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Executive Summary
Values, beliefs and attitude form the basis of any organisation. Aligning own vales, beliefs an attitude with those of the organisations is what people tend to do when hiring or looking for a job. The main finding of this report is that the although the attitude, values and beliefs form the culture of any organisation it can sometimes lead to a culture of fear as has been discussed in the main findings of this report. Although some may agree that Netflix culture is the best and helps them to develop themselves some may also argue that their culture is ruthless, dysfunctional and creates a sense of fear amongst the employees. 
This report analyses and critically assesses the values, beliefs and attitudes of Netflix, their employees and how they fit into Netflix culture. It also analyses the fact that some individuals have a sense of fear although Netflix culture has been performing really high and maintaining their high performance throughout their organisation.
Management theories have also been applied to Netflix in order to be able to critically assess their values, beliefs and attitudes. Management theories are the baseline of an organisation and that is what managers follow to guide the whole organisation to make sure it runs systematically and smoothly. 
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Introduction
This report will demonstrate the impacts of values, beliefs and attitudes in an organisation and how it can be critically analysed by applying different theories and models. Critical thinking is an element that can be used when making a decision putting all the emotion to aside and have the sense to think accurately.
Critical thinking is very essential in an organisation because it assists individuals and teams further to realistically diagnose problems and come up with a possible solution to problems that aren’t entirely obvious at first. Alternatively, critical thinking can be used in a workplace to resolve conflicts. When individuals consider a variety of possible approaches to solving a problem rather than depending on the bias or snap judgments, they are more likely to come up with a better solution. (Root, 2018).
The task A of this report investigates and critically analyses the values, beliefs and attitudes of Netflix and how it impacts their staff and customer. The Toulmin model have been used to critically analyse the values of Netflix and the RED model have been used to critically analyse the beliefs of Netflix. 
The task B of this report will discuss the management theories in detail that have been verified and been used in more than few organisations. The most important foundation for a successful organisation is the management theories where managers can learn and implement the theories in practise to different situations as they are previously tried and tested.  











Findings
Definition of Values, Belief and Attitude
Values of an organisation is to guide the actions and behavioural of companies personal in conducting the company’s business and procuring its static vision and mission. Organisation values are the beliefs, trails and behavioural norms that people are expected to display. (Gregg Learning, 2018). 
Belief of an organisation is the assumptions that they made to deliver to their employees and the customers. (Dunne, 2011).
Attitude of an organisation is the pillars that upholds the companies working ethics. For example, admiral’s attitude is Communication, equality, training and development, reward and recognition. (Admiral, 2019).

Task A: Values, Belief and Attitude of Netflix
Netflix is a streaming service that allows the customers to watch variety of TV program, new movies, documentary and many more on thousands of internet-connected devices. (Neflix, 2019).
Netflix values these 9 behaviours and skills:
· Judgement: Netflix making wise decisions such as people, technical, business and creative despite ambiguity. Using experience, knowledge and understanding identifying the main root cause of a problem and treat it well beyond the symptom so that it is solved for the present and improve for the feature.     
· Communication: Netflix listens to each and every detail instead of reacting fast and jumping to conclusion. They maintain a calm working environment in a stressful situation.  
· Impact: Netflix undertake remarkable amount of important work. They focus on result rather than on process. Netflix exhibit bias-to-action and avoid analysis-paralysis.
· Curiosity: Netflix wants their employees to learn rapidly and eagerly as well as seek to understand their strategy, market, customers and suppliers. Netflix also wants their employees to contribute outside of their specialty.
· Innovation: Netflix re-conceptualise problems to discover certain solution to tough problems. Netflix challenges prevailing assumption when warranted and suggests better approaches. They like to invent new ideas that prove useful.



