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INTRODUCTION

For the achievement of an important goal or objective, a strategy is set up by the organization to run operations within the organization in a smooth and successful manner but there are times when strategies are the reason a company faces failure, in that case it is necessary for the organization to change the strategy of the company by applying new strategic management. A strategic change is applied for the reformation of an organization or making changes in the marketing plans of the company which can be beneficial for the business to achieve important goals and objectives (Schepker et al., 2017). The strategic change of a company or organization can also be effective on the corporation’s policies, the target market of the company, the mission and vision of the organization as well as its organizational structure. This report is designed to discuss the strategic changes that are done by the new famous company around the world “Huawei”. In this report it is discussed that why Huawei needed to change their strategic management in order to achieve the targeted reputation and success and how strategic change effected the organization structure of the company as well as how it helped the company to achieve success. This report also highlights the theories and models of strategic change that why it is sometimes important for companies to overcome their failure and take a fresh start to achieve their targeted goals and objectives (Lewis, 2019). 
According to Le and Kroll (2017), the strategic decisions within a company plays a very important part in the success as well as failure of the company. If a strategy of a company is not turning out to be profitable then it is necessary for the company to apply strategic change within their business to operate the operations of the company in a new way. It is very hard to predict that whether the selected strategy will be successful for the company or not or the strategic change applied in the company can be profitable or not but there are companies who achieve success by experiencing failure in their journey and Huawei is considered as one of those companies who have faced failures in their journey before they reaches their targeted success.  A strategy plays an important role in the decision making of an organization and helps the company to select a roadmap that can be helpful in achieving the vision of the company. This report discusses that how strategic change is effective in changing the way how an organization operates and how they need to alter things within the organization and its management which includes the organization structure along with the tasks and daily routines of their employees. In this report the strategic change of Huawei is discussed which includes the steps that are taken by the company to apply the strategic change in the company’s management which includes the planning of the strategy, its implementation and finally the monitoring and review of the strategic change (Chang et al., 2017). 
HUAWEI
Huawei is considered as one of the Chinese company who have reached their targeted vision within years not only in their country but also in other countries, but there were times that Huawei has too faced failures and challenges which make them to take their first step towards strategic change. Huawei Technologies Co. Ltd. Is a very well-known multinational company in the world of technology who had provided the world with telecommunication equipment which includes mostly smartphones. Huawei started their journey by introducing people with phone switches which they further expanded to include telecommunication networks in their business. They also started to manufacture communication devices for their consumers and to make their way to the market of technologies where Huawei was getting prepared to compete with Apple and Samsung (Ofek et al., 2018). Huawei have spread their products in around 170 countries around the world and in 2011 the company was served as the 45th largest telecom operators in top 50 of the world. But it was not enough for Huawei to achieve their targeted mission. Huawei have faced many challenges and difficulties in their journey in which the cyber security allegations were also included from the US government. Huawei than changed their strategic management which also changed their vision which lead them to become the company which is known by every customer around the world and they can be able to crack the US market. By the help of strategic change Huawei was able to reach the one third of population of whole world through their networks. In 2012, the company overtook Ericsson and was considered as the largest manufacturer of telecommunication equipment.  Furthermore, in 2012, Huawei overtook Apple and become the second largest company of smartphone manufacturer but still was behind Samsung Electronics (De Cremer and Tao, 2015). 
STRATEGIC CHANGE IN HUAWEI

On daily basis, organizations around the world are facing changes which includes the launch of new product or the restructuring of their organizations. If the companies were about to makes changes without a plan or strategy than the results, they will achieve will be chaos. The strategic change in a company or management helps the organization to make changes responsibly and carefully in a successful manner. The strategic change in a company is a known as a process in which the change to be done is structured which allows the company to meet the targeted goals, missions, vision and objectives of the organization, it also effects the structure of the organization and its management. Sometimes it is necessary for organizations to apply strategic change in their managements to meet the requirements of the market place and to compete with the industries of the competitive market (Ansoff et al., 2018).The reason why Huawei used strategic change management to their organization was to move towards their required and targeted vision which includes the reinforcing of competitive advantage. The process of strategic change in Huawei was quite complex and somehow it strengthens the company and made them to launch new strategies along with new structures to achieve their targeted outcome and success. The difference between organizational change and strategic change is that the strategic change of a company includes the realization of new and fresh strategies which can also include the change in tasks and management of employees whereas the organizational change is only defined as the change or redesigning of business strategy. In other words, the organizational change will always be considered as a part of strategic change (Yang, 2019). 

