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PROBLEM SOLVING AND DECISION MAKING 

Executive summary
The report contains the analysis of problem and decision making to solve over the serious and complex issues to enhance the business performance. It has been discussed with the Burberry Plc is the workplace to identify the issues and proper solution with the problems in context with organisational impacts over the business techniques and resolution to solve for the decision-making policy. The report has been discussed to decision making and policy main to solve the issue and solution to grow for future references and solution to the identified problem. 
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Any organisation can accumulate the issues and solve of the problems via a decision-making process. Decision-making process is to select the action for alternative ways to process for planning and forecasting the identified problem. Decision making policy is to choose for the critical factors for the specific company in the study. Burberry Group Plc is a group of holding a company to manufacture and distribute apparels and fashion accessories under brand (Burberryplc.com/en, 2018).  The company is the primary focus to discuss the implementation and process to address the issues and to make decisions (Burberryplc.com/en, 2018). The report will be focused on the application and problem-solving in context with Burberry Plc to focus on the techniques and decision making policy to overcome the challenges within the organisation (Burberryplc.com/en, 2018). In the organisation, the variety of information and situations can be maintained to propose for the problems. It can be explained as achieving the problems and issues to solve in the present report. The report focuses on the most of the issues faced by Burberry Plc and the solution to that problem within the organisation.
[bookmark: _Toc520308364]Some complex problems in the workplace including its scope and impact
Problems in an organisation are to follow for the performance issues within the workplace. The main issues are founded as a communication problem, financial, competition, customer satisfaction, increasing products variation and so on (Kanj, 2015, p.14). Burberry Plc is facing some issues to focus on the launching of their products and to satisfy their customers. The complex problems which are identified in Burberry plc are:
Customer satisfaction: It is deep problems within the organisation to solve for achieving the solution. Customers have several of aspects to judge the company or any brand. Burberry Plc is the company to face problems with customer satisfaction. There are several of brands in the fashion sector to occupy the managerial impacts to be loyal to the particular brand (Kaydalova and Kanzh, 2014, p.14). 
Increasing product variation:  Products variation is another issue for Burberry Plc since their product distribution and product variation. Newly launched clothing of Burberry is the leading cause to focus on the brand recognition through the product variation. The company needs to focus on this issue to make profits (Garg, 2016, p.532). 
Cost of production: The cost is related to face the discrepancies and cost production rate to reduce the small business pathways to make profits. Burberry Company is to focus on the price-fixing policy to make both image and profits. Cost rate for the products has followed some complex issues related to the product variation and quality of the products to have proper guidance with an investigation of matters identified (Romiszowski, 2016, p.17). 
Financial problem: Burberry Plc is to focus on the financial risks to business companies with operational activities. The company lacks the functional and business activity to focus on the requirements of the company. New clothing and the launching of the company affect the operational activity on the issues (Schoenfeld, 2014, p.47). Financial management is the main topic to focus on the proper contribution to the commercial operation of Burberry. It can be crucial to maintaining the main organisational improvement with financial management.
Competition:  Competition for the company is to follow for the same companies in the same background. These competitors of Burberry are Gucci, Louis Vuitton and Prada and so on (Bardach and Patashnik, 2015, p.47). These companies have served in the same industry to base on the product's information and product's quality. Complex competition problem including interpersonal problem should be avoided to investigate appropriately. Tough competitors for Burberry Plc are there, and it is the focuses to solve over the competition and to retain the position in the market for fashion sector (Burberryplc.com/en, 2018). Burberry Company has the place with achieving the market competition to avoid cooperation problem in the workplace. 
Communication: Poor communication problem can be a problem to devise the professional relationship with co-workers with maintaining the effective communication in a workplace (Nguyen et al. 2018, p.15) Poor communication is another issue to affect the particular company for avoiding misunderstanding in the workplace. Burberry Company has its impacts and scope for poor communication problem and the achievements with goals and effects from interpersonal skills can be issues related to communication issue pertaining to the company (Chisholm, 2017, p.57).  

