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This report gives significant data about the issues in a personal context that is looked at by the staff. It clarifies the reason for an issue that incorporates: tormenting and goading exhaustion, pressure, & discouragement, baby-sitting & eldercare, melancholy, withdrawal, ailment, wounds, occupation pursuing, and fractional developments. The issue that is taken for the report is absenteeism. This issue happens in each other organization in the area. This report will be useful for the association to defeat this issue since absenteeism is something that makes an issue for the organization as well as for the staff who are working in the organization. This report likewise gives point by point data given about the hypotheses of issues. It likewise clarifies how association takes a choice. About the procedure of basic leadership which incorporate recognize the Goalmouth, Collect Data for Evaluating Choices accessible, think about the Significances, Mark the Conclusion, and Assess the Conclusion. Finally, it gives the arrangement about the issues.
[bookmark: _Toc29420563]Problem found at my workplace 

Two workers known by me are facing problems in their company. They are both working in a restaurant but also running their own business, a Romanian market, in Watford. These problems at the workplace are serious problems that are affecting them with their performances as well as their well-being. One of the main problems that have been identified by them as well as occurs more at the workplace is the problem of Absenteeism. Absenteeism is known as intentional or the normal lack of work of employee. However, employers look forward to workers for missing several days of working per year, absences that are prolonged can lead to decreased efficiency and could have significant effect on the company operations, moral standards and other considerations (Reference for Business, 2019). 
This problem of absenteeism leads to the lost value of productivity as well as what managers can do for reducing the rates of absenteeism. It can also be described as the absence of employees that are unscheduled from the place of work. Several causes are faced by the worker and are legitimate on these issues of family and personal illness. Absenteeism can also be identified as the different factors like the poor performance surrounding as well as there is no commitment to the job. This type of absenteeism can lead to severe impacts that are unfavorable for the operations of a business and its profitability. This includes the various impact of Absenteeism in which employers and staff alike were impacted by absenteeism at work (Forbes, 2013). 
High occupational absenteeism may be indicative of a bad ethic, but job risks or ill construction syndrome can also lead to absences. A measurement tool for assessing absenteeism which assumes temporary unintended absentees impacts the working party more than long-term absences does not discriminate between the loss of real reasons for sickness and the absence of non-illness-related reasons. Metrics like the Bradford metric, the UK CIPD reported in 2013 that the average employee is 7.6 days away per year and that work should pay £ 595 a year per job. The measurement methods are not accurate and all of them include, leading to skewed results according to the variables observed.
Planned job absence covers expected periods of vacation, retirement and sabbatical jobs. These absences cause little or no interference in the workplace because of the amount of time that the absence takes. Unplanned job absence is described as an unplanned or foreseeable leave. Sick off, disabled off time, circumstances that are special and the absence without authorization are included. An important factor for employee safety, and worker morale and participation is unplanned absences (Kaiser, 2014).
This includes: 
· Several consequences include lower productivity rates for workers.
· High costs in leadership.
· Job costs increased if you hire seasonal replacements.
· Unemployment could result in poor service to customers.
· Low morale for fellow Members. This will be especially common if employers are continually forced to refill missing workers and no compensation will be given for their absence.
The result for the missing worker on the other hand is: 
· Loss of time off work.
· Low productivity on return to work because of the' catch up' requirement.
· If there is often unexpected absenteeism, the staff member could even be rejected.
· It is clear that absenteeism is expensive for all staff, and all must know the reasons and methods to reduce it.
Even after all these problems, some of the advantages and disadvantages have been identified such as: 
Advantages
· It improves the company’s discipline
· Boost the motivation of the employees
· Increases the operation efficiency by a trainee
· Helps in the development of the policy of absenteeism
· Can also result in the employee’s productivity
Disadvantages
· It will result in more work of the other workers that leads to the lessen morale of the employees.
· The managers of the organization have to give more time to the replacement of the employee or the discipline of the company.
· It will affect the productivity it the company released the employee in which it may make more money on the employee for its training (Natter, 2018).
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1. Characterize the issue 
2. Settle on key classes of causes 
3. Decide real reasons for the issue 
4. Utilizing instruments to design the path forward 
5. Procedure Map 
6. Conceptualizing 
7. Forward arranging tip
Absenteeism is actually a worrying issue to grip, on the grounds that they are composed by honest and poor reasons for omitting the workplace, and it tends to be trying for businesses to adequately screen, governor and diminish absenteeism. Except if the association needs a serene motive from a professional. 
The discourse of this matters, limited administrations, town societies and positions has progressed on the way to a compulsory rewarded exhausted consent arrangement, where all the workers get a pre-built quantity of livings all the time to use when wiped out. 
