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1.Introduction.Teamwork is a process of working collaboratively with a group of people in order to achieve a goal.Teamwork is ofte  a crucial part of a business,as it is often necessary for colleagues to work well togheter,trying their best in any circumstance.The key elements to successful teamwork are trust,communication and effective leadership,a focus on common goals with a collective responsibility for success(or failure).However,without trust and communication the team wl have difficulty functioning effectively.
2.Main body
1.What strategies can be use to motivate a team.
5Ways to motivate a team:
Schedule team-building activities.
Provide them with a pleasant place to work.
Offer opportunities for self-development.
Foster collaboration within the team.
Encourage happiness.
Set clear goals.
2.What makes a team successful.
Teams depends on the personalities of the members,as well as the leadership.However,the ingredients for what makes a successful team.are similar across board.Having mutual respect,common and aligned goals,open communication,and patience can all help to make for a successful team.Collaboration,cooperation and competition work togheter to improve teamwork,and as we improve in one area,it can lead to benefits in another,creating a momentum which will lead us to optim performance.Also can have delegation,efficiency,ideas and support.To establish an effective team-there are four essential elements:goals,roles,interpersonal relationship and processes.
3.If team members cannot work togheter,aren't taking responsibility,or just simply clash,the quality of work will decline.Time will be wasted over failing to agree and making decisions will become a struggle.Studies show that organizations that emphasize teamwork innovate faster,see mistakes more quickly,find better solutions to problems,and attain higher productivity.Improving teamwork aims to increase productivity and performance for the benefit of the organization.Poor team can be:bad attitude,a team of individuals who have bad attitudes toward colleagues.
-Unwillingness to Cooperate
-Poor Communication
-Infighting
-Conflict.
Poor teamwork:Lacking clarity in their role,or even why they are part of the team.Feeling they do not have appropriate skills for the team or tasks allocated to them.Low in confidence in their ability to contribute or succeed.Lacking the will to commit or perform to team standards.The failure of team can start for a number of reasons,but the consequences are the same:factions are formed,battle lines are drawn,communication stops and suspicion rises.Productivity and efficiency drop off sharply and any kind of collaboration or innovation is next to impossible.
4.How do you form and maintain a cohesive and effective team
Here are six key steps to building and maintaining a strong,cohesive and effective team:
-Define the purpose.Clearly define the purpose of the team,including the overall outcome it has beem brought togheter to achieve.
-Assemble the team
-Determine the goals
-Set expectations
-Monitor and review
-Celebrate and reward
Being a cohesive team means that not only are the group goals met but everyone feels like they have contributed to the overall success of the group.Individuals on a cohesive team tend to focus more on the entire group rather than their individuals selves and are more motivated to work towards the team goal.How to improve team cohesion:
-Define goals and values
-offer training and development
-build trust
Celebrate success togheter.
5.Conclusion
Teamwork is becoming increasingly important in contemporary organisations,and as long as teams are formed,managed and implemented effectively,can provide a source of competitive advantage in terms of increased employee satisfaction,creativity and innovation.Can be defined as the ability of team members to work togheter.Effective teamwork is essential for minimizing adverse events caused by miscommunication,associated with improved and reduce errors.
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