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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For this critical review and assessment of a theoretical topic in a policing context we’ll be focusing on theories of team dynamics. We will be looking at a real example of a poor team dynamic and the reasons for the lack of cohesion. After this we will consider how inter-personal conflict can occur within a team and outline strategies that can be adopted to enhance individual and team performance. Finally, we’ll look at how team dynamics can potentially result in a failure to comply with professional standards and the code of ethics. 

The need to work productively as a member of a team is demonstrated in the College of Policing Competency and Values framework. One of core competencies and values outlined by the College of Policing is the need to work collaboratively, and therefore includes teamwork. To add substance to this argument we can cite directly from the College Policing whom state ‘It is critical for us to build and retain our partner’s trust and confidence in us and a key part of achieving this is through the way we work with others’. (We are collaborative – College of Policing, 2020)

According to Patrick Lencioni there are five dysfunctions that teams frequently battle with. These cause distractions, poor morale and misconceptions between team members and as a result can affect the overall effectiveness of a team. The first dysfunction is the lack of trust among team members and this is what we will be focusing on as a cause of stress. Lencioni explains this by saying “Essentially, this stems from individual’s unwillingness to be vulnerable within the group. Team members who are not open with each other about their mistakes and weaknesses make it impossible to build a foundation for trust”. (Lencioni, 2012) 

During initial police training, a group of 24 individuals with no prior knowledge of each other’s personalities were brought together to become a working group and team. In 1965 American psychological researcher, Bruce Tuckman, conducted research into how groups develop and formulated a model known as ‘Tuckman’s stages of Group Development’. To briefly summarise Tuckman argued that groups develop in four stages; forming, storming, norming and performing. (Tuckman 1965).

The forming stage is self-explanatory in initial police training. The group forms during the first few weeks and team members are on their best behaviour and keep to safe topics of conversation. The storming stage of group development occurs when individuals within the group start to gain trust amongst each other. Arising from this increase in trust individuals gain more confidence and assurance in voicing their opinions and as a result plausibly cause tensions within said group. 

During the fourth week of training, the group conduced an exercise. The premise of this exercise required each member of the group to self-identify their strengths and weaknesses and share these in front of the whole group.  However, during this exercise a select few cavalier individuals stated they were not aware of any weaknesses they may have. As afore mentioned Loconci declared “Team members who are not open with each other about their mistakes and weaknesses make it impossible to build a foundation of trust.” This group exercise consequently caused stress within the team and resulted in the group going through a very turbulent ‘storming’ phase as per Tuckman’s’ Stages of Group Development Model. 

As we can see this is a real example of why teams cannot function. Nonetheless there are strategies that can be adopted to enhance individual and team performance.   The first strategy we can look at is ‘canteen culture’. Canteen culture as defined by the Collins dictionary as “the alleged clannishness of the police force, whereby the prevalent attitudes inhibit officers from reporting or speaking against malpractice, racism etc”.  (Collinsdictonry.com, 2020) At the time of writing the Black Lives Matter protests against perceived rudimental racist behaviour by the police is of uttermost prevalence in modern society. Nonetheless, this cultural and societal controversy has been present for a significant period.  So much so that the MacPhearson Report (1999) which followed the death of Stephen Lawrence found that police were ‘institutionally racist’ and this has caused deep-seated damage to the perceptions of the police in the United Kingdom.

Yet for the purpose of our discussion we can contend that canteen culture is an effective coping strategy. As Waddington (1999) writes, “what occurs in the canteen is expressive talk designed to give purpose and meaning to inherently problematic occupational experiences”. Like other front-line emergency services, police officers adopt a fatalistic attitude. They do this as a technique to coping with pusillanimous realism that might engulf them. (Menzies 1960) 

Going back to our example of a poor team dynamic causing stress to individuals, a canteen culture organically formed and bonded the group together. Psychologist Jennifer Bosson writes in her 2006 New York Times Article ‘one of the surest routes to friendship is disliking the same things about other people’. With a scattering of individuals in the group exhibiting a somewhat trivial attitude to the College of Policing Competency and Values framework, it resulted in a canteen culture developing amongst the group members who behaved in a competent and virtuoso manner. Arising from this the individuals within the group who shared the same mentality formed close friendships and professional working relationships resulting in a well-founded support, encouragement and guidance structure amongst the group. The conversations that bonded the group quite literally occurred in the canteen and as a result demonstrates how canteen culture can be an assured strategy to adopt to enhance individual performance and to knit together teams.   

