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Introduction
This report highlights the operations and activities of the project that were carried out in a project of “Car parts online delivery. The End of Project report gives an evaluation and reflection upon the tasks that were carried out in the project and how the project initiation document was followed. The experiences by the team members, managers and stakeholders are also mentioned in this report and it is recommended what can be further managed in the future projects.
In this report, the time management and budget are also discussed thoroughly so that it can be analysed that in the “car parts online delivery” business how the decided cost in the PID was managed and whether the tasks were carried out on the expected time. The EOP report helps in proper evaluation of performance and analysis of strategies that were utilized to manage the risks, costs, time and team (Kerzner, 2017).
Scope of the project
Scope of the project is said to be a concept in which goals and objectives are specified, functions and activities are formulated and deliverables of the project are given (Stevenson and Hojati, 2007). The scope of the project helps the person identify how the project would run and what strategies are required to be formulated for the project. The scope of this project is broad as with the passage of time the business is going to be expanded and advanced parts of cars would be introduced in the business so that people can easily shop online. As everyone across the world is being focused on the technological ideas, the online delivery in this business would be capable of generating good revenues.
Time and cost management in project
Time management is said to be an aspect which is highly important to be managed conducting a project, proper management of time allows a person to stay focused and lessens the chances of risks as well as time management allows everyone related to the project to do each task in a proper manner within the given time (Atkinson, 1999). The schedule for managing the time was already prepared in the project initiation document but when the project initiates, it is expected to face some challenges due to which the expected time can either pe extended or reduced.  The expected time for the project was 4-5 months. In the first month, the project was approved by the investors and stakeholders, this task took place in the expected time in the PID. Whereas, creating the design of the website was the second task which also took place in the first month but due to evolution in ideas with every passing day, different variations were made and the second task i.e. the creation of website was finalised in the second month. The third task which took place in the second month was to find the suppliers who can be adjusted in the planned cost. About four suppliers were found from which the one who offered more reasonable prices as well as quality was selected as the quality for the customers cannot be compromised due to any reason.
After the passage of two months, in the third month, employees were hired to handle the tasks in the project and it took only a month to hire the employees. Whereas, to promote the website was a lengthy task which took place in about one and a half month, the fourth month was consumed with this task and it was done successfully. The final task was to introduce more products and services after the settlement of the project. This task took place in about 20 days as the project manager was already capable of identifying the products which were required by the project to sell so more products were and services were introduced to the people. The time that was expected in the PID was successfully achieved with only a few changes and adjustments.
On the other hand, the cost in any project is required to be analysed by the project manager in order to evaluate what amount of investments are required for the project to be carried out in a successful manner (Atkinson, 1999). The cost structure that was prepared in the PID included all those activities which required costs, for each costly activity an amount was set in which it was required to be fulfilled. By making a cost plan and budget plan before the initiation of the project helped in managing the cost in an effective manner. Overall, all the activities were done under the expected budget and there were no difficulties faced in the name of money. The suppliers were decided to be paid every month £200. Whereas the employees were decided and paid £150 a month, the web developers were paid £100 and the customer service assistants were paid £100. Hence, the expected budget was capable of fulfilling all the costs required in the project.     
Performance report of the project
The performance report of the project indicates the performance of the individuals involved in the project and how was the performance of the project manager in overall management which includes the risk management, challenges and obstacles faced in the project, team management, cost management as well as management of stakeholders and investors (Bryde, 2003). In order to make sure that the performance of the team was as required by the team, the project manager motivated each individual and provided a schedule as well as task description to each member included in the project so that the task can be performed appropriately. The project manager described to the web developer the idea of the website which was to make the website in such a way which would be easy to use. The performance level of the web developer was remarkable and the designed website was up to the requirement of the project manager. Whereas, the employee performance was also measured and in order to manage it the project manager kept on effectively communicate with each of the employee so that there would be appropriate information flow which can help in proper performance. Thus, it shows that the overall performance in the project helped the project move towards success and the project manager played an important role in managing performance of every individual in the project. 
Advantages of the project
The main advantage of the project is the online delivery system i.e. the car parts can now be ordered online and even special orders can be booked such as those parts which may not be available on the website can be made available on request.  Furthermore, the advantage of the project is that the prices of the car products and services that are offered are quite reasonable as well as the services that are to be introduced by this business may include car services at the doorstep and also car washing.

Changes in PID and Accepted changes 
Although a project is planned and expected time and cost is set for the project but due to many circumstances there are changes to be made so that the project can be done successfully. The only change that was made in the PID was that it was decided that there would be a store for the car parts where people can come and buy but as there was not much cost for renting a place for such store, only online based system was introduced. This change was accepted in the PID. Except this change, there were not many changes but only an addition which was to introduce more services and products to the customers in the future.
