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	1. Name of researcher:
	Mr. Wong, Wai Chun


	2. Name of the chosen organisation (the client) 
	Four Seas Mercantile Holdings Limited (Four Seas Group; Hong Kong stock code: 0374) (FMSL, 2019). 


	3. Background of the chosen organisation 





	Four Seas Group (we use “the Group” thereafter) was established in 1971, it trades and manufactures about confectionery, snack foods, frozen food and beverages products etc. (FMSL, 2019, pp6-8).The snacks and confectionery contributed more than 60% of sale revenue to the Group in 2018 and 2019 (FMSL, 2019, p.18).  

Based on audit report of the Group in 2019, it found that profit attributable to equity holders of group was decreased 91.3% comparing to 2018and recorded beverage and dairy products were declined 15.6% in 2019 comparing to previous year (FMSL, 2019, p.17). 

The total revenues of the Group were slow growth during recent years which were recorded HKD 2,948,289 in 2017, HKD 3,002,437 in 2018 and HKD 3,028,987 in 2019  (FSML, 2019, p24), therefore, the Group has to looking for high growth of revenue to enhance shareholder value.


	4. Project idea: 
(Problem or opportunity to be addressed)
	It is feasibility study (Justis & Kreigsmann, 1979) to assess that promotes its snacks and confectionery items in a newly developing market. This study uses PESTLE (Political, Economic, Sociological, Technological, Legal and Environmental) framework to evaluate the factors of macro environment (Perera, 2017) in Malaysia that are influencing the Group to enter this market. 

Then, it uses SWOT analysis (Gürel & Tat, 2017) that evaluates their strength, weaknesses, opportunities and threats of the Group to expand business in Malaysia

Entry strategy is direct exporting to its new subsidiary company which is self-financing join venture with local distributors in Malaysia. It targets potential revenue growth and estimates the budget within 3 years. Thus, it reports their criteria, risks and recommendations.



	5. Aim of project:

Study new market environment and assess probability of internationalizing their business operations to gain more return and identify potential risks.




	6. Objectives of project:

· Study the factors of Political, Economic, Sociological, Technological, Legal and Environmental (Perera, 2017) to influence the expanding business in new developing market like Malaysia. 
· Identify the barriers of entry new market such as competition of local products, official language, tariff and pre-packaged food regulation. 
· Recommend the strategies to entry new market that will estimate the budget to do self-financing investment on new subsidiaries sales office and distribution centre though joint venture with experienced local distributor company. 
· Identify the potential risk and give recommendation.
· The Group will target to increase about 10% of revenue by 3 years which equal to increase sales turnover about HKD 30 million till the end of 2023.  


 




	7. Project deliverables: 

[bookmark: _GoBack]The expanding operation in new country will target the group to increase HKD 30 million revenue by three years that will be created value for shareholders and stakeholders (Sroufe and Sroufe, 2018). 

The group may consider to accept lower cash flows in the short-period if it will invest heavily in merging new company. But, this investment will target to gain more benefits within 3 years from additional economies of scale to maximize the stock price, enlarging its market share, increasing revenue and profit to the Group.  



	8. Project scope: 

The Group needs to achieve high growth in revenue and profit thought diversify marketing in new country. There is high dominance of Muslim people needs products with Halal certification in ASEAN countries, the Group may potential to increase sale by expanding market into Malaysia and another ASEAN countries (Nurrachmi,2018).
        
        
         

	9. 
Information sources: 
It needs secondary research method that involves using already existing data, published company annual reports, academic books, Hong Kong Trade Development Council, professional articles, Google search, Company websites, reviewed journals articles, University presses, business reviews,  data obtained from company and government’s websites. 
	


	10. Research method: 

The Group collect secondary data from websites that are including: 
·  Malaysia Market profile by the Hong Kong Trade Development Council.
·  Seeking the information of business environment industry about Malaysia by industry and trade department of the Government of the Hong Kong Special Administrative Region (HKSAR) and department of Malaysia government’s website. 
· Checking Halal application by the incorporated trustees of the Islamic community fund of Hong Kong and department of Islamic development, Malaysia.
· Company tax and tariff information by Inland Revenue Board of Malaysia.
· Seeking local distribution company information from website.
· Seeking local consultant and professional services in Malaysia from website.
·  Checking the currency exchange rate of Hong Kong dollars and Malaysian ringgit from Bank Negara Malaysia.





	11. Work plan: 
· Collect primary data from information of the Group.
· Collect secondary data that is including the information of foreign market and external data.
· Evaluate the both of primary and secondary data to decide new business in new developing country.
· Estimate an additional sales and return form new business in developing country by coming three years.
· Estimate the budget of investment plan within three years.
· Prepare the work term, tasks and timeline for the implementation plan. 


	12. Risk:

· The Group will facing increasingly complex challenges of currency exchange risk, therefore, it gives idea how to minimize currency risks brought by increased exchange rate volatility that will influence the profit and costs of Group in oversea market.
· Identify the problems for exporting to Malaysia that the Group may facing the different trade policies, different religious culture, tariffs tax and local food regulations are constantly revised and may subject to change without notice.
· Solve the risk of miscommunication by different official language in Malaysia that it may cause some miscommunication to Group in operation or some lost by failed to meet tariff or local regulations. 
· The group will facing large number of local confectionery industries in Malaysia where have selling their products by wide range of distribution channels.
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