Another strategy is humour. Police officers are examples of employees who may have to experience traumatic stressors with relative frequency (van der Ploeg et al. 2003). Coping humour is one such type of humour and defined as ‘to utilise humour as a method for coping with stressful or demanding situations’ (Chen and Martin, 2007). Referring back to our example a type of humour, which is known universally as ‘gallows humour’ was used to help the group cope in the stressful setting of a poor team dynamic. Gallows humour is commonplace among individuals who face stressful or traumatic situations on a regular occurrence. It is often described as the ‘only way to get by’ in such a scenario (Garrick, 2006).  Gallows humour may even give people a sense of control over the uncontrollable (Thornson 1985). In the ‘storming’ stage of the group formation, where individuals within the group were subjected to a stressful environment gallows humour was plentiful. We can therefore argue that gallows humour is an effective strategy which can be used in inter-personal conflict and enhance performance. 

Another conflict management concept which can used is the ‘CUDSA’ model.  This approach is an acronym used to systematically address conflict. It challenges the individual into taking ownership and is aligned to the code of ethics (College of Policing, 2021) The CUDSA model can be explained below:

· Confront the conflict – individuals and leaders should acknowledge that there is conflict and have the will to resolve it.
· Understand – all parties should attempt to understand the others’ position. All parties should make clear statements and listen to the other person and diffuse emotion. This is a logically and almost methodical way of problem solving.
· Define the problem – the next stage ensures that both parties accept that some compromise will be needed to achieve the outcome.
· Seek for solutions – both parties mutually generate possible alternatives and show compromise to help resolve the issue.
· Agree – both parties then agree and implement the best solution.
At times the CUDSA approach may need overseeing but it is a shrewd strategy. This strategy involves both parties being open, authentic and reasonable. The code of ethics underpins this strategy. 

Up to now we have considered an example of a poor team dynamic and strategies that can be used to progress team cohesion. Every team has a leader. We can look at how leaders can influence a team. According to Northouse 2019 ‘Leadership is a process whereby an individual influence a group of individuals to achieve a common goal’. 

The police have a clear rank and file structure, consequently practical policing is reliant on creditable leaders. In modern times there have been noteworthy changes for policing. In the last 15 years, there has been government cuts, societal changes, COVID-19, Black Lives Matter and Kill the Bill protests. Leaders need to accept the unstable climate and shepherd staff through these turbulent times. The Policing Vision 2025 offers a synopsis of the changes modern police forces face. (NPCC – Policing Vision 2025)

There are methods and theories of leadership which are suited to policing. Having effective, valuable and compassionate leaders can knit together teams and ensure efficacious action. One such style is Action centred leaderships (ACL). ACL explains the significance of leading a team. The model hypothesizes that a team leader has three elementary but definite functions to ensure educational and prosperous leadership. 

In candid rivalry with the arguments that leaders are ‘born’ Adair contends that leadership is a trainable, transferable skill as opposed to an inborn trait. This is a key point in policing and team dynamics.  Dependable and permanent leaders are required within the police and as per Adair, they can be advanced through training and other requisites.

Furthermore, and looking on a macro-scale Adair promotes the 50:50 rule. This argument is simply that – 50% of motivation comes from individual, and 50% comes from the leader. You can apply this to the achievement of a task or the building of a team. (Adair, 1988)

Therefore, ACL focuses on three principal areas of leadership. These being maturing the individual, building the team and accomplishing the task. The competent leader is the one who keeps all three of these things in sync. An effective and productive leader is somebody who distinguishes that all three of these factors need to be met, and if any one aspect is ignored the others are not likely to prosper.  (Adair, 2005)

The next question we need to ask is how leaders can motivate a team. We can look at a well-versed theory developed by Mullins (1996).  Mullins manifests that achievement is simply equal to ability multiplied by motivation.  Achievement is reliant on pinnpointing someone with the right skills to perform the working role and finding someone who is driven to do the role. 

