                      Problem solving in business organizations 
  
          We constantly have to make decisions in our day-to-day life. We choose how long we should sleep for, what movie to watch and whether to drive to work or take the bus. Most of those decisions will not have a significant effect on our lives, and it would not matter if we took 10 minutes longer to get to work, if we used our own car or if we decided to wear our favorite tie to work today. However, choosing to study for a master's degree, find a new career path, or select the right supplier to meet our company's long-term goals are essential decisions that substantially affect our lives. Therefore, learning and practicing adequate problem-solving and utilizing our minds to the best of our ability will improve our decisions' value. It turns out there is much more to the human mind than trivial, everyday thinking. Many believe that the human mind is the most complex thing in the universe. Nowadays, no company would employ someone because of their physical strength. The focus is now on the mind and how effectively we use it. There are two main ways to utilize and characterize the brain: the information it can store as memory and what it can do. In order to solve arising problems in a modern business organization, there is a need to use both effectively, and we call that professional knowledge. Most important would be understanding the subject and applying that knowledge in different unpredicted situations. Decision-making and problem-solving go hand in hand if we want to bring out the best results in such situations.  

  
           For most people, a problem necessarily means something terrible and needs to be avoided at all costs. However, problem-solving emphasizes the positive, finding the opportunities, and the endless possibilities. Problem-solving is about taking action, and it should not be viewed as unfavorable and instead as "a situation that someone wants to change" (Straus, 2002). When we look at a business organization, wheater it is a company that offers a million different products or just a tiny start-up. The decision-makers are always the owners or board of directors. They are responsible for setting the company's objectives and strategies and developing a plan for problem-solving. Having the proper organizational structure can significantly influence the quality of the final decision and its implementation.  
There are no problems that a single individual can solve in today's business organizations, and we rely significantly on collaboration. In a collaborative process, the decisions depend on the participants' expertise. Therefore, the decisions will be of higher quality with more significant expertise. We must evaluate our expertise and conclude if it is necessary to bring support in the face of experts in both the actual subject and the whole process. Unfortunately, some business organizations go so far as to leave the entire problem for outside consultants. As a result, the stakeholders are not involved and challenged enough to get educated by the effort and have very little connection and understanding of the final decision that will be made. Nevertheless, we should remember that the wisest possible decision will always come from a group with sufficient knowledge of the subject and a good understanding of the problem-solving process.  
  





Suppose we had unlimited access to the information. In that case, with enough time and energy, we would always come up with the best solution, but in reality, there are always some limitations when making a decision. When making the most logical and objective decision, we rarely find the optimal solution. The best approach would be implementing what economists call the rational decision-making process. "a problem-solving approach that involves the following sequence of events: problem identification, criteria definition, alternative generation, and evaluation, and implementation" (Williams, 2001)  (see Figure 1.1).  
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Problem identification. First and foremost, decision-makers need to recognize if a problem exists, and research shows that defining a problem is not as easy as it seems. Is a 5% decrease in employee performance a problem? Or a 7% decline in cash flow in the last financial year? Problems rarely come labeled, and they are hard to spot most of the time. On top of that, people tend to ignore and discount information to a point where they often deny the facts. Some might convince themselves that no problem exists and that what they are witnessing is entirely related to something else.  
Criteria definition. Problems are always complex, and decision-makers must identify the most relevant factors in resolving the problem. The possible objectives that impact the problem might not have the same importance to the problem resolution. Furthermore, it gets tricky as unimportant criteria might influence our judgment and lead us to a decision that we later discover was incorrect.  
  
  
Alternative generation and evaluation. The next step would be for the decision-maker to pinpoint all the possible courses of action and evaluate them with the chosen criteria. Generating a list of different approaches likely to resolve the problem and ranking that list from the most likely to succeed to the least likely. Evaluating that list is extremely important as research shows that the final solution can be perfected by considering as many alternatives as possible.  
Implementation. The final step would be implementing the solution that we have discovered to resolve the problem. Most decisions in business organizations require the people who do not make the decisions to carry them out, so their assistance is of utmost importance. The whole process is likely deemed If the Participants disagree with the decision made. Therefore, Monitoring and confirming that the correct implementation occurs is critical for achieving the objective and solving the problem.  
 This decision-making model thoroughly evaluates all possible outcomes of the different courses of action available to us. Unfortunately, decision-makers are trying to reach the best possible solution. In most cases, the process is not utilized to its fullest potential. We are limited by personal preference, trapped into following the path of least resistance. We often settle on a decision that we consider acceptable instead of searching for the best possible next step.  
  
        Applying all of our acquired skills and the resources available to us takes a substantial amount of time and effort. Learning creative problem solving and critical thinking abilities is not a quick and easy process. Moreover, although not all of the challenges we face require creativity and the use of our originality, if we utilize the best possible problem-solving techniques, we are most likely to make crucial decisions in our lives of higher quality. Having learned those particular skills, knowing the subject we are dealing with, and the imagination to see all possible solutions will make us an invaluable asset to every modern-day company. The critical decisions will require utilizing our whole arsenal of resources and techniques to produce the best possible action plan for our company and all stakeholders. Suppose we are motivated by the challenges that a problem represents and willing to put in the effort required and enjoy the learning process. In that case, we will be more passionate and more likely to bring out our creativity and develop the best possible decision for the business.
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