Assessment 2: Report


Student name: Roxana Mihaela Roman
Student ID number: 2129008
Module Title: Sustainable Hospitality & Tourism Management 

Module code: BMIH5006
Lecturer Name: Dr Huw Thomas 




Table of Contents
Introduction	2
Industry Overview	2
Hyatt Hotel Group Case Study	3
Greenwashing in Practice	4
Self-Evaluation Practices	6
Green Technology Implementation	7
Recommendations for Hyatt Hotel Group	8
Conclusion	8
References	10



[bookmark: _Toc158839872]Introduction
Green certificates have been regarded as markers of environmental responsibility in hospitality sector. It has highlighted a commitment to sustainability practices of hospitality company. The transparent green practice has been regarded to be significant in current context. An accurate green practice has helped to implement customer trust. It has also contributed to global conservation efforts. This report will focus on Hyatt Hotel Group. This report will evaluate validity of green certifications of this company. Key aspects such as acquisitions of greenwashing self-evaluation procedures and daily towel-washing practices will be addressed in this report. This report will also examine use and sustainability of green technology by this company. Therefore, this report will provide an analysis of environmental claims of this hotel group. 
[bookmark: _ast13298v3ts][bookmark: _Toc158839873]Industry Overview
The “Green Certifications” landscape in hospitality sector has been identified to be dynamic. It has various certification programs. These programs have focused to recognise sustainable practices. The leading certifications can be regarded as “LEED, Green Key, and EarthCheck”. These certifications have set a benchmark for environmental responsibility. However rapid growth of various standards has created challenges to develop a unified industry norm in this sector (Han, 2021). Self-reporting has been utilised in this industry widely. Therefore, it has become a potential concern about accuracy of claimed green practices. A survey conducted by Sakshi et al. (2020), has highlighted 72% of hotels have engaged in some self-reporting program. It has highlighted this industry needs to standardise evaluation methods for green practice. On the other hand, differences between reported and actual practice have resulted in a risk of greenwashing as well (Inkson and Minnaert, 2018). The risks and challenges related to greenwashing can be observed in many high-profile cases. For example, a global hotel chain has revealed its eco-friendly claims have been misleading. Due to it, this hotel changes experienced negative reviews from customers. This incident has potentially resulted in a decline in customer trust. The study by Legrand et al. (2022), has highlighted 45% of customers have been sceptical about green claims of hotels. This data has indicated there has been an impact of greenwashing on consumer perception. The online debate on daily towel washing has highlighted struggle of these companies to balance sustainability with guest expectations (Cooper, 2021). 
[image: ]
Figure 1: Sustainability trends in the hospitality sector
(Source: Han, 2021)
While some hotels have encouraged guest to reuse towels to showcase their environmental benefits. Other hotels have experienced challenges to implement these practices due to customer preference. Sakshi et al. (2020), have highlighted 75% of guests have supported environmental initiatives. However, 43% guests have participated in towel reuse programs. Therefore, it has highlighted complexity of this ongoing debate (Haski-Leventhal, 2018). 
Therefore, it can be stated hospitality industry has experienced complexity of green certifications and self-reporting practices. Companies in this sector have struggled due to risks related to greenwashing. They have also experienced challenges to implement sustainable initiatives like daily towel washing. It has highlighted hospitality industry needs to implement standardised practices. This approach will help them to increase transparency. 