Delving deeper we can briefly focus on how individuals are motivated to work. Extrinsic motivating factors which are external to individuals; for example, status and money. Intrinsic motivators are the opposite and internal to the individual such as a sense of fulfilment, sense of achievement and the ability to reach their potential. Naturally people can be motivated by a mixture of both extrinsic and intrinsic factors.  Motivating factors often change over time as the individual’s life goals develop. This can be captured in Maslow’s Hierarchy of Needs  (Maslow, 1943) A healthy leader should be mindful of the individuals motivating factors and harness these to their advantage.

Another key factor for leadership is promoting distinguished level of emotional intelligence. Goldman’s Model of emotional intelligence focuses on this argument. Emotional Intelligence is a theory first developed by Goldman in 1995. Emotional Intelligence is a proficiency which can facilitate individuals to recognise emotions in others and to recognise and regulate the individuals own emotions and behaviours. Research advocates that there is a weighty link between higher levels of emotional intelligence and constructive work outcomes including more select performance and diminished levels of stress. Further research also alludes that an individual with prominent levels of emotional intelligence is often a more authentic and scientific predictor of job fruition than the intellectual ability of the individual. 

To summarise we have considered theories of team dynamics. We have also looked at why some teams cannot function and models relating to the improvement of team cohesion. We have also considered how inter-personal conflict can occur within a team. We have also looked at leadership and how important effective leaders are to the development of a team. 

Nonetheless before we can conclude this discussion, we need to consider how team dynamics, or the lack of, can cause certain elements of the police service to fail to comply with the professional standard requirements and the code of ethics. There are 10 standards of professional behaviour that form the code of ethics. We can cast a spotlight on standards 5, 9 and 10. (College of Policing, 2014)

Standard 5 enounces that police officers should give and carry out lawful orders which abide by police regulations. If there is a mediocre team dynamic with shoddy leaders then officers may not agree with their supervisor’s instructions. Officers may decide to be nonconformists rather than follow the rank and file structure. This demonstrates how positive team dynamics and team cohesion is critical to effective and virtuous decision making.

Standard 9 specifies that police officers should not show conduct that discredits the police service or undermines public confidence. Furthermore, if the team dynamic and team cohesion is defective it could cause colleagues to distrust each other. If there is distrust within the team and inter-personal conflict, then professional conduct may potentially diminish. To illustrate this officer on a shift may decided to work at a slow pace and avoid picking up calls and offer a impoverish service to the public.

Standard 10 of the code of ethics stipulates that officers should challenge and report improper conduct. This naturally puts onus on officers to act and challenge colleagues who show behaviour which falls below the stands of professional behaviour. Moreover, if there is poor team dynamic or individuals who are on the outside of the team then these individuals may feel pushed ou.t These individuals may not want to challenge and report improper behaviour to risk feeling outcast.

Team dynamics and cohesion are fundamental in modern police. A productive team is indeterminately important.  First-class, good, impartial and empathetic leaders are also considerable benefit to the police service. We can see through this discussion how using theoretical models can be used as strategies to enhance performance. This shows a real-world example between the theoretical and practical world of policing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this appealing academic discussion, we will be focusing on a policing incident involving a victim of crime. We’ll critically evaluate the appropriateness of different approaches in the support and management of vulnerable people who are at risk of harm. We’ll then evaluate what works in relation to tackling repeat victimisation.

We’ll first concisely explore our incident. The incident is a domestic related incident. The victim is a repeat victim. She has regrettably been subject to domestic abuse on numerous occasions. This varies from being stalked to assaulted by her ex-partner. The victim is also a reluctant victim and would ordinarily never make a formal complaint or withdraw her complaint before the case would get to court. However, on this occasion the victim agreed to make a complaint following a serious assault. The perpetrator was charged with Actual Bodily Harm and a restraining order eventually issued by the court. Notwithstanding our focus will be on particular approaches used to support this vulnerable victim and the methods deployed in tackling her repeat victimisation.