Adversaries of obligatory worn-out leave of absence resist that it will at last charge administrations additional monies and lead to prolonged reductions. What's more, opponents have doubts that legislatures will employ all their days off whether they need them. Backers of such a move, notwithstanding, contend that paid wiped out leave bodes well since it will help stop the spread of transferable illnesses in the work environment and in institutes, bringing about fewer occurrences of absenteeism over the extended haul, and that wiped out representatives will have the option to recuperate sooner.
Foes of mandatory destroyed time away oppose that it will finally charge organizations extra monies and lead to delayed decreases. In addition, sponsor of such a move, in any case, fight that paid cleared out leave looks good since it will help stop the spread of transferable sicknesses in the workplace and in establishments, realizing fewer events of non-attendance over the all-inclusive take, and that cleared out delegates will have the choice to recover more readily. Adversaries have questions that governing bodies will utilize every one of their days off whether they need them.
The Centres for Illness Regulator, instance, articulates that compensated debilitated leave of absence could have a predominantly noteworthy effect in the sustenance administration trade, where it gauge that wiped out nourishment trainers are answerable for norovirus flare-ups of 53%. One exhausted nourishment trainer could supposedly taint trickles or uniform many individuals, carrying around countless unlucky deficiencies that could have been maintained a strategic distance from if that staff had stayed back at home. (Fitzgerald, et. al., 2016)
The end goal of the organization is to diminish truancy, scarce administrations offer, motivating forces for getting down to business, example received downtime or sweepstakes for work hands who don't include any unexecuted nonappearances privileged a specific passé. Dissimilar businesses may effort a progressively practical procedure, setting up strategies to distillate on responses to worker comfort anxieties, together with bodily happiness, mental happiness, household, work comparison, financial happiness and natural happiness.
The foundation with this practice is that additional advantageous, additional joyful representatives will increasingly be accomplished and roused to get down to business each day, carrying around extended effectiveness and advanced essence for the specific labourers just as the entire collection. Instigate of the detail that these employable wellbeing systems may be costly to execute and hang tight, they can have a reasonable profitable result on an association's primary concern, and that is valuable for exchange. (Kocakulah, et. al., 2016)
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Absenteeism is an agent's focussed or routine nonattendance as of the workplace. Although businesses expect that labourers should blunder a precise amount of days of work each year, over the highest nonattendances can compare to weakened competence and can majorly disturb association reserves, spirit and dissimilar components. (Evans-Lacko and Knapp, 2016.)
Individuals blunder from the workplace for a variety of causes, a noteworthy amount of which are actual and others are. A share of the rudimentary details for nonattendance incorporate.
Disturbing and plaguing - Staff who are actually hassled or bothered by their colleagues, and additionally managers are bound to the handset in weakened to loophole the condition.
Exhaustion, pressure and despondency - Huge remaining tasks at hand, thoughts of being unkempt and hurtful meetings/outlines can make legislatures refrain from working into the workplace. Discrete worry which is their personal problems can prompt nonattendance. 
Baby-sitting and eldercare - Personnel might be compelled to do blunder from exertion so as to remain at their own place and treaty by a youngster/older while characteristic sequences of achievement have futile to exertion out or if a kid/senior in not well
Melancholy - According to the N.I.M.H, sadness is the chief reason for truancy in the US. Gloom can do speedy constituent misuse if personalities go to suppositories or whiskey to self-sedate their own agony or tension. (Duncombe, 2019)
Withdrawal - Personnel who aren’t at all devoted to their works, colleagues or hypothetically the association are bound to do blunder from exertion basically on the grounds that they don't have the inspiration to liveliness.
Ailment - Grievances, ailment and therapeutic arrangements are the furthermost regularly detailed purposes behind misplaced exertion.
Wounds - Notwithstanding intense wounds, constant wounds, for example, backbone neckline issues are a typical reason for absence.
Occupation chasing - Personnel may phone in wiped out to go to a prospective employee meet-up, official visit with a talent scout or exertion on their Curriculum Vitae/résumés. 
Fractional movements – Appearing behind time, leaving a bit previous and enchanting extended halts than permitted are viewed as types of non-appearance and can influence productiveness and work environment confidence. (Jurado-Gámez, et. al., 2015.)
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The problem of absenteeism can be solved with the Fishbone theory that consists of 7 steps with a diagram allowing effective as well as the quick result for the problems. To analyze Fishbone, one should follow steps as the fishbone analysis on a diagram based theory. To relate theory with a problem, it is important to comprehend the reason causing it. Absenteeism can be due to various problems for which it is important to make a report that will lead to the reason behind the short attendances (Carlsen, 2012). This consists of: 
· Work nature
· Conditions of poor working
· Absence of regular leave arrangements
· Accidents
· Poor command
· Irregular facilities for transport
· Shortage of interest
· Indebt mess
· Habits of gambling and alcohol
· Having wages at a low level
· Miscellaneous causes
These causes can lead to many harmful effects in a company that can be harmful to both the workers as well as the employees such as: 