There are plenty of positive effects when it comes to strategic change. When it comes to Huawei Company, the company also faced many positive effects due to the strategic change implementation in the company. It helped Huawei to adapt the changes occurring in the legal environment of the new market, the new and fresh strategies helped the company to make their performance more efficient and effective regarding the product’s cost. The strategic change applied by Huawei allowed them to reconsider and restructure the telecommunication devices they were manufacturing in a manner that can catch the attention of every eye around the world (Chang et al., 2017). These strategic changes allowed Huawei to increase their market rates in the world. The strategic changes applied by Huawei not only involves the change in strategy of the company but also includes the change in technology, market, operations within the organization and even legal issues. It took a hard work from Huawei to achieve their targeted position where the company stand in the present day which includes the planning and monitoring of the strategic change and activities along with the creativity and innovation of the workforce. The strategic change in Huawei have gone through different steps which all held importance and necessity to be applied to achieve the targeted vision and mission of the company (Yip and McKern, 2016). These steps include the reengineering of the organization and innovation in company. 
REENGINEERING
The reengineering step taken by Huawei included the change in their costs, the production cycle of the company, their services and the quality of the products that they manufacture. Different tools and techniques were implemented in Huawei to meet the requirements of the changing market and technologies to satisfy their customers and achieve their required success and reputation which is the mission and vision of the company. The reason why the company was required to be reengineered was the aggressive competitors of Huawei and the newcomer competitors who were developing their companies with the help of new strategies and technologies (Glick, 2015). The reengineering in Huawei Company helped the company to strengthen their competitive advantage as well as to focus on their position in the marketplace. The strategic change management helped Huawei to consider the processes of critical business which includes the design of product, inventory and the management order along with the requirements and needs of customers. It also helped Huawei to focus on the quality of the product and its values with reasonable prices to improve the productivity and efficiency of the company (Joo et al., 2016). 
INNOVATION

The second step taken by Huawei in strategic change includes the innovation in products and services. With the modification in technologies it was necessary for Huawei to adopt the new and modern technologies and provide something innovative and unique to their customers which can make them different and more appealing than other telecommunication companies. The innovation step taken by Huawei lead the company towards increase in production process as well as to gain competitive advantage in the marketplace. With the launch of new products and services by Huawei the company was able to bring an innovative wave in the whole telecommunication industry (Tidd and Bessant, 2018). 
NADLER AND TUSHMAN MODEL (HUAWEI STRATEGIC CHANGE FRAMEWORK)

Strategic change is an essential and beneficial element for those companies who need to master their businesses in order to maintain and strengthen their competitive advantage as well as maintain their sustainable position in the marketplace. The benefits of strategic change and its importance is classified with the help of Nader and Tushman model. This model explains that a change or strategic change in an organization can be classified into two dimensions in which the first dimension is the changes within the organization regarding its ranges and events, the second dimension is the change regarding the market forces. These two dimensions further lead towards four typologies of change which can be beneficial for the profitability of the company and are surely applied by Huawei to take their company to a new level. The four typologies of change applied by Huawei includes recreation, re-orientation, turning and adaption, this model is simply fitted into the situations and changes that are made by Huawei in the past few years and emphasis that how it was beneficial for Huawei regarding its success and reputation (Amis, 2018).  

RE-CREATION
Recreation type of change is only occurred when the resources and time are quite strained. This type of change is occurred in companies in the time of crises. The change that is made in these circumstances is quite irreversible, broad and desperate. The organizations who are facing such change are required to re-create themselves and take a new and fresh start. The change occurred in such companies requires fast, furious and focused effort. According to Nadler and Tushman (1995), this kind of changed is also defined as frame breaking change because in this kind of change the organization’s elements are broken rather than bended or sometimes replaced or discarded. In this model the word frame refers as the systems of the organization that already exists. In the case of Huawei, they were not afraid of breaking their frame to apply transformational change within the company (Seong et al., 2015). The one example of such change in Huawei is that when the third generation (3G) of Huawei network was introduced in Middle East, the company was asked for mobile phone supplies for their infrastructures. However, almost every supplier of mobile phone rejected to sell Huawei their phones, Huawei decided to introduce their own mobile phones which was an unknown and new area for Huawei to start business. But in 2013, Huawei crossed the rank of LG and became the third ranked smartphone in the market share behind Samsung at second and Apple at first (Zhang, 2013). This kind of change is categorized as re-creation because of the situation in which Huawei was and the need to introduce their own mobile phones to the world forced Huawei into this business. 
TURNING AND ADAPTION

