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[bookmark: _Hlk115217022]
Task 1
[bookmark: _Hlk115278735]
Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk115278047]Since achieving Independent Patrol Status as a Police Constable in South Wales Police, I have felt a significant impact on my wellbeing and resilience 

However, I developed coping strategies that helped me maintain my wellbeing and resilience, throughout organisational change, and culture.

Organisational culture is a term that is used to describe the objectives, mission, expectations and values of a business or company. The culture is based on the way that a work environment is structured, the sense of teamwork within the company, how productive and engaged people who work there are and how well the employees are performing (Virtual College, 2021). 

South Wales Police have set out principles, consisting of values and competencies that all police officers must adhere to. These principles include accountability, integrity, openness, fairness, leadership, respect, honesty, objectivity, and selflessness (College of Policing, 2014).

Wellbeing is defined as the environmental factors that affects a person, as well as the experiences they have throughout their lives. These factors could consist of health, economy, and education, but crucially recognises the aspects of a person’s life on how they feel about themselves. In simple terms, wellbeing is about ‘how we are doing’ as individuals (What works wellbeing, 2020). 

Resilience is the ability to adapt to change positively, overcoming challenges and difficulties that are faced. It is mainly about improving yourself by growing stronger, not weaker after a challenging time or failure (Ogilvie, n.d.).

An impact I faced in adapting to the organisational culture when I gained Independent Patrol status, was dealing with, and managing my workload. I recall feeling under immense pressure as I no longer had my tutor to rely on.

I realised that in the centre of crimes allocated to me, were victims with expectations who were reliant on me to achieve the outcome they desired. Initially, this impacted my wellbeing massively.  I found that I did not have enough time to fully investigate each crime on my workload during a set of shifts, as in addition to this, I would be responding to and dealing with calls which would lead to further matters adding to my workload.

This made me stressed as I was going onto rest days feeling that I had let victims down by not meeting their expectations and the values of the organisation down, by not giving the victims the service they deserved. “Stress is a reaction of the body when under pressure or feeling threatened” (NHS, n.d.). This leads on to a risk when conforming to an organisational culture, as bringing the stress away from work to your place of home, is defeating the fact that home is a place of comfort and relaxation (Maldonado & Cullars, 2018).

To overcome this, I implemented coping strategies to manage my wellbeing and resilience. “Coping strategies are ways for people to deal with managing stress and alleviate, finding what is best for them. This can include emotional, behavioural, cognitive or a combination of all three.” (Habits for wellbeing , 2022). One strategy was listing tasks in priority to coincide with my shift pattern, this allowed me to work more effectively and efficiently. I set a target to update victims on my workload twice per set. I obtained email addresses where available, so I could update them at any time of day.  I started creating ‘to do lists’ each shift, prioritising the necessary actions, required for each crime.  I found managing my workload in this way, enabled me to manage the victim’s expectations.   I sought advice from my supervisor and colleagues, I learnt that seeking advice is essential as no matter how much service or experience someone has, it is impossible to be an expert in every single matter that may present itself on a day-to-day basis. 

I also felt the need for strategies outside work, to help me manage my stress and wellbeing.  To release the stress from my body and clear my mind from work, I exercised regularly. I found that going to the gym around my shift pattern helped a lot mentally. I found that several gym sessions a week enhanced not only my physique, but mental health too.  The sense of wellbeing I get after a workout is the main reason I go to the gym. “A study found that jogging for 15 minutes or walking for 60 minutes in the gym will decrease the risk of depression by 26%“ (Chambers, 2020). Another strategy I found worked effectively when becoming stressed over work, is connecting with supportive people, such as my friends and family. I would often arrive home from work not wanting to speak about my day, but soon realised that speaking to those close to me and sharing my struggles made me feel more at ease and encouraged me to get back on my feet.  I realised that I could speak in general terms whilst maintaining confidentiality to express my areas of concern. “Talking face to face with other people will release hormones that reduces stress” (Stoll, 2022). I also found that spending time with my three dogs helped in reducing my stress. “Just playing with a dog has been shown to raise levels of the feel-good-brain chemicals oxytocin and dopamine, creating positive feelings and bonding for both the person and their pet” (American Heart Association , 2022).