· Courage: Netflix wants their employees to say what they think even if it is controversial. Making tough decisions without agonising and take smart risks as well as question actions inconsistent with their values.
· Passion: Netflix likes their self-motivated employees to inspire other employees with their thirst for excellence. They want their employees to care intensely about Netflix’s success and celebrate wins.
· Honesty: Netflix wants their employees to be known for directness and non-political when disagree with others. They want individuals to only say things about fellow colleagues that they will say to their face also they want individuals to be quick to admit any mistakes.
· Selflessness: They want individuals to seek what is best for Netflix, rather than best for themselves and their group. Individuals must be ego-less when searching for the best ideas as well as making time to help fellow colleagues. Also share information openly and proactively. (Hastings, 2019).
Netflix believes values is what we value. Netflix believes that by making wise decisions such people and technology they can provide an excellent customer service. They also belief that by offering free 30 days trials to the customers they can attract more people and significantly increase business. (Hastings, 2019).

Beliefs of Netflix:
· Excellent employees: Netflix believes that by employing one remarkable employee more work can be done at a lower cost and they claim to have all excellent employees in their organisation.
· Opportunities: Netflix likes to develop individuals by offering them the opportunity to develop themselves, by creating an excellent working environment and feature development plan for success.
· Teamwork effectiveness: Netflix believes that teamwork effectiveness depends on individual’s high performance and good context. The goal is to be big, fast and flexible.
· Freedom: Netflix believes that their model is to increase employee’s freedom as they grow, rather than restrain it in order to attract and nourish innovative people.
· Responsibilities: Netflix believes that giving employees the flexibilities that they deserve on the set goals, self-motivated individuals will be more responsible towards their work and it will increase productivity.  
(Neflix Jobs, 2019).



Attitude of Netflix:
Attitude is a combination of values and beliefs which an organisation displays towards their employees and customers. List below is the Netflix attitude.
· Good working environment: According to Indeed one of the employee has stated that at Netflix they try their level best to create a stress-free working environment for their employees so that they can focus better at work. (Netflix , 2019).
· Communication: All Netflix employees must have a high communicational skill in order to interact with customers and maintain a high level of customer service. (Netflix Jobs, 2019).
· Training and development: All Netflix employees will be trained under micromanaging people so that individuals feel confident at work and it will give them an opportunity to develop themselves. (Netflix Jobs, 2019).
· Flexibility: Netflix offer their employees the flexibility that they deserve so that all the self-motivated individuals can focus on the set tasks and increase productivity. (Mikel, 2019).

Critically analysing Values of Netflix by implementing the Toulmin’s model
In 1958 Stephen Toulmin constructed a model which can critically assess six-part model argument point. The use of Toulmin model can means developing, examining and categorising arguments. (Nordquist, 2018).
The six-part of the model are:
[bookmark: _Hlk6486184][image: ]Claim: The assumption or argument being made.
[bookmark: _Hlk6486204]Grounds: The information and evidences offered to support the claim.
[bookmark: _Hlk6486219]Warrant: Sensibly links the grounds to the claim.
Backing: Support the warrant.
Qualifiers: Make a statement about the strength of the claim. 
Rebuttal: Exception to the claim.
(Changind Minds, 2019).



Claim: Netflix claims to be one of the best organisations to maintain high-performance culture by employing high performing individuals. They also claim to deliver the freedom that their employees deserve to do their best at work. However, although they hire high performing individuals regularly, they do not have an appropriate dismissal system in place. All employees have a rating system where they rate each other to be fired in an unsuitable manner. (Solsman, 2018). 
Grounds: Netflix have been biased that their high performing and self-motivated employees will have a future development plan according to high productivity.  (The Week Staff, 2018).
Warrant: In a current article Shalini Ramachandran and Joe Flint of The Wall Street Journal interviewed 70 current and former employees of Netflix. They have described the Netflix working environment as ruthless, discouraging and transparent to the point of dysfunctional. The two reporters underlined radical transparency, accountability and honesty as main issues that Netflix employees find it hard with as well as a number of practices that are unique to the company. (Putter, 2018).
Backing:  According to Netflix culture deck which underscores the organisations philosophy of treating individuals at Netflix like a member of a sports team not a family member. Where a new member of team joins the club, they do not know how long they will stay for and knowing that they may not be on the team forever. (Spangler, 2018).
Qualifiers: According to Glassdoor one of the current employees whom is working full-time at Netflix as a senior software engineer in San Francisco, CA (US) for more than 8 years states that too much hiring and firing at Netflix, as a result every individual is looking out only for their roles and jobs. It also stated that Netflix working environment is very political and it’s not good for single income families or H1B visa holders. They let go of employees its’s just a matter of when they will. There cannot be a great working environment due to the dismissal system that is in, opportunities for future development is also not an option. (Glassdoor, 2019).
Rebuttal: Although Netflix has a culture of fear amongst their employees in the work place. They are working towards their employability skills to improve behaviour towards their employees. According to Indeed on 10th April 2019 one of the former worker lead editor reviewed Netflix to be a good place to work and have stated that Netflix care for their employees. (Indeed, 2019).
In 2018 Stephanie Denning mentioned that “You could say Netflix is the Chris Hemsworth of media companies: young, talented, and in-demand. Netflix has not only captivated the attention of its customers around the world, but also continues to grow its reputation as an attractive, sought-after employer.” (Denning, 2018).



