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	Stakeholders’ skills in an organisation are a major determinant for the success of all the business. A successful organisation is the one which coordinates its activities perfectly and comes out with unique quality within the market therefore exceeding the customer’s expectations. This makes the business attract as many new customers as possible while maintaining the existing ones. The employer of any industry should therefore recruit staffs with best skills which makes the organisation remain distinct in terms of quality production within the market and therefore compete favourably within the market. The organisation which employ highly skilled employees observe the prescribed code of conduct which is always superior not only qualitatively and quantitatively but also in good customer’s relationship. In this report, I will analyse the employability skills which I have as well as which am supposed to develop for gaining my credibility while searching the employment opportunities.
[bookmark: _Toc4773831]1.1 Analysis of relevant employability skills which I have and what I need to develop in future to gain credibility while searching for employment opportunities
	
The following is a discussion of the skills which I have and what I need to develop to secure a better job within the dentistry field; I will start with explaining the best skills which have enabled me to remain relevant within the industry for a period of nine years. I will later explain about some other important employability skills which I need to develop more to enable me to get a promotion. 


	My skills
	Brief explanation about the skills
	Application of the skills in dentistry industry
	Benefits acquired as a result of the skill

	Communication
	This is the process of sharing information between two or more parties. It could include facial conversation, use of gestures among other means. Effectiveness of the communication can only be attained if all the parties involved understand the language (Taylor, 2016). The message should be replied in time to minimise any nature of delays caused by ineffective communication system (Collet et al 2015).  
	I am able to understand the gestures of every employee and patients who have been attending our clinics. I always respond effectively to any party in communication. Alternatively, I am able to express my thoughts about certain issues to management body and issue suggestions on how communication process could be implemented better for higher service delivery (Suleman, 2016).
	I have been able to share different views with the employees on how the management could improve the working place condition. The management has improved in buying the tools required and therefore offering better services to the patients.
Improvement of the working relationship among the employees. Effective communication system within the clinic has helped the employees in expressing themselves while at work therefore boosting their interrelationships (Collet et al 2015).

	Teamwork
	This is the act of working together with the fellow employees for attainment of specified goals. This skill is very important because it helps any service provider improve in quality delivery since all the stakeholders are working closely together to ensure that the set objectives are achieved (Lim et al 2016).
	I am an active member in team building and working together. I am able to motivate every team member through offering some advises on how we may achieve more when we collectively work together. Every employee is specialised to handle certain task which results to unique quality produce within the stipulated time and therefore this result to high customer satisfaction levels since there is minimal delays. I can interact freely with all the group members to identify whether there are any challenging issues they are facing and report such issues to the relevant authorities for solutions to be undertaken.
	This will make every member feel free to express their workplace challenges or even suggestions on what they think it could be done to improve the quality and quantity produced (Suleman, 2016) The quality of services delivered has improved since the employees who are shy express their concerns during the working process and this results to replacement of unachievable decisions with achievable ones.

	Planning
	This is the act of specifying the activities which will be done during certain time. This helps in meeting various objectives since they are arranged in descending manner in relation to their urgency levels (Collet et al 2015).
	Setting a timeline on when specified tasks should be accomplished is a normal practice which makes me to remain focused and fully dedicated to performing all the duties outlined. A participatory decision making of any organisation helps the management design an achievable objective and minimise the pressure which each stakeholder could be facing while working (Collet et al 2015). I can suggest my individual views on how certain decisions being initiated by the leadership may affect its success.

	Effective involvement in decision making of all the employees within the organisation ensures that it will be able to achieve all the set objectives in time because they will always give out unique specialised and worthy decisions which improve productivity qualitatively and quantitatively. Decision making participation directs the management on taking and selection of highest worthy decisions which will improve the profit yields and use part of the profit to improve the quality produce (Jackson, 2015)

	Problem solving
	This is the process of finding solution to issues that one is being faced with. All the organisations are faced with various challenges which affect their operations negatively (Rowe et al 2017). Therefore, this calls for the need of the management take a step on how to handle any problem it is being faced with.
	I have the potential of listening to any workplace problem and figure out a way of solving such problems at their preliminary stages to evade certainty of these issues to affect the organisational objectives. Being an active listener to the problem helps one understand its source and therefore equip him with some solutions on how to deal with it for the betterment of the organisation (Taylor, 2016).
	Maintenance of the qualified employees. Over the nine years I have been working, the employees’ problems have been attended effectively therefore making them keeps on serving the organisation. They have high experience therefore offering unique services to the customers and this advantage makes the organisation distinct from the competitors (Suleman, 2016). 

