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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:				

  
The following essay critically evaluates theories of team dynamics as a way of developing cohesion and to understand why some teams are dysfunctional.  In order to do so the essay will begin with a definition of team working, it will then evaluate the T7 Model, The Lencioni Model and the GRPI Model and how these models relate with my own team.  It will also examine to what extent dynamics are shaped by the wider organisational norms and how team dynamics can result in officers failing to comply with professional standards within the Code of Ethics.  The essay will also evaluate how dysfunction within team can impact individual’s wellbeing.  Finally, I will conclude the essay with ‘Trust’ being the most important aspect needed for a police team to thrive. 


Teamwork is “the ability of a group of people to work well together” (Cambridge Dictionary, 2020).  What does it mean to ‘work well’ together?  In 1972 Richard Beckhard introduced the GRPI Model which demonstrates what he thinks makes a team work well.  This acronym stands for identifying ‘Goals’, clarifying ‘Roles’, responsibility and ‘Processes’ and interpersonal ‘Interactions’ and relationships (Raue, Tang and Wenzlik, 2013, P. 5).  In 1998 Noel Tichy observed a ratio of 80:20 percent of conflicts accumulating at each level of GRPI.  Tichy observed that 80% of conflict in teams were attributed to unclear goals.  From the 20% of conflict remaining, 80% of that was due to unclear roles.  From the remaining, 80% was due to unclear processes and then only 1% of team conflicts he studied were due to interpersonal relationships and interactions.  Tichy concluded that ambiguity at one level has an impact on ensuring levels and that the problems seen at the lower levels are usually symptoms of conflicts higher up (Raue, Tang and Wenzlik, 2013, P. 6). 


Within policing the ‘Goals’ are clear; to protect life and property, preserving order, preventing the commission of offences and bring offender to justice (College of Policing, 2018).  Many would think that a response officer’s ‘Roles’ are obvious too.  However, more recently our role has become blurred with other services, such as ambulance and mental health.  More and more often police are being called to deal with or assist ambulance with medical calls, despite officers receiving very limited training in either first aid or mental health and without officers having qualifications in order to make the decisions necessary.  Issues may also be caused in policing by all response officers having the same role.  It is necessary in response policing that officers know a little about a lot of topics and thus respond to a range of offences and situations.  One officer does not deal with all sexual offences, whilst another deals with violent offences, and another traffic, etc.  This, therefore also blurs the line of officer’s role as all officers could attach themselves to one call or no-one could. 


To resolve this issue, officers must look to ‘Process’, do officers take it in turns to answer calls, find another way of fairly distributing calls or does the leader make the decision for the team.  If the team is already dysfunctional, and not willing to work fairly, the leader will have to step up to make the decisions about everything.  However, if this is the case, I would argue that the team is already failing and may need to be separated as ‘Interpersonal relationships’ have clearly already broken down to a degree where trust and communication is lost.  It may be that the team members no longer respect each other, or the leader or they may have lost respect for everyone.  With poor interpersonal relationships, comes poor communication and this can negatively impact the Process, Roles and Goals of the team.  Especially once the lack of interpersonal relationships leads to silence and ignoring one another as at least when co-workers are arguing, there is a level of communication.  Unfortunately, this ignoring of one another and awkward silences is something I witness daily as my team struggle with existing interpersonal relationship breakdown, made even worse with the induction of a new Sergeant that does not communicate well and often ignores issues brought to him by team members. 


The GRPI model although useful, only shows the picture of a team at any one point and not over the lifetime of the team.  Also, the way Tichy analyses this model, he puts very little emphasis on the impact of interpersonal relationships, only equating it to 1% of the issues, where as in the experience I have with my own team, interpersonal relationship appears to be the main issue faced by our team.  


The next model, puts more emphasis on the interpersonal relationships, not only of team members, but how relationships between leaders and the organisation can also impact on a team’s success.  In 1995, The T7 Model was developed by Michael Lombardo and Robert Eichinger.  The model identifies five internal factors, Thrust, Trust, Talent, Teaming skills and Task skills.  The two external factors are; Team leader fit and Team support from the organisation.  Lombardo and Eichinger stated that for high team performance, all five internal factors must be present but without leadership and organisational support the team’s effectiveness is hampered (Lionel Valdellon, 2016).  


The police service has a structured hierarchy with the Chief Constable (CC) at the top to Police constables at the bottom (Cambridge Constabulary, 2020).  The very bottom of this hierarchy are response officers, where all officers usually begin their career and their learning.  The CC represents the views of the organisation and acknowledgements from the CC can show officers that their work is not overlooked and is in fact appreciated.  One way in which the CC can show this is through the letters he signs to those assaulted in the line of duty and giving commendations to those individuals and team that show bravery or sacrifice.  However, if the CC thanks some but not all areas, it can cause teams to feel underappreciated, effecting their willingness to work. 


