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Introduction


In this induction I will be discussing of housing support management in working with people and supporting them with mental health, drug abuse, Domestic violence, and the roles of how to run this company of how management works. (HMO’s) which is where people live in a supported accommodation. I will be discussing SWOT, PDP which will be personal development plan. I will be talking about this in this portfolio of setting goals and objects (SMART) Employment laws and learning theory’s also self-awareness. In this induction you will understand the meaning portfolio is about and how to move forward in this job role and have a better future in the coming years in life. 























SWOT


According to Gurl, (2017) Emet Swot analysis gives you a description and history of showing your strengths, weakness, opportunities, and threats. This will also show qualitative and descriptive of nature. SWOT plays a huge role in your life and within the public relation by planning of your goals for your future. It will show your strengths and weaknesses give you opportunities and threats threw your career and, in your organization, or business. SWOT analysis in the strategic of management of processed is explained, then secondly components of SWOT analysis will be examined, you will have advantages and disadvantages of SWOT threw out your career (Gurl, Emet, 2017).

	Strength’s:

Confidence 
Communication skill
Written skill
Interview skill
Multitasking
Time management
Problem solving
Reliable
Team player




	Weakness:

 Lack of Confidence
Critical of self
Low self esteem
Focus to much
Stressed of becoming a failure
Weakness of personal skills
Setting boundaries
Easily bored / Distraction 
Frightened of people not liking me






	Opportunities:

Positive ability of new skills
Becoming successful in my career
Getting the right job role
Enhancing Personal Development
Strengths 
Graduating from university
Further studying
Becoming managing role in the workplace





	Threats:

Negative in fields of trend
Work/Study balance
Loosing drive
Being disheartened of losing marks and failing
Being to nonplacement
Covid affecting job opportunities





	



Personal Develop Plan

	[bookmark: _Hlk89698426]Personal Target
	How will I achieve this?
	How will this improve my employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Management role
	With the right company
qualifications
	Learning new skills


	I will know I have achieved this when I’m qualified for the right job offering
	I will achieve this hopefully by 2022

	Graduating
	Going to university
	Have a better future in my career
	Having passed my level 4 to improve my career
	It will be achieved by 2022

	Dependant on only my self
	Learn and work harder at university
	Give myself more confidence
	By passing my level 4 in health and social care
	By 2022 I hope to achieve my level 4 to move forward for a better future




Personal develop plan will guide you in your career in what you want to achieve in your career goals. This will make you have more awareness in yourself and enable you to understand how you want to improve you performing and to develop new skills. Engaging is the key to component of your appraisal’s and your revalidation. When doing your personal develop plan (PDP) it will learn and give yourself a performance of what to identify with your (PDP) main concern are. When learning activities this will show you on how you have reached your goals and then you can reflect on how this has benefited you for your future (Tasker, 2015).




Housing Supporting Management

Being a housing manager is a very rewarding job as this job role program helps and provides extended interventions for adults who have learning difficulties, drug missus, mental health, domestic violence, and alcohol misuse and being homeless. Some of these clients who live in homes (HMO’s) which could be up to eight room house share can stay until they have the help to move forward and gain independence and even recovery from drugs, alcohol, and from being homeless and able to get their own homes when in recovery and have their independence and go back into the community with confidence. With programs and support to help these clients some may take a little longer to have extra help with programmes to better their lives this is called (CGL) change, grow, live which helps clients with counselling to their needs for extra support. Being management the only options that we can provide is to give progress. Support, and independence. By doing this you will need to gain a relationship of friendship and of the client being able to trust to open of their backgrounds and then focus on the main issues. Management aims is to help move forward in life and gain confidence and self-esteem to do so. This can take’s time and support depending how much support is needed with certain individuals (Michael Sosin, 2010).

When you become a housing manager you must be passionate of in your job and have skills such as good communication skills, understanding of the job role do plenty of research and training. Understanding and consideration of what the individual is needed for you to give support and to log every support meeting down on files in their folders to log what support they have and what help has been done to support the individual and must always follow policy and procedure in the company. Influencing the quality of care, you need to provide the help the individual is in need of. Individual’s in supported accommodation are described with deficits with their self-care. The residents are very satisfied and grateful of the help and support given by the housing support workers, and they can feel they eventually are able to open about the triggers of why they are in the position they are in and not feel alone and neglected. With research it shows that there has been a lack of support for a lot of tenants in the past so it’s the manager’s job role to make sure this does not happen, and they are getting the support they need. This work industry is now being monitored for individuals to benefit and how to improve better support for individuals to have a better future  (Walid K.H. Fakhoury, 2002).

To analyse these skills which is required in supported housing, there must be housing policies within the house rules and how this can affect and meet needs and understanding of living with disabilities like illnesses. You need to have some understanding of barriers and allow them to have privacy in their own personal space and safeguard all resistants’ within the property. There home needs to feel like it’s safe and secure even more so for people with mental health issues, as people living with mental health struggle daily to achieve any quality of life, this being a huge struggle daily. Being a manager in this line of work you must bear in mind you must understand there is people who are homeless and need support who have not been diagnosed with and kind of metal health, and people who have been homeless are more difficult to pinpoint any instability and temporary housing and follow policy and procedures with the company. A manager must keep logs on any issues or triggers with all in living support accommodations as not only can they be at risk to them selves but to others to. According to a research study 14,000 was homeless this not including sofa surfing from house to house. And 75% was homeless females which had suffered mental health concerns from violence, self-harming and being physical abused (Peralta, 2007).

