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[bookmark: _Toc49608389]1.Introduction

Every day people are dealing with problems at work whether they are solving a problem for a client or they supporting those who want to solve problems in finding ways to solve them. In order to be able to successfully complete this process you must know how to identify a problem, establish causes, look for solutions as soon as possible and make a choice. And you can make a huge difference to your career if you have well developed problem-solving skills. Creativity plays an important role in terms of problem solving because we can identify new options that can have the potential to change and see something different regarding the problem. This report is based on a problem I encountered at work and how I solved by applying problem-solving tools and techniques. It will also be explained how I proposed solutions to the problem and how I successfully completed this process.



[bookmark: _Toc49608390]2. Stages of solving problem
A conflict is a necessary and healthy element of all human relationships. Conflict in the workplace is an exercise in persuasion. Being able to problem solve and find the best solution for both sides is a quality that will guide you to a successful career. 
The frameworks for solving a structured problem can seem relatively straightforward and typically follow a set of stages: clarifying the problem, establish causes, developing options and making a voice (Morgan, 2017). 
 The first step is to clarify the problem, meaning that is needed to take more time at this first step because you have to be able to understand the problem on a deeper level and in the end to take logical action. On the second step you need to determine the root cause, asking ourselves questions to find out if it is there just one root cause or is it a combination of issues coming with a negative impact. 
The third step in the problem-solving model is to develop alternative solution or options. At this point you need to find multiple possible answers. You have to put on the table anything which you believe that may help you solve the issue. All this will guide you to the fourth step which is to select the solution. Considering that you have already made a list of possible solutions to the problem, you can easily analyse them and choose the one that matters, the one that you believe will be the right answer to the issue.
If you complete these steps the next one is to implement the solutions. This is a complex process which requires to put your choice into action to see if your method worked through successfully, leading to the next step: evaluate the outcome. At this point, once you implement the solution you need to make sure it actually worked. And in case that your chosen solution didn’t had success, you may need to go back at the step 3 to select another option.
The worked-based problem that I encountered at my first job was the following: the work program has been changed without being informed even if I was working full-time. I started getting messages to come to work at different times. For example, one day the supervisor texted me to come to work with one hour later because wasn’t busy in the shop. After that, in the same day I got another text to come actually later. This was a big problem for me because I couldn’t manage my personal time and I had to be constantly available for work.
Facilitated by new software technology, the company was adopting a human resource strategy of hiring a cadre of part-time employees whose work schedules are modified, often on short notice, to match their staffing with customer demand. And this being the main reason that we had this problem. Irregular work is moderately associated with higher work stress, but rotating and split-shift times are not. 
[bookmark: _Toc49608391]3. Fishbone diagram
In the diagram below will be illustrate the problem-solving technique named fishbone diagram to identify and propose solutions to the problem.




FISHBONE DIAGRAM
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Source: https://conceptboard.com/blog/fishbone-diagram-template-example/