With Response officers often feeling neglected across the entire service, it is important that they feel their Sergeant, who is the leader needs to appear to be on the team’s side and have the team’s interest at the centre of their focus and satisfy the needs of the team.  Whether this need is strict instruction or a more laid back approach will depend on the team and the members within that team, as different members may need a different approach and it is important the leader realises this and changes tactics based on individual and team needs.  Once leadership and the organisation are in place to support the teams they are set up to succeed, but they can only do so if internal factors are also in place.  Those internal factors are Thrust; a common objective or goal, Trust; knowledge that your team has your back, Talent; members have the skills to do the job, Teaming skills; the ability to function as a team and Task skills; the ability to execute on tasks (Valdellon, 2016). 


Leaders should ensure that the teams have and know their common objectives or goal, whether these are the long term goals or short term.  The long term goal of the police were stated above when discussing GRPI theory, about protecting and serving but the shorter term goals from day to day can change depending on local events and what has been handed on from the shift before.  If it is quiet, the goals may be to look for the outstanding priority suspects, whereas when it is busy, the goal may be just to keep on top of the calls we are receiving but this should be made clear by the Sergeant in the briefings at the beginning of each shift.  Trust is another key component of teams, particularly policing teams and more detail will be shown on this topic later in the essay. 


When the T7 model talks of Talent and Task skills it is stating that the team members must possess the skills to do their own jobs and complete the tasks the team faces together by each doing their own individual tasks to complete the overall job and achieve the outcome expected by the team.   The model also mentions Teaming skills as one of the internal factors.  Teaming skills allow the team to function as a team, through communication, respect and sharing of opinions in order to complete tasks and achieve goals.  Without all five internal factors, teams will not be high performing and no matter how well teams achieve the five internal factors, their effectiveness will always be hampered without the correct leadership fit or with the lack of organisational support. 


The models already discussed what makes a team work well, the following model discusses what makes a team fail.  The Lencioni Model published by Patrick Lencioni in 2005 lays out what he states are the five dysfunctions of a team, causing conflict, political manoeuvres and overall dysfunction.  Lencioni states that if you know your team’s dysfunctions then you know how to cure it.  He sets his theory out as a pyramid with the “absence of trust” at the bottom, followed by the “fear of conflict”, “lack of commitment”, “avoidance of accountability” with “inattention to results” at the top (Valdellon 2016).  


The model claims that without trust a team will fail.  This is more important than ever within response policing as officers trust each other with their safety and their lives.  Officers enter situations most would not because they know that their team will be there to provide immediate assistance if it is needed.  Without this trust, officers will be more hesitant to put themselves into situations that they think are dangerous because they do not believe that anyone from the team will come to help them.  One of my own team members has expressed that she has seen my team ignore assistance calls by someone that used to be on the team and that she does not believe that the team would help her if she needed it.  This causes fractions within my team and leaves me wondering if any of my team members would assist me if I needed it.  


Lencioni then states that lack of trust can lead to a fear of conflict.  Again, this is an element I see in my own team.  For the majority of our shifts, we are either all sitting in silence or talking in pairs but not as a whole group as everyone is trying to avoid any topics that could lead to conflict and if the conversation is flowing it is often when certain members of the team are not present.  Other teams observe this and often comment on how unusual our team dynamics are. 


The third level of the model is a lack of commitment, where team members are either not committed to their work or to the team, meaning that they do not follow through on their decisions or deadlines.  The fourth level, avoidance of accountability is probably the only aspect I do not see in my own team but that may be due to the nature of the job and specific cases being assigned to us.  With the final tier, inattention to results, can be caused by personal goals becoming more important than the success of the team and no one focusing on the results of the group.  This again is something I do see in my team as my Sergeant is actually temporarily promoted and it is felt by the entire team that he cares much more about getting his “permanent stripes” and becoming an actual Sergeant and has not made the necessary changes to the team in order for it to be a successful one. 


Within the police, being a member of a dysfunctional team can impact wellbeing and resilience.  Police teams are often known for their ability to help each other through the wide ranging and often damaging experiences that officers come across.  Team members feel comfortable to share their experiences and their worries, talking through what they did and what they can improve in the future allowing officers to build resilience.  However, when teams are not communicating and do not have the level of trust that they need, officers will not be working through the trauma that they have faced and could be negatively impacting their mental health and resilience.  A lack of team work can also impact officer’s wellbeing as response teams are often thought to build friendships as the team often experience the same things and are the only people who truly understand how each other feel.  Without this friendship, officers can be left feeling isolated, even more so during the current Coronavirus lockdown, meaning that the team is the only face to face contact officers have with those they know, particularly if they live alone. 