[bookmark: _6lj3wmbcjkqd][bookmark: _Toc158839874]Hyatt Hotel Group Case Study
The green certification claims of Hyatt Hotel have committed to sustainability. The company has certifications from programs like EarthCheck and LEED. However, studies have also highlighted gap between their claims and actual practices. For example, Hyatt hotel group has not been able to fulfil its carbon reduction targets. This incident has developed questions about authenticity of environmental commitments of this company (Ruiz Molina et al. 2022). Acquisitions of greenwashing have been observed at Hyatt. There has been an incidence of selective reporting on eco-friendly initiatives by this company. It has highlighted this company has neglected broader environmental impacts of its operations. A study by Luiten (2020), has also highlighted there has been a gap between reporting of Hyatt and its actual operations. It has developed concerns that this hotel group has prioritised positive branding over genuine sustainability efforts. Hyatt Hotel has implemented significant towel washing practices. This hotel has encouraged its guests to participate in towel reuse program. However, through a survey it has been found only 36% of guests have reported to participate in these programs. It has highlighted there has been a gap between encouragement and guest engagement (Sloan et al. 2017). Therefore, Hayat has struggled to align sustainability goals with customer behaviour. Self-evaluation procedures of Hyatt have highlighted this hotel group has been primarily dependent on internal assessments. It has developed concerns about transparency and objectivity. There has been a lack of external validation of self-evaluation of this company. For example, study by Global Sustainable Tourism Council has highlighted consumers have trusted third party certification more than self-reported claims. It has highlighted Hyatt Hotel needs to focus on independent verification (Leyva and Parra, 2021). 
Green certification claims of Hyatt Hotel group have experienced scrutiny with incidence of potential greenwashing and differences in towel washing practices. There also has been a lack in its internal evaluation process. above revaluation has highlighted this hotel group has experienced challenges while achieving genuine sustainability. The evaluation has also highlighted importance of external validation to develop customer trust. 
[bookmark: _1qh0ff5oscbo][bookmark: _Toc158839875]Greenwashing in Practice
Examples from hospitality industry have showcased incidents where environmental claims some hotels have failed to genuine sustainability efforts. A Hotel, Marriot International has experienced criticism when it revealed its unsustainable practices have overshadowed its eco-friendly initiative. According to de Freitas Netto et al. (2020), 58% of hotels have been engaged in some Green washing practice. It has highlighted prevalence of deceptive environmental claims by hotels. Therefore, it has become significant to identify indicators of greenwashing for customers and industry stakeholders. The potential challenges can be regarded as inconsistent messaging and vague language in sustainability reports.  The customers and stakeholders also need to be aware of lack of third-party certifications. For example, a case study has highlighted there has been a renowned resort which claims to be carbon neutral. However, this company has not provided any verified evidence. It has highlighted stakeholders and customers need to scrutinise transparency of environmental claims made by hotels. The impact of customer trust and reputation has also been significant. A survey conducted by Yang et al. (2020), has reported 66% of consumers have shown willingness to pay more for sustainable products. It has highlighted that there has been a growing focus on eco-friendly practices. However, cases of greenwashing have disrupted trust among consumers. The research by Andreoli et al. (2022), has highlighted 42% of consumers have regarded greenwashing as a common practice in hospitality industry. This has contributed to a decline in overall trust of consumers in hotels. Moreover, study by de Freitas Netto et al. (2020), has highlighted 87% of consumers have purchased a product or service on the basis of commitment of a company towards its social and environmental cause. This data has highlighted impact of social and environmental practices on consumer choice. 
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Figure 2: Approaches to avoid greenwashing 
(Source: Yang et al. 2020)
This analysis has highlighted prevalence of greenwashing in hospitality industry. Therefore, this industry needs to identify deceptive practices of hotels and resorts. It has a greater impact on consumer trust and reputation. It has highlighted transparent and verifiable sustainability efforts for hotels can be regarded as important. These efforts would help hotels to build credibility in this increasingly eco conscious market. 
[bookmark: _1010awhpsac1][bookmark: _Toc158839876]Self-Evaluation Practices
The motivation behind self-evaluation practices has been developed due to desire to demonstrate commitment towards sustainability. The companies have also utilised self-evaluation practices to control their reporting process and cost effectiveness. Many companies have focused on aligning their operations with environmental goals. It has helped to enhance brand image and streamline their evaluation procedures. A study by Pou Truyols (2023), has highlighted 73% of companies have self-evaluated their procedures. These procedures have helped them to showcase their environmental efforts. It has highlighted the companies have a strong motivation for positive branding. Study have highlighted that there have been both advantages and challenges associated with internal assessments. Self-evaluation has helped companies in timely reporting. It has helped companies to maintain their flexibility and reduce costs in comparison to third party certifications (Wickham et al. 2021). However potential challenges of this process can be regarded as a lack of standardised criteria and potential balance. There has been a greater risk of greenwashing associated with self-evaluation process. Hotel chains have experienced criticism for self-evaluating their waste reduction practices. Later it has been revealed this company has exaggerated its waste reduction practices. It has highlighted there have been potential disadvantages of subjective assessments (Cano Casas and Valls Llufriu, 2022). Case studies of other companies and this hospitality industry have provided insights into various approaches to self-evaluation. A leading Hospital IT group has successfully implemented self-evaluation practices. These practices have helped this company to align its operations with sustainability goals. It has helped this company to reduce its overall carbon emissions by 15%. On the other hand another case has been reported where a resort has experienced consumer scepticism. There has been a lack of transparency in its self-evaluation (Arjaliès et al. 2023). This data has highlighted accountability and external validation can be regarded to be important for hospitality companies. 