Deliverables of the project
The deliverables of the project include the delivery of all kinds of car parts which can easily be sent to the doorstep of the customers and a car mechanic for the services of car who can help in the installation of the car parts if the customers require any help. Further deliverables include the customer assistance if they require any kind of information regarding the car parts, home delivery as well as special services as requested by the customers.
Quality of the products and services
The quality of the products is not compromised as the reasonable cost has been paid to the suppliers, each car part is checked and quality approved before sending it to the customer. Whereas, the services that are provided to the customers such as customer assistance for the installation of the car parts is by the employees. These employees are trained to deal the customers in a proper manner and provide customer satisfaction as well as fulfil what the customer requires. When quality services and products are provided by the company, the company is capable of producing good revenues and a proper brand name (Raz and Michael, 2001). Thus, before buying the products from the suppliers the car parts were checked and approved for its quality and then again before sending and installing those car parts in the customers’ cars they were checked again. After that, the customers were asked to give reviews and feedbacks for the quality of the products and services of the company which can then be uploaded on websites so that the other new customers would be aware of the quality provided by the company. 
Recommendations
Even when a project is conducted in a successful manner, changes and advancements are required in it so that the operations can be done more efficiently and effectively (Turner, 2008). To increase the performance, make the performance more beneficial for the company it is important for the leader of the project to make sure that the employees are being motivated in a proper manner as without motivation the employees may not work that much productively as they can do when they are effectively motivated by the leader (Kerzner, 2017). In this project, the online delivery of car parts was made possible due to the combined effort of the people involved in the project. But, the issues that were faced with the management of time must be taken into consideration because the time management is utmost important in a project. It is recommended that each activity and task that was segmented must be considered thoroughly and expected time must be decided accordingly so that when the project is in progress, there would be no issues related to time and each task is done side by side instead of one after the other. In this way, time can be saved and managed in an appropriate way. Furthermore, customer management and customer assistance is recommended to be enhanced so that issues of the customers can be solved in a short time which can reduce the complains of the customers as well as increase the good reviews of the company thus leading to generating good profits for the company.


[bookmark: _Toc408964425]Risk management
Risks in a project are more likely to be faced as when a project is started it comes across various challenges which are quite hard to tackle (Duncan, 1996) But if the risks are analysed before the initiation of the project, and a risk management plan is made by the project manager and the team involved in the project may successfully manage the risks in an effective manner when the project is in progress (Cooper, 2005). It is the duty of the project manager to analyse the risks of the project that are likely to be faced when the project is started and make the team members aware of the project risks so that all those actions can be restricted which can lead towards risk. The main risk that was analysed in the project was whether the idea of the project would be approved by the project investors and stakeholders or not. This risk was effectively managed by providing the idea of the project in the form of document and presented in a fine manner which made the investors interested and thus approved the project. The other risk included less or no suppliers for the project but in the duration of one month the suppliers were found and the one who agreed to supply the products in reasonable prices was selected and the quality provided by that supplier was also good. Another risk was the time and schedule management, this risk was hard to tackle as some of the activities took more time than the others. Furthermore, the risks included low budget for which it was decided to initially pay a normal wage to the employees and reasonable cost to the web developer. Whereas, having no customers was also a major risk, but due to the ease that was being offered to the customers such as the services and products to the doorstep of the customers attracted people towards the company and after checking the quality more customers were attracted towards the company. Thus, most of the risks were managed by the project manager and the team members in an effective manner which helped in leading the project towards the success that was required to be achieved.
Conclusion
In conclusion, it can be said that the idea of the online car parts delivery was introduced to provide ease to the customers and generate revenue by giving exceptional products and services. The cost management of the project was effective throughout the project and all the activities were managed under the cost that was planned. Whereas, there were some issues faced in the time management but were adjusted by the combined efforts of the people involved in the project. Furthermore, due to the effective risk analysis of the project, the risks in the project were effectively managed. The main concern of the project was the delivery of quality products and services, for that extra efforts were made by the project manager and quality of every product was checked and approved whereas the customers tested the products and gave good reviews about the products. For the services, the employees were provided training and by daily meetings and feedback system, each individual was trained in a group to acknowledge and be aware how to deal with the customers and increase the brand name. By providing training and shaping each employee according to the requirement of the project manager, it was made possible to give exceptional and quality services to each customer. Time management and team management was also provided to each of the employee in order to make sure the delivery is made on time and each individual would learn to work in a team so that the tasks can be accomplished more effectively. 
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