


Introduction 
Within this Essay, consists of Note’s and Tone’s structure and culture, and an analysis on how these factors contribute to the organisations performance. Note’s and Tone’s is a sub brand of urban foundry which was resurrected in 2017 after being left in a limbo for many years. I will speak about how it became organic and constructive, how its needs played an impact in its downfall. I will also speak about how Dr Ben’s philosophy shaped the organisation, which allowed Note’s and Tone’s to be resurrected and how it’s structure and culture  has had an impact on the organisation. This essay will also consist of the benefits of quality over quantity in order for a level of balance to be attained to establish a positive atmosphere.  
Note’s And Tone’s Structure 
In the 21’st century, structure holds the modern company together (Goffee and Jones, 2017). 
 Note’s and Tones is ran through the not for profit arm, which is a company limited by guarantee for non-profit distributing. When the cost requirements have been meet and covered, any surplus left over is reinvested in to the business. Notes and Tone’s administration and delivery of workshop’s is supported by the staff of urban foundry. Workshops with beneficiaries is carried out by freelance providers such as artists and musicians, where a working relationship has been established between them, Note’s and Tone’s and Urban Foundry  Strategy and structure share a close relationship, where the structure of an organisation can make effective management possible. The performance of an organisation and colleague’s morale and job satisfaction is effected by structure. Goals and objectives can be attained and facilitated by an appropriate structure (Meeting with Notes and Tones CEO, 2017).
Scholars like Argyris have claimed that individual growth and self-fulfilment is restricted by formal bureaucratic characteristics (Woodman, 2017).
The limbo period of Note’s and Tone’s, before it was resurrected in 2017 was caused by the mechanistic rigid structure, as they could not deal adequately with the rapid change. This was because Dr Ben Reynolds, the CEO of urban foundry, did not surround himself with the right people, as there was 13 people involved in the organisation around 1999, which led to its downfall. As Ben stated in the video interview “everyone had the same decision making power”  (Meeting with Notes and Tones CEO, 2017).
After becoming fluid in structure organically, in the limbo period where Dr Bens philosophy shaped urban foundry. The changing conditions did not disrupt the balance of the organisation, where Dr Ben the CEO, works with a small group of creative people that make up urban foundry. Note’s and Tone’s consists of 1 visual artist and 1 musician  (Meeting with Notes and Tones CEO, 2017).


Too many people with ego’s in a hierarchy can disrupt the balance of an organisation especially if they do not share the same views as Dr Ben has stated through the video interview and his website “my number one rule is, “I want people I know I can get on with who are going to be constructive and supportive”  (Meeting with Notes and Tones CEO, 2017).