Although my team clearly comes under the umbrella of dysfunctional mentioned by the theorists, many other response teams work well together and build friendships allowing officers to build resilience from one another.  However, these friendships can make it harder for officers to follow all of the Standards of Professional Behaviour of the Code of Ethics specifically points nine and ten; Conduct and challenging and reporting improper behaviour by other officers. (College of Policing, 2014, pp13-15).  The Code of Ethics states that officers will “behave in a manner, whether on or off duty, which does not bring discredit on the police service or undermine public confidence in policing” (College of Policing, 2014, P.13).  Officers are known for their ‘black humour’ when dealing with traumatic events.  ‘Black humour’ has become normal for officers but appears uncaring to those outside of the emergency services causing them to be insulted and appalled by the conduct they sometimes see and hear from officers (Christopher, 2015, P.1)  Therefore, this ‘black humour’ officers use when communicating with each other can sometimes be heard by members of the public and can mean that officers are not following the ninth standard of professional behaviour because their conduct falls short of what the public expect from officers.  

Another issue when teams become close knit is that it can lead to officers ignoring the tenth standard, as officers are less likely to challenge and report improper conduct they hear from other officers because they do not want to tarnish the relationship they have built by either challenging themselves or informing superiors (College of Policing, 2014, P.15).  Officers, particularly newer officers will not want to ‘rock the boat’ or cause conflict within the team and will therefore let the behaviour go unchallenged.  Without behaviour being challenged, unethical and unprofessional behaviour can regress, leading back to discriminatory language or behaviour to be allowed to take place within the police.  The tenth standard also tells officers that they should be challenging all colleagues, no matter of rank, this however, causes a conflict with the second standard “Authority, respect and courtesy” in which officers are told to respect the authority of the hierarchy officers work within, often leaving officers feeling that they cannot challenge those of higher ranks as they would be seen as a “trouble maker” (College of Policing, 2014, P.6).  A well-known example of these issues are shown in the Stephen Lawrence enquiry where it was established that the Metropolitan Police investigation into his murder was “marred by a combination of professional incompetence, institutional racism and a failure of leadership by senior officers" (Cook, Sentamu and Stone, 1999, P.365).


To conclude, it is a fine balancing act to have efficient teams within the police that allow officers to build resilience, without conflicting with the Code of Ethics.  Officers must have trust within their team members in order for them to perform their roles to the best of their ability but also to help them de-compress after a traumatic event by discussing matters with other team members, helping them to work through the trauma, to do this communication must be flowing within the team but also to superiors so that they know when officers need extra support or encouragement in order to restore efficiency through the team. 



Words: 2681





Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


This essay will be discussing a policing incident involving a victim of domestic assault and how due to her circumstances she is vulnerable.  I will discuss the cultural issues I faced when trying to help this vulnerable female and critically evaluate policing and partner agencies approaches in supporting and managing her to lower the risks and prevent harm using Gibbs’ Reflective Cycle (The University of Edinburgh, 2019).  I will also explore what aspects of policing work to tackle repeat victimisation and offending. 


Description:
I responded to an immediate call of an ongoing domestic assault in the road where a wanted male was attacking his wife who had reported him for domestic assault just days before.  The call stated that the male was attacking his wife as she was attempting to get in a car with her friends.  I put on all relevant PPE equipment and went double crewed to the call asking for warning markers on my way.  Once we arrived, there were four women and a baby waiting for us on the side of the road, they appeared scared and agitated.  The four women told us that they did not know where the male had gone and were not sure if he was in their flat and they were too scared to enter.  My colleague and I searched the address to ensure the male was not there, once we were satisfied that he was not, we allowed all the women inside and asked them to tell us what had happened.  We took statements from the victim and witnesses and informed them of the support we could provide and the next steps in developing the case.  

Whilst taking the statements we were informed that he had an appointment at Enterprise Rental Car to return the car.  I informed the Sergeant who called Enterprise asking them to phone back when he arrived and sent other officers to apprehend him when he arrived.  Once we had finished all the statements, we then returned to the station and began preparing to interview the male.  After interview it was decided that he should be charged and remanded due to previous offending on bail and that he kept assaulting his wife whilst already wanted for a previous assault.  He originally pled not guilty but eventually changed his plea to guilty before a trial began.  

Due to the couple’s Muslim culture, the victim was concerned of repercussions from family friends as this culture sees males domestically assaulting their wives as a private matter and that police should not be involved.  Women are expected to play the traditional role of dutiful wife, those that don’t are allowed to be punished for their actions (Sanghera, G and Thapar-Bjorkert, 2017, P.5).  This stems from men being seen as superior to women in their religion.  I completed a Public Protection Notice (PPN) and a victim referral form so that the victim could get support from partner agencies such as Women’s aid and get help in further securing the address from the charity Victim Support such as CCTV and alarms to reduce the likelihood or repercussions and safeguard her as well as emotional support (Victim Support 2020).  This support can prevent the victim continuing to be repeatedly victimised and welcome a prosecution. 