Another impact I faced when becoming an independent police officer, was retaining personal values in a wider organisational culture.  South Wales Police have set out principles such as core values and competencies that every police officer must adhere to. This meant that although I had the right values prior to joining the Police, I had to adapt to the restrictions imposed on my personal life. However, the risk of conforming to these restrictions and values is that after many years in the job, there is a chance of becoming institutionalized. If a person becomes institutionalized, they gradually become less likely to think and act independently, due to living for a long time under the rules of an institution. (Cambridge Dictionary, n.d.). 

An example of restrictions imposed on my personal life is the use of social media.  Prior to gaining Independent Patrol Status, I was using social media sites such as Facebook, sharing posts and pictures with friends and family. However, due to an incident whereby a victim I was dealing with sent me a friend request on Facebook, I decided to delete my account.  I was fully aware of the need to have privacy settings in place as I received inputs during initial police training.  I was alarmed that the victim somehow located my profile.  I no longer use my full name on social media to ensure my privacy and security. I also noticed that certain individuals who I had known since school, started to distance themselves from me once I became a police officer. 

Regarding these examples, my wellbeing and resilience was somewhat affected, as it did initially feel as though the restricted lifestyle I would be living, would result in me losing friends. I soon realised however that the people who chose to distance themselves from me, had obviously chosen a path very different to mine and although we were friends during childhood, we had grown into very different people as adults and as a result, they are no loss to me.  I have learnt who my true friends are and although my circle is smaller, I know they are the people I can trust alongside my family. Now that I use strategies such as becoming more private on social media, and only keeping my close friends and family by my side, I have minimised the effect that the wider organisational culture has had on my wellbeing drastically.

Overall, I believe the organisational culture in South Wales Police has many impacts on a police officer’s life, both positive and negative which can ultimately affect a person’s wellbeing and resilience. It is fair to say that my wellbeing and resilience has been affected on various occasions, however, by implementing strategies such as the ones stated above and learning from mistakes made by myself and others in the job, there is always a way to overcome these issues and improve on yourself.
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Task 2

[bookmark: _Hlk115367658]Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

As a Police Officer in South Wales Police, I am responsible for my decision making in every incident or call I attend.  There is an expectation for me to identify when a crime has been committed or if the incident I am dealing with is a police matter.  I use my knowledge and operational experience to make decisions to come up with the action or solution needed.

[bookmark: _Hlk115286933]In South Wales Police, the legitimacy, authority, and effectiveness of the organisation depends on the exercise of ethical decision making from all police officers. There is a high expectation on the police from the members of public and others they serve, that the police make decisions on a set of ethical principles, and not in an arbitrary manner or being prejudice (Bryant & Bryant, 2021).

Police officers frequently make difficult decisions in fast moving situations, whereby the information may be inadequate, or the people involved are deliberately trying to mislead or undermine the police’s response. To assist police officers in making an ethical decision, ‘The National Decision-Making Model’ was introduced as of 2012. This model consists of several elements, with the Code of Ethics being the central value. These elements consist of gathering information and intelligence about the situation, assessing the threats and risks that are posed, correct usage of powers and policy, considering options and contingencies, and then taking action (Bryant & Bryant, 2021).

An example of an incident, whereby I had to make ethical decisions in complex and unpredictable circumstances, was in relation to a domestic incident. The incident involved a husband and wife, with the report being made by a third party.  The reporting person was the doctor of the male. The report outlined coercive controlling behaviour and domestic abuse, with the female being the perpetrator. The behaviour consisted of the female preventing the male from using the phone to communicate with people, he was prevented from contacting family, he was being financially controlled and there were concerns that their 7-year-old son was being abused by her. The report was made on the 101 line, however due to the high threat and risk of harm posed to the victim and child, it was graded as such to ensure an immediate response with police officers attending urgently.

