THE CITY AND COUNTY OF SWANSEA

SPORT AND PHYSICAL ACTIVITY STRATEGY

Netball Plan 2009-2013
A Vision for Netball in the City & County of Swansea

To develop the opportunity for all residents to participate in a sustainable netball development structure, from grass roots to elite. 
The City & County of Swansea aims to ensure a safe and encouraging environment in which children and young people have opportunities to gain enjoyment from the sport and achieve their optimum level of success and will work to recognise inequalities and take positive action to overcome them.  All those involved in the sport should comply with principles of fair play to ensure all participants develop moral virtues, dedication, integrity, courage and fairness. The City & County of Swansea will continue to develop and simplify relationships with government departments, national organisations and other national governing bodies to maximum its objectives. This theme covers the core values, which underpin the aims and objectives of the City & County of Swansea Netball plan.  

The City and County of Swansea’s Netball Plan is a working document which has been prepared to meet the needs of Swansea. Prepared in consultation with a number of internal and external agencies at a local, regional and national level, it is intended to link with the objectives of the Welsh Assembly Government’s Sport and Physical Activity Strategy (Climbing Higher), Swansea’s own Climbing Higher strategy and action plan and that of the Governing Body, Welsh Netball Association
The City & County of Swansea key objectives remain: 

· More people playing netball
· Encouraging more people to put netball activities at the centre of their activities

· Supporting a more effective quality, talent pathway for netball
· Supporting the delivery of gold medal and national success

The City & County of Swansea recognises it cannot fully deliver all its objectives alone, and in some instances will only support other lead agencies. To achieve this, the local authority will remain at the heart of a local netball network and will need to engage a range of public, private and voluntary sector partners.  The City & County of Swansea also recognises the massive challenges it faces to reach new participants.  With this in mind, the City & County of Swansea is aiming to drive the modernisation of netball programmes at a local level.  
The overall aim is to encourage and make netball more attractive to today's young people as well as those who are older.  The City & County of Swansea will also drive its Active Swansea service and the key partnership with Bay Leisure Trust in attracting new customers and finding innovative ways of working together to achieve our key mission for the sport of netball.

Background and purpose of the document
The purpose of this plan is to ensure that Swansea will identify key areas of development and sustainability in one of Wales’ top twenty nationally and regionally recognised primary activities and also be in a position to respond to new initiatives and funding opportunities as they arise. It is also important to recognise that this plan will form only a part of Swansea’s overall, long term sports policy and will be linked with the numerous other priority sports plans that will need to be included in an overarching document and in turn to the “sport & community participation” targets of Climbing Higher Swansea.
This document is for the National Governing Bodies of Sport (NGBs) both nationally and regionally, Swansea Climbing Higher Partnership and Sports Council for Wales Regional office (west). It aims to provide a framework for all partners driving the development and delivery of netball activities in Swansea, so that they can understand how best to achieve clear outcomes from the work they do together. The document also identifies key strategic themes and objectives that will ensure a fit for purpose infrastructure for the sport and activities involved and the basis of the relationships between local, regional and national partners. 

The document seeks to:

Reinforce the role of Swansea Climbing Higher Governance Structure in supporting the delivery of a national strategy at a local level. Swansea Climbing Higher Governance Structure will seek to provide a single point of contact and crucial support services to ensure that netball - including school, community and high performance provision within the City & County of Swansea is driven by, and focused on, NGB plans.
Demonstrate common ground through national and local plans and shared key performance indicators (KPI’s) of NGBs. Similarly, whilst the City & County of Swansea recognises that it differs from other local authorities in terms of structures, processes and capacity, it acknowledges that there is a common vision and core functions which unite the partnerships and provide a national infrastructure through which NGBs and other agencies can work.
Encourage a more joined up approach/ methodology to the ways of working nationally and regionally. Whilst recognising that both the Swansea Climbing Higher Governance Structure and NGBs need to make their own decisions, and agree and retain local flexibility, this document aims to provide an agreed framework as the basis for discussions.
Recommend principles, outcomes and an ‘engagement process’ for the interface between local, regional and national partners which would allow for a clear understanding of the needs and requirements of netball and the roles and responsibilities of the partnership and the local authority core service teams to deliver those needs.
Delivery of National Sport/ Activity Plans within Swansea Climbing Higher Strategy
The long-term vision is for the local partnerships to work effectively with regional and national partners to support the implementation of national and regional plans. It is hoped that national and regional bodies will work with the local partners to;
· Commit in principle to this long term vision for working together

· Avoid working outside of agreed structures and actions
· Focus on defining different TYPES and LEVELS of service and resources which are agreed through the process suggested in this framework. These should be based on the local needs of individual sports/activities, organisations and programmes and with absolute clarity on what must be achieved.

There needs to be a common vision for a new working partnership. This includes all partners working more strategically to support the development of existing planning and delivery processes currently in place. This should begin by identifying the capacity of each partner and ability to work together. This will enable the partnerships to assist in the identification of joint long-term goals. An early commitment to work together should also allow both parties to determine resource needs such as the staff support that will be required.

A robust business planning process will ensure that effective plans are established and then resourced rather than allowing scarce resources to determine/restrict the plan.  It is envisaged that for netball programmes to be delivered within a local structure, the following framework is adopted (Appendix One details further guidance on roles/responsibilities/outcomes for this process). 
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National & Regional Plans

Climbing Higher: National Sport & Physical Activity Strategy (2005)
The aim of the National Strategy for Sport and Physical Activity - Climbing Higher (2005), is to increase the number of people participating in sport and physical activity in Wales over the next 20 years. Netball delivers on a large number of the key national targets and has been identified both nationally and locally as one of 8 initial priority recreational and performance sport activities (appendix IV)
The City & County of Swansea has formally recognised this national strategy and has developed its own Climbing Higher strategy. It has also ensured that there is a robust local governance framework to drive and direct the development, delivery and management of local sports and physical activity infrastructures. 
This process has resulted in 5 key service areas which have been identified as being the focus for the delivery of the Climbing Higher agenda in Swansea over the initial period of 2008-2012. These are;
	Active Adults
	Active Young People
	Developing Sport
	Developing People
	Developing Places