Feeling:
When attending the call I was full of adrenalin, I used the National Decision Making Model to dynamically assess as further information was gained (College of Policing, 2014).  The warning markers had informed us that he was known to be violent, specifically to women, I was sceptical that he would listen to two female officers and thought the situation may end in having to use force or call for assistance.  I was relieved when the male was not at the address as I knew that he could be arrested at a later time when more resources were available to bring him in without incident.  I am aware that this is a selfish feeling to have as the victim would obviously feel better knowing that the perpetrator was in police custody.  

I was content when I heard that the suspect had been arrested and I knew that my victim was safe.  Arresting was the most appropriate response as it limited his ability to intimidate his wife or get others to do it for him.  When hearing the years of abuse she had endured before eventually having the strength to inform police of her abuse just days before this latest assault, I felt that I had to do everything in my power to keep her safe and get this case to court so that he could be appropriately punished and restraining order or an harassment order could be put in place to protect her further.  I knew the starting point for this was to complete the statements with the most detail possible. 


Evaluation:
I was satisfied that whilst we were with the victim and witnesses they were safe from repercussions and intimidation.  It worked well that we gained all the relevant statements, completed house to house and checked for CCTV evidence whilst other officers arrested the suspect.  This way we achieved more in a shorter space of time and were confident in the fact that the victim was safeguarded as her husband was in custody and could not harm her in line with the Code of Practice for Victims of Crime (Ministry of Justice, 2015 P.63).  

Due to the cultural issues meaning that the victim was still in danger by third parties, we stayed until the locks were changed, I believe this was the best action to take to keep the victim safe and we left her in the company of her friends for comfort.  I am satisfied that all the actions we took along with me completing a PPN and Victim referral’s to inform partner agencies of what has happened and allow them to use their expertise to further safeguard the victim outside of policing capabilities and to help her move past being a victim to being a survivor. 


Analysis
I believe in this instance that this is the best way the situation could have been handled and allowed for the greatest safeguarding of the victim and witnesses but also progressed the case in the quickest way, with the most evidence being collected in order to get a conviction and keep the male out of the victim’s life from then on.  

It was a successful case due to the teamwork and clear communication between us at scene, our supervisor and the available units who arrested the suspect.  This great communication between all involved allowed a smooth operation and ensured no important aspects were overlooked which is vital with a vulnerable victim such as a domestic assault victim.  


Conclusion: 
From this incident, I learnt that culture can play a large role in why repeat offending and victimisation can go on for so long.  In this case the victim had been experiencing small assaults and coercive control since marrying her husband, three years earlier.  It was only due to the support of her friends and the worsening of the assaults that lead the victim to speak out and ask for police action and allow partner agencies to support her.  

I also learnt that in certain circumstances it is better for statements to be taken before the suspect is apprehended as the victims and witnesses still have the events fresh in their minds.  It also shows the victims and witnesses how fundamental their information and statements are to the progression of the matter to court as without these vital statements, cases usually do not make it as far as court due to lack of evidence. 


Action Plan:
Given the information I received from the victim about her culture, next time I find myself in a situation where a domestic assault has been reported by a Muslim woman, I will consider the cultural stigma many Muslim women face about talking with the police.  I will also remember the fact that family and friends do sometimes cover up the assaults and abuse faced as they do not feel police involvement is necessary.  This is because community is at the centre of Muslim society and spiritual life.  These women are afraid to distance themselves from this community which they need to do in order to get away from their abusers (Phillip, 2017, P.1)

I would now provide these women with numbers they can call to gain support if they are not ready to come forward and tell police.  I would also ensure that these women have an opportunity to speak to me completely alone, without any family or friends, not just away from the suspect to allow them the opportunity to disclose any potential offences that they did not feel comfortable saying in front of these members due to cultural stigma and risk of “dishonouring” the family as it may not just be the suspect they are afraid to speak freely in front of. 

However, all cultures that repress women need to be re-educated to inform them that women are not a man’s property and they cannot treat them however they want.  They need to be informed that domestic assaults and coercive control are very serious offences in the UK and that they need to live within the law.  The women also need to be informed that they should speak out if they are being treated unlawfully and that the police and courts can keep them safe.  

Summary
To summarise, cultural issues can impact the ability of police to connect and protect victims of domestic abuse making it difficult for police and partner agencies to support and manage victims to lower the risks and prevent harm from coming to them.  Target hardening and building relationships between cultures and the police is the best solution in getting victims to speak out so that they can be protected. 