As we can see in the diagram above, we can identify potential factors causing an overall effect who lead to the problem. Focusing on problems makes you an expert in what’s wrong and to become an expert in what’s right you may guide others towards solutions (Cardus, 2015). The lifeline of any organization is manpower, another term for human resources.  According to Hedge (2019), manpower is the most crucial resource for any organization to function properly and achieve high productivity. 
In the diagram, manpower represents more influence on the cause of the problem because of the high employee turnover, the schedule of people already working in the company has been visibly affected. And because of the new human resources strategy of hiring part time employees, the full-time staff automatically had to work irregular shifts. All these methods such as not a clear schedule, irregular working hours and poor organisation changed the work environment. This constant availability for work leaded to other personal issues such as work stress, not having time for family and myself, job dissatisfaction. With this new technology must be easier to organize staff schedules.
Periodically, the staff are scheduled for fewer hours than they prefer to be working, in days or weeks that are not necessarily regular or predictable. In this way we could say that we have already few possible solutions for the problem. The plan for implementing the solutions can be different, but the best one is the one which suits everyone.
 One possible solution for this problem may be to discuss with the part-time staff who actually would prefer to work fewer hours if someone is flexible to work irregular shifts or rotating shifts. As for full-time staff there will be the same regular schedule and if it is necessary for early staff to find someone (from part-time employees) more flexible to come at work when is needed. In this way the full-time schedule will not be affected.
Employees` dissatisfaction with their work is intensified by the interaction of want of schedule control and the variability of their hours. The best solution is the one that satisfies everyone`s interests. In order to make every employee happy, there must be a compromise: all employee must agree and take turns for the flexible schedule. For example, one person would work for one week at different hours, then next week another person can take the flexible hours, helping another employee to work the regular schedule. In this way everyone will be equal without any further questions. And everyone will know when it is their turn to work fixed or flexible shift. The supervisor will provide more advance notice in setting and changing work schedule to make them more predictable and all employees must be notified of schedule changes at least 24 hours prior to the change.
To find out if the solutions were successful to the problem we gave two weeks to the staff to adapt to the changes. During the two weeks I monitored and reviewed techniques to ensure successful implementation of the solution. Working in retail is challenging and isn’t for everyone. If the employees are satisfied with the job, salary and work environment the business will operate successfully with happy and returning customers. After all the analyses the employees` feedback was a positive one which means that solutions were a success. 
[bookmark: _Toc49608392]4.PMI- decision making tool
[bookmark: _Hlk49596153]To choose the best course of action, the person in charge must use their own knowledge and experience and not to be afraid to take high risk decisions. Usually, you have to look for different alternatives and to analyze each one carefully without excluding any single idea. In order to make a good decision you must follow few steps:
· Choose the most important options to consider
· Evaluate the importance of different options
· Choose between solutions by thinking of possible results
· Weigh the pros and cons of a decision 
Difficult or challenging decisions need more consideration and in order to have an effective result we need to use a decision-making tool. The PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool. This technique is helping you evaluate the ideas, experiences and concepts from more than one perspective. It is a great tool for critical thinking, focussing your attention, evaluating and analysing. There are four steps to help you make a more balanced decision:
· Step 1: Consider the plus points of the situation- here you have to put on the table all of the positive things you can think of
· Step 2: Consider the minus points of the situation- at this step you need to enumerate all of the negative things you can think of
· Step 3: Consider the interesting points of the situation- here you should direct your attention to all of the interesting points that are on your mind.
· Step 4: Make your decision- at this point you can make your decision effectively because you`ve analysed and organized three most important aspects of information: the positives, negatives and interesting points.
This process of putting in order your thinking helps you to see different parts and solutions of a problem. On the other hand, we must be creative in order to consider something in a new way. Creative thinking means thinking outside the box, devising new way to solve problems and meet challenges.
The diagram below shows a PMI analysis.

                                                    
	Plus
	Minus
	Interesting

	· employee job`s satisfaction 
· flexible schedule 
· a better work environment

	· incompatible time schedule
· staff shortage
· unavailability for work 

	· we might develop new relationship between employees 
· positive feedback
· a satisfied employee can bring loyal customer




After we analyze and putting all idea in order is much simple to make a decision and to be the right choice. 
Many companies rely on their employees to identify and solve problem. So it is important to have developed these skills to solve the problem successfully and to brings goals to your career. 
[bookmark: _Toc49608393]5. Conclusion
In conclusion, based on decision making tools and the diagrams, the work problem has now solutions and by putting them in practice we helped the organization to be more productive. Even if you view yourself as a creative type or not, you can learn some useful skills and techniques which will guide you to tap into that creative part of brain thinking and bring a new perspective to innovation, problem-solving and managing change. 
[bookmark: _GoBack]We are all facing many problems in our work life and we feel that is never enough time to solve each one without dealing with some adversity along the way. But the problem solving skill is the best  enabler for growth and opportunity, so embrace problem solving and the many unseen treasures it represents.
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