Prior to attending the address, I used my personal radio to contact the Control Room to request checks on the address and people involved.  This allowed me to start gathering information and intelligence.  Gathering information and intelligence is the first part of the ‘The National Decision-Making Model’. “During this stage the decision maker defines the situation and clarifies matters relating to any initial information and intelligence” (College of Policing , 2014). The checks were conducted, and I was informed that there had been no previous reports of domestic incidents, and that they had recently moved from Iran to the United Kingdom. This highlighted possible issues to me, such as social and legislative contexts, and possible language barriers.  I knew I could overcome any language barriers by using language line, a service which I was familiar with who assist and facilitate communication when a person is limited in their ability to communicate in English. I requested further information to gather intelligence for any warning markers on the people involved, or for any critical markers on the address.  These checks were important for mine and my colleague’s safety.

After receiving the information I required prior to attending, my colleague and I made our way to the address. Upon attendance, I was considering any further impact factors that may arise and how they may affect how I respond, such as the child being in the address and how he might feel when he saw us.  I also considered how the victim and perpetrator would react.  As the incident had been reported by a third party, the persons within the address were not expecting us so I did not know whether to expect a compliant or aggressive reaction. At this point, I was assessing the threats and risks posed to my colleague and I, and how we could take the appropriate approach to minimise these factors. This stage of the model involves assessing the situation, including any specific threat, risk of harm. (College of Policing , 2014). To minimise the risk of these potential factors, my colleague and I used the second stage of National Decision-Making Model, whereby we discussed on how we would develop a working strategy to minimise the factors being posed. The main priority was for both the husband and wife to be spoken to separately, otherwise the victim may have felt too intimidated to disclose anything. We decided that I would speak with the wife, whilst my colleague spoke with the husband.  As the wife had been reported as the perpetrator, I decided that I would speak to her in a room other than the kitchen.  I always try to encourage people out of their kitchens as this is the room where people will generally have access to knives and other objects which have the potential to cause harm.  I made sure that I was ready to use my communication skills effectively, as developing a rapport with both the victims and perpetrator is an important factor when encouraging disclosure as well as not rising the temper of any individuals.  (College of Policing , 2021). 

I knocked the communal door and a male answered with a child by his side. The male identified himself and pointed out that the child was his 7-year-old son. The name he provided confirmed that he was the male who had been reported as the victim.  As we were speaking to him, I could hear movement upstairs, which I believed was the wife. I made my way upstairs and reached their flat door.  My colleague remained downstairs with the male and his son. I considered my powers to enter the flat, I knew the male and his child were safe with my colleague, however as we had just arrived, there had not been any confirmation from him that any offences had been committed.  Due to the nature of the incident, I knew that all parties would have to be sighted and spoken to.  I decided to knock the door and identified myself to minimise the potential of confrontation as everything was calm within the premises at this stage. The female opened the door and identified herself as the wife of the male.  I told her I needed to speak to her, and she let me into the flat.  Whilst speaking with the female, it was apparent that her English was limited. The female became very confused and distressed, stating that she had anxiety and wanted to know why we were there. Using my communication skills, I reassured the female and calmed her down. Tactical communication skills are an Officer response option in the ‘Identify Options and Contingencies’ element of the NDM. Once I had calmed the female down, I contacted language line on my phone, to break the barriers of communicating.

My colleague then contacted me on my radio to advise me that he had obtained an initial account from the male downstairs.  The disclosures from the male confirmed that he was a victim of Domestic Abuse and Coercive and Controlling Behaviour.

At this point, I decided it was necessary to take action and arrest the female for the offence of Coercive Controlling Behaviour. However, before I carried out the arrest, I advised my colleague to tell the male to take his son for a short walk away from the premises, as I did not want the child to witness his mother being removed from the address.  Having already spoken with her, I knew that she would be leaving the address in a highly emotional state which the child would have heard.  After this, I explained to the female via language line that she was under arrest.  The female broke into tears. I reassured the female that it was an allegation, and that she would have the opportunity to have her say in interview.  I conveyed the female to custody and commenced the investigation. Taking action and reviewing what happened is the final stage in the cycle of the NDM.