Figure 1: Complex problems in Burberry PLC
(Source: Created by Author)
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Data for the identified problem for Burberry Plc can have several of approaches to solve over the identification of complicated relationship based problem and solution for it. It is crucial to enhance the base of the issues to search for the impacts of the company analysis (Martin et al. 2018, p.100). 
Burberry Plc focuses on the problems to decide over the challenges and solution to solve over it (Burberryplc.com/en, 2018). The identified and mentioned problem is focused on the analysis of the issues and solution to customer’s satisfaction, communication problem, and cost of products, competition, financial difficulty and product variation. Analysis of the issues identified is:
Lack of financial condition: The primary focus of the commercial and high rate of interests can be cause for economic matters in Burberry. Interest rate and bank loans can be a cause to focus on the massive competition in the fashion industry to focus on the small business in the fashion industry (Beach and Lipshitz, 2017, p.840). 
Customer satisfaction: Main cause of this problem is huge competition in market to analyse and to follow the business accesses to obtain competitive advantages in Burberry. The capabilities can be distributed to satisfy customers by servicing best quality in with brands (Hesse et al. 2015, p.47). 
Increasing product variation:  Variation and distribution of products can because to evaluate the problems and solution with the central issues in product variation. Products variation should be included to avoid the problem in the case of the Burberry Plc (Burberryplc.com/en, 2018). 
Competition: Competition analysis is the primary issue to focus on the competitive advantages to penetrate the market in fashion sector for Burberry Plc (Burberryplc.com/en, 2018). The competition is based on obtaining the factors with market analysis. 
Lack of Communication: Poor communication is base to focus on Burberry Plc to develop their internal connection strong so that the company can focus on the communication issue for Burberry Plc (Burberryplc.com/en, 2018). Lack of communication is focused on the appropriate solution over poor communication plan.
Cost of production: The competition is based on the higher demand and significant causes to develop for the more top problems with cost production (Battisti and Amori, 2016, p.58). 
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Figure 2: Market value of the UK's fashion trend
(Source: Statista.com, 2018)
It is clear that luxury fashion trend in the UK has another trend to find since 2013. For overall UK's fashion market, it is essential to solving the problems and issues with enhancing in especially in 2017. It is the highest 2017 as 23.5% share in the entire fashion market (Statista.com, 2018). More companies are becoming interesting to follow the market value and clothing industry to focus on the following some years. The clothing industry has increased attraction with simple expansion with years. 
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Figure 3: Annual income of Burberry
(Source: Quotes.wsj.com, 2018)
An annual salary of Burberry Plc has net profit of 2.34% for 360M in a year (Quotes.wsj.com, 2018).  Sales and revenue for the fashion analysis can be reviewed with sales and revenue for implementing the sales for Burberry Plc. Sales and taxes can be applied for the sales and revenues to focus on the issues to solve and to analyse the fashion industry to get useful results with the analysis. Current and annual growth for the fashion growth can be implemented for the estimation of the 553,009 as 2130.0 GB (Quotes.wsj.com, 2018). The study and sales growth can be applied with the practical result and growth enhancements to avoid the issues to increase the productivity in future.
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Burberry company has identified the major problems and issues to analyse the launching the clothing line to enhance the problems with generating the alternative solution for the question and problems. After determining the proper solution, it is mandatory to increase for the brainstorming issue and to manage the member's contribution with the developments with alternative ways to discuss for the possible identification for Burberry Company (Burberryplc.com/en, 2018).  The company can identify the development procedures to focus on the solution mentioned which are analysed shortly. Alternative analysis and favours to focus on the identification to develop the managerial solution and identified solution for alternative focus on solving (Shapiro and Stefkovich, 2016, p.47).
· Financial solution: Alternative solution for the problem may be counted to solve the assets related issue and possible sources to settle for the lower interest rate for the company (Sung et al. 2015, p.180). Burberry Company can engage with the loans and trade solutions for collecting of data and funding procedures for gaining capital and investments. The enhancement and credits are to solve the money related solution to cloud funding and opportunity to increase the chance to solve the problem (Beach and Lipshitz, 2017, p.840). 
· Increasing cost of production: To fight for the increasing cost of production can be implemented to follow for the quality and value of the output to enhance the interaction power to continue with the solution of this problem. Another alternative solution for cost increase can be solved to imply low cost and high cost by depending on the quality and costing rate according to a market price of other company's value with same industry (Rezaei, 2015, p.50).
· Customer satisfaction: Customer satisfaction is the main issue to avoid the customer loss. Offers and discounts, tariffs, promotion code, voucher offer and sale can be a solution to gain customer trust and satisfaction. The attractive offers in clothing on occasion and weekends can be a reason to achieve customer satisfaction (Hesse et al. 2015, p.48).
· Increasing product variation: It is to gain for the product variation to hold the fashion market. Products variation can be a reason to fight for the reducing the variation cost and procedures to enhance the variation capability to products variation (Rezaei, 2015, p.51). It is another fact to improve the ability with new clothing and style of dress to enhance the contrast.
· Competition: In the fashion market, Burberry Plc has competitors in a market to enhance the market strategy to engage the venture of the company for fighting the game in fashion retailing (Burberryplc.com/en, 2018). The solution may be related to venture relationship and the local community to state the market goals.
· Communication: Developing the communication process can be successful and coordinated to get a valid result and good useful result with a method to increase the company's impacts on communication issue (Chisholm, 2017, p.55).  Training and good developments in international communication can be useful to get the best result to avoid this issue.  
Burberry Company needs compact and brainstorming result to increase the decision-making process to apply the solution methods for the identified issues. 