The turning change according to Nadler and Tushman (1995) is the change which is occurred in hope of outside forces and the adaption part is occurred to the reaction of those outside forces. However, the result to both the turning and adaption is a gradual or incremental change. In case of Huawei, the company has embraced such changes as a path to straddle the opportunities in the marketplace. Huawei has used this turning approach in their management processes, technology development as well as marketing strategies. With this change the Huawei constantly releases updates in their technologies and delivers rapidly to customized solution taken into consideration the feedback of their customers so that maximum value can be created. For example, taking the traditional fields of Huawei that consists of wireless data access, the company is working daily and constantly on the improvement of their products which includes the appearance of the product, its functions and the experiences that the user will have. Furthermore, considering the machine to machine field of Huawei, the company always provides solutions that are customized for their power, vehicle and other industries they operate (Akingbola et al., 2019). 
RE-ORIENTATION
Re-orientation is the type of change that begins in anticipation of outside forces but is stopped to be continued and transformed. In this type of change the results are turned out to be a major change in the company regarding its core elements in which the value, identity, strategy, structures and culture of the company are involved. In Huawei, the company have their eyes set on the newest technologies that is the Long-Term Evolution (LTE), Huawei was the first to deliver the LTE network first commercial in the world in 2009. Furthermore, in 2012, the Ascent smart phone series of Huawei were launched which changed the focus of Huawei from feature phones towards smartphones which allowed the company to enter the lucrative market of smartphones (Akingbola et al., 2019). 
BENEFITS OF STRATEGIC CHANGE IN HUAWEI
Along with the fast moving and changing world it is hard for organizations to keep up with one strategy to maintain their competitive advantage in the marketplace. Due to the change of the world, technologies, demands of customers as well as the change in economy, it has become necessary for companies to change their strategies as well. Huawei is one of the companies who is also going through this face along with other companies. The change in strategy as well as organizational structure is somehow beneficial for Huawei because there is a continuous change in the population of the world, the trends of the customers, technology and economy. The world has moved far more forward than those traditional strategies, so it is important for companies to apply new strategies in their businesses to overcome the gap between their competitors and them in the marketplace. Change in strategy of Huawei have helped the company to achieve competitive advantage in the marketplace and many other benefits along with it (Bradley, 2016). 
CHANGES IN TECHNOLOGY
Strategic change helped Huawei to keep up with the continuous changing of technology around the world. Without change it is not possible for Huawei or any other company to survive in the competitive world of telecommunication market. If Huawei would have gone through their traditional strategies and kept themselves with the old feature phones than they were not be able to claim the position they are today. Due to changing their strategy and adoption of smart phone technology Huawei is able to provide people with new and advanced technological phones to compete with Samsung and Apple by leaving LG behind them ( Bradley, 2016). 
CHANGE IN CUSTOMER’S NEEDS

The change in needs and demands of customers is also a big issue for companies to overcome from. Customers always prefer something new and different from the companies they are loyal to, if they find something more unique and innovative provided form other company, they would prefer to change their loyalty towards the company selling the product. Huawei have figured solution to such issue by keeping updated their technologies as well as the features of their products along with its quality. The continuous update of Huawei products keeps their customers loyal towards them (Al-Haddad and Kotnour, 2015). 
CHANGE IN ECONOMY
The change in economy of a country can be effective on the organization both in negative and positive manner. The change in economy and the change in demands can be stressful for organizations to overcome and can also be challenging for them. Huawei, however, have taken this challenge and applied strategic change in the management of the company to overcome the continuous change in the economy. They lower their prices in their old products while they launch a new product according to the change in the economy which is beneficial for them as the rate of sale is increased (Al-Haddad and Kotnour, 2015). 
GROWTH OPPORTUNITIES

Change in strategies of the company means opportunities to grow which lead the company to earn more experience from the changing world around them. Huawei developed this strategic change which became beneficial for the company as the change provided their employees to learn different things from the upgrading technologies and new skills to explore something new and have the opportunity to spread their wings in the world of knowledge and experience. The employees within Huawei faced these changes which helped them to analyses different technologies, tools and techniques that can sharpen their skills even more (Lewis, 2019). 
CHANGE IN ORGANIZATIONAL STRUCTURE OF HUAWEI

The change strategic change in a company not only provide benefit to the company but also it brings different changes to the structure of the organization as well. It helps in making the corporate planning of the organization more effective. Similarly, Huawei have faced organizational changes while applying strategic changes to their organizations. The areas where the organization’s structure is mostly affected due to strategic change includes management, competition, vision and mission, culture, quality and productivity (Van Wart and Denhardt, 2019). These changes in organizational structure helped Huawei to create a more productive and successful workplace. 
MANAGEMENT