There are multitudinous approaches employed by the police and partnership agencies to aid the protection and management of vulnerable people. We’ll primarily concentrate on the domestic abuse safeguarding methods. With domestic abuse victims there are numerous barriers to reporting incidents. (Radford, 2021). These included the fear of losing children, the belief that it’s the victim’s own fault and the fear of being criticised or ostracised.  It is fair to say that regrettably domestic abuse victims are hesitant victims as is the case in our scenario. 

There are also aspects such as Stockholm Syndrome (van der kolk 1996) whereby the victim has positive feelings towards the victimiser and negative feelings towards the potential rescuers. This can make victims of domestic violence reluctant to provide a complaint. 

The first model we can discuss is the DASH Model used for risk identification. This model helps frontline practitioners and specialist staff identify high risk domestic abuse, stalking and harassment and honour-based abuse. (Robinson, 2016). The DASH risk assessment also helps decide which cases should be referred to MARAC and what other support might be required. Once the DASH and public protection notification is complete it can be shared to partner agencies, including social services, education, health probation and IDVA’s.

In this scenario a MARAC (multi-agency meeting) was held to discuss the risk and to decipher what support the victim needed to pursue a complaint and bring her offender to justice. The MARAC is a gathering of agencies who primary aim is to safeguard adult victims and make links with other public protection agencies in relation to vulnerable adults and perpetrators.  

Critically evaluating the DASH and MARAC we can see how it is of great benefit for victims of domestic abuse. Referring back to Stockholm syndrome whereby the victim may have resentment to the police we can apply Carnes (1997) work.  As, Carnes 1997, writes Stockholm syndrome trauma bonds result in the victim experiencing positive feelings towards the victim and negative feeling towards potential rescuers and causing an inability to engage in behaviour assisting detachment or release. Zoe Lodrick added sustenance to this augment and muses that people are like other animals and conditioned to form bonds as a survival mechanism. In this case the bond the victim forms are with the perpetrator to form a survival mechanism. This concept is known as Trauma Bonds. 

Therefore, the victim of domestic abuse often has deep rooted resentment to the police for intruding on these trauma bonds. The MARAC process means partner agencies can engage with the victim. For example, IDVA  (Safelives, 2021) can offer a neutral support mechanism to the victim and offer impartial advice.  We can argue that the DASH and MARAC meetings are of great appropriateness to protect victims, especially those who are at risk from Domestic Violence 

In 2015 the HMIC report indicated that whilst many response officers act quickly and professionally to safeguard vulnerable victims, there was a need for improvement. (HMIC, 2015) The DASH and MARAC pathways are an example of improved methods in managing victims who are at risk. 
We can now explore what works in relation to tackling repeat victimisation and repeat offending. Repeat victimisation occurs when the same person suffers more than one incident over a period time. (Dorset Police,2003) All forces have repeat victimisation policies that are coherent with the College of Policing advice on hate crime, the NDM, risk principles and the code of ethics. In our scenario our victim is a repeat victim. 

In 1979 Lenore E. Walker developed a social cycle theoretical model which explains the cause of repeat victimisation in abusive relationships. Walker explains a four-part cycle:

1. The tension builds before the incident or abuse
2. The incident or abuse 
3. Reconciliation – excuses/blame of victim
4. Calm – incident forgotten, a honeymoon phase. And then the cycle builds again

This simple cycle is arguably what our victim is going through. Breaking this cycle of abuse is essential to supporting a vulnerable victim. it is also prudent to look at the root cause of offending.
 
Research indicates indicates several factors that seem to be associated with persistent offending. (Ministry of Justice, 2013) Further evidence such as Dobash R, 2015 study suggest that males are significantly more likely than females to engage in criminal behaviour. There are also three key factors which can be predictive of future serious or persistent violent offending.

These factors are people who being offending before the age 14. Young offenders are more likely to have a serious criminal career and to engage in violent offending. The second factor is that the longer the criminal career the likelihood of the offender committing a violent crime increased. Finally, offenders with a history of violence are more likely to commit further violent offences than those without.  

