization Proposals to Modernize Information Systems at AKPerog Ltd.

Introduction

AKPerog Ltd. is a fast developing consumer electronics retailer with thirty physical retail outlets and an ever-developing e-commerce basis. The company has in the last one year had a high growth in sales, so creating certain opportunities as well as operational challenges. The company has experienced a steady level of inefficiencies despite its growth with old and disjointed systems of information retrieval. These issues are uncontrollable and could jeopardize customer satisfaction, business efficiency, and subsequent profitability.

The main operational issues AKPerog experiences are inventory management problems, incoherent customer database, inefficient reporting systems, vulnerability of data security and incompetence of integration between these departments. The existing manual system of tracking inventory usually causes a discrepancy between the physical stores inventory and the online order inventory which creates delay in delivering orders, overstocking of some products and out-of-stock of high-demand products. Online orders are often taken by the customer and upon, realizing that the product is out of stock they complain and refund the money, which also creates a reputation risk. Moreover, the customer information is kept on various unrelated systems and thus the marketing departments would struggle to conduct targeted campaigns or even customer support would struggle to offer personalized services to the customers.

In addition, the compilation of the sales is done manually in the use of spreadsheets, which is time consuming, prone to errors and in many occasions outdated as well. Consequently, the management team cannot have real-time information to base decisions and predictions. The company lacks protected access control as well, which brings questions to the area of adherence to the GDPR regulations and predises to the risk of unauthorized access to classified information about customers. Lastly, the sales, finance, and inventory system are not integrated, which obliges the employees to swap the information between the departments manually leading to inefficiencies and a higher risk of mistakes. This report focuses on analyzing the existing systems of AKPerog, finding loopholes and inefficiencies, and elaborating on a contemporary information system solution that will resolve the problems and enable the company to grow in the future.

Existing Systems Assessment

The existing information systems in AKPerog are highly manualized and disjointed, and this leads to the inefficiency in operations and the lack of ability to utilize data within the company effectively. Spreadsheets that are kept by store managers are vital in inventory management and this is likely to cause differences between physical stock and online orders. These errors lead to lost sales, overstocking and under stocking that has led to a loss of cash and customer dissatisfaction. The system is also manual in nature and this aspect consumes a lot of employee time, thereby lowering productivity in different stores.

Bank of AKPerog is the same with regard to customer relationship management. The data of customers is situated in various platforms like email lists, loyalty programs databases, and spread sheets, and it is hard to monitor the customer behavior, purchase history, and preferences. Marketing teams have a hard time developing customer-specific campaigns and customer support representatives cannot deliver an efficient service when they do not have a full picture of customer interactions. This distribution strategy is not effective as it weakens customer interactions and their loyalty, limiting possible increases in revenue.

The other area of concern is reporting and analytics. Management is forced to have sales and inventory data and financial data manually loaded on spread sheets to be reviewed. It is a lengthy process that is also prone to mistake, hence making the information to be outdated or inaccurate. The management team is therefore challenged when trying to predict the sales trends, make evidence-based decisions or respond instantly to the market trends.

The available systems have serious security and compliance risks as well. The absence of safe access control and audits systems predisposes the possibilities of illegal access to information about customers, which subjects the company to the threat of breaches of the GDPR and legal liability. Lastly, absence of interdepartmental integration brings about silos of operation. The operational sectors of sales, the financial department and inventory teams are independent and manual data transfer is needed, which increases the probability of errors and negatively affects efficiency. Overall, the existing information systems at AKPerog are incapable of sustaining the development of the company, presenting the risks in the area of operational effectiveness, clients satisfaction, decision-making, and compliance.

Recommended Solution

In order to deal with the challenges noted there is a recommendation that AKPerog introduces a cloud-based Enterprise Resource Planning (ERP) system that is equipped with Customer Relationship Management (CRM) and Business Intelligence (BI) functionalities. The solution offers one and a single platform to control the inventory, sales, finance, and customer relationships with the option of real-time reporting and analytics.

With the ERP system, inventory management will become automated and updated in real-time in all stores and on the online channels. This minimizes stock variances, eliminates overstocking and understocking, and enables timely delivery of orders thus enhancing satisfaction among customers and performance of operations. By introducing CRM system to the ERP, the customer data can be centralized, it becomes possible to track the purchase history, segment the customers, and run the personalized marketing campaigns. Customer service teams are also assisted by the CRM component to have a broader picture of the customer interactions, and provide fast and precise answers to queries and complaints.
The system will have Business Intelligence tools that will generate real-time analytical reports and dashboards. The capabilities will enable the management to track the sales trends, determine new tendencies, and predict the demand more precisely to enable evidence-based decision-making. With real-time data, the company is able to react to market dynamics faster, price and promotional optimization, and minimize risk of lost revenues as a result of bad forecasting.