Words 1641

Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _17/06/2020_ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Introduction
This essay will critically evaluate how information and intelligence gathered by Automatic Number Plate Recognition (ANPR) can be used in investigations and analyse its effectiveness in disturbing criminal activity on British Roads.  It will begin by explaining what ANPR is and how it works before discussing how it can be used to help solve investigations, examining the benefits and concerns of its. ANPR is “software that makes it possible to convert an image of a number place (into a string of letters and number) which can be used to search a database in order to determine whether the number plate appears within that database.” (Watson and Walsh, 2008, P.2) This database contains information about if the vehicle which has that number plate is registered, insured, the owner, if it has been reported as stolen etc.  ANPR is not only utilised by the police, it is also used by private companies to enforce civil penalties such as parking fines.  Private companies do not have access to any police databases but can obtain details from the Driver and Vehicle Licensing Agency (DVLA) (National Police Chief’s Council 2016a, P.1).


Description
In order for the system to work cameras are required to capture the images.  These cameras are infrared in order to ensure number plates can still be captured and ‘read’ in low lights, such as at night.  The images captured on the cameras are then dealt with in one of two ways.  The first is that they are stored at the site for later retrieval, often used at car parks to ensure users are paying for the entire time they stayed in the car park.  The second way is that the images are automatically sent to the ANPR system for conversion into number and letters before being run through the system.  Information is then retrieved, and if the number plate matches any predetermined criteria, such as being uninsured or stolen, the system flags the number plate for attention (Watson and Walsh, 2008, P.2).   This second use is what traffic officers have in their vehicles, allowing them to know when they have driven past a vehicle that has one of the predetermined criteria, allowing officers to stop the vehicle there and then.   


When a number plate flags up as having one of the predetermined criteria, it becomes a vehicle of interest.  However, it is not only the information of the vehicle of interest that is stored.  Instead, ANPR collects images of all the vehicles in the flow of traffic, recording the date, time and location.  These number plates are then cross-referenced with other databases, including the Police National Computer (PNC) and the DVLA to identify the vehicle of interest.  This is a key difference between ANPR and speed cameras as speed cameras only capture images of the offending vehicle and not others that just drive past the camera. (Watson and Walsh, 2008, P.2).  What the public may not realise is that two images are taken and stored for each ‘read;’ one is taken of just the number plate, the other is a wider frame capturing the overall image of the vehicle.  These images are then stored by the local force area in a Back Office Facility (BOF).  These BOF’s then send a copy of the images to the central National ANPR Data Centre (NADC) which stores records from each of the BOFs (ANPR Working Group, 2013, P.8). 


The police use ANPR in three main ways; to identify vehicles known to be used by criminals in order to disrupt their illegal activities, to gather intelligence and to investigate crimes.  Police forces create ACT reports on PNC containing relevant intelligence that is held on the vehicle and reasons why the police are interested in it.  An ACT report will only be placed on a vehicle if it is considered to be reasonable and proportionate.  The ACT report contains priority levels, high, medium and low.  High priority relates to events where life is at risk, such as murder, terrorism or even suicidal persons.  High priority ACT reports can only be authorised by a Superintendent or equivalent.   Medium priority reports are used for major and serious crimes whereas low priority reports are used for investigations into volume and local priority crimes, such as vehicle theft (ANPR Working Group, 2013, pp. 8-9).   Once the ACT report has been finished with, the report needs to be removed from PNC to avoid the vehicle being pulled over again. 



It has been evidenced that ANPR can improve national security, assist in intelligence led investigations and cases of major and serious organised crime, leading to convictions of offenders (National Police Chief’s Council, 2016b, P.5).   


It is also an economical way to support an investigation as it can reduce the costs and time needed for investigations to be concluded (National Police Chief’s Council, 2020, P.7).  These efficiencies can be made due to the system automatically trawling through the database rather than officers, as it would take far longer. This time and cost saving is crucial given that the Central Government Funding for South Wales Police reduced from £185 million in the year 2010/11 to less than £160 million by 2018/19 despite the yearly inflation increases.  In that time the number of police officers reduced from 3,050 officers on 31st March 2010 to around 2,850 on 31st March 2018 (Michael, 2018, P.19).  Technology such as ANPR is therefore a useful way for policing to make up for the reduced workforce, enabling the police to still obtain results and protect the communities they serve. 


ANPR can be used as an early resolution of serious crimes.  For example, it can be used to track where murder suspects were travelling around the time of a murder as well as where they went after the fact.  The first documented case of ANPR being used in solving a murder was in November 2015.  It played a vital role in locating and convicting PC Sharon Beshenivsky’s killers who had fled the scene after their robbery had become murder (Activenanda, 2017).  This is an example of when ANPR is used slow time rather than immediately.   This is best used when a suspect is already identified or at least a suspect vehicle is identified.  It is then possible to check alibies and general patterns of behaviour through viewing ANPR captures.  