We can focus on the first point regarding young offenders. In our example the offender has an extensive criminal recording commencing from when he was a youth. The Adverse Childhood Experiences (ACEs) scheme can help us explore this further. Studies published by public health Wales Government offer insight into the root cause of vulnerability (Welsh Government, 2021). Adults with ACE are 15 times more likely to have committed violence offences and 14 times more likely to have been a victim of violence. As we can see ACEs effect both perpetrators and victims. 

The ACE’s programme is an early prevention scheme which helps in offender management. The ACE’s programme encourages ‘protective factors’ which increase the likelihood of offenders desisting from crime. These factors are encouraging individuals to form close social bonds with family, friends and spouses. Another crucial protective factor is encouraging individuals to be in employment.  

Hirisch and Gottfredson, 1983 researched the ‘shape of the age – crime curve’. It is one of the most consistently studied and followed finding in criminology. The curve has an asymmetrical bell shape showing that the proportion of people who offend increases through adolescence, peaks in the teenage years and then declines from the late teens or early twenties. This again shows how managing offenders in the early stages in their development and stop this increase. With our example, there is the argument that if the offender engaged with the ACE’s programme then his offending could be reduced and safeguard the victim.  This public health approach can be used to tackle repeat victimisation. It’s a focus whereby we look at the problem behind the issue and what’s driving it. 

Partnership working is paramount to a public health approach, different partner agencies have different skills. These skills can be used to advance the overall population health, safety and wellbeing and consequently curtail the criminal chances of reoffending. 

As we can see there are many of the quandaries facing public services. Noticeably policing, criminal justice service and the health have their roots in vulnerability, adversity and inequality. Throughout history policing has so often been focused on treating the symptoms rather than the causes. The repeat presentation of symptoms has caused an intensely high demand on policing with the same individuals causing high demand. Referring back to our example, the victim and offender are prolific nominals and huge demand on already stretched resources.

Breaking the cycle of crime is not a quick fix but as we can see intervention programmes, such as ACE training, MARAC meetings, PPNs/DASH and a public health approach can achieve deceive outcomes rather than simply continuing to deal with the symptoms. These approaches can help tackle repeat victimisation, reduce demand and improve the police service as a whole. Every officer has a responsibility to help with these issues and follow this evidence based policing style. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Luke Silver  (Learner – electronic signature accepted.) 
 
Date:  18-05-2021


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:




For this evaluation we’ll firstly concentrate on how information and intelligence can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. We’ll then analyse how ANPR can be used as an investigative resource when disrupting criminal activity. 
Innes and Sheptycki (2004, P6) record that ‘information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisation’. 

In 2001 the National Intelligence Mode (NIM) was advanced and is a model directed at using intelligence to determine the fundamental priorities for local and national policing. The Home Office (2001) describes the NIM as a ‘validated model of policing, representing best practice in the use of intelligence to fight crime’. 

For simplification regarding our discussion it’s worth noting that the NIM is not the same as Intelligence Led Policing (ILP). ILP is intrinsically implicated with using intelligence to combat crime, the NIM Is more concerned with using intelligence to determine the priorities for policing. Although using both the NIM and ILP approach is a frugal strategy when it comes to combating prevalent criminal activity. 

The college of policing focuses on three key areas regarding intelligence and information. This being the collection, development and dissemination so that decisions can be made about tactical option and policing priorities. (College of Policing, 2020)

Information is obtained in various ways. The first being volunteered information. This is wide spanning but is widely explained as information collected from the general public. For example, though crime stoppers, neighbourhood watch schemes and anonymous reports. The second is routine collection. This is general information collected gathered as part of standard operational policing activity for example, stop and search, arrests and simply responding to incidents. Finally, the last method is tasked information. This is the priorities collection of information. It may be obtained from sources including CCTV, Covert Human Intelligent Source and ANPR cameras. We’ll discussion and analyse ANPR cameras in more detail later on in this discussion. 

The next key is the analysis of information. The analysis of information is used to understand crime and disorder issues and provide clarity and insight to decision makers. It is an increasingly key element of complex crime problems and more prevalent criminal activity. (Home Office, 2013).