· Normal work in which flow is disrupted in the company.
· Production in the company decreases overall.
· The execution of orders in time is difficult.
· Casual workers may have to work to fulfill the planned production. This is because some of the workers are not properly trained.
· The reimbursement bill for overtime increases significantly as absenteeism increases.
· If several workers are missing themselves, their colleagues who are present are under additional pressure.
· For the unlawful absence of work, workers forfeit their wages.
· Usual absences can be removed from services that cause them great difficulties (Andrew, 2017).
The problem-solving theory that is included in the motivational theory, consists of motives encouraging sustainability and conduct on the channel.
Managers and staff can often confuse them with concepts that are different. Performances means assessment it is done after and hence the presence for any kind of measurement system is suggested. On the contrary, motivation is only one of the various psychological conditions influencing performance. The number of patents that are obtained, for example, and satisfaction of customer with cost as well as performance of its new product, reflect an engineer’s performance in standard of designs. While expecting engineer with high motivation to produce good and products to satisfy the demand of consumers, it could also be true that in addition to level of motivation and the achievement could be influenced by many other factors. 

Such factors are: 
· His power
· His need for success or his kind.
· The hard task of the project.
· The range of available work tools.
· The terms of employment.
· His commitment to organizing and involving him in work.

The psychologist for Gestalt Wertheimer also investigated the solution of problems and stressed the understanding importance of the structure of the problem, like the relation between the parts. DE Bono underlined importance of looking at a problem from a new viewpoint in his lateral thinking theory.
Problem solving theories are dominated by the GPS (General Problem Solver) work of Newell & Simon. This research established the model for interpreting information in order that "mean-end-analysis" and "problem-space" principles can be explored. The problems resolving involves defining targets and using techniques (particularly heuristics) to accomplish these sub-goals, in accordance with the GPS system.
Schoenfeld presents a problem solving theory of mathematics with 4 aspects: tools, command and convictions. Although the system was specifically developed for the resolution of mathematical problems, it seems to be more general in use. In their grounded philosophy of learning Bransford present the approach of problem solving to utilize hypermedia.
[bookmark: _Toc29420568]The decision-making process 