	Negotiation and persuasion
	This is the tendency of being able to set out activities which you need to achieve and how you are going to achieve them. One should be able to understand how the other stakeholders feel about the activity you are taking (Rowe et al 2017).
	I can set out the duties which are required to be done effectively in relation to their urgency levels. However, I interact constantly with fellow workers to ascertain whether the manner in which I am handling each activity is affecting any of them (Taylor, 2016). Through interaction process, I am able to gain more knowledge on how to handle various duties for the organisation (Suleman, 2016).
	Organisational departments are well coordinated whenever negotiation and persuasion skills are being applied. This is because the workers seek guidance and proper counsel before taking any activity. The consultation and directive factors ensure that organisational activities are timely achieved (Jackson, 2015).

	Confidence
	This is the courage that one possesses that helps him perform various activities effectively no matter how sophisticated the issue at hand could be (Suleman, 2016). It helps an employee to handle different kinds of jobs in a settled manner even if they could be lacking expertise factor.
	I like handling challenging and sophisticated activities keenly and in a settled manner even if it is my first time (Lim et al 20160. This has secured my work as dental practice assistant for the nine years. The confidence I have while at work has helped me in gaining knowledge even at departments which I have not studied on (Collet et al 2015).
	High number of employees who are able to handle sophisticated tasks. This makes the quality of services produced remain unique even when one of the highly qualified employees leaves the industry (Suleman, 2016).



The following are skills which I should improve more;
	Skills
	Current knowledge
	How to improve on the skills

	Information and technology
	[bookmark: _GoBack]I have computer skills and am able to do word processing, using spread sheets as well as sending emails. I am able to use office equipment such as photocopier, printers and scanners. These skills help in improving the quality of services produced as well as ensures that there is minimal embezzlement of funds especially in cashier desk since every product is coded and the purchases are recorded in computer which is linked to the main system. Alternatively, computer expertise helps in providing services to customers very fast and therefore attracting new customers as well as maintaining the existing customers (Suleman, 2016).
	I should attend a diploma in computer engineering to understand more about the computer and also learn on matters relating to computer networking. The studies will equip me with the required knowledge of protecting the organisational accounts from computer hackers (Collet et al 2015). I will acquire the required skills in information and technology and get a good job by the end of that course.

	Learning
	The act of wanting to understand new things as well as picking them up quickly is termed as learning. I am able to take new tasks and adapt to any change immediately and meet the set target. I apply what I have been directed to do perfectly. The ease of learning new production methods and adhering to rules and regulations initiated after the change makes the organisation maintain its superiority in relation to quality production (Collet et al 2015). Nevertheless, being a fast learner on how to tackle new and sophisticated issues is a clear boost to my team since I will guide them on how to handle some of the tough issues they are being faced with (Lim et al 2016).

	I need to conduct a short course to study the human resource behaviour within the work place to improve my skills of solving problems issues to different employees. I would be able to expand my knowledge on coming up with unique solution that will bring fairness to all the stakeholders therefore making them perform their tasks professionally and meet set targets in time (Lim et al 2016).


	Self-management
	I am able to perform all my duties without supervision at any time.  Furthermore, close supervision may cause fear to some employees and when one has tensed will never exercise full knowledge and expertise during work and fail to meet the daily set target or meet it at poor quality (Lim et al 2016). This affects the relationship between the organisation and their customers and unless the employees change trend of laziness, customers will flee to the competitors. I like sharing to fellow workers the importance of doing their tasks without being supervised (Taylor, 2016)
	I have not been at ease of delegating some of my tasks to fellow workers since I have a fear that they will ruin the work. This is wrong assumption and I will start delegating some tasks to them to so that I will be getting adequate time to do my work more effectively (Rowe et al 2017).
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Conclusion
	The organisational success is determined by the skills which its employees has since they are the people who conduct all the processes. There should be a well-designed human resource department which ensures that only the qualified employees secure jobs in the organisation and each stakeholder should be treated fairly by the leadership. Alternatively, the employability skills are upgraded through attending different training and seminars to boost the quality produced. Finally, learning is an endless process and the employers should be ready to handle new sophisticated duties professionally and should be willing and ready to be corrected whenever they are wrong.
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