Poor management of a company leads towards poor success and poor productivity. Therefore, change in management is necessary for companies when needed according to the changing environment and requirements of the marketplace. Huawei changed the company’s management by hiring those employees who are dedicated to their work and are more willing to bring success to the company. The managers of Huawei provide a friendly environment to the employees to that can work together for the achievement of company’s targeted vision and mission. The manager of a company must be supportive towards their employees and should act like a true leader to lead their employees towards success and productivity (Chang et al., 2017).
COMPETITION
When it comes to strategic change the competition level of a company is also affected in both negative and positive way. If the strategic change within the company turns out to be successful than it can increase the competitive level of the company otherwise failure in the strategic change can lead the competitive advantage of the company towards downfall. Huawei, however, have faced a successful increase in the competitive advantage of the company when it comes to change in organizational structure of the company. The strategic change of Huawei led the company to make their position in the top three largest telecommunication businesses of the world along with Apple and Samsung (Ke, 2015). 
VISION AND MISSION
After facing challenges and changes in the strategies of Huawei the company’s vision and mission was to bring digital technologies to every single person around the world and introduce their customers to the new technological world. Their change in strategy helped the company to provide their customers with devices which can connect them to each other easily. Huawei’s vision was to build different digital platforms that can be helpful for industries to be more efficient, agile and vibrant (Chakraborty, 2018). 

QUALITY AND PRODUCTIVITY
The strategic change of a company is directly effective to the quality of the product, its performance as well as its productivity. The strategic change in Huawei also effected the productivity and quality of products of the company in a positive manner. Huawei productivity was increased when the company started to manufacture their mobile phones rather than selling their networks to other telecommunication companies. This strategic change helped the company to increase the productivity of the company which is still increasing to the present day. The quality of product is the core asset for the survival of a company. After facing quite failures in the journey of success, Huawei strategic change also changed the quality of their products positively. The provided the customers with products of quality that leaves the customer to choose Huawei over others. The quality of Huawei products is develop considering the requirements of their customers in order to satisfy them and make them loyal to the company (Chakraborty, 2018). 
CULTURE

Strategic change or change in organization’s structure lead towards change in the culture of the company. If the culture of the company is also changed considering the requirements and demands of market as well as customers, a company can easily achieve success. The change in culture of Huawei shows the new values, attitudes and beliefs of the company. It shows that after facing failures the employees of the company are working hard and are extremely sensitive change what is necessary for the achievement of their targeted success and position in the marketplace. The culture of Huawei encourages their employees to share and develop their opinions among each other and share ideas for the success of the company and bring innovation to the company. The corporation and division among the employees of Huawei allows them to be focused that their tasks are done effectively and efficiently which will be helpful for the company to achieve profits and success that noticeable as well as impressive (Chakraborty, 2018). 
CONCLUSION

A strategic change in company means increasing the opportunities of growing. Strategic or organizational change within companies is an essential tool for allowing the employees to learn new skills and to explore different opportunities that come their way. The creativity and expanded skills of the employee can be beneficial for the company to achieve success. This report discusses that Huawei have faced strategic changes and how strategic changes helped the company to achieve success as well as how strategic change effected the organizational structure of the company. The strategic change in Huawei improved the morale of the company, its productivity and quality of the products and work of the company. It also helps in increasing the cooperation, communication and collaboration of the company (Micheli and Manzoni, 2010). This report shows that the strategic change made by Huawei gave company the opportunity to grow and expand their business around the world, it helped the company to make their business more flexible and challenge the values and beliefs of their company.  The strategic change within Huawei helped the company to strengthen their position in the marketplace and make themselves more compassionate. It helped Huawei to change the traditional strategies that are applied by every small company, it led Huawei to dream big and to achieve their vision by applying different and new strategies to the company. The strategic change of Huawei helped the company to ease the organizational transitions and make the employees capable to understand the necessity of the changes applied. Strategic change help the employees of the company to understand the requirements of change within the company, it commit and accept the change that is occurred and embrace it to polish their skills as well as to strengthen the position of the company and increase the performance and productivity of the company (Huang, 2019). The future plans of Huawei are to make their company world’s largest telecommunication equipment company. Huawei has announced for its future the strategy for its computing market which includes the release of Atlas 900 known as the fastest Al training cluster around the world. The company have decided to invest further to clear the boundaries of business and to form an ecosystem for the development of company. 
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