



Introduction 
Innovation means when creativity is further effective process, ideas and products. In businesses it means implementing newer ideas as well as improving services and creating products therefore it can make businesses grow more and adapting in the marketplace.
This can mean that changing businesses model and making changes in existing environment to be able to deliver a better products and services. Having effective innovation part of the business plan is good because this cam help in creating a culture of innovation and making way for creative thinking and increase the likelihood of the business in succeeding and being more effective which can result in a better performance and productivity (Limited, 2018).
By being a creative business, it means that you can think outside the box which can be unexpected or unusual product (Dr.Esra, 2017).
In this assignment I will be talking about an innovative product  which can be used at this time of the global pandemic, the product which is already out in the market and is being used by everyone person and that is a face mask covering but my face mask covering will be in adjustable straps, reusable, washable and one size as it can fit everyone whether they are adults or children. 















Innovative Product (Face Mask Coverings)
I will be selling face mask coverings that is already in the market in various shapes, sizes, colours and materials. My product is going to be reusable, which will be available in all colours and the difference is that the product of my face mask covering will be in viscous material and the shape of the mask is going to be in rectangle and have adjustable strap, 3ply pleated and washable, therefore it can be worn by everyone whether they are adult or children as this will allow them to adjust the strap of the mask to fit well on them without parents having to buy additional face masks that are children sizes. 
Customers
My customers are adults and younger children’s as this mask is designed for them as the product is a one size that fits all, also for the children’s it will be easier for them to wear it as they can adjust the strings to their size and parents don not have to buy kids size face mask as this can be worn by both adults and children as well as parents can wear matching face masks with their children if they wanted to as this is more convenient for them. 
Selling the Product
The way this product will be sold in eBay online as a lot of customers do use eBay as an online shopping place to order various products. I will be putting up the masks pictures on eBay listing along with the description of the mask explaining the type of mask it is and who the mask is for as well as stating the colours/ print it is available in and from there the customers can see listing for the product and they can choose from the options which colour and print they would like it in, then buy as many masks as they need. 
Sustaining Business Proposition. 
The way I intend to sustain my business proposition to my customers is by using a catchy slogan to attract customers as well as writing down in the eBay listing the importance of the product and why it is used for and how wearing this mask will keep everyone safe while they are outside in their day to day life whether they are going to work or going out to shopping or while they are in the bus traveling one place to another. Using simple and straightforward language while writing down the listing of description for the product. Also telling the customers why my product is unique and different from the other face masks that is already in the market (James, 2020).
My face mask product is different from others that is already in the market this is because my face mask will be made from soft viscose material and will have adjustable straps as anyone can wear it thus it will be comfortable to wear. The plan of the cost for this product is that it will be in price range which will start from £0.99p to £7.00 and customers will have a option to choose between how many quantity and colour that they would like to place order of the face masks coverings i.e. they can buy in ranges of 1 which will cost £0.99p, 3 for £2.50, 5 for £4.50 and 7 masks for £7.00. This way it will allow customers to save on buying face mask as it won’t be costing them to much money as they will getting more product in lesser amount of money and it will be befit for them as they don’t need to go to another eBayer’s shop to buy face mask covering for their children as they have a choice to buy from one place as my product is for any anyone whether they are adult or children as it fits all. 
Competitors
Yes, there are many competitors in this whole globe as everyone is making and selling face masks in many shapes, colours, material and designs. The way they are selling their products is by listing the product online with pictures of the masks and giving options to which size and colours the customers would want the mask in and writing up description of the products either on eBay or Amazon. There Is already similar face mask in eBay that sellers have listed on eBay, they are in silk, lawn, cotton material with strings, pleated, washable and reusable but not in adjustable strings. 