Critically applying RED model on beliefs of Netflix
The RED model was from Watson Glazier Critical Thinking Appraisal Assessment and it is based on 80 years of research. It identifies three key factures of thinking critically before jumping to a conclusion. It also helps decision makers to think critically. 
[image: Image result for red model critical thinking]Recognise Assumptions: Assumptions are the statement that is indirectly to be true in the absence of a proof.
Evaluate Arguments: Arguments is a declaration that is intended to persuade someone to act or deliver a certain way. Also examine and analysing information with having your emotion come through.
Draw Conclusions: consists of arriving conclusion that sensibly follow from the available evidence. It is also the last step of the Critical Thinking where people can make quality decision while drawing conclusion. (Pearson North America. 2015).

R - Recognise Assumptions: Netflix believes that they offer the flexibility and opportunities to their employees to go further so that every self-motivated individual can meet their targets and also benefit from future development plan. (Netflix Jobs , 2019).
E - Evaluate Arguments: According to daily mail employees have stated that culture of fear at the streaming service where employees have a program to rate each other informally to fire people, emails are sent slamming former workers and putting mangers constant under pressure to fire employees. The managers were constantly applying the “keepers test” on employees to see if they will fight to keep that individual or rather let go. (Reporter, 2018).
D - Draw Conclusions: A recent journal revealed what life is truly like at Netflix. The story reveals that sometimes a company’s culture can develop into something that isn’t quite what individual intends even with the best of intentions and especially if individuals are frequently worrying about that they are not measuring up, either from the high standard of performance or not fitting to the cultural viewpoint and be fired. According to The Wall Street Journal’s after employees are fired from Netflix the next step is to be transparent with their employees if not hundreds of emails will be sent from the employees asking for explanation what led to dismissal. Some of these post-mortems can also be in-person. (Zipkin, 2018).




Task B: Management Theory
This section of the report will discuss in detail the management theory that has been recognised and is applicable to the role that has been discussed. It will critically analysis the impact of values, beliefs and attitudes and its impact on the organisation. Management theories are the guidelines and framework which helps assist managers to able to manage an organisation successfully. The management theory also assists employees to engage and relate to the mission and goals of an organisation. (Management Theories, 2019).
Theorist and their theory: In 1930 Elton Mayo brought up a theory called The Hawthorne Effect. He acknowledged that employees are not machine and the approach towards the employees and the way they were being treated as well as the atmosphere surrounding them is also essential when it comes to motivating the to work harder. Elton Mayo was able to acknowledge that work is not just an individual’s tasks that has been set by the higher authorities but it is more of a group activity. He also suggested that encouraging employee by better communication, respecting other employees and asking for contribution towards decision making will motivate individuals as well as make them to be more productive. Elton Mayo’s theory The Hawthorne effect evokes how managers and team leaders can motivate their employees to work more successfully towards the mission and goals of an organisation. There are several ways how managers can reward their employees such as promotions, encouraging employees to contributing their experience and knowledge towards decision making is a way to motivate the individuals according to the Elton Mayo’s theory. (Expert Program Management, 2019). Hawthorne effect studies involved research and investigation on group dynamics which is a process used when interaction happens amongst a small group of people. According to Elton Mayo’s theory he believed that job content and social relationship can encourage and motivate individuals at workplace to be more productive. (Expert Programme Management, 2019).
Other Views and Critiques: Elton Mayo’s theory The Hawthorne studies was tyically based on the employees working enviroment and how to illuminate and to maintain the workplace culture. The evidence collected form this study was very restricted and which led to a short conclusion drawn from the study. According to serveral online critiques they have highlighted that the study was carried out on very few people’s productivity also they have mentioned that when working in an organisation there are different types of people and their work ethics are different to the others. Other critiques have also said that The Hawthorne Study proven a lack of understanding of larger social and technical methods. (Hassard, 2012). Elton Mayo was criticised by Daniell Bell in 1947 and other scientists have said “ajusting mens to machine” instead of increasing human capacity. Elton Mayo’s The Hawthorne theory was been criticised by Lloyd Fisher and Reinhard Bendix for simplifying the result of the study. They have said that the sudy was only implimented on a small and remote group of people not on  a lager group of people if it was implimented on a lager group of people then the result would not have accomplished the same outcome. (Gillespie, 2003).