	Adult Programming
	Active Education
	Sports Planning
	Staff Development
	Facility Operations

	Rehabilitation Services
	Junior Programming
	Sport Inclusion
	Volunteer Development
	Events


National Plans -  Netball
Responsibility for the National Plan lies with Welsh Netball Association. These plans detail:

· A clear vision statement for the sport with developmental outcomes and priorities

· A pathway for that sport or activity based on Long Term Athlete Development (LTAD) 

· Specific KPI definitions and quality measures in place to collect and monitor data

· A broad implementation framework setting out the roles of the National Governing Body
Until 1988 netball in Wales was organised entirely by volunteers. Since 2003 Welsh Netball has developed partnerships with many of the Local Authorities in Wales to employ local Netball Development Officers, whose role is to help organise and run community projects and increase participation, particularly with women and young girls.
The Welsh Netball strategy sets out the following vision statements for the organisation to allow members of all ages and abilities to enjoy the sport through a programme of activities for participation, development and excellence
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Welsh Netball Association
The development of Welsh Netball depends on the continued growth of numbers of players, officials and volunteers at the grass roots level.
· Netball is a game for all 

· Netball is a leading participation sport for women in Wales. 

· Welsh Netball can attract and retain members by providing opportunities for them to perform and achieve at their highest level, whether as players, coaches, umpires, officials or administrators. 

· Welsh Netball is a successful and effective organisation both in competition and administration
· That WNA will dovetail work with the Local Authority for the netball part of the Local Authority Partnership Agreement (LAPA)
· Increased levels of participation in netball and physical activity
· Focused areas of delivery: Clubs, Coaches and Competition    Delivery in these areas will allow for potential player identification
· Effective communication with the authority membership and wider audience
[image: image4.emf]
· School-2-Club links established, developed and made visible

Netball Long Term Athlete Development Model

 There are two ways in which young Netballers can improve their performance: Training; Growth and development. Long Term Athlete Development (LTAD) is about achieving optimal training, competition and recovery throughout an athlete’s career, particularly in relation to the important growth and development years of young people. If a long term approach to training is not adopted there is likely to be a plateau in performance, when growth and development slows significantly, which for some players may result in their performances getting worse. At this point the short-term training approach cannot be reversed. This often leads to drop out before a player has achieved close to their potential. 

In short, it is about adopting an athlete centred approach to netball development. There are five clear reasons for introducing a Long term athlete development approach: 

• To establish a clear player development pathway; 

• To identify gaps in the current player development pathway; 

• To realign and integrate the programmes for developing players and Netball in Wales; 

• To provide a planning tool, based on scientific research, for coaches and administrators. 

• To guide planning for optimal performance. 

It is anticipated that the principles of LTAD will be used to review existing netball initiatives led and advocated by Welsh Netball Association and the model will inform any future initiatives. This will enable the Netball community to pull in one direction towards achieving national and local goals and targets. All young people follow the same pattern of growth from infancy through adolescence, but there are significant individual differences in both the timing and magnitude of the changes that take place. It is important to stress that human growth and development happens without training, however netball training can enhance all of the changes that take place. A number of scientists have reported that there are critical periods in the life of a young person in which the effects of training can be maximised. This has led to the notion that young people should be exposed to specific types of training during periods of rapid growth and that the types of training should change with the patterns of growth. These have been used by Dr Istvan Balyi to devise a five stage LTAD framework that has been be adapted to Netball Diagram 1: with a detailed summary included in appendix 3
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All City and County of Swansea programmes will need to embrace these core principals in designing and implementing new local and national initiatives and planning a strong and sustainable Netball infrastructure in the future.

Governance & Partnership Structures
Welsh Netball has continued during 2007/08 to have partnerships with 12 Unitary Authorities (including Swansea), to provide local Netball Development Officers. Focus over the last 12 months has been on clubs and leagues rather than schools. 

The WNA and Local Authorities have a commitment to ensure that opportunities exist for people to become actively involved and reach their full potential at all levels of netball. The Sports Council for Wales (SCW) has agreed in principle to make funding available to Welsh Netball until August 2011. Welsh Netball will be responsible for the management of this funding and allocation to partner local authorities in line with Partnership Agreements. Welsh Netball remains dependant upon this SCW funding to ensure the financial viability of the Partnership. Should this funding not be made available to Welsh Netball then it will not be able to continue to support the funding of Local Authority Netball Development Officers.

Swansea

The City & County of Swansea has at present a complicated local partnership structure (Diagram 2.) which has resulted in some key relationship issues with the National Governing Body, Sports Council for Wales and other external partners, including Bay Leisure Trust. There is also limited consultation and engagement with clubs, schools, HE/FE, rogue league organisers, and other private providers.
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Audit

Local Infrastructure and Pathways
It is evident that the successful delivery of netball will be dependent on a wide range of partners working together under a clear local framework. The strategic planning and delivery of netball must be informed by an assessment of the most appropriate delivery mechanisms at a local level including roles and responsibilities. The following section will outline an appropriately detailed audit of netball provision across the City & County of Swansea. This information will be used to establish a clear picture against which progress can be measured including baseline data against key performance indicators. This audit will include;

	Local Demographic Profiles
· Leisure Area profiles

· Age/ Gender/Social status

· Latent Demand Figures for Activity
	Facilities – that could house the activity
· Number and location of Facilities 
· Type of Facilities (see Facilities framework)

· Management of Facilities

· Current Activity delivery (in house – voluntary)

	Clubs

· Number and location of clubs

· Size and type of Club (see Club Framework)

· Membership & equity profile

· Number. of affiliated/accredited clubs

· Number of coaches, officials and volunteers

· Training and competition opportunities
	Workforce: Coaches, Teachers, Officials & Volunteers
· Number of registered coaches, officials & volunteers and equity profile

· Levels of qualification of coaches, officials & volunteers

· Training opportunities

· Opportunities to coach, officiate or volunteer

· Current coach, official and volunteer development structures and processes.