ANPR can also be used in the detection of more prevalent crimes, such as County Lines where a vehicle is routinely driving between different police force areas, moving supplies of drugs usually from major cities into smaller more rural towns.  Areas where these drugs are transported to often see a rise in violent crimes and the use of weapons (National Crime Agency, 2018).  Once a suspected vehicle has been identified ANPR can be used to track the routes these vehicles make between destinations, as well as, the times and days that they tend to make the journey.  All this information can then be used by policing teams to stop the vehicle during their supply run.  This allows police to capture the suppliers with the drugs, taking large quantities of drugs off the street and assisting in a greater likelihood of prosecution as the defendants would have been caught in the commission of the offence. 


The mere existence of ANPR camera can deter offenders for crimes such as driving without insurance or not paying road tax.  This is due to it now being much harder for people to get away with these offences with ANPR cameras on most major routes, including motorways and A roads.  With ANPR also being fitted to many traffic vehicles, and more recently in South Wales Police, being installed in many of the Response vans also, offenders are far more likely to be stopped and have their vehicle seized under Section 165A of the Road Traffic Act 1988 (Legislation.gov.uk, 2015).  The vehicle is then towed away and impounded until proof of insurance can be demonstrated by the owner.   Before the use of ANPR it was much more difficult to locate those who did not pay for tax or insurance and therefore more people used to chance their luck at getting away with committing these offences.  Vehicles that are still driving on the roads without insurance are generally linked to committing other offences and allows officers an opportunity to detect further crimes.  These vehicles are often stolen or bought cheaply and used within County Lines or other crimes without being insured or taxed.  These vehicles are used for a short amount of time before being abandoned or set on fire.  These vehicles are used in an attempt to outsmart ANPR and police. 


Just as with ANPR being used to track County Lines across borders, it can also be used in Counter Terrorism with the system sharing information with all relevant police forces.  Almost all terrorists use vehicles to carry out surveillance on their potential target.  ANPR cameras can identify multiple and recurring sights of the same vehicle and cross match the plates with known criminals.  Whether the terrorists are using genuine, stolen or fake plates the ANPR allows the vehicle to be tracked.  ANPR can also detect if a plate has been tampered with or does not belong to the vehicle it is on.  This allows officers to intercept terrorists before they are able to strike (Vaxtor Road Pixel, 2020).  Alternatively, ANPR can be used to track the vehicles of suspected terrorists, informing police and intelligence agencies when they adjust their usual patterns and behaviours.  It can be used as a surveillance technique so that officers do not have to constantly follow or watch CCTV/other surveillance technology in order to track these known/suspected terrorists. 


An important benefit of ANPR is the opportunity to intercept vehicles in real time.  The speed of the technology allows officers to be made away or vehicle ‘hits’ against a database there and then, allowing an immediate response (ANPR Working Group, 2013 P.11).  This is extremely useful in the event of a burglary, where a vehicle has been seen leaving the address but the officers or witnesses that saw it were not trained to pursue.  The vehicle can then be tracked through fixed ANPR and those on police vehicles once a marker is added to the database for that plate.  Trained drivers and faster vehicles can pursue the suspect vehicle in order to safely stop the offenders and recover stolen items before they can be sold on, resulting in real time arrests. 



However, despite all the benefits of ANPR, there are also many concerns surrounding its use.  There are growing trepidations about privacy as the extent of this infrastructure grows.  With an increasing number of surveillance technologies like ANPR, many believe we now live in a ’Surveillance society’ and that this undermines human rights (ANPR Working Group, 2013 pp.11-12).
  

ANPR interferes with Article 8 of the Human Rights Act 1998, the right to respect for private and family life (Legislation.gov.uk, 2014).  This concern arises from the ANPR camera’s capturing images of all vehicles that pass it, not just the ones that already meet the predetermined criteria as already discussed and keeping them stored for two years.  These issues have already been addressed reducing what used to be a longer storage time to what is now the two year limit and introducing the Protection of Freedoms Act 2012 to balance between lawful need and privacy interests.  (ANPR Working Group, 2013 pp.12-13).


Further concerns arise from the potential of data losses or security breaches as hacking government databases increases in popularity, with police being no exception.  Although the system includes Risk Management and Accreditation Document Set (RMADS) in place which has been approved by the National Accreditor of police systems, there are anxieties around the ability for this data to be safeguarded as the vast majority of plates that are stored have not committed any offences (ANPR Working Group, 2013 pp.12.13).  

Other worries stem from mistrust of police officers and how they would use the data stored.  This has been addressed by officers only being able to access data with the authority of a senior member of staff and only for a policing purpose.  The rules on accessing data from any of the police systems, including ANPR is drummed into recruits when they join with the realisation of all officers that if they look at data they have no need to be looking at, that they will be dismissed could even face imprisonment if that data is sold or used for unlawful reasons (ANPR Working Group, 2013 P.14).  