Being a manager, you must have the skills and knowledge and a good team working for the company. In social housing it has a large group with different managers which some tend to take for granted sociologists posit has collectively been able to identify crucial statuses of their profession. With paperwork of housing management have created by themselves is too present and self-identify of their own work when dealing with different individuals. So being always a professional in management is a must with being a manger in the company you’re working for and total professionalism. Skills which are important in this job description are safeguarding, duty of care, policy, and procedures, and understanding the routine of daily support (Casey, 2008).








SMART
GOALS AND OBJECTIVES

 Smart goals are a prevalent process for setting goals using smart acronym, specific, measurable, achievable, realistic, and timely. It incorporates all these criteria’s to help you focus your efforts and increase the chances of achieving your goal.  Smart goals of being smarter and objectives in health care is a critical role in settings. As the health care system continues to develop, physician management play a huge role formulating goals for their health care. Its important to keep a high standards in care throughout the process.  To formulate effective goals is a major influence on future success of relevant HCOs. Goals is more specific of sub-goals or objectives that are directed, it’s where its much more confusing and this is where confusion strikes. Goals and objectives are the same thing, explained terms SMART goals is basically more of a sub-goal and objectives which does a lot more larger term goals. Objectives is used for close organizations such as peter Drucker’s which is well known of practice management of objectives (MBOs), because of it being more practical and has been used a basic management skills it has been recognized as a distinction of goals and objectives. Goals are part of every aspect of any business and life and sense of direction. With motivations, and a clear focus and to clarify the importance is by setting goals and this is used for you to have a help guide of goal settings (Making SMART Goals Smarter, 2012).














Employment Law


For over the past fifty years there has been a transformation change in the Employment Relationships within the UK, with this the economic, political. Social and Technological of factors there has been contributed. Many different Industries that once Employed millions of people have suffered many declines. So many people are now working and employed in different companies, like call centres the coal industry and recruiting company’s. It’s known that jobs now have a massive growth in employment of professional of good skills which are in demand. This is difficult for certain people who have not got the qualifications to do certain jobs. Employment law is sub-divided to study different ways. The best way to be straight forward for an employer’s view are a three-way sector, so to focus on the main Regulations by the employment law.
[bookmark: _Hlk89773670]
1. The employer - employee relationship
2. The employer- trade union relationship
3. The employer- trade- member relationship

The laws first three relationship’s that has been labelled above is the main focus of the five parts of this employment laws and this incorporates dismissal laws, discrimination law, health and safety law and many other rights which accrue for all employees which also includes the national minimum wage (Emir, 2015).













Learning Theories


According to Mowrer, O. H. (1960) the learning of achieving your high levels of learning theory is to be examining your research and your assumption with a past context. It is believed empirical the facts of mixtures of theories became meaningful and very signified. Books which have an introductory of chapters will present a history of reviews if this learning theory, it will also examine laws, punishing and conditions. Theory will also tell you two versions of two facts of examinations which is secondary highlighting is offered. All the learning theory will learn and show you that discussing any of combining theory’s and questions and complications (Mowrer, 2005).

Cognitive scientists have created an educational of learning theory very closely in related to the existing cognitive of theories, however it operatives a very high level of report. There are issues that must be addressed with the developing of theory which are of how much the external world should be involved with in cognitive of explanations, also what the units to analysis are. Fundamental problem for the education learning of theory is what units to analysis and what should be. Units of analysis are relative modules and proposed and be relevant to these problems (Bereiter, 1990).














Self-Awareness

Self-awareness is when you think of yourself and what comes to mind, it’s when your 
attention points to yourself when working on things or what you’re doing. Self-awareness means it change things of what you’re doing or how to do it as when your say in a group with other others, what is your response When making an impression towards people about yourself. There’s a lot of questions that we all seem to answer about ourselves by this like a self-description. Some of these are just a few of what questions we ask ourselves of self- awareness. Our attentions sometimes even more so are aware of outside ourselves, however our attentions are very drawn with the experiences we have inside ourselves but sometimes our attention can be through experience of a social pattern. Alterations within the content is processed or even maybe appear to be several influences with what happens next. Your own self-awareness is showing your ability to distinguish of your own beliefs and to step back and ask your self are you being true to yourself at this moment in time and to also think about what is important as well as how to shape your life around things, people, or other shapes which will make you happy.  learn to be prepared and how to use your knowledge and answer questions correctly learn to do researching of these companies that you might have an interview with, so you are aware of what kind of company they are. And always use eye contact when talking and listen to the questions then you can understand what your being asked and will be able to answer with confidence.  (Caver, 2012).


















Conclusion

The conclusion of this portfolio has shown the key factors of what I have included this is the swot analysis, personal development plan of myself. I have also chosen the industry of housing support as this is a supported job description of the help and support people are in need of within the company. Also, I have learnt about interviews, recovery letters and learning to do a CV this gave me just over 83% out off 100% points of what I had learnt, and diagrams that will explain all you need to know of my strength’s and what I have achieved and the confidence I have achieved threw out this course.
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