	Competition

· Current structure and level

· Progression opportunities

· Including schools competition


	School Sport

· School Infrastructure -  Clusters

· Curriculum priorities and focuses

· Out of School Hours Programmes  (Dragon & 5x60)
· Primary school competition structures & focus 

· Secondary school competition structures & focus
· PE, School Sport and Club Links 

	Talent ID and Development
Current opportunities and processes

Current development squads

Current Coaching structure including

numbers and levels
	Other Considerations
Health Lifelong Participation & Recreational Activities


City & County of Swansea – Demographic Profile






Facilities in Swansea

The City & County of Swansea has a continued focus on developing, managing and maintaining quality, accessible outdoor and indoor facilities, supporting national priorities and agencies and developing a local action plan, ensuring an infrastructure within which increases in participation can take place. The City & County of Swansea has outlined a clear facility framework from which to audit facilities across the local authority. This framework (Appendix 2) outlines five key levels of facilities including

Entry Level – Parks, open spaces, beaches, rivers, walking/ cycle paths

Level 1 – Community and primary school halls/ formal outdoor areas (e.g. Tennis courts) 

Level 2 – Large dual use halls and secondary school facilities

Level 3 – Stand alone large scale community sport & leisure sites 

Level 4 – Elite Facilities 

The broad aim of Climbing Higher Swansea is to focus on;

Asset & maintenance management 

· Development of sports and physical activity asset and maintenance management plans

New Build & Conversion

· Development & implementation of new build and conversion indoor facility action plan

· Development & implementation of new build and conversion outdoor facility action plan

· Development & implementation of facility network action plan

Operational Management

· Co-ordination and standardisation of facilities management – polices and procedures

· To complete service level agreements with all partners in shared facilities

· Provide better access to indoor and outdoor facilities 

· Create an effective infrastructure of footpaths and open spaces promoting and encouraging people to use active transport.

Netball Facilities in Swansea
Level 1 Facilities (introductory community facilities ideal for primary children & FUNdamentals)


Level 2 & 3 Facilities(community dual use and stand alone facilities. 1-2 netball court size[ fundamentals – Train to Train])



Community Leisure Centres Attached to Schools with Sports Halls
BISHOPSTON 

new good quality

PENTREHAFOD  

new good quality

CEFN HENGOED 

old, poor surface, but good size

MORRISTON 

average

PENLAN 


new surface, but poor run around

PENYRHEOL 

average – rogue league on a Thursday night

DANIEL JAMES 

new good quality

Schools With Sports Halls and minimal community use – all fairly old and poorly maintained

PONTARDDULAIS

Average
DYLAN THOMAS

Average
BIRCHGROVE

Average
GWYR


Old, poor surafce
GOWERTON


Old, poor surface
OLCHFA 


Old, poor surface (CONCRETE FLOOR)

Other Sports Hall providers
PLAY FOOTBALL

New good quality - Rogue league on a Sunday 1.30 – 8.30 pay to play, Winter league – Monday Tuesday &Thursday

SWANSEA COLLEGE 
Average courts x1

Multi Use Games Areas
CEFN HENGHOED

4 COURT WITH FLOODLIGHTS – summer league

GWYR 


3 COURT WITH FLOODLIGHTS (Disputes with residents resulting in limited use)

ELBA 



3 COURTS WITH FLOODLIGHTS
Various


13 general park MUGAs & additional unmarked and non floodlight hard court areas throughout the city
Level 4 Facilities (community dual use and stand alone facilities. 1-2 netball court size[ fundamentals –Train to Win])

The LC 


New Excellent Quality – County Standard courts x2

Swansea University 
Average courts x2

Facilities issues to be considered

Some sports halls on dual use and school only use sites will need major refurbishment within the next 10 – 20 years.
Smaller Community centre buildings are not being utilised by community providers, schools or clubs as viable venues for fundamental programmes, training and small scale festivals/ competitive matches.

City & County of Swansea provide and manage facilities that will be key in delivering the plan, including a number of leisure centres and one 4 court MUGA 
The new LC complex has the potential to become a major facility resource for netball, but is as yet not being utilised.  It has an excellent two court facility that could help to change the face of netball in Swansea.
 Netball in Swansea has its main league played in the summer at the MUGA in Cefn Hengoed. This should change and be brought into line with the rest of Wales by using the LC to hold a winter league which would take priority over the current summer league.  As an authority we need to work in creating a strong partnership between the LC and the Swansea League setting clear structures and pricing agreements.  

The community Leisure Centres, Primary Schools and Secondary Schools also need to work together more to encourage better use of the facilities.  Organising the Primary and secondary school leagues is often difficult due to;
· Available facilities on key days (usually Mondays for staff Meetings)

· Lack of school staff 

· Lack of staff to facilitate leagues or festivals
Ideally Primary Leagues should be run in all the community Sports Halls on each day of the week, to give schools choice.  They do not have to occur weekly due to demand from secondary schools, but a group of 6 or 8 dates per site would be feasible. 

Netball Structure in Swansea 2008

Fundamentals 
Dragon Netball is part of the Sports Council for Wales Initiative "Dragon Sport". Developed for Children aged 7 - 11 years in primary schools, sports clubs, youth groups, Urdd, Brownies, Cubs Dragon Netball aims to introduce the game of netball. This includes simpler rules, smaller equipment and playing areas, plus fun training and coaching. Dragon Sport uses the practical help of the REAL experts - parents, teachers, students, family and friends - so that children have a great time playing a range of sports. Step-by-step advice and training makes it simple to organise sport that is safe and fun too. 