Analysts identify inconsistences and patterns in information which allows the analysist to draw interference from them so clear operational decisions can be made. A critical element of the analyst’s role is to move beyond simply detailing what has occurred and to add vale and provide a richer interpretation of the intelligence. There are also theoretical methods which can be applied. 
Cornish and Clarke (1987) developed an approach that illustrates an offender’s preference is to carry out a crime which is safe, easy and rewarding. The offender makes a number of decisions as they weigh up the detriment and favour of committing a criminal act. To use an economical concept the offender is factoring in the opportunity cost of committing a crime.

Furthermore, Cohen and Felson (1979) devised routine activity theory. This is another opportunity theory and is often associated to acquisitive and the more prevalent crimes. This theory recommends that a person may choose to offend out of choice rather than need. However, the person needs three factors to offender. The motivation to attack a target, a suitable target to attack and a target without adequate protection.

Competent analysis of intelligence can result in worthwhile target hardening approaches which strengthen the risk to carry out the crime. The above-mentioned theories show how reducing the opportunity for criminals can help detect crimes. Analysing information can result in directed target hardening approaches which can be used to prevent prevalent criminal activity.
So, how does this work in practical policing? We can focus on the intelligence led policing of the roads. The disruption of criminal activity is arguably at the core of policing.  The first Peelian Principle is ‘to prevent crime and disorder’. Use of the roads by criminals provides the opportunity to utilise and apply road policing powers to behaviour ranging from minor motoring offences in serious organised crime groups. There is also a tangible link between offending on the roads and other forms of criminality. For example, 79% of disqualified drivers are in possession of a criminal record. This is four times more than the general population (Failde-Garrido, 2016) Furthermore, the disruption of criminality is at the centre of the governments organised and serious crime strategy (Home Office, 2013)
So, what road strategies can be used to prevent serious and organised crime? Firstly, there are conventional and long-established legislative powers that can be used. Police forces should use both enforcement and intelligence to fracture criminality. Stopping vehicles on roads is a key part of crime prevention. In Gwent Police there are bespoke and targeted road campaigns. (Gwent police, 2021) These are not only aimed are road safety and combating the fatal 5 but for gathering intelligence and preventing crime. 
The main legislative powers the police can utilised are, S163 Road Traffic Act, Section 4 of Police and Criminal Evidence Act, Section 60 of the Criminal Justice and Public Order Act and Sections 43,44 and 45 of the Terrorism Act. 
Yet for this discussion we can analysis more modern methods and focus on ANPR. ANPR automatically reads vehicle registration plates for comparison against database records. The police use ANPR as a tactical option to disrupt, detect and prevent criminal activity. (College of Policing, 2013)
ANPR provides treasured information in investigations. It can essentially help provide specific information about a vehicle of interest. ANPR Is a modern forward-thinking tool that should always be given due consideration where it is suspected that a vehicle is embroiled in an incident or investigation.
ANPR data, with consideration of other source of confirmation such as CCTV, can bestow material which encourages the direction of an investigation or specific lines of enquires. It can also bolster the intelligence picture of an incident. ANPR can identify when and where a vehicle has travelled and provide enforcement opportunities. ANPR can also assist in both proactive and reactive investigations, support witnesses and suspect strategies and identify vehicle and persons of interest. 
Simple but effective searching of ANPR data can be used to assist any investigation where a vehicle is involved. The ANPR data be used to locate stolen or lost vehicles, identify the movements of a vehicle involved in crime, research alibies and the movements of a victim’s vehicle to assist with victimology and to identify vehicles in a particular location during specified time periods.