[bookmark: _Toc520308367]Decision-making technique to evaluate a range of solutions to identify the most appropriate option among all 
The Burberry Plc has decided to choose the best solution among several alternative solutions. The company has chosen several brainstorming processes for evaluating the solutions to the problems faced by the organisation in the competitive market. Following Mardani et al. (2015, p.570), Paired Comparison Analysis is the best way to analyse all the possible solutions and choose the best one among them. Burberry Plc requires analysing each of the possible solutions and evaluating the best one to mitigate the problems faced by them. 
As per the Paired Comparison Analysis, the decision makers go through all the developed solutions to select the best one among all (Shapiro and Stefkovich, 2016, p.85). The Burberry Plc has compared all the developed solutions with one another and grades them according to the significance. 
Lack of Finance

	 
	A: Loans from Non-Governmental Organisations

	B: Cloud-funding
	C: Trade Creditors

	A: Loans from Non-Governmental Organisations
	 
	A, 2
	A, 1

	B: Cloud-funding
	 
	 
	C, 2

	C: Trade Creditors
	 
	 
	 



From the above table, it can be seen that the point A got the maximum grade which is 50 per cent of the total weight. Therefore, if Burberry Plc tries to take loans from several nongovernmental organisations, then the financial problem might get reduced. Taking a loan is one of the best solutions for mitigating the financial problem of any organisation (Zhang et al. 2016, p.612). 
Increasing product variation

	 
	A: Direct distribution
	B: Indirect distribution
	C: Selective distribution

	A: Direct distribution
	 
	A, 1
	A, 2

	B: Selective distribution
	 
	 
	C, 1

	C: Indirect distribution

	 
	 
	 



The above table of analysis shows that direct distribution is the best solution for Burberry Plc and got 50 per cent grade. Direct distribution is the best solution among all the sales procedure for the fashion-related organisations (Morente-Molinera et al. 2015, p.53). The process of direct distribution helps to enhance the credibility among the potential customers. 
Competition:
	 
	A: Penetration Strategy of Target Market
	B: Joint Venture
	C: Differentiation Strategy

	A: Penetration Strategy of Target Market
	 
	B, 1
	C, 2

	B: Joint Venture
	 
	 
	C, 2

	C: Differentiation Strategy
	 
	 
	 



The above analysis shows that option B that is Joint Venture got the highest grade among all the other ventures. Therefore joint venture is the best solution among all the marketing strategies. About Kumar et al. (2016, p.600), every organisation should make a joint venture with such companies which are financially stable and established in the context of market position. 
Communication

	 
	A: Communication with the Employees
	B: Communication with the partner organisations

	C: Communication with the higher Authority

	A: Communication with the Employees
	 
	A, 2
	A, 1

	B: Communication with the partner organisations
	 
	 
	C, 2

	C: Communication with the higher Authority
	 
	 
	 



The analysis shows that the point B that is communication with the partnership organisations got the highest grade and is the most significant part of the communication. Every organisation should communicate with their partner organisations to solve all the business problems. Communication plays a crucial role in mitigating the business problems (Sung et al. 2015, p.180).
Costs of production 

	 
	A: Reducing Supply expenses & financial expenditure
	B: Modernizing marketing efforts

	C: Creating horizontal integration with the supplier company


	A: Reducing Supply expenses & financial expenditure
	 
	B, 2
	A, 2

	B: Modernizing marketing efforts
	 
	 
	B, 1

	C: Creating horizontal integration with the supplier company
	 
	 
	 



The analysers have made the above three alternative solutions for measuring the cost of the production. Burberry Plc has chosen point C that is “Creating horizontal integration with Supplier Company" as the best possible solution to the problem. This point is the most significant one among all the solutions and will help Burberry Plc to get a huge success in their business (Rezaei, 2015, p.55). 