School Netball across Key stage 1 & 2
57 out of the 78 primary schools in Swansea (72%), either run a Dragon Netball club and/or play matches against other schools.  37 out of the 57 (63%) schools who play netball enter WNA organised festivals, tournaments, leagues etc.  There are approximately 10,000 girls attending primary schools between year 1 – year 6. It is estimated that at least 1000 (10%) primary school pupils are accessing WNA organised festivals, tournaments, leagues. 
PRIMARY SCHOOL COMPETITION
1. school friendlies organised by teachers
2. non – competitive festivals organised by wna development officer.
3. non – competitive leagues organised by wna development officer.
4. competitive league tournament organised by wna development officer
5. urdd competitive tournament organised by the urdd.
6. The Primary League/Tournaments runs approximately monthly.   This is run on a Tournament League basis and again the number of teams varies, but is usually about 6 or 7 each time – this is run by Wendy Presdee of Swansea Netball League
There are opportunities to expand and consolidate primary school leagues. The 2008/2009 Winter term included 5 festivals (Dylan Thomas, Cefn Hengoed, Pentrehafod, Bishopston and Morriston) with planned leagues to be run out of these festivals in the Spring Term, with the season finishing with a tournament. 
There are limited opportunities in providing inset netball days for primary school teachers which would allow the WNA officer to cover updates and introductions on;
· The coaching of basic skills

· Netball rules/ Mini sided games
· Overcoming the fear of umpiring

Community Managed  Fundamental Programmes

Due to the real threat of girls football in this area there is a massive need for netball for the 7 – 11 age groups outside the school environment. Only two clubs within the City (Treforus & Apex) have junior u11 teams. This offers limited exit route opportunities from a thriving primary school programme. All community local authority or privately run leisure centres are capable of running netball/ball skills/ small sided games sessions, where the basics are coached in a friendly atmosphere. Providers within Swansea include;
	Provider
	Number of indoor Courts
	Age Group covered
	Number of users currently 

	Active Swansea (Local Authority)
	5
	8-11
	<20

	The LC (Bay Leisure Trust)
	2
	8-11
	<20

	Treforus Netball Club 
	
	8+
	?

	Apex Netball Club
	
	8+
	?


There are isolated sessions currently running in Swansea on a ‘drop in basis’ (Active Swansea/ The LC). These sessions have had limited input from the WNA and have no clear structure or exit strategies and do not link into any of the current development programmes.  

Key issues for Fundamental programmes
The primary schools are keen to enter events, but are still very limited in their knowledge of the sport.  Therefore a clear action plan of work needs to be outlined for this sector as the key provider of fundamental netball in the City.  There needs to be a clear and sustainable framework of Primary schools and community festivals within Swansea to promote the sport.
Winning at all costs needs to be tackled – WNA want to encourage more festivals and non competitive leagues so that all children at the FUNdamental level who are interested in the game will play and are not sidelined for the better children.  This will help to develop all children and not put off children who’s development will come later.
Developing more centre managed sessions. These sessions can act as an initial viable community exit route from primary school programmes and should then feed established community clubs with older playing structures. Aside from training more staff and improving the level of already qualified coaches; a centre based community exit route will need to consider;
· The teaching of netball should be delivered consistently across the authority to provide a quality service.  
· All centres and providers should be encouraged to follow a recognised fundamentals programme, with at least a coordinated approach across the City and County of Swansea and partnership facilities (The LC).  
· Operational and ongoing regular programme reviews need to be undertaken, improving programming/ timetabling. 

Learning to Train & Training to Train & Retention
Welsh Netball continues to improve and provide appropriate and enjoyable events for its Members. Welsh Netball’s mission of making netball a game for all continued in 2007/08 with the continued inclusion of mixed netball in events and local activities. and. A total of 3005 individuals have played in the WNA organised national events in the 2007/08 season. This number increases vastly if the preliminary event rounds were added in plus the local primary school festivals, fun days and mixed tournaments. 

Netball across Key stage 3 & 4 in Swansea
Fourteen out of the fifteen secondary schools play netball in Swansea.  Dylan Thomas established its first team in 2008. The only comprehensive school that has no established netball programme is Daniel James despite an excellent new sports hall facility (Playfootball) being established on school grounds. Secondary schools are well catered for at Ks4 and above in terms of competition.  At Yr 11 there is a national tournament and likewise for YR13.However at KS3 it has been observed that there tends to be a drop out in the sport.  Teachers are restricted however because it is usually the same teacher that runs all the netball teams.
SECONDARY SCHOOL COMPETITION
FRIENDLIES FOR EACH YEAR GROUP

END OF SEASON COUNTY TOURNAMENT (ANT)

YEAR 11 ANN SMART TOURNAMENT  - NATIONAL

YEAR 13 PRESIDENTS CUP – NATIONAL

There are approximately 8,000 girls attending secondary schools between year 7 – year 13, it is estimated that at least 1000 (12%) secondary school pupils are accessing WNA and locally organised festivals, tournaments, leagues;
Community Clubs

Club Mark

A Club Mark scheme has been introduced with special benefits for clubs that attain bronze, silver or gold. in Swansea?

Club Mark aims to provide clubs with

• A clear development pathway for members – current and potential 

• Increased confidence in a club’s life span 

• High profile exposure through Welsh Netball, Sports Council for Wales and other agencies 

• More links with the community 

• More members … coaches, umpires, players and volunteers 

• Increased possibility of securing funding or upgraded facilities 

• A strong local and national support network 

Clubs in Swansea
Clubs in Swansea can be split into three groups:
Group 1
TEAMS – just operate as 1 team. This accounts for 12 teams in Swansea. These generally will have one umpire and no coaches.  They tend not to train, just play matches.

Group 2 
MIDDLE – have more than 1 team. This accounts for 2 teams in Swansea.  These generally will have 2/3 umpires and no coaches.  Again they tend to play rather than both train and play.
Group 3
LARGE – have more than 2 senior teams and a junior section. This accounts for 3 teams in Swansea  - These will generally have 2/3 umpires and 1 Level 1 coach.  In Treforus they have older members who have Level 2/3 coaching awards but are no longer coaching in the club. There are 6 Level 1 coaches who don’t coach and there must be about 30 Starting Out coaches. These clubs are starting to work towards Welsh Netball Bronze Club Mark Criteria.