As well as investigating the crime, for every domestic incident, with the exception of some low-level verbal only incidents, the police officer must submit a public protection notification form for the victim, whereby the appropriate agency will contact them to provide further advice and support (Grant, 2019). In this case, I submitted a form for both the male and child, to ensure that once my side of the investigation was complete, other agencies would follow up and continue with the support for them.

The whole incident involved a lot of ethical decision-making.  Although I believed at the time of making these decisions that they were necessary, there were some underlying factors that led to consequences for them. The main consequence I faced for making the decision to arrest the female, was that I took a mother away from her child.  Ultimately, there was no other option as the female had been accused of committing a serious offence, however a young child would not understand that.  At the time of arresting the female, I did not consider the lasting effect that taking the mother away from her child would have on them both. In relation to this, the consequence only appeared to me later in the day, when I re-attended the address to obtain a statement from the male. Whilst in company with the father and his son, it was clear to me that the child was subdued, wondering where his mother was constantly. The child became very upset and distressed about not knowing where his mother was.  The male, although the victim in the case, even requested if his son could visit his mother. I adapted my communication and came down to the child’s level and assured him that his mother was safe and was helping the police with something.  I did not go into detail about what had happened, and I was careful not to make promises such as she would be returning home soon, as I knew that it would be likely following her release, that there would be conditions in place restricting her contact with him. Although this was one of the main consequences from making the decisions I made, I still believed that for the safeguarding of the father and the child, the decision was still necessary.  

To conclude, as a police officer every day is different for me. Each incident and person I deal with is unique. However, every call requires a decision to be made and although the use of the ‘National Decision-Making Model’ is a useful structure to use when policing, it cannot guarantee that the decision I am making is the correct one. The incident I have spoken about is one of many incidents that I have dealt with, whereby a decision is required that will pose either a positive or negative effect on the people involved. In this instance, although the negatives were that the child was losing his mother for a short period of time, the positives were that they were safeguarded from her and with the correct interventions, neither of them will have to go through that experience again.

Word Count - 1890

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk115375346]Team dynamics are formed by the nature of the team’s work, their working relationships with other people, the environment in which the team works in, and the personalities within the team. This influences the direction of the team’s behaviour and performance when working (Myers, 2013). The benefits of having positive team dynamics, is that it provides strong results, achieving the best work, as well as enhancing the decision making and problem-solving skills throughout the team (Rally Bright, n.d.).

As well as this, to achieve positive team dynamics, the team must develop the team cohesion. This is a multi-faceted process that is broken into four main aspects, including emotional and dynamic nature, instrumental basis, and multidimensionality (CFI Team, 2022). Developing team cohesion is in important as it can improve the morale and motivation within the team, this will make them feel united and are more likely to be engaged and motivated in their work (Change Management Insight, 2022).

When it comes to team dynamics, it is not always the case that the team would have developed team cohesion which could result in poor performance and negativity between team members.

There are several reasons why certain teams are unable to achieve team cohesion.  One reason could be due to a clash of personalities between team members.  There is always a chance when a team is formed, that certain individuals will not get along based on their personalities.  This can happen in any team and can be just as troublesome in teams of any size.  Personalities are formed by a person’s beliefs, interests, work ethic and the manner of the person in general.  This coincides with another factor which may cause dysfunction within a team.  If there is a person with a poor work ethic, they will become reliant on others, meaning that other members will have to do the majority or all of work for them. This could lead to the team resenting working with that person which in turn may lead to them feeling excluded.  Another factor that can cause a team to not function properly, is having a poor team leader managing the team. For a team is to succeed, it is essential that it has a competent team leader.  A team leader is responsible for setting standards, developing personnel, monitoring progress and encouraging a positive environment to work in. A good supervisor should have strong communication, organisation, and delegation skills, ensuring that the team works effectively (Study.com, 2021).