There are also concerns regarding data quality and consistency due to occasional misreads by the system.  This is rare and there are measures within the system to enable inaccurate ‘reads’ to be identified and corrected but some misreads do still slip through.  Another area of this concern is the accuracy of the “hotlist” including PNC ACT markers placed on vehicles of interest.  These markers can sometimes be left on the vehicles by human error, meaning the same vehicle may be stopped repeatedly when it is no longer needed.  When these human errors stay in the system it makes the system less reliable.  There are similar issues with the DVLA regarding, MOTs and SORN vehicles where systems are not updated correctly and so innocent vehicles are being clamped etc, when unnecessary.  Officers must follow rules on implementing and removing ACT markers in order to prevent these issues but human error remains as some people may forget to remove them still (ANPR Working Group, 2013 P.14).  


The remaining concern involves the safety of the public when ANPR is used to initiate a pursuit of these target vehicles (ANPR Working Group, 2013 P.12).  Within police vehicles the ANPR will simply say “ATTENTION” to inform the driver that the vehicle that has just passed them meets one of the predetermined criteria.  The system does not tell the driver what criteria the vehicle has met, it could be anything from no insurance to escaping a burglary.   To find out officers must use computers or phones within the vehicle, but as the majority of traffic officers are single crewed and it is illegal for them to use these devises when driving, many pursue the vehicle and find out why after the car is at a stop.  This causes issues with safety as many officers pursue as though the vehicle has been involved in one of the most serious crimes rather than a minor one, travelling faster than they may have done if they knew what the vehicle was wanted for.  There have been a number of tragic deaths by officer’s risky pursuits triggered by ANPR activations.  


The tragic death of Hayley Adamson caused by a police traffic vehicle striking her whilst travelling over ninety miles an hour without blue lights or sirens after responding to an ANPR activation.  Hayley Adamson was an innocent bystander just crossing the road at the wrong time.  This is not an everyday occurrence and the officer responsible was arrested and charged with causing death by dangerous driving (Westcott, 2009).  This was a heart-breaking event but human error and lack of judgement on the part of the officer is more to blame than the ANPR and police regulations are in place to prevent high risk pursuits.  Officers talk through their pursuits and dynamically assess the dangers in order to minimise the risks.  This is not a one off occasion but there are very few instances compared with the number of times ANPR is used every day in the UK. 


Conclusion:
To conclude there are many concerns about the use of ANPR systems and all are valid points which need to be considered and minimised as much as possible.  That being said, the benefits the system brings to policing are invaluable, both in slow time investigations and fast time action by officers.  ANPR allows safer roads, it is a preventative measure and assists police forces when offenders work across the different force areas.  ANPR not only assists in locating offenders but can be used in building the prosecution case against them as a form of evidence.  For policing ANPR is an essential tool that needs to remain and expand in order to preserve life, prevent crime and dismantle organisations.  
Words: 2695

Task 5
Personal Study programme / Individual Learning Plan 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
ANSWER: 

Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED
	RATING
	DEVELOPMENT NEED


	KNOWLEDGE
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	 

	

Domestic Procedures
	
	
	

10
	
	
	

8
	Domestics are a large part of policing and it is crucial that victims are protected.  I am confident in my handling of domestics at the scene and completing the needed procedures after the fact.  I do think that I need to develop my knowledge on extra aspects that could further safeguard victims such as DVPO/DVPN and my knowledge on other further aspects I can use to further protect my victims. 

	

Mental Health legislation 
	
	

6
	
	
	

6
	
	Although the knowledge required for the job is fairly low.  I would say that due to the high number of calls we go to our knowledge needs to be better than it is.  Although we cannot make professional judgements on mental health, we can use it to better assist the people we are helping.  Even though I would say I meet the required knowledge on this topic, I would prefer to develop my knowledge to the most it can be, to a 10.  In order to do so I need to research the topic further. 

	


File building



	
	
	


8
	


4
	
	
	Improve my file building knowledge, of what does in each type of file and how it should be completed.  I will enable myself to improve by taking advantage of my time at the HUB in November/December to ask as many questions as possible and build myself templates on how best to complete the documents that go into the files.  On my HUB attachment I will be file building daily and therefore will be able to practice over and over to improve my knowledge and abilities in this area. 

	

Disclosure 
	
	
	
10
	
	
5
	
	I need to improve my understanding of disclosure.  Knowing what unused material is and what is used.  Knowing what is sensitive and what is not.  Also knowing if something needs to be disclosed or not depending on if it undermines the prosecution or assists the defence.  Again this knowledge will be developed during my time at the HUB and through reviewing NCALT online learning on the topic. 