Online Setup
Online Website
The online platforms that I will be using for my product to advertise is eBay as many customers like shopping on this online website because other products can be found in reasonable prices, as well as I will be advertising my product on social media such as Facebook along with pictures and price range of my product this way customers will get to know about my product and can go on eBay to see my listing for the face mask covering.
In order to do this, I will be making an account of featured eBay shop which is will allow me to sell higher volume of products of the face mask coverings. In this type of account it will allow me to customise my store where I can name the shop that I would like it to be as well as having a catchy logo for the customers to see and allowing buyers to add my store to their favourites as well as a link which will allow buyers to subscribe to my newsletter so customers can later come back to eBay shop and buy more of my product when they want to. 
Having a professional pictures put on the eBay store of my product as this will make the product look more better as well as when writing up the description of the product I will make sure that it is nice and simple where the main points are written down so the customers will know what the product is, colour size and who it is for (Linnworks, 2020). 
Payment Services/Card payments 
The payment services that will be used is PayPal as many online retailers use PayPal business account. When customers making online transaction and ordering on eBay, their PayPal account can be linked to the eBay account and this can be used thus the transaction is quicker, safer and secure. PayPal is the Global leader in online payment transaction. Adding funding source such as debit/ credit card in PayPal will allow business to receive and or send money more efficiently and quickly therefore gives the advantage of having extra service such as PayPal invoice.
At PayPal they are very committed to being clear about the information’s that they hold about their customer and handle data with care. PayPal makes sure that everything is smooth and easy when managing the account at any time. PayPal also keeps customers and business account up to date regarding their accounts as well as the payment activity in order to help protect the business this is done by sending notification on transaction receipts and any confirmation of changes of the account as this is a necessary and cannot be put off, this is done by email and text messages. Their data protection is very secure as they do not share personal data with third party without consent (PayPal, 2020).






















Marketing
Promotion of my product
The way I will be promoting my product is online on eBay, in order to do this, I will be making an account on eBay, once the account is active I will start to use the listing of promotion from there I will set the ad rate which is the percentage (1%- 20%) I would like then select campaign and list the product once this is done the listing will show up on eBay so when customers start to search up the product it will come up on their searched listings. 
Target Customers 
My targets customers for my product are adults who can go online and buy my product as well as they can buy the product for their members of family, children or friends who do not use eBay online services. 
The way I will reach to my customers is by advertising the product on Facebook, this way when people are on Facebook can see the advertisement of my product and go on to eBay to buy my face mask coverings. This can be done on Facebook by firstly submitting my ad to the Facebook and auctions as this will allow the ad auction to know which ads can be shown to which people, as well as using the information that I give will then show my ad on Facebook to the people who will be interested in price range that is given. 
When setting my advertise I can do this in a budget where I can set the amount of money I would like to spend daily or over the course of the campaign, also I can select who can see my advertise as I would like everyone to see my product advertisement. 
I can select how the image of my ad can look like as this will allow me to decide on which images to use of my product as well as the name of the product and the text size, colours that I will use to get people’s attention when the listing pops up in advertisement on Facebook (Facebook, 2020).
From advertising on Facebook customers should get to know about my product and from there they can go to my listing on eBay and buy my product. 
Also for customers to know about my face mask coverings I can advertise my product on google search engine, thus when customers are trying to search for the product they can google it from there they can go to my listing and know about it, because if some people who don’t use social media then they can google the product and find my listing of my product which is listed on eBay store also Google advertising costs from £0.66- £1.32 (Banks, 2020).
When advertising my product on google ads, I can set a monthly budget on how much I want to spend as well as I can sign up for a free account where it will allow me to only pay for when customers take action (Google, 2020).
Email Marketing 
Another way to reach out to my customers is I can use email marketing where this will allow me to promote my product and connect with potential customers who are interested in my product as this can allow them to know about any future kinds of offers, discounts that I have put on my products. 
This type of marketing will allow me also to improve on my sales where I can send out targeted emails to buyers who has bought before or showed interest in my product which will allow to help in increasing my sales of my product. Also, a chance of higher engagement rate when getting a click from an email campaign that has been sent out to customers regarding the product. 
As everyone checks their email daily this will allow customers to know about my product and allow them to keep up with the top of the trends that is going on and many customers like getting contacted via email regarding new products, although this kind of marketing is cost effective but once everything is set up sending email to customers is a quick and easy process of communication. 
Sending emails without marketing list will not reach to customers therefore it is important to first have permission of the email database so the email communications can be sent out to customers regarding the product. This can be done by building up the email database where offering customers the chance to opt in at check out using pop ups on websites. 
Welcome emails can used to send to customers once they have signed up for email listings as well as sending sales email to my customers telling them about my product and where they can buy my product from and telling them about any kinds of special offers or discounts I have on my product. 
Having an email schedule will allow me to keep in touch with my customers in future, this way I will be able to get in touch with those customers without them forgetting about my product. 
When customers add my product on the cart of the eBay store and then they don’t complete their shopping then a reminder email can be sent to them regarding the product that they have in their shopping cart as a gentle reminder of the product that the customer was going to buy including any vital deals, i.e. buy three get one free (Brown, 2020). 
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