There are many theories and models that relate to team dynamics.  Based on how they are structured and what is necessary to achieve success. Kozlowski & Illgen, 2006 and Salas, Burke, & Stagl, 2004 came up with the input-process-output (IPO) model which is framework for understanding teams and the team performance. The IPO model suggests that “to understand the teams and team functioning, attention must be given to the inputs into the team environment, the processes that teams engage in, and the outputs of the team”. (Reiter-Palmon, et al., 2017). In relation to the input of the team, it consists of the team structure which includes aspects such as demographics, functional diversity, and personal diversity (Reiter-Palmon, et al., 2011). Regarding the process stage, this includes the activities the team members engage in to carry out a task or solve a problem, as well as social processes, such as conflict management and developing trust with each other (Marks, et al., 2001). The output stage is the outcome, and can include team performance, creativity, team effectiveness and individual level outcomes such as the wellbeing of the member (Reiter-Palmon, et al., 2017). Furthermore, apart from studying the role of the input and process factors on team outcomes, researchers have recently been increasingly interested in how the team’s outcome impacts these factors. This includes how the initial performance may instigate certain upwards or downward spirals in team, as well as the effectiveness and relationships between them. (R, Ilgen D.; Hollenbeck, J. R; Johnson, M; Jundt, D;, 2005).

When it is identified that a team is not functioning as it should be, improvements must be made.  It is important to firstly identify the reason behind the lack of function in order for those improvements to be made.  In the event of a member of the team becoming aware of an issue, they should have the confidence to raise their concerns with the team leader so the issue can be addressed.  In some instances an individual may feel confident in addressing the issue themselves however they should inform their leader in the event of further conflict or issues occurring.

A good way to build team cohesion, is to set common goals for all the members. This would be a great start for improvement within a broken team, as it keeps the team members motivated, setting roles and responsibilities for each member to achieve the end goal.  To relate this example to a Police Response Team, the team leader (Sergeant) could create a rota to ensure that the members of the team are rotated each shift so they are paired up with someone different every day, this assists in preventing ‘cliques’ “a small close-knit group of people who do not readily allow others to join them”

Another way to improve the team cohesion within a team is to plan team-building activities. These activities can consist of problem-solving exercises, fun games, decision making exercises, all of which will gather the members of the team to get involved and take part. This can also work very effectively when introducing a new team together, for example, if it was all the team members first day at a workplace and meeting for the first time.  Team building days can also be arranged outside of worktime, however it is important to choose an activity that will allow each member of the team to participate. For example, it would be unfair to choose to do an activity during the school holidays when members of the team would be struggling to find child care.

Moving on, although there are many ways to build on team cohesion to improve the team dynamics, there can sometimes be underlying factors which can occur with certain members of the team, such as inter-personal conflict. “Interpersonal conflict is a disagreement or argument between two or more people. It can be a verbal disagreement or a physical altercation” (Compliance Prime Team , 2022) In relation to this, inter-personal conflict can be caused by numerous factors, this includes difference in opinions, power struggles, personality clashes and previous incidents which have occurred between members prior to being placed on the same team. There are many types of this conflict, consisting of the most common which is arguments between members of the team (Compliance Prime Team , 2022). Although this is just a factor which may affect the team cohesion, it can often become a lot more serious resulting in a physical fight breaking out between the members.

To avoid these types of factors from occurring within a team, there are various strategies that can be implemented to enhance individual and team performance. One important strategy which should be considered, is holding regular team meetings. Regular team meetings between the team members and team leader, allows everyone to have their say.  It is important to have some structure when holding meetings.  The meeting should start with discussing any new aims and objectives and a review of what the team have been doing.  There should then be an opportunity for members of the team to speak, so they can highlight any issues or topics that they would like to bring to their leaders attention.  The team leader should record any issues raised with a view to resolving them.  The team leader should close the meeting on a positive note setting a date for the next meeting.  In most workplaces, once this meeting has been concluded the team leader can look to resolve any issues raised however if it is more complex or a sensitive nature, they can put the issues forward to a higher member of management to seek advice in finding a solution.

