BA Case Study – Points for Consideration

Evaluating the reward problems from the points of you of:

1. BA the owners:
If in response to the pay dispute BA had increased pay levels the consequences could have included
· 1. Less budget for external threats, 2. Less budget for future investment in technology/innovation/assets etc. – research what has happened to the airline industry since COVID. 3. Less profits for shareholders, 4. Less of an investment fund for the development of employees, 5. Increase in prices to offset the cost could lead to a loss of customers.  

2. Employees:
[bookmark: _Hlk55905437]If BA had refused to give the pay increase this could result in the following:
· This could negatively affect employee motivation and discretionary effort (refer to Maslow’s hierarchy of needs / J.Adams Equity Theory, Dan Pink Ted Talk etc).
· This could result in a loss of talent to competitor airlines.
· Could result in pilots wishing to diversify into other roles (Managers or Trainers etc).

3. The Trade Union(s)
If BA had refused to give the pay increase this could result in the following:
· A failure to deliver the desired pay award could mean a drop in membership.
· The national coverage of this particular dispute could mean a loss of face for the Trade Unions representing.

4. The customers

· Price hikes might result in disgruntled customers who could vote with their feet.
· De-motivated staff could lead to reduction in service quality for customers.
· Disruption to travel arrangements.
· Loss of confidence in BA due to negative media coverage.

Further information to consider:
· BA had already reduced the leg room for customers and taken away free meals in order to maximise profits.
· Preceding this pay dispute BA had just awarded the CEO a £530k salary increase.
· BA have been reported to fuel up in cheaper countries to save costs, to the detriment of the environment – as it results in more fuel consumption as the aircraft is unnecessarily travelling with extra weight. 
· Further to the above dispute, BA did agree a phased pay increased, however sine COVID pay talks were frozen, and BA have made 10,000 employees redundant with plans to let go of more. 
· BA have retired a whole fleet of Boeing 747’s due to the global pandemic. 
· BA are currently being fined £20m for data breaches of customer details when computer systems were hacked. 
· BA have just had a change of CEO.