As we can naturally see these benefits are pertinent for combating serious and organised crimes. Furthermore, ANPR data can also be checked against data from other sources to further strengthen intelligence and information.
A marker can be placed against any vehicle on the National ANPR services database and used identify when a vehicle of note is located. However, ANPR users and investigators should be aware that the system only provides data on a vehicle’s movements but not an individual’s movements. (NPCC, 2020)
The nonappearance of a vehicle on the ANPR system does not necessarily eliminate the possibility of a vehicle or indeed a person’s presence in a specific place at a given time. In the more sophisticated or serious cases, it may be opportune to reconstruct a journey given in a suspect alibi. 
Although the bulk of ANPR static are mobile operational teams can use ANPR to support an urgent deployment or incident. Mobile teams can use ANPR information to identify suspect vehicles that have been lost. Specifically, designed traffic cars have mobile ANPR cameras fitted and as a result officers can respond almost instantaneously when a vehicle of note is observed. 
As we can see ANPR has rather natural benefits to fighting serious and organised crime. Using the intelligence and information gained from a variety of sources that is developed in the ANPR system can result in almost instant responses to dealing with the most prevalent criminal activity. 
The next area of ANPR is the retrieval and analysis of data. The data produced by an ANPR system can organically be used for intelligence processes, operational policing and investigations. It can also be searched to find explicit information or be analysed to identify crime hot spots and trends. (Home Officer, 2019)
As you can imagine ANPR systems produce extensive and expansive quantities of data and not all of data will be relevant. Naturally, all this data needs to be obtained and stored in line with the Data Protection Act 1998. Paraments for searches of ANPR data should again be justified and proportionate. The more focused the search parameters the more accuracy and relevancy it will have to the policing purpose. This is why using other intelligence sources and is essential.  
The data obtained can be used from Crime Pattern Analysis (Brown, 2010). When a trend or hotspot has been determined the ANPR data can aid in developing a picture of a vehicle in the relevant location at identified times of a day. Hot spots are simply locations with considerably higher than usual levels of crime. For example, there could be drug intelligence that a certain nominal is dealing and using a specific vehicle. ANPR data would be able to pinpoint the cars movements and assist the investigation. In child sexual grooming cases ANPR data could be used to determine if the suspect is attending the same location (School/Park etc) at the same time and day.
The wider environment also plays a decisive part in crime data development (Chen, 2018). Frequent offending behaviour is concentrated within small geographic areas. This can lead to the forming of a trigger plan; such as an arrest plan. Stopping a target vehicle may be possible to prevent a crime being committed. 
Whilst it’s simple to consider crime pattern analysis as reactive policing it can also be used as a proactive approach. Assessing road traffic data, and crime and disorder hot spots may help identify key routes and specific time periods. This can result in opportunities to distinguish potential future sites for ANPR cameras and again using an intelligence led approach to help combat serious crime. 
An elevation of the effectiveness of policing activity should be discussed and agreed at the beginning of an investigation to set objectives and to assess the results.  Reviewing is particularly useful when the response or activity is unusual, or whereby a large amount of policing resources has been committed to the activity. Reviewing can lead the advancement of policy and practice. A detailed evaluation of the use of ANPR and its value to an investigation or intelligence gathering initiative is an important part of analysis. If ANPR was not used, any missed opportunities should be identified to ensure that lessons learned are used in subsequent investigations. 