According to The American Journal of Sociology 1998 Elton Mayo’s theory was also been criticised by Stephen Jones and re-evaluated the validity of the study.
James Hoopes who has been a another critique for Elton Mayo’s theory who has been stating that Mayo has  “Substituted Therapy for Democracy”.  (Hoopes, 2015).
Example of an organization: At Netflix Elton Mayo’s theory The Hawthorne studies has been implemented throughout the organisation. Netflix has acknowledged that keeping employees motivated will make a great successful business. Netflix stated that “culture makes the place.” culture is a very important aspect for any organisation it reflects the tone for the entire organisation and an excellent culture will drive the high performing individuals to stay there for a long time. Netflix makes their working environment more attractive for their employees by having ping pong tables, free lunches, nap rooms, and lots of other benefits. Netflix believes that if they purely asked individuals to depend on logic and common sense rather than following a strict set of rules, then the majority of the time they can be more productive at a lower cost. Netflix also stated that rules are only implemented to few percent that cause problem for the organisation but they try to avoid that by employing high performing employees and pick out the low performing employees once identified in the workplace. An example of how Netflix implemented this in practice by eliminating a formal vacation policy. Instead, they allow salaried individuals to take time off whenever. As a result they found that most of their employees are more economical.  (Parr, 2019).
Personal Opinion: Considering the analysis above of the theory it recommends that even though Elton Mayo’s theory The Hawthorne Studies have been implemented in Netflix several critiques have formed an argument against it. The theory can be used to inspire organisation to show generosity towards their employees and create a friendly working environment whereas they are only concerned about increasing productivity and efficiency. Because the Hawthorne Studies was only implemented on a small group of people and if it was implemented on a lager group of people then the result may not be the same as it was.









Conclusion
A foundation of a successful organisation is values, belief and attitude. Every individual will have their different aspect of values, beliefs and attitude towards a situation. Managers should take every individuals values, beliefs and attitude into consideration and keep them balanced in order to deal with such situation. Implementing an appraisal system where employees will get recognitions and rewards as well as promotions and any other financial advantages will help to encourage and motivate the employees to be more productive and more efficient. A manager’s actions and attitude effects the success and efficiency of an organisation. Combination of values and beliefs which forms an organisational attitude. 
 




















Recommendation
To fit into Netflix culture, it is recommended that the organisation implement an appraisal system which is done in a formal way which encourages employees to work harder as they will have a personal development plan in place if needed. 
Netflix have a 360-feedback system although it works form some employees but may not work for all so it is recommended that they implement a feedback process which is kept confidential between the employee and the manager this can help the employee realise their strengths and weaknesses and work on it to improve their performance. 
It is also recommended that further training can be provided to certain employees so that they do not feel pressured to do something without the knowledge and fear of being dismissed if their performance is not high enough to meet the standards of the organisation. 
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