	

Traffic legislation knowledge



	
	

6
	
	

2
	
	
	On response we do not get a lot of time to stop and check vehicles but on the occasions that we do, I am lacking the knowledge needed for traffic legislation as it does not interest me.  I need to improve my knowledge of the Road Traffic Act (RTA) to ensure that when I need the legislation I know it.  I will achieve this by asking questions on my traffic attachment of anything I do not understand and by reviewing the legislation.

	SKILLS
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	 

	

Conflict Management





	
	
	

10
	
	

7
	
	Although I am good at tactically communicating to reduce conflict and prevent escalation.  However, I am yet to truly handle a physical conflict situation without other stepping in and taking over.  I need to develop my confidence in these situations to be the main authority and the main person reducing physical conflict.

	


Suspect Interviewing 



	
	
	


10
	
	
	


8
	I have greatly improved giving legal briefings and preparing for interviews.  I have more confidence that I will cover all aspects of the points to prove that I need to fully cover the offence and defences.  However, I still need to improve my confidence when things don’t go to plan and to go with the flow more.  I need to stay relaxed and ask questions that flow on from what the suspect has just said rather than still trying to go through my list, allow them to say their side first before returning to the questions I need to cover specifics of the offence. 

	
Advanced driving


	
	
	
10
	
4
	
	
	In order to be an effective response officer I will need to attend a course to complete my advanced driving to allow me to drive at higher speeds and use the blue lights and sirens when attending emergency calls.  Currently I can drive but I do not have the skills required to attend emergency calls as quickly as officers are allowed.  I will improve this skill by attending the course.  I am fairly confident in my abilities to drive quickly whilst being safe but need to complete the course first. 

	
Niche/ICT skills

	
	
	
10
	
	
	
8
	Although I am fairly confident with most aspects of Niche there are some that I have difficulty with.  These are the parts of the system I do not use as much of as the rest.  For example when submitting intel and stop searches I often seem to do something wrong the first time so that it is not accepted and must be re-worked.  I know that one of the issues are that not all the mandatory fields are highlighted and I miss them.  With practice I will improve my skills with Niche and other ICT systems we use to prevent these issues and do things correctly first time. 

	
Communication skills
	
	
	
10
	
	
	
8
	Communication is vital part of the role of being a police officer.  My communication skills are good but it can always be improved.  I feel the best way I can do this is by reading the audience I have at the time to ensure what I say will be received the way I intend.  Some people like humour to be used to ease an uncomfortable situation but others do not and can be ill received.  The power of words in this role is invaluable and therefore it is never a skill that you can stop improving.  The more situations and people I come across the better my communication skills will be.


	EXPERIENCE
	Low
1-4
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
	 

	

Working Alone (Single crewed)



	
	
	

10
	
	

7
	


	I don’t work on my own very often when responding to calls, only when dealing with a hand-on, when dealing with incidents over the phone or dealing with low graded calls.  
I need to improve my confidence in going out of the station alone in uniform.  I am worried about people asking me things I do not know, or being confronted with a situation that I do not know if I can handle. 
I need to develop my confidence in this area and remember that I can always call for back up or point to point someone, like my Sergeant if I need someone with greater knowledge or experience. 

	
When to involve other departments 
	
	
7
	

	
3
	
	
	I currently rely on my Sergeant a lot of the time to make decisions on when to involve other departments such as CID, PPU or CSI.  Although it is ultimately the Sergeants decision to make, with more experience I would be able to suggest which departments need to be made aware rather than waiting for him to tell me. 

	
Evidence gathering 
	
	
	
10
	
	
	
7
	Evidence gathering is a critical part of a police officer’s role but with experience I will better understand when evidence should be left in situ for forensic examiners to seize and when it must be seized by myself there and then.  There are obvious situations, such as if rain or other conditions would destroy evidence but then other areas are unclear.  I will build this experience by asking others (both officers and CSI), reading guidance on the topic and from learning by doing it myself.  

	
Building resilience/ coping mechanisms
	
	
	
10
	
	

	
7
	With greater experience in the job I will be able to build a greater resilience and improve upon my coping mechanisms by see what works and what does not whilst keeping my body and mind as health as possible.  With experience I should become desensitised by the things we have to see and deal with but I need to ensure I do this in a way that does not impede my mental health, empathy and ability to do my role.  

	
Confidence with my own abilities, knowledge and skills
	
	
	

8
	
	

6
	
	

[bookmark: _GoBack]I need to improve my confidence within myself, I believe this will come with experience as I continue to make the correct decisions and continue to know and understand the legislation that we use the most in our roles.  I believe the more I experience the same types of calls and just generally experience the world of policing I will gain confidence in myself that I am doing my role the way I should be and learn from any mistakes that I do make along the way.  Utilising the knowledge of my colleagues to improve my decisions and to talk them through before any mistakes may be made. 
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