Another strategy that can be adopted to enhance individual and team performance would be allowing the members to use mediation as a tool. Mediation is useful where there is conflict between certain team members.  A third party is used to listen to both sides with the aim of resolving the issue.  Mediation is thought of as a form of informal resolution to conflict, as it is less formal than usual discipline procedures (CIPD, 2022).  This will assist in resolving any conflict or disputes between any members of the team, dealing with the matter at a low level rather than being disciplined immediately. However, if this action fails to work, the matters will have to be looked at more seriously.

South Wales Police have set out competencies and values, in which all police officers and staff must adhere to. One competency that applies to team dynamics is ‘We Are Collaborative’. This means that all police officers must work together regardless of differing cultures, priorities and needs, officers must “influence and negotiate in order to achieve outcomes for everyone and not just focus efforts on our own immediate environment” (College of Policing, 2022). However, this dynamic can often fall into failing to comply with professional standards requirements. 

One of the standards that all police officers and staff must adhere to, under professional standards is ‘challenging and reporting improper conduct’. “Police staff whilst at work report, challenge or take action against the conduct of colleagues which have fallen below the standards of professional behaviour expected” (Local Goverment Association, 2018). In relation to this, team dynamics can fail to comply with this standard, due to members building loyalty together. A team can bond to the point where if a member of the team has done something wrong, the other members may choose to protect that person as they have developed a sense of loyalty towards them.  An example of this, would be if a member of a team has committed an act, whereby they have used unprofessional behaviour such as using a racist comment in front of another member of the team. If the member of the team who heard the comment failed to report or challenge this due to their sense of loyalty, then they would be also breaching professional standards requirements in failing to report the behaviour.

Word Count - 1734


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk115449550][bookmark: _Hlk115459768]Information and Intelligence are often categorised together, however there are distinct differences between them in what they mean.

Intelligence is collated processed information which can be gathered from multiple sources, it can also be defined as ‘sanitized information’, as it has been checked over to ensure it is correct.  In contrast, information is essentially raw data which either lacks context or analysis. This can be sourced from many people, however, remains untested and cannot be guaranteed correct (Stark, 2016). 

Within policing, there are many ways that information and intelligence can be sourced and graded. In relation to this, the Police service use the ‘National Intelligence Model’.  South Wales Police use the 3x5x2 model to submit Intelligence Reports. This model will allow the intelligence that has been sourced to be correctly evaluated, assessed and handled when it is submitted to the Intelligence Units. 
The 3x5x2 stages can be seen below:

3 - The first stage of this model will grade the source of information:
1. Reliable 
2. Untested 
3. Not reliable. 

5 - The second stage will evaluate the information from 1 to 5, to which ‘1’ being ‘Known to be true without reservation’, to ‘5’ being ‘Suspected to be false or malicious’. 

2 - The final part of the model dictates how the information is handled.  The system used by South Wales Police offers two options – 
C. Lawful sharing permitted with conditions 
P. Lawful sharing permitted (GOV.UK, n.d.)

The Police can effectively use information and intelligence gathering to assist in the disruption of the more prevalent criminal activities that occurs in the force’s area. Criminal activities can mean any kind of criminal involvement in the commission of a serious crime. These crimes can include offences such as drug smuggling, human trafficking, organised crime groups, or counterfeit goods (Law insider, n.d.) When it comes to crimes of a more serious nature, it is more likely that the criminals involved will branch out of their area and they are likely to use vehicles to travel on the road networks.  Vehicles can be easily identified as they travel across the country.  Even if the index plate is changed, the make, model and colour will remain the same.  This is where effective roads policing can be used to plot and stop vehicles that have been linked to criminal activity.