ADULT

· Number of clubs/ teams affiliated to NGB who play in Swansea leagues, from Swansea area = 17 ( in total 20)

· Number of clubs/teams affiliated to NGB who play in Swansea leagues, from outside the area  = 6 ( in total 9) 

JUNIOR

· Number of clubs/teams affiliated to NGB who play in Swansea leagues, from Swansea are = 5 ( in total 19)

· Number of clubs/teams who play in Swansea leagues, from outside the area = 5 ( in total 12)

Competition
Swansea Netball League

Swansea netball league – provide an affiliated structured league during the summer and a lesser one during the winter

Summer League

The Summer League has 4 divisions Last season there were 9 teams in Division 1 and 8 in each of the others. This can vary from year to year.   2007/2008 had 14 clubs playing in the main summer league (24 teams plus extras from outside Swansea)
 

Winter League

The winter league runs Monday, Tuesday and Thursday with 10 teams in each division. 2007/2008 season had 17 clubs playing during the winter (25 teams, plus extras from outside Swansea). Although teams may state a preference on which night they play Monday is the Strongest division and Thursday is the less experienced.   

Youth league consists of Divisions for:

 Year 7 (1) Year 9 and under ( 2 divisions) Year 11 and under (1 division). Again this varies from year to year according to demand.

Non – affiliated leagues.
Pay to play netball – this is a non-affiliate leisure league that provides  structured competition throughout the year, however it is not affiliated to the governing body There are two leagues at Penyrheol leisure centre and Play Football.
Key Issues
There are concerns that transition from Key stage 2 into Keystage 3 is resulting in large scale drop out from the sport as 5 partner primary year 6 teams are funnelled into one competitive year 7 team when moving to the main comprehensive. It is vital that WNA maximise the opportunities that the 5x60 programme can offer for informal recreational netball within schools especially targeting the transition years 6 into 7.

To counter act a drop out at Key stage 3 a more formal local/ regional secondary school league may be required
Club mark has just been introduced.  Only 2 or 3 teams could come remotely close to achieving any standard
There are limited exit routes (5 clubs) for year 7/8 pupils (3000 in total) which includes up to 400 regularly competing players. From year 9 (age 14) on pupils are accessing and playing for adult teams in adult leagues.
The netball season in Swansea is back to front with the rest of Britain.  This needs to be addressed as it definitely affects the development of youngsters to elite level. This also has a bearing on the way clubs are run in Swansea.  As it is most of the clubs run as teams and don’t in fact train because they end up playing all year round and in some cases players will play for 2 or 3 teams in different leagues.  
The major league needs to run during the winter months at both adult and junior level, because all national competitions take place at this time.  The LC2 is an ideal venue for this.  This is the first venue in Swansea that could accommodate a large league, and players need to be playing high quality netball inside on a good surface.  
The rogue Pay to Play leagues need to aim to affiliate teams and player and to act almost as a feeder/satellite leagues for the central high performance (LC2) league.  The summer league could still take place but needs to be regarded as more of a social/ recreational league.

Workforce 
National Picture

The Netball workforce encompasses coaches, schoolteachers, club administrators, technical officials and front of house staff at Leisure venues. Over the next four years Netball faces the challenge of continuing to deliver business as usual around its qualifications, CPDs and licensing whilst national governing bodies invest heavily into the infrastructure to deliver the wider aspects of the coaching framework. The WNA (2007/2008) have developed a coaching Plan, supported by the Sports Council for Wales. This has resulted in the employment of local community coaches, grants for student bursaries and continued professional development opportunities for talent centre and high performance coaches. The Coaching Plan is about improving the performance of teams whilst providing good support mechanisms for volunteer coaches at all levels. The UK Coaching Framework has been accepted by the WNA Board and work progresses on the detail of the delivery of all the aims of the framework within Wales. 
UK Coaching Framework: 

The UK Coaching Framework provides the reference point for developing a system to take coaching in the UK towards being a world-leading system by 2016. The Framework will ensure both development and delivery of the coaching system is relevant across the UK. Governing bodies of sport will play the lead role in sport-specific delivery and work within the context of their relationships with HCSCs and UK Sport. Sports coach UK will spearhead the development of the system through an agreed project structure accountable via the establishment of a UK Coaching Strategy Group . 
The project structure will include identification of resource requirements and responsibilities of agencies involved in both development and delivery processes, underpinned by the fundamental principle that tailored national, regional and local delivery is key to the success of The UK Coaching Framework. All organisations involved in both development and delivery of coaching in the UK will be asked to use The UK Coaching Framework as a reference point and to align their efforts and resources to the objectives outlined in this document, in the context of their own priorities and structures. 
The UK Coaching Certificate 

The UK Coaching Certificate (UKCC) is a nationally recognised standard for coach and teacher education spearheaded by Sports Coach UK.. UKCC qualifications are offered from levels one to four. Development of the UKCC continues to move forward nationally with the WNA Coach Education Coordinator and National Performance Director are part of the driving force on the netball “ONSIDE” group that represents England, Scotland and Wales. There are still concerns about the costs of organising courses and the fees that are payable by attendees across all sports; high level meetings with the Welsh Assembly Government officials are progressing slowly to try to reduce the costs to everyone. Members wishing to attend courses can access financial assistance and are encouraged to do so. Clubs need to apply early for Coach Education funding through local Community Chest applications. 

UKCC Level 3 has been developed and the first pilot courses have been organised. Welsh Netball secured additional funding to assist 2 Performance Coaches to embark on their Level 3 award during the last year. Welsh Netball attained Awarding Body Status for Level 1 during 2007; this was a milestone achievement. Awarding Status at Level 1 means that WNA can organise courses, with our WNA tutors and verifiers whereas previously WNA were reliant on England Netball. WNA are currently applying for Awarding Body Status for Level 2.
Umpire Education Courses 

Welsh Netball continues to provide Umpire Education throughout Wales, 

Volunteering: 
A challenge for the workforce programme is to ensure that the growth and development of Swansea’s voluntary workforce can match the growth of the sport at a local level.  Growing pressures such as time, increasing demands and expectations and imposed red tape are preventing people from volunteering.  Research has shown, given the increasing number of reasons people offer for not volunteering, that our present voluntary workforce is ageing and struggling to meet the demands placed on it.  Potential volunteers of all ages now have a myriad of other leisure interests with which all sports have to compete.  It is crucial that clubs are supported through the offering of valued qualifications, incentives and clear pathways of progression which will attract young volunteers, parents and new volunteers from under represented groups.  

