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1. Introduction   
The report focuses on the project plan for launching a new product. A project is a group of individuals and additional assets temporarily gathered to achieve a specific goal, typically with a predetermined budget and time limit. Projects are commonly linked to products or processes being executed for the first time or modified (Pinto, 2013). The first step is to plan carefully all the tasks for the team to achieve the flow of knowledge across the whole project’s departments smoothly. Time, cost-effectiveness, and best practices are the driving forces for project excellence. The project manager’s job is to achieve approval from the company for his new plan, based on which the organization will profit. The description of the project is provided in the next part of the paper. For the reader deeper inside the project's scope is also presented followed by Work Breakdown Structure (WBS). The Quad and Gantt charts support the report in the next part and are followed by stakeholder analysis. In addition, the plan includes the details of resource allocation and risk management. The paper concludes the project plan's chances for success in the final part. The report is based on professional literature and project management tools such as charts, tables, and figures from industry research. 

2. Project Description
A pharmaceutical company offered a new brand of multivitamins to the market. The product has not met the predicted sales target, and the company is facing a huge economic loss. The challenge for this project is to start with the identification of the issues that caused its fiasco. A new team has been assigned to this project with the hope of success. Regarding the challenge, the team needs to identify the causes of the previous unsuccessful product launch. The new knowledge has been gathered from the consumers who bought the old product through the surveys. In addition, focus groups have been involved in this research to establish customers’ expectations of the brand. The results build the foundation for future research focusing on the market target to explore new opportunities for bust the sale of new products. This is an important part of the project because it guides the direction of the business strategy and approach to future planning. The team will complete and analyze their findings within two weeks of the start of the research. The summary shows the value market of the industry, the target market variables, what customers did not like about the previous product and their expectations for future multivitamins. In addition, the data represents 6 reasons why people buy multivitamins for better health, nutrition, fitness, appearance, sleep, and mindfulness. The surveys result shows that consumers from the older generation are more price sensitive and not interested in online purchases or technology innovations, thus 92% of them rank previous vitamins as too expensive. On the other hand, the millennial and younger generation are strongly interested in innovations, online buying, and eco-friendly design packaging. They also pay more attention to natural ingredients despite the higher price. Within this group, 96% rank the old product as lacking USP (Unique Sales Point), boring packaging and misleading information regarding vegan preferences. To summarize shortly the findings, it is worth noting that there are distinctions between Internet and offline shoppers (Rohm, 2004) and different customer segmentations. Females are the biggest group of potential customers with 3 subgroups: pregnancy, menopause, and weight loss. Internet shoppers focus on the advantages of buying in terms of time and options saved, while offline shoppers prioritize security, privacy, and timely delivery. According to customer perspectives, the benefits of online commerce are connected to the ease of purchasing and the decrease in time spent shopping (Corbet, 2001). Another factor is the shift in consumer behavior to online shopping. However, the ageing population reflects offline shopping as the major point of sale. Therefore, the business strategy focuses especially on both online and offline sales. This way the company maximize their sales in all market target groups. Customized pills for the younger generations can meet innovation expectations. The project’s team has two excellent IT (Information Technology) engineers who are creative, open-minded, and willing to learn new tasks. Therefore, they will work on a new mobile phone app, where customers after finishing their health and lifestyle quizzes get customized especially for them multivitamin pills. Due to radical changes in operational strategy, additional research has been assigned to the rest of the team in various fields, such as technology, e-commerce websites, apps, Data protection, suppliers' costs & time effectiveness, packaging design, form, and shape of the product, manufacturing methods, systems including innovative technology, e.g., robotic arms to eliminate errors in production and orders, AI-driven algorithms expertise from professionals bodies, collaboration opportunities with Universities research and pharmaceutical industry leaders. The marketing team members need to take part in all meetings to have time to store innovative ideas and strategies in line with the customers' needs and segmentation. The prototype needs to be tested within previous focus groups and hospitals to gather valuable feedback. Customer contentment is the cornerstone of a company's triumph as it can foster customer loyalty/patronage (Ali & Bhasin, 2019). Consumers develop a resolute intent to make repeat purchases if they discover the anticipated worth (usage and pleasurable) and are gratified with their prior transactions conducted with the identical vendor (Ali & Bhasin, 2019). During this process, the project manager checks the task completion within the time and budget frame. According to the plan, after receiving positive feedback from consumers, the new products are tested by experts and presented to the company with all documentation. Upon approval from the top representatives, production starts, and an advertising campaign follows the first delivered orders to pharmacies. 