Making of Decision is known as the procedure of choice making by defining decisions, collecting information and evaluating alternate decisions.
When taking step by step decisions, the arrangement of relevant information and identifying options allows you to make more careful and reflective choices. This strategy increases your chances of choosing the best possible alternative (Rouse, 2019).
It consists of steps to improve the process of decision making that consists of: 
Step 1: Identifying decision you know that decision is required to be made. Try defining explicitly and the essence of your decision. This is the first step that is very important.
Step 2: Gathering similar information prior to determine which information is required, the information sources and how can it be collected, gather relevant information. Each stage includes internal as well as external "research." Any internal knowledge is: you should look for it through a self-assessment process. Specific detail is external: you can discover them online, in the books as well as other media.
Step 3: Identifying the alternatives that you would likely recognize many possible routes and the options as collecting information. You can also utilize creativity as well as additional details to construct new options. In this type of step, you can list all the other options that are desired and possible.
Step 4: Weigh the evidence, utilize your data as well as thoughts and find out how it would be if you had all the options at the top. Evaluate whether each solution will fulfill or solve the need defined in Step 1. You will start to prefer certain alternatives as you go through this challenging internal process: those which was seem to have stronger potential for achieving your objectives. Eventually, consider options, depending on your system of value.
Step 5: Choose from the options you can pick that seems to be the right one for you once you have considered all the facts. You can even choose an alternate mix. In stage 5, you can very definitely choose the solution that you put at the end of step 4 at the top of your list.
Step 6: Taking action now when you are ready to act effectively by beginning to enforce the option in Step 5.
Step 7: Check the decision and the implications in the final step while considering your decisions as well as deciding whether the need that you identified in the step 1 if it is addressed or not. You can wish to replicate any of the steps in the procedure if the decision did not meet the established need (Légaré and Witteman, 2013).
It includes decision-making theory of Snyder that consists of: 
Snyder's main idea:
The time after the Second World War saw a revolution in the political science education process. We've expanded on behaviorism, social philosophy of systemic usability, etc. Now we will concentrate on Snyder's approach to political science research, which is commonly known as policy philosophy or policy analysis.
Richard Snyder published a series of texts from the mid-1950s until the end of the 1950s with the main aim of increasing the value of decision-making (Gray, 2019).

His theory of decision making can be explained as follows:
The opinion of Snyder is that not only civilization is diverse but dynamic. If this were the case, the real approach to politics would be for the analysis to be conceptualized so that it could cope with the dynamic aspects of society or the frequent changes. Therefore, Snyder says his approach to decision-making is complex. Throughout decision-making, all (or most) issues are discussed. In the lack of this judgment, the acceptability and reputation will not be reached.
1. In 1957 and 1958 respectively, Simon’s Model of Man and the Bernard were written The Role of the Executive. Two important points were called to our attention by Snyder. Next, in any business organization and public agency decision-making plays such an important role that it can be overlooked. Furthermore, to create an applied analytical philosophy and scientific methods. It is fascinating to see the predecessors of Snyder, Simon, and Bernard.
2. Snyder believes it is important to go through decision-making processes to evaluate the decision and the effect it has on society, that influences are involved in this process. When we approach this problem like this, we will find that the idea has influenced the political system and political processes of study.
3. 
We are mindful of the important role played in the government by different groups, parties, and NGOs in the Liberal Democratic process. Decision-making requires all (or most of) of them in the theoretical region.
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A. [bookmark: _Toc29420570]Writing Attendance Policy- Writing attendance policy of the employees as well as of the managers will really help a company to reduce absenteeism from the workplace. It makes employees aware about the policies of the company in order to retain in the company for longer years. Maintaining a register for the attendance will help a company to note the attendance of every employee in order to note and maintain when a employee is absent. Writing attendance policy will help in reducing absenteeism by enabling company to retain employees and making sure the objectives of the organization are fulfilled. The goals and targets of any organization is achieved when there is no absenteeism at the workplace and there is appropriate coordination among the employees. It is a good measure of monitoring the performance of the employees as employees or managers being constantly absent in the organization will make their performance low and also will affect their goodwill (Thriving Small Business, 2019).
B. [bookmark: _Toc29420571]Reward Good Attendance- Rewarding good attendance will motivate employees in the company to retain for longer period of time and will help them achieving their goals and targets on time. Rewarding good attendance will help a company to encourage employees to increase their performance in order to improve their skills and talents. Due to rewards, employees will be regular. Increasing performance of the employees will help in sustaining company for longer years and will also contribute to the GDP of the company. Rewards can be in terms of cash or can be in terms of gift prizes depending upon the budget made for this. Generally, the employees of the company are motivated and inspired through cash rewards as gift prizes may or may not be liked by the employees (Lotich, 2017).
[bookmark: _Toc29420572]Justification of both solutions