The deployment of the cloud can offer scalability, as AKPerog will be able to grow without investing heavily in infrastructure. Cloud systems lower the maintenance needs of IT as well as provide secure remote access to the employees and also involve automatic updates with the software and security measures. Compliance-wise, cloud ERP solutions are associated with high-level access controls, audit trails, and encryption, which are the guarantee to comply with GDPR standards and overcome cyber threats.

Other real-life retailers have managed to put such systems into practice. Indicatively, the Best Buy in the United States implements SAP ERP with CRM to enhance accuracy of the inventory and personalized marketing to the customers. Currys (United Kingdom) used Oracle NetSuite ERP to unify operations between stores and e-commerce to enhance the speed of reporting, operational effectiveness, and customer service. These illustrations illustrate the real value and viability of cloud-based ERP solution to a retailer such as AKPerog.

Implementation Plan

The adoption of a cloud-based ERP system must be implemented in a well-organized, step-by-step manner that will cause the least disruption and successful adoption. The initial action will be to carry out a needs assessment of the key stakeholders in the various departments. The mapping of the current workflows, critical requirements identification, and understanding of system dependencies should be held in the form of workshops. The evaluation is used to choose an ERP vendor and it is based on the following criteria; system features, scalability, cost, integration capability, and vendor support.

The second one is data migration and integration. The existing spread sheets, CRM databases and financial records are to be incorporated into the new system. Cleansing of data is necessary to eliminate any duplication, mistakes and to have accurate data. After data preparation, mapping of old data to current ERP system would see continuity and integrity being maintained through migration process.

The third phase is configuration and customization of the systems. Dependence on inventory regulations, prices, and receiving orders operations must be set to suit the needs of AKPerog operations. Sales, finance, and management teams of Dashboards should be tailored to give an actionable perspective.
The key to successful implementation is training and change management. Training of employees must be done according to their roles so that they get to know about the new workflow and systems functionality. Peer support can be carried out by setting super-user teams and frequent interaction could aid in alleviating opposition to change.

Post-testing Pilot testing on a small scale on a limited number of stores and online platforms can enable this company to detect weaknesses, overcome challenges and work out processes prior to a massive deployment. When testing is successful, a gradual deployment is undertaken in all the stores and platforms to make the adoption gradual. Lastly, constant check up on key performance indicators, including discrepancy of stock, order response and customer satisfaction enables the evaluation of system performance and its improvement by AKPerog. The perceived obstacles such as initial resistance to change, complexity in integration, and initial costs can be overcome by properly presented training, facilitation of seasoned IT consultants as well as elucidate anticipated advantages.

Expected Benefits
The introduction of cloud-based ERP system complete with CRM and BI will bring a lot of benefits to AKPerog operations in the diverse fronts. This will increase operational efficiency as the discrepancies between inventory are reduced, fulfillment of orders should improve, and unnecessary manual operations should be completely removed. Real-time analytics, dashboards, and forecasting tools will help to make the decision-making process more correct and timely.

It will also enhance its customer experience by personalities in marketing, as well as, furthering their customer support. High access controls, encryption and audit logs will ensure enhancing data security and compliance, enhancing GDPR compliance and minimizing the threat of cyber attack. Lastly, the solution is cloud-based, which guarantees scalability, meaning that AKPerog can grow its operations without having to make a major investment, and scale to include new technologies in the future, including AI-based recommendations or loyalty programs sub-functions. In general, the proposed solution satisfies all major challenges of AKPerog offering a strong, scalable, and future-proof information system that could support the growth, promote operational efficiency, and increase customer satisfaction.

Conclusion

Inadequate information systems adopted by AKPerog Ltd. are causing a major challenge in its operations as a result of old and fragmented information systems, creating gaps in stock levels, fractured customer records, ineffective reporting, possible security of information, and departmental isolation. Covering all these challenges and providing an opportunity to develop in the future, a complex solution of the ERP system with the inbuilt CRM and BI analytics is complementary to the premises of the cloud.The strategy will guarantee inventory monitoring in real time, customer centralization, personalized marketing, reporting correct and accurate, increased compliance, and data secureness. With such a solution, AKPerog will be able to automate processes, minimize costs, enhance the customer experience, and make informed decisions using data to continue to grow. The suggested initiative, backed by practical examples of Best Buy and Currys, proves to be both viable and highly advantageous to the company in terms of business outcome in the long-term, thus is a solid option to selecting the long-term success of the company.
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