The roads are policed by marked and unmarked police vehicles.  Unmarked Police Vehicles are a useful tool when gathering intelligence.  Surveillance teams will use a pool of unmarked vehicles to follow suspect vehicles and track their movements and activity.  Within the vehicles will be surveillance officers who use recording equipment such as still shot cameras and dash cams to record their evidence.  The benefit of utilising unmarked vehicles means that police can operate effectively in gathering intelligence without drawing attention to themselves. Surveillance Officers are trained in tactics to avoid detection and will work as a team consisting of several vehicles to follow a vehicle as it travels across the country. It is essential for the pool of unmarked vehicles to be frequently changed to avoid criminals recognising them.  

The unmarked vehicles will have blue lights and sirens installed and can be used to stop a vehicle however marked traffic vehicles may be a preferred choice, as they are a good visible presence for a safer and more contained stop.

Regarding how the information and intelligence can be used to disrupt prevalent criminal activity in certain areas, there are types of categories that the intelligence can be gathered on. One type of intelligence that can be sourced from information would be ‘Strategic intelligence’. This is material that can inform the police where they should be deploying their resources against the greatest threats. An example of where this source can be used, would be to assist the Organised Crime Team in identifying UK wide, travelling organised crime groups.  Analysts can be tasked to gather data from intelligence tools such as mobile phone triangulations and mobile phone data to build a pattern of communications and movement. This will allow the police to form strategies for targeted and effective patrols within these areas.  By using Strategic Intelligence the appropriate resources can be sent to gather further information and intelligence on the ground.

Another tactic that can be used to assist police in preventing these crimes from occurring is ‘Tactical intelligence’. This informs the police of emerging threats and methodologies that are being deployed by serious and organised crime groups, such as the routes that these groups are using to traffic firearms into the UK and how they avoid detection at the border (National Crime Agency , n.d.). This will ensure that the police deploy the appropriate resources on borders that have a high threat or risk for these crimes to occur, to improve on their security.  The typical resources which are likely to be found in border control areas where there is specific intelligence regarding the illegal importation of firearms would be, traffic officers, dog units, firearms officers, and Counter Terrorism Officers.  It is important to have the correct resources in place so they are able to respond accordingly. If it is known that a person is attempting to import illegal goods into the country, there may be an awaiting vehicle ready to transport them away from the area, which is why it would be necessary to have road policing units in place.

Another type of intelligence that can be used is ‘operational intelligence’. This type of intelligence relates specifically to the activities ongoing by known organised crime groups, which will allow the police to conduct or direct operational activity against them. An example of this could consist of intelligence about a vehicle that has been described to the police and is involved in distributing drugs, the description can consist of the number plate registration, make and model (National Crime Agency , n.d.).

Information and intelligence sourced to the police can also be used when investigating through the use of Automatic Number Plate Recognition (ANPR). ANPR is a piece of technology that helps police detect, deter and disrupt criminal activity at a local, force, regional and national level. These activities can include organised crime groups, travelling criminals or terrorists. It is then used as evidence and lines of enquiry in the investigation of a crime (POLICE.UK, 2022). This technology can be used effectively with policing on the roads, as it is a camera that can instantly track a vehicle by its index number.  The locations of these cameras are not widely known to the general public.  An example of how this could be used, is when information and intelligence is sourced about a vehicle involved in criminal activity.  The ANPR will be able to track the last sighting of it, giving the direction it may be heading in. This information will then be passed through a police officer’s radio, to which they will then have a better understanding of where the vehicle is located. However, the use of ANPR cannot always locate the exact location of the vehicle, as some areas may not have them, but they will be able to provide the last known location of where the vehicle passed. Also, another reason for the ANPR to be less effective, is if the suspects involved in the crime, has interfered with or changed the plate registration number to a cloned plate.

ANPR is also installed in some police vehicles.  Traffic vehicles will generally have ANPR installed.  An effective way of Policing the roads is conducting patrols along the motorway.  Travelling criminals can use the motorways to move across the country.  For effective policing to take place, there must be contact between forces as criminals cross borders as they move from one force to another.