3. The Scope
A project scope deals with the necessary tasks to generate the project outcomes. The extent of the project is particular to the tasks needed to accomplish the project goals. A product scope, conversely, refers to the qualities and features of the outcomes in the project development. The product scope is evaluated based on requirements, while the project scope is evaluated based on the project blueprint. Figure 1 below is an illustration of what it means by the project scope:
Figure 1.
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4. Work Breakdown Structure (WBS) 
A Work Breakdown Structure is a more advanced project artifact that enables the creation of schedules and budgets. To meet project objectives and develop necessary deliverables, WBS decomposes the scope of work that the Project Management Team will do into a hierarchy (PMI 2013, p. 126). In other words, all the deliverables that are to be achieved through a project for which work activities will be defined, planned, and implemented shall fall within the scope of the WBS. WBS establishes a platform that project stakeholders use as the basis for creating their project schedule with project activities; network diagram to arrange work; budget to estimate and manage costs; and make all decisions to manage the range of drift objectively. It is a baseline document because it includes all deliverables to the final product, produced and all intermediate outcomes of the project methodology needed to manage project efforts (Burek, 2013). Most WBS decomposition efforts will require the WBS to be drilled down to at least three levels as shown in Figure 2 for multivitamins “4ME”. More levels than three will only be added for specific deliverables that are complex and need to be addressed with further clarification as shown in Figure 3. WBS Level 2 shows the key deliverables for each parent at the top of the hierarchies of this project. 
Figure 2. (Created by E. Kander) represents the WBS Level 2 for the project of multivitamins “4ME” 

[image: ]
Figure 3 (Created by E. Kander) represents the WBS Level 3 example for the project of multivitamins “4ME”.
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5. Gantt Chart: 
Gantt charts are used to display scheduled time tasks by day, week, or month. This tool uses graphical representations to show the start time, elapsed time, and completion time of each task in a project. Actual working days, from actual start to actual end, are plotted below the scheduled dates (Fall, 2002). The project of the new multivitamin's timeline is 6 months from March 2023 until August 2023. Figure 4 represents the Gantt chart for 10 tasks planned within the project including the starts and ends of individual tasks. 

Figure 4 (Created by E. Kander)
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6. Quad Chart of the project:
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7. Stakeholders Analysis
The ranked significance of stakeholders' importance in each aspect can be utilized by project managers and decision-makers to minimize ineffectiveness and unnecessary time consumption in the process of assessing the comprehensiveness of the project scope (Fageha and Aibinu, 2016).

8.Allocation of resources
Human Research team involved in team creation based on Balbin’s Role Model. Funds from the companany and financial depatment. Expertises from profesional bodies such as universities, government, company executives and investors. 

9. Risk Management Plan (RMP)
According to the currently accepted view of project management as a life cycle process, project risk management (PRM) is also considered a process that accompanies a project from definition through phases. plan, execute and control to completion and finish (Raz & Michael, 2001). In the project of new multivitamins the biggest risk is related to technological issues because the business model is based on innovative technology. The Institute of Software Engineering  [4], one of the leading sources of  software development project management methodologies, considers project risk management to consist of five distinct phases (define; analyze; prepare). response plan; monitoring and control) linked by an ongoing risk communication effort. In  the Project Management Knowledge Body Guide, the Project Management Institute [5] presents the four stages of the PRM process:know; quantitative; development and response control (Anon et al., 1996).

10. Conclusion
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12. Appendixes:
A. Figure 1. Global multivitamins market prediction up to year 2029 (Statista, 2021)
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B. Figure 2 represents Multivitamins sales in millions of Sterlings Pounds in the UK (United Kingdom) from 2009 till 2022. 
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