Customer Satisfaction
	 
	A: Following fashion trends
	B: Advanced information technology system
	C: Skilled employees

	A: Following the fashion trends
	 
	B, 1
	C, 2

	B: Advancement of business through new technologies
	 
	 
	B, 1

	C: Skilled employees
	 
	 
	 



The above analysis table helps to decide that both the options B and C are suitable to reduce the problem. Burberry Plc has introduced several new technologies and software to their business for improving the working culture (Burberryplc.com/en, 2018). New technologies always help any organisations to evolve rapidly and satisfy their customers. On the other hand, skilled employees also help an organisation to achieve its goals and efficiently satisfy their target customers.
[bookmark: _Toc520308368]A plan for implementing the solution for the problem 
After choosing the best solution for each of the developed and identified problems, the Burberry Plc needs to develop an implementation plan for the developed and identified alternatives. The plan for implementation should be presented as follow:
Defined goals: The foremost objective of the Burberry Plc is to commence an innovative fashion line (Burberryplc.com/en, 2018). To attain this aim the business has to accomplish many developed goals for resolving the acknowledged problems. These goals are as below:

	Lack of Finance
	The primary aim is to take loans and financial support from several nongovernmental organisations to mitigate the financial challenges.

	Competition
	The joint venture is the best solution among all the marketing strategies. About Van Knippenberg  et al. (2015, p.620), every organisation should make the joint venture with such companies which are financially stable and established in the context of market position.

	Customer Satisfaction
	Burberry Plc has introduced several new technologies and software to their business for improving the working culture. New technologies always help any organisations to evolve rapidly and satisfy their customers (Biswas et al. 2016, p.730). On the other hand, skilled employees also help an organisation to achieve its goals and efficiently satisfy their target customers.

	Increasing product variation

	The primary aim is to incorporate direct sales distribution process to attract more potential customers and increase the revenue. 

	Costs of production 

	Burberry Plc has chosen “Creating horizontal integration with supplier company” as the best possible solution for the problem of increasing cost of production process. This point is the most significant one among all the solutions and will help Burberry Plc to get a huge success in their business (Wu et al. 2016, p.1105). 


	Communication

	Effective communication is essential for managing a business and thus Burberry Plc has incorporated active communication process in their decision-making criteria.


Table 1: Implementation Plan
(Source: Created by Author)
Strategies to achieve the objectives: The Corporation must accept the best approach to protect loans from nongovernmental organisations or any financial institutions. The business should uphold a horizontal cash flow that will point to the organisation’s active operations. Representing trade knowledge to the financial investors is an additional strategy for securing a loan from several financial institutes. To increase competition, the business is incorporating the joint venture strategy (Reed and Learning, 2014). For creating a victorious joint venture affiliation, the organisation must cooperate with such partners who are financially stable and can help the organisation to make its base strong. Following the rules and regulations along with the protocols of both the companies is necessary to maintain a healthy relationship among the organisations. Advancement of technology and the incorporation of new software has helped the Burberry Plc to assure the growth of the market trend and satisfy their customers in an efficient manner (Li et al. 20158, p.52). The organisation is going to introduce a direct sales distribution process in their business strategy for assuring the growth and customer satisfaction. Direct distribution sales help to communicate with more number of customers and obtaining knowledge about their demand. Burberry Plc has managed to attract a vast number of customers and get a bright idea about their demands. This communication has helped the organisation to adopt new strategies and conduct the decision-making process accordingly. 
Time Schedule
The Burberry Plc has decided to make a schedule and follow that schedule strictly to give the implementation plan a considerable success. 