If there is intelligence linked to a vehicle which is captured by ANPR, the vehicle will be ‘pinged’ and the information shared to provide the live location.

Another benefit of patrolling the motorways is criminals may bring attention to themselves, an example of this would be if they are driving at excessive speeds.  An example of this would be when a traffic vehicle was overtaken by a vehicle driving in excess on 120mph along the motorway.  The vehicle was pursued and when stopped, one of the occupants was Vietnamese male.  He refused to provide details and was taken to a police station to be placed on the ‘livescan’ machine.  Livescan machines are in custody units and when a person’s hands are placed on them, it will search the fingerprint database for a match. The males’ fingerprints were on the system having been lifted from a cannabis cultivation. The male was arrested and during the course of the investigation it transpired that he was a victim of human trafficking.  It is believed that he was being conveyed to another location to work in another cannabis factory.  This shows how motorway patrols can be an effective form or roads policing.

The collection, development and dissemination of intelligence sourced to the police, will allow decisions to be made regarding tactical options and priorities (College of policing, 2015). The Police will run Operations to target specific criminals and gangs in order to deter and disrupt their behaviour.  When enough information is received from the public and is translated into intelligence, resources can be called upon to tackle those involved.  The Intelligence team through gathering data will create an intelligence package, the number of resources allocated will depend on the level of criminal activity occurring and the impact it is having on the community. 

There are numerous real-life examples of when information and intelligence has been used effectively in conjunction with the use of ANPR to target criminal gangs.

A criminal gang consisting of ‘a gang of thieves’ that stole a high number of cars, using cloned or stolen plates were caught due to effective roads policing working in conjunction with the organised crime team and CID. A tabloid newspaper stated that the names provided to the police by the public instigated the investigation into the series of thefts, “Police officers were able to piece together the movements of the defendants and the various cars they had been driving on the relevant states from mobile phone cell site analysis and automatic number plate recognition (ANPR) across South Wales” (Evans, 2021).

Overall, although technology such as ANPR can assist the police massively in the investigation process, by providing exact locations for these vehicles involved in a crime. The starting point to almost every investigation is the information received and intelligence sourced from the public. Therefore, it is essential that the police build good relationships with the communities they serve.  It is a known that the public are the eyes and ears of the community and if they lose faith in the police, then criminal gangs will be allowed to continue operating undeterred. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 STOP SEARCHING

TRAFFIC OFFENCES
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	At the moment, I believe that my knowledge of policing in general is rated a 6/10. However, I believe that focussing on the key areas I need to improve on, will help me achieve a required 8/10 of knowledge in the role of a police officer. I feel that I am becoming more competent in the operational side of policing on a daily, but I understand that there are still many places where I can improve in this. I feel that to achieve a better understanding of the operational side of this role, I need to find the time to become more proactive in conducting stop searches and traffic offences. Although I understand the way to conduct these from scenarios in initial police training, I feel that I have not conducted enough of them, which has caused my understanding of this to deteriorate. I also believe that I am becoming more competent in the paperwork side of this role, as I have recently returned from my Hub attachment. 

	SKILLS 
 
 
 
 
 ACADEMIC
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10 
	I believe that my skill level in policing is currently one of my strongest points. However, there is still a lot of room for improvement. I feel that my skill level in general is at a good standard, my strongest being communicating. However, a downfall which I believe is required for improvement is my academic skills. I feel that the paperwork side of investigating is at a standard level at the moment, but has a lot of room to be improved. I will do this by speaking with colleagues, asking for advice and practice doing it.

	EXPERIENCE 
 
 
 
 
 
 
 JOB IN GENERAL
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 





7
	High 
8-10 




	Low 
1-4 
	Med 
5-7 





5
	High 
8-10 
	 I feel that my overall experience in policing is still relatively new. I have only been working in the police for almost two years, therefore I feel that there is still a lot more to learn. However, I feel that I have picked up a lot of experience throughout, as I do tend to learn things quickly. I will improve on my experience by continuing to speak with experienced officers, and learning from them. 
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