 Justifying both the solutions i.e. writing Attendance Policy and rewarding Good Attendance is justified for the problem of Absenteeism as it will really help an organization to remove such kind of problems from the workplace in order to attain organizational objectives. Absenteeism is one of the major problems which are seen in every organization. Employees not coming on a daily basis, not working appropriately and not contributing much to the company will really affect company’s performance as employees are the main source of an organization. Absenteeism affects company’s goodwill. Both the solutions which have been explained above are appropriately justified as these two solutions can really help a company to overcome the problem of Absenteeism. Setting clear attendance expectations and providing moral support to the employees can really help a company to overcome the problem of Absenteeism (Folger, 2019).


[bookmark: _Toc29420573]Evaluation of the proposed solutions

After evaluating both the solutions, it was analysed that rewarding good attendance was the best solution to remove absenteeism from the workplace. As explained above, it was pretty clear that rewarding good attendance employees can really benefit the employees in every term as good reward attendance will enable the employees to come regular, it will the employees to maintain their attendance for longer period of time in order to attain as many rewards as they can. There should be day-today recognition through which employees will be motivated for the whole day and not just for a day. It encourages better business results which encourage more investors in the company. A loyalty is being maintained by the company towards the employees of the company in order to maintain good working relationships with the employees (Hobbs, et. al., 2018).
[bookmark: _Toc29420574]Implementation Plan

 There is a guide step-by-step for execute the rewarding good attendance plan. The step-by-step guide is as follows:
A. Establish a baseline- Establishing a baseline for the employees of the company will really the company to start implementing their plan on their employees. Starting with how many employees are late, how many are absent, how many do early logouts, etc., will help the company to start their plan.
B. Being transparent with the plans- Transparent with the plans means making clear to the employees about the attendance expectation and thoroughly making it stiff through which employees would be bound to follow it. Attendance incentive plans should also be conveyed.
C. Track Time and attendance accurately- Tracking the time of the employees in terms of software will really help the company to save their time and to maintain their time accuracy properly. Maintaining attendance in the software too will help the company to save time and also there will be proper record of all the employees.
D. Start rewarding employee attendance- It is the time to start rewarding employee attendance in order to maintain and retain employees. This will help the employees to get rewards and incentives from the company to stay motivated every time.
E. Provide Consultations for Violators- Training and developing employees will really a company to increase the performance of the employees as well as of the employees. Through this, employee’s interests and objectives will match with the organizational interests and objectives leading a company to grow faster and retain their employees always. 
F. Evaluation of plan- The last step is evaluating the plan which is being made for the employees for rewarding good attendance. Considering feedback is also very important as for once, the plan is implemented and the changes required in the plan will help an organization to modify and alter the changes and to implement their plan better (Kisakye, et. al., 2016).
[bookmark: _Toc29420575]Conclusion

In the above report, a serious problem which can occur at the workplace has been explained, i.e. Absenteeism. Two solutions have been explained in order to remove absenteeism from the workplace, using Fishbone analysis and explaining it. Seven steps to problem solving have also been used and described. The problem has also been related to theory, and the Process of Decision making, types of decision making and factors affecting decision making has also been explained. Justification of both the solutions has been done, together with the evaluation of the proposed solutions and, in the end, implementation plan has also been made and explained.
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