The intrinsic abstract nature of culture is the division of work among members of the organisation and the co-ordination of jobs and activities (Woodman, 2017).
As structure along with culture overlaps, scholars like Watson warns to be careful not to treat it as solid objects (Woodman, 2017).
Structure needs to be shaped to suit small organisations, and hierarchies play a role in this as authority and responsibility can be established on a personal and informal basis.  The need for a more formal organisational structure can arise with the increase in size of a business.
Note’s And Tone’s Culture
Culture has many meanings and is not easy to define and writers like (Cooke and Rosseau, 1988) have stated “the ways of thinking, behaving & believing that members of a social unit have in common” (Woodman, 2017). Many conclusions can be depicted from this statement. Urban foundry’s brand values align with the general culture of the organisations.
The writer Schein identifies 3 levels of culture (1985) firstly Artefacts which are visible things (Woodman, 2017).
Dr Ben doesn’t use wealth to show off and doesn’t dress in a way to establish himself in a certain class in society. He dresses very simply, as he does not wear a big flashy watch and does not drive a flashy car. The organisations values are reflected in this as Note’s and Tone’s main aim is to help disadvantaged groups. The building Unit 19 is very simple and reflects the CEO implying a sense of humbleness (Meeting with Notes and Tones CEO, 2017).
Secondly Espoused beliefs and values which reflect the original values, where Dr ben has stated in one of his brand value is to ensure to be a family friendly company, doing their best to support the wellbeing of everyone who works within the organisation.  There is no pressure being put on anyone to act or dress in a certain way as he also states to support each other in their work maintaining a team approach at all times, and paying a living wage doing whatever they can to procure services from others who do the same, and maintaining the highest standard of integrity, being honest, trustworthy, and transparent in their work. 
And Basic underlying assumptions which unconscious taken for granted beliefs and values where they are not visible but implicit. Dr Ben has stated they will never deliver less than their best to the people they work with and for, ensuring that the environment is never unpleasant. 
However Dr Ben states as they want to be aspirational but always firmly grounded they will never allow their passion for delivering good ideas to override their pragmatism, ensuring they never make false promises and disrespectfully inflicting hidden charges from their services.
Culture can change depending on many things such as leaders, the environment and customers (Woodman, 2017).
Note’s and Tone’s relies on trust and empathy, as Dr Ben has stated “we also encourage collaborative and cooperative approaches, being friendly, kind and respectful in our dealings with everyone  (Meeting with Notes and Tones CEO, 2017).
Dr Ben has also stated “they will ensure that payments are always made on time, upholding the highest standards of equalities and expect the same from the people they work with, being tolerant towards mistakes as well as learning from mistakes in order to minimise the chance of it happening again  (Meeting with Notes and Tones CEO, 2017).
Note’s and Tone’s also beliefs in bringing together the right resources and people as he has stated “they will never internally or externally seek to cover up and blame anyone if they make an error  (Meeting with Notes and Tones CEO, 2017).. This is implying that they will try their best to ensure that they employ the right people and will always be fair in their dealings.
He has also said they will never deliver clinical approaches and will never knowingly support court work for or procure services from anyone whose ethos and activities conflict with their values unless in procuring them they are actively trying to change that (Meeting with Notes and Tones CEO, 2017).
They continually seek to improve what they are trying to establish looking for new and better ways of innovating and having fun as Note’s and Tone’s mission statement is “ forging great ideas to change the world for the better, improving the lives of people and making a better place. (Meeting with Notes and Tones CEO, 2017).
These factors which I have stated throughout the essay play a massive part in the performance of the organisation. A small group of people who share the same value and ideology and belief in the CEO’S ethos “ I want people I know I can get on with who are going to be constructive and supportive”  (Meeting with Notes and Tones CEO, 2017) play a big role in performance of the organisation. 
This is evident in the history of the organisation as the downfall of the organisation which led it in to its limbo years was because of the people who were involved in the organisation around the 1990’s. Their ideology and views was different to that of the CEO. Also too many people involved in a small project disrupts the balance of its success. 
This is because even there are too many people who have different views and ideas it can be very hard to reach a conclusion, where as a small group of people can come to terms through serious negotiations as long as the structure is not defected. This is in conjunction with a CEO who has the trust of colleagues and implements the culture of his business with his speech and physical appearance, as Dr ben ensures the best effort is given to deliver the highest quality service for the people he works with, ensuring delivering on time and in budget, being aspirational and positive seeking to achieve the best outcomes they can and adding value to the people they work with all the time, whilst remaining grounded and realistic and being transparent in their billing and clear in their decision making and communication. They also ensure that they try to be environmentally friendly as much as they can by reducing, reusing and recycling and offsetting what they can now and again (Meeting with Notes and Tones CEO, 2017).
Culture and structure as a concept  are consequently often used in research as independent variables in explanations of numerous phenomena found in companies and other types of organisations (janicijevic, 2017).

Conclusion
Note’s and Tones as an organisation believes in equality. It core values are treating others fairly with respect and dignity. Notes and Tones structure and culture requires a lot of time and resource. The building unit 19 voices the values and the ethos of the organisation and the CEO, where the CEO is not creating a false reality and staying true to its principals. Dr Ben’s humble nature will present him with many challenges in the future. This is because throughout time people, structure and culture can change. This can very difficult to deal with and can have great levels of impact on individuals and organisations.
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