Therefore, this analysis has highlighted benefits, motivation and challenges related to self-evaluation practices of companies. The case studies have highlighted advantages and disadvantages of self-evaluation practices. This understanding can be regarded to be significant for companies that have focused to overcome complexity of internal assessment. It will also help organisations to maintain transparency in front of consumers and stakeholders. 
[bookmark: _u79poyz1txin][bookmark: _Toc158839877]Green Technology Implementation
Hyatt Hotel Group has been committed to environmental innovation. Therefore, this company has incorporated energy efficient lighting systems and water saving fixtures. It has also implemented smart energy management systems across various properties. This company has been acknowledged by many Institutions due to its adoption of renewable energy sources. It has highlighted this company has taken positive approaches to integrate green technology (Dou et al. 2023). 
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Figure 3: Green Technology Implementation with Hotels
(Source: Li et al. 2023)
Evaluation of sustainability of implemented technology has been associated with an analysis of their environmental impact. For example, Hyatt Hotel has installed solar panels across several properties. It has helped this company to reduce its average annual carbon dioxide emissions by 1800 metric tons. Furthermore, the company has implemented water saving initiatives such as advanced irrigation systems. This system has helped this company to decrease its water consumption by 20%. This data has highlighted this company has been able to experience tangible sustainability outcomes after implementing green technology (Du et al. 2021). Hayat Hotel has committed to LEED certification. It has been aligned with industry trends towards environmentally responsible building design. In comparison to industry peers Hyatt has exceeded average adoption rate of energy efficient technology by 15%. This data has highlighted commitment of this company towards sustainability (Dou et al. 2023). 
Therefore, Hayat company has made efforts to implement green technology. It has highlighted green technology has a positive impact on resource conservation and carbon footprint reduction. This initiative has been aligned with industry standards. This initiative has also helped Hyatt to become a leader in sustainable practices within hospitality sector. 
[bookmark: _192mayadz7p][bookmark: _Toc158839878]Recommendations for Hyatt Hotel Group
· Hyatt hotel group needs to take alternative approaches to self-evaluation. Following this approach it can incorporate external validation mechanisms such as independent audits and third party certifications. This company can also collaborate with sustainability organisations. This approach will help Hyatt to maintain authenticity of its environmental claims. The company can mitigate risks related to potential biases in self-assessment. 
· Hyatt Hotel Group can implement best practices. It will help this company in transparent green reporting. The company can adopt standardised reporting frameworks such as the “Global Reporting Initiative (GRI)” or the “Sustainability Accounting Standards Board (SASB)”. The company can utilise various metrics in sustainability reports. It will help this company to enhance its communication with stakeholders. With help of this approach Hyatt can build on its commitment to environmental responsibility. 
[bookmark: _pltqqqk6oj47][bookmark: _Toc158839879]Conclusion
Therefore, green certification practices of Hyatt hotel group have highlighted both efforts and areas for improvement for this company. This company has implemented green technology. It has been reflected its commitment to sustainability. But there have been concerns associated with potential greenwashing and self-evaluation transparency. It has highlighted this company needs to evaluate its reporting practices. Hyatt needs to consider alternative approaches such as third-party certifications. It will help this company to enhance its credibility. The company can implement best practices in transparent green reporting such as standardised metrics. It will help this company to implement trust among stakeholders. 
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