The local picture ??????
Key Issues
There isn’t a great demand for coaching courses.  But the clubs need to have umpires, so more level 1 umpiring courses are needed
The City & County of Swansea will need to work hand in hand with Welsh Netball Association to reduce barriers and to support local clubs in attracting volunteers and provide training through a localised and accessible network.  
Many volunteers can only offer, limited time, to overcome this, the City & County of Swansea will aim to create a new culture of offering bite-sized volunteering opportunities through a cross sport coach academy programme.  This will be supported by a volunteer management and education process which ensures clubs plan appropriately to meet the needs of their workforce.  
The City & County of Swansea will also build on national and regional partnerships with organisations such as, School, Further Education and Higher Education institutions that can help to recruit volunteers with expertise across a range of areas and which will stimulate the development of local partnerships to recruit club volunteers. Retention projects, with partners and other national governing bodies, will be developed to reduce the drop-off rate of participants before they reach the age of 16
Talent Development

National 

· Talent development is concerned with providing a seamless talent development pathway which allows all athletes to achieve their potential.WNA Scouts/Selectors will observe players that have been identified by members of the High Perfomance Coach Group. Hopefully this will mean that talented players are not lost particularly if they are not participating in any of the relevant competitions.Selection for the Tier Squads is based around a number of Performance Standards. .  
National Super League & Celtic Dragons 
The 2007/08 season was the third year of our inclusion in the Netball Superleague (NSL). Extended coverage by Sky Sports has meant that the league has continued to develop along with the profile of Netball in general. 

The Academy 
The Welsh Netball Academy is a bespoke programme which allows selected talented young athletes to combine high performance training alongside academic study. The Academy training programme is designed to accommodate the specific needs of its athletes, in order to ensure the continued development and progression in a number of key areas identified by the Head Coach and the National Performance Director. 

The Academy is an ideal environment for young athletes, who want to develop their game to the highest level. . The programme supports the development of athletes who ultimately could represent Wales in various competitions in the future. 
Performance Planning & Identifying Talent 
Identifying and developing Netball talent in Wales is vital on an ongoing basis. New young players are essential if Wales is to hold its World Ranking and improve upon it. In the knowledge that nurturing talent also takes several years it is important that potential future players are identified as early as possible. Welsh Netball has established a network of Talent Centres across Wales to do just that. Each one of Welsh Netball‟s Areas has a Talent Centre based within it. The focus has been on selecting players between the ages of 13 and 16, and delivering a minimum of 21 hours coaching. Each centre focuses on the same skill essentials which have been developed using Welsh Netball‟s Performance Standards. In addition to the skill essentials players are taken through other vitally important issues that underpin the development of elite level athletes. 

Warm up and warm down 

8 Centres have been established in 7 Local Authorities: 

Swansea
There is no talent centre in Swansea. Swansea based players will have to access Carmarthen or Risca as their nearest centres. Swansea however has a county structure, which includes u14, u16, u18 squads. The squads comprise of about 20-25 players, also there is an u14 development squad which feeds into county, again 20-25 girls. Two friendly triangular tournaments are organised during January, for all 3 squads. Squads are usually cut down to about 12 ready for inter counties, all three squads enter the National Tournament.
Key Issues

Talent Centres are run at a regional level, but as the major participation base may be better placed in Swansea.
Talent Centre trials, coaching sessions and tournament lack consistency and need further development if they are to be effective at a local and regional level. 
SWOT Analysis

	Strengths
	Weaknesses

	· The City has a passionate core of volunteers

· Good investment into Strategic and performance facilities
· Strong schools competition programmes

· Large number of adults playing recreational netball

	· Not enough clubs aiming to develop fundamentals programmes
· Poor quality community FUNdamentals programmes
· Potential loss of players in transition from Key stage 2 into 3

· Not enough quality exit routes for year 7/8 pupils
· Clubs do not have enough volunteers to support the professional management of their club and attain minimum clubmark criteria.
· Lack of investment in community level Netball Facilities
· Under utilisation of key strategic and performance facilities for netball

· No local access for talent programmes beyond county teams
· Main league out of sync with the rest of the country

· Lack of qualified coaches above level 2



	Opportunities
	Threats

	· Partnership management plans between the local authority, other funded partners, clubs and Bay Leisure Trust.

· Clubs to develop links with active young people programmes
· Links with Active Swansea & other key providers 


	· Not enough professional officer time to deliver key changes

· Do not have enough volunteers to deliver the plan

· Failure of local leagues to reorganise & affiliate

· Failure of clubs to work together to maximise resources and opportunities.
· High costs of professional training


Key Strategic Themes 
The overall aim of the Netball strategy is to increase the number of people participating in sport and physical activity within the City and County of Swansea over the next 20 years. It is vital that the actions in each area are co-ordinated and establish a balanced and sustainable programme of service and capital development 

Key Theme 1: Governance & Partnership
Key Theme 2: Fundamentals
Key Theme 3: Learn to Train - Train to Train  

Key Theme 4: Talent Development

Key Theme 5: Workforce Development
Key Theme 6: Health & Lifelong Participation

Governance & Partnership
The City & County of Swansea want to ensure that all levels of the sport are operating effectively within a modernised infrastructure.  All activities and processes must stand the test of internal and external scrutiny.  
· A clear understanding of how best key agencies can deliver through a simplified structure for local activity

· A shared vision for community activity based on national plans with commitment from all.

· Clarity of roles and responsibilities, maximising resources and eliminating duplication 

· joint ownership of single system of key performance indicators

· Enhance and increase income streams by extending the City & County of Swansea and partners (Bay Leisure Trust, Clubs) commercial activities and by attracting sponsors and partners to support different activities within the sport.

	Vision
	Objective
	Target and milestones.

	Swansea will work with the National Governing Body to provide clear strategic leadership and governance at a local level including; robust and transparent management policies and an effective collaborative approach to the development of Netball
	· Ensure that all levels of the sport are operating effectively within a modernised infrastructure.