	Actions/Time
	1st week
	2nd Week
	3rd week
	4th week
	5th week
	6th week

	Taking loans from non-governmental organisations
	 
	 
	 
	 
	 
	 

	Adopting the strategy of the joint venture
	 
	 
	 
	 
	 
	 

	Applying new and Advanced technology
	 
	 
	 
	 
	 
	 

	Horizontal integration
	 
	 
	 
	 
	 
	 

	Direct Sales Distribution
	 
	 
	 
	 
	 
	 


Table 2: Time Schedule
(Source: Created by Author)
According to the schedule, one can see that adaptation of new joint venture strategy takes a long time to execute. On the other hand, incorporation of new and advanced technology along with new software implementation also takes a long time duration. Implementation of new technology and software takes time because employees require proper training and accurate knowledge regarding the software before they start to use it (Liu et al. 2015, p.940). Without proper knowledge of the technology and software, people will eventually fail to use them properly which might lead to failure of the business. 
Informing the team members about their responsibilities
The Burberry Plc has decided to make several teams for different activities and give the implementation process a huge success. Taking loans from nongovernmental organisations is and securing the process is the responsibility of the accounts department of the organisation. The administrator of the individual sector would be responsible for conducting horizontal cash flows in the financial statement that will assist the business to get loans easily. The liability of creating cooperative venture through other companionship will be set aside for the higher-ranking management since this movement requires legal proceedings and standard works. The IT section of the business would be accountable for maintenance and implementing advanced technology all transversely the company. The department of human resource management would make sure the employment of skilled and professional employees. The advertising & allocation department would be detained responsible for incorporating the direct sales distribution associated activities. This sector would assume essential strategies such as telemarketing, differentiated strategy, online marketing and many more for assuring the well-organised execution of direct sales distribution policy.
[bookmark: _Toc520308369]The communication plan to stakeholders 
After the development of the implementation plan, the next important step is to communicate with the stakeholders. About Newman et al. (2017, p.150), stakeholders play a crucial role in effective decision making plan. The Burberry Plc needs to present their decision making plan in front of the stakeholders and consult about the process of improvement with them. The stakeholders who are important to the Burberry Plc are creditors, investors and employees. These stakeholders help the Burberry Plc to achieve the ultimate business goals provide the organisation with a huge success. The major factors which are important to the stakeholders are “What, Why and How” of the complete decision making plan.
What is the primary objective: The primary objective of the Burberry Plc is to open a new fashion estate. The company has already experienced a huge success in the fashion industry since several past years. The new plan will eventually help the organisation to increase its revenue. 
Why the objective is important: In accordance to Nightingale et al. (2015, p.365), explaining the importance of the objectives to the stakeholders is very important to provide the business with a huge success. With the help of the explanations, the stakeholders will take necessary actions beneficial for the organisation.
How the organisation will achieve the objectives: the stakeholders also need to know the process of implementation and execution to help the company to open a new fashion business. The stakeholders require the detailed comparison of all the solutions and the best solution to the problems faced by the Burberry Plc (Burberryplc.com/en, 2018). 
The stakeholders are the persons and the group of organisations who might help to achieve the goals effectively.
[bookmark: _Toc520308370]Assessing appropriate monitoring and review techniques to ensure successful implementation of the solution 
Balanced scorecard and “Cost Benefit Analysis” are two most important approaches of reviewing and monitoring the decision making process. The Burberry Plc has decided to adopt a Balanced Scorecard which might help the organisation in several positive ways. As per Susskind and Zaerpoor (2017, p.140), the four most important aspects of the organisation that are finance, customer satisfaction, competition and overall growth lies under the scorecard. The balance between these factors is beneficial for the organisation to open a new business. “Cost Benefit Analysis” also helps to estimate the overall budget of the decision making process and make the employees to follow the estimation strictly (Riggio and Saggi, 2015, p.282). A successful monitoring process as well as the reviewing process is very helpful to provide the business with a huge success. The management of every organisation must focus on all the parts of decision making process to solve the problems of the competitive market and assure the success of the organisation.
[bookmark: _Toc520308371]Conclusion 
Decision making process is the most important aspect for any organisation to succeed in the business. From the above report one can conclude that without decision making any organisation will not be able to solve any problem and that problem might lead to the failure of the business. The above study has a detailed discussion on the various aspects of decision making process and the evaluation technique adopted by the Burberry Plc for mitigating the problems of the competitive market. Process of evaluation includes Paired Comparison Analysis which is the best way of evaluation. The study also has a reflection of implementation plan of the decision making process, strict schedule and the strategies for achieving the goals in a detailed manner. From the above study, one can get an idea about the roles of the stakeholders in the decision making process. Finally the study concludes with the monitoring process and reviewing process and their importance in the decision making and problem solving. 
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