Whilst ANPR use if a key blueprint to policing the roads we should also consider other methods and some of these are simple. For example, the randomisation of locations and times of patrols are used to increase the perceived risk of detecting crimes. (Myhill, 2006)
Additionally, recording enforcement activity should be force policy. This can add more data and analysis. Likewise, media and educational campaigns should be considered alongside enforcement strategies. In Gwent Police there has been a big push on the appropriate use of seatbelts  (Gwent police, 2017)

It is clear that intelligence led, and evidence based policing works. It is also clear that the evidence base needs to be developed further. Building and updating the body of knowledge is key to evidence-based policing.  

Recent decades have seen numbers of dedicated traffic officers reduced. A study by ITV news documents that this number has fallen by a third in 10 years. (ITV News, 2017) Austerity and cuts have led the reduction in road policing with traffic officers having to cover a wide scope to cover for the deterioration in resources. 

Disrupting criminality is the main goal of a police force. It goes back to the original Peelian Principles and is at the core of all policing. The use of new technology such as ANPR is being used to catch criminals. Upskilling officers through training and investment in drones is also helping with roads policing. The stopping of vehicles is a very basic policing tactic. Well judged, intelligence led and discretionally it can achieve positive results. There is again clear and imperial evidence that roads policing is affecting in disrupting criminality. (National Crime Agency, 2021)

David Davies the director of the parliamentary advisory council for transport safety quoted ‘Policing the roads is not a separate policing discipline – like most distinct or specialised policing roles it has its own sub-culture and visible differences – but rather a interdependent part of the wider policing function. Roads policing promotes safety, encourages good road user behaviour and deters crime. Enforcement of, sometimes seemingly minor, road traffic offences is one of the keys to unlocking the doors of more serious and organised crime’, (Justice Inspectorates, 2020)

Davies sums up our discussion well. Given that road policing is integral to the economy, national security and general wellbeing roads policing should be formulated with a view to establishing and single approach to the disputation of criminality. 

The development of a more sophisticated overarching approach with a focus on using technological advances such as ANPR would be of assistance. There is also an opportunity to achieve this with the NPCC’s review of their road police strategy and the governments existing organise and serious crime strategy (NPCC, 2018)

Further academic study regarding roads policing would be of benefit. Comparably there are gaps in this field. Roads policing at times feels like a cast the net wide approach and results are mixed. A more focused approach would be benefit and adopting an evidence policing style. 

Police officers are in the prime position to identify areas of should and progress search projects. For example, the study of COVID-19 and how County Lines were managed. During the pandemic numerous roadblocks and stop checks were implemented. It would be interesting to see if these checks reduced criminality. 

Using information and intelligence and the wider policing resources can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. We have discussed how the collation if information in numerous ways can be used as a proactive approach. Effective analysis of information and intelligence is required to allow a targeted road’s policing. We can also apply theoretical models such as ‘routine activity theory’ to adopt target hardening approach.
Roads policing is a resource for this. For example, increasing a visual presence and targeted patrols. ANPR is a simple but effective tool for the police. We have discussed how it can be used as an investigative resource to disrupt criminal activity.

To conclude, we have only scratched the surface of this topic. This discussion is very much brief but in modern policing adopting an intelligence led approach to enhance policing the roads is key to disrupting serious and organise crimes. It should be a focus of police forces and the public demand and want to see the police tackle these issues. It comes down to the bedrock of British Policing and the Peelian Principles. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
1. Case Files

 
 
 
 
 
 
2. Knowledge of legislation 




3. Traffic/Roads Policing


4. Mentoring and developing new officers on shift



5. Safeguarding schemes 







	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8







8






6




6





8

	Low 
1-4 
	Med 
5-7


6 







6






5




5





7

	High 
8-10 
	 
Familiar myself with the new CPS/DPP guidelines regarding file material. Refresh myself on the principles of unused/sensitive material 




Further study of legislation and potential further examinations


 

Attachment with the Roads Policing team


Additional coursed to upskill myself. Keep on top of the current legislation and affairs

Keep up to date with the new areas of the force. For example, the victim care unit


	SKILLS 


Witness statements








Conflict situations 



PNC data base






Interviewing






Work management
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8







8



7





8






7
	Low 
1-4 
	Med 
5-7 

6







5



6





7






6
	High 
8-10 
	More exposure of statements involving non-volume crimes. Attachments at other departments to enhance my skills Read the college of policing and guidance received 


Learn enhanced OST skills. Taser course and further exposure 


Use of the PNC system to enhance reponse policing. A course on this is needed 


Development needed around the question style. Further exposure to interview for the more complex crimes


Improve the work life balance. The demand on response officer with the university work is not sustainable. 

	EXPERIENCE 
 
 
1. Conflict management 



2. Interviewing
 
 
 
3. Court




4. Driving 





5. Out of court disposals 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8




8


6




8




10
	Low 
1-4 
	Med 
5-7

5 




7


4




6
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	High 
8-10 
	 
Practice the OST techniques. For example, five step appeal and tactical communications


Further exposure to interviewing. 


More exposure to giving evidence in a court setting. This will come in time

Applying the skills learning on the standard driving course into practice

Using alternative disposal methords. And using the correct process for reporting people. ‘POCLAROC’ 
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