· Ensure that business activities and processes at all levels of the sport will stand the test of internal and external scrutiny.

· Provide focus and direction for all levels of the sport through a clearly defined plan, underpinned by an annual operation plan,
· Enhance the income stream by extending commercial activities and support the Increase in WNA memberships
· Ensure that the progress of athletes, coaches, teachers, officials and clubs can be tracked so that the implementation and development programme continues to be effective.

· Put in place a system that continually monitors and evaluates the progress and achievements of programmes and initiatives, delivered by the sport and its network of strategic partners. 
	Full adoption of  Netball strategy

Clear partnership & governance model adopted 

Annual operational plans in place for all organisations co coordinating the activities of all netball delivery partners.

Produce an annual operation/improvement plan for Swansea
Increase usage an income of all Netball activities by 10%

Agree Key Performance Indicators for Netball
Four-year summary of achievements documented.




Fundamentals
The City and county of Swansea has identified that to maximise the opportunities for children and young people to access Netball opportunities it must work with partners to deliver policies that will ensure quality delivery of Fundamental schools and community programmes.
	Vision
	Objective
	Target and milestones.

	To ensure that 5-11 year olds have the opportunity to be introduced and to learn the game of netball in a quality learning environment... 
	· Work with our partners to promote a clear exit route programme from schools into community programmes and community clubs


	Create an annual framework of festivals for primary schools
Create a sustainable junior programme of  Leisure Centre Activities 



Learn to Train – Train to Train

	Vision
	Objective
	Targets and milestones

	Local Partners will need to develop players to their full individual potential by ensuring that all players have a opportunities to access a quality coaching and training environment at each stage of their development
	· Netball Clubs in Swansea achieve or initiate working towards WNA  clubmark awards
· Work with our partners to promote a clear exit route programme from secondary schools into community clubs
· Work with partners to ensure that facilities accommodate the needs of competitive athletes.

· Work with partners to ensure that athletes can acquire a suitable training programme to meet the needs of their stage in development within 20 minutes drive time.


	· 3 clubs achieve WNA bronze 
· 1 club achieve WNA silver 

· 20% of secondary school players to play within an affiliated club 
· Allocated club management and partnership plans for major facilities
· Ensure that all accessible community leisure providers cater all levels of the LTAD pathway with performance club sessions strategically situated across the City & County of Swansea.
· Engage all 12 affiliated clubs with a view to developing junior activity in 2 additional clubs.

· Work towards various levels of club accreditation for all 12 clubs

· Ensure netball players are able to access appropriate conditioning sessions within the leisure centre programme.




Workforce Development 
Critical to this plan, and to the overall quality of the framework, is the development of a coach and volunteer workforce.  Whilst the quality of qualifications through the UK Coaching Certificate has improved and a clearer and revised National Coaching Plan has been produced, they must be delivered through a quality delivery workforce. The aim of workforce development programme is to ensure that the right workforce is at the right place at the right time to support the all participants involved in netball activity.  To do this the City & County of Swansea and its partners will aim;
· To ensure that there are enough coaches/ volunteers with the right skills and knowledge to cater for all abilities at all levels

· To ensure a qualified and licensed professional workforce and who are actively involved in their own development
· To ensure consistency of delivery for participants
· Work with sports, youth and voluntary organisations to recruit, train and deploy young volunteers.
· We will mentor and support coaches to gain experience and acquire knowledge that will increase the likelihood of more talented youngster achieving their goals
	Vision
	Swansea
	By 2012

	With the right level of investment the City & County of Swansea aims to have fit for purpose coach development system by 2014 
	Recruit and develop coaches and volunteers (including young people) to provide the best possible activity programmes.

Maintain current continuous professional development systems, to ensure qualified coaches maintain a high level of knowledge and practical ability. 

Establish Performance coach development centre that will support and further develop the coaches and their players into talent centres

	· Recruit 20 new coaches/ volunteers annually
· Run 2 ukcc courses annually level according to demand
· Establish clear career and CPD structure for all paid staff, volunteers and teachers. Min 2 events/activities per year
· Work with WNA to provide mentoring and CPD opportunities for all coaches/ umpires. Min 2 events/ activities per year


Talent Development 

Swansea will aim to create high quality opportunities for young people that are welcoming, safe, and child friendly. Swansea will aim to support activity programmes which include provision for talent development, incorporating principles of the Long Term Athlete Development model. There will also need to be the creation of integrated structures to deliver optimum athlete development opportunities that extend the current county programmes aiming to attract the development of a talent centre in Swansea. 
	Vision
	Objectives
	By 2012

	Swansea will work with WNA and local representative organisations. to identify talented age group athletes and nurture them through clearly defined developmental phases toward skills and development programmes.  
	· Nurture and develop athletes through the west Wales regional programme ensuring the most talented move into the National programme 

· Provide a smooth progression for players as they move from club to Regional and National training and competition programmes. 

· Continue to develop Treforus and Apex as Performance clubs
· Support the development of a regional programme of appropriate netball competition to match the stage of players and club development


	· 10 Swansea players supported annually through a regional talent programme.

· 1 sustainable full time coach/ Development officer working with Local Authority and club mark clubs supported by WNA, SCW and City & County of Swansea - 2012
· Clubs to continue to be ranked top in the top 10 clubs in Wales
· Appropriate competition for regional players of all levels to compete

· Create a permanent and sustainable talent ID  centre within Swansea – April 09


Retention - HEALTH AND LIFELONG PARTICIPATION
The nature of the work needed to attract new players is about quality, opportunity and attractive, effective pathways.  This work will also have a positive impact on current  players.  A year-on-year target of increasing monthly participation by 1% of the relevant population, in the areas in which there are City & County of Swansea and/or partnership led projects, reflects the confidence the local network has in delivering this target. The City & County of Swansea must also be realistic about its level of and responsibility to influence in areas that it chooses not to, or is unable to deliver. 
	Vision
	Swansea
	Targets by 2013

	To ensure that everyone has the opportunity to playing netball as part of a healthy lifestyle and to ensure everyone can achieve his or her personal goals. To achieve this by increasing participation at a rate of 1% per annum

	· Reduce post-16 drop out from netball by establishing, volunteering and leadership opportunities.
· Work with Active Young People Services (5x60 & Youth Service) to deliver an extended activities programme which would include precise plans to target young people from the non-sporting sector.
· Continue to support local community leagues ensuring that they are appropriately affiliated.

· 
	· Ensure Netball contributes to and benefits from Swansea Coach Academy programme by developing/ fast-tracking 3 identified coaches per year.
· Establish WNA adult drop in centres in 2 sites within the City & County of Swansea in Active Swansea Centres. – mar 2010
· Provide leagues and teams within unaffiliated competitions the opportunity to affiliate to the WNA – 5 new teams affiliating or joining WNA leagues.
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Agree Principles of working together
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Local Plans
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Stage 5: 16+


This is the final stage of athletic preparation. The emphasis should be on specialisation and performance enhancement





Stage 4: 16+


A continued emphasis on physical conditioning developing competitive skills





Stage 3: Ages 15-17


Developing netball specific skills, fitness and physical literacy.





Stage 2: Ages 11-15


Develop netball skills and physical literacy





Stage 1: Ages 5-11


Should be structured and fun! The emphasis is on developing basic movement literacy and fundamental movement skills. 
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Swansea is divided into 8 Leisure Areas. This section shows a summary of current census estimates and ACORN consumer types for each of the 8 leisure areas. The data is based on a postcode analysis for each of the leisure areas and the ACORN profile for the Swansea population.





ACORN is used to understand consumers, identify profitable prospects, evaluate local markets and plan public resources. ACORN profiling gives new insights into customers’ behaviour and lifestyle and thus enables adjusting marketing strategies accordingly. ACORN is used to drive more effective customer communication, including targeted direct mail, leaflet distribution and local newspaper advertising. ACORN is based on 2001 Census data and consumer lifestyle databases, covering the UK (Definitions of the 5 main ACORN demographic groups can be found in Appendix 2
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Overall population of Swansea: 220,258 





19% of total (41,619) of population are aged under 16


63% of total (138,395) of population are aged 16-64 


18% of total (40,244) of population are aged 65+





30% of population “Wealthy Achievers/ Urban Prosperous” (top categories)


29% of population “Comfortably Off”.  (middle category)


42% of population “Moderate Means/ Hard-Pressed” (bottom categories) 














Area�
Total�
0-15�
16-64�
65+�
�
Bishopton�
29198�
4438�
17490�
7270�
�
Cefn Hengoed�
12715�
2734�
7845�
2136�
�
Killay�
37566�
5522�
24531�
7513�
�
Morriston�
36053�
7679�
23002�
5372�
�
Penlan�
40766�
9050�
24704�
7012�
�
Pentrehafod�
26272�
4598�
16998�
4676�
�
Penyrheol�
26169�
5260�
16487�
4422�
�
Pontarddulais�
11519�
2338�
7338�
1843�
�






Bishopston/Gower Leisure Area


Wards included: Bishopston, Fairwood, Gower, Mayals, Newton, Oystermouth, Pennard, West Cross


Total population = 29,198 (2001 estimate)





Cefn Hengoed Leisure Area


Wards included: Bonymaen, St Thomas, Llansamlet (50%)


Total population = 12,715 (2001 estimate)





Killay Leisure Area


Wards included: Dunvant, Killay North, Killay South, Sketty, Uplands


Total population = 37,566 (2001 estimate)





Morriston Leisure Area


Wards included: Morriston, Llansamlet (50%), Clydach


Total population = 36,053 (2001 estimate)





Penlan Leisure Area


Wards included: Cockett, Mynyddbach, Penderry, Townhill


Total population = 40,766 (2001 estimate)





Penyrheol Leisure Area


Wards included: Gorseinon, Gowerton, Kingsbridge, Lower Loughor, Penclawdd, Penllergaer, Penyrheol, Upper Loughor


Total population = 26,169 (2001 estimate)





Pentrehafod Leisure Area


Wards included: Castle, Cwmbwrla, Landore


Total population = 26,272 (2001 estimate)





Pontarddulais Leisure Area


Wards included: Llangyfelach, Mawr, Pontarddulais


Total population = 11,519 (2001 estimate)
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Area�
Total�
Wealthy Achievers�
Urban Prosperity�
Comfortably off�
Moderate Means�
Hard Pressed�
�
Bishopton�
29198�
19966.2�
2350.1�
4576.8�
515.7�
1789.2�
�
Cefn Hengoed�
12715�
3.0�
0.0�
3251.5�
4869.2�
4591.3�
�
Killay�
37566�
12194.5�
9004.4�
12339.9�
2141.3�
1885.8�
�
Morriston�
36053�
7009.2�
502.5�
12998.1�
7868.1�
7675.1�
�
Penlan�
40766�
1823.5�
0.0�
10338.8�
4332.7�
24271.0�
�
Pentrehafod�
26272�
77.6�
3890.6�
798.0�
17971.6�
3534.2�
�
Penyrheol�
26169�
7133.5�
0.0�
13031.2�
2272.6�
3731.7�
�
Pontarddulais�
11519�
2345.3�
0.0�
5927.1�
1065.0�
2181.6�
�






There are 19 community centres offering sports hall facilities with an average size per hall of (12m x 16m). These facilities are approximately £5 per hour and are available from 9am until 9pm 7 day per week.





Total Floor space available 3648m²





Total hours of availability per week (weekdays) for community use 1140 hrs





Total hours currently available per week (weekdays) = 750 hrs approximately





There are over 80 community buildings in total and additional 80 primary school venues with limited but usable outdoor yards and multi purpose halls. 
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There are 7 dual use sports hall and gym sites across the City & County of Swansea. 





Schools use these facilities during term time from 9am until 5pm on week-days. 





There are also a further 5 sports halls and 8 Gyms on school sites across the City & County of Swansea that currently have little community involvement.   Community-use totals an